FAQ - DPSG & VCIF Zip Code Programs
Please use a keyword search (ctrl + F) to look for any FAQs related to your question. If you don’t see the answer you are looking for below, please reach out to Info.OCJP@TN.gov, or call the OCJP Special Projects Unit staff points of contact: Ben Weinstein 615-533-9364, or Aimee Curley at 615-532-2277.

Eligibility
Q: Can other municipalities within a county that received a VCIF Zip Code award “qualify” for those funds?
· A: The short is answer is no, municipal governments do not qualify for a county’s funds, or vice versa. However, any municipality is allowed to approach a VCIF grantee to request to utilize their Zip Code funds, by either passing equipment through to that municipality via a formal agreement, or entering into a subcontract for that municipality to make purchases themselves that they bill the VCIF grantee for.

If a county, for instance, wants to partner with a municipality to use the funds in that way, that project design choice is for the county to make. This is not something OCJP can or will encourage them to do -- it is a discussion between those two local governments. If a county does decide to pass funds or equipment to a municipality, the county would be the grantee submitting the application, and they would describe this partnership in their application. A municipality would not apply directly for the county’s funds. If the municipality is also a direct grantee of Zip Code funds, they should mention this partnership in their own application for the amount they were awarded directly.

Q: If a BID doesn’t want to apply but wants to use the funds – is that allowed?
· A: Yes, A BID can be a subcontractor or direct grantee. If subcontracting, the grantee agency would need to follow all internal subcontracting processes, as well as OCJP’s required subcontracting approval process, which requires prior approval before a subcontract is executed. See section XIII Procurement of Professional Services, of the OCJP Grants Manual.




Applications
Q: Are there word or character limits for applications?
· A: No, there are not word strict limits. Please be concise and clear about your project and intended use of funds.

Q: Do we need to upload proof of 287(g) process initiation?
· A: Yes, Sheriff’s Offices must show the process to enter into a 287(g) agreement has begun.

Q: Can the Sheriff be the Authorized Official (AO)?
· A: No. For local government agencies, Authorized Officials must be Mayors, City Managers, County Executives/Mayors, or District Attorneys. The Office of Criminal Justice Programs must be notified in writing within ten (10) days in the event of a change in Authorized Official.

Q: Can we combine local data with national data for project justification?
· A: Yes. Local data are required to define the scope of the violent crime problem your agency plans to address. Your agency is also welcome to include national or other more generalizable data are to demonstrate the expected impact of your agency’s violent crime strategy for this project. 

Q: What is the Statement of Assurances?
· A: This is a required document that must be completed and signed by the authorized official at the time of application submission. It is available online in the application in the TN Grants Portal.

Q: How specific should geographical descriptors be?
· A: It depends on the project. For localized projects, specify streets, neighborhoods, or areas of interest could be noted, if they are relevant to your agency’s project.

Q: Should DTFs list all counties or just those where funds will be used?
· A: List only counties where funds will be spent.


Q: For the DPSG program, if only one joint application is submitted, could full funding be affected?
· A: No, full funding will be disbursed and divided among all applicants per the submitted Letter of Agreement.

Q: For the DPSG program, should the City and BID submit the same application?
· A: No. Each applicant submits separate applications. Each applicant must submit the same Letter of Agreement.

Q: For the DPSG program, if the applicant is a city, is BID documentation still required?
· A: No. In place of the required documents in the application portal, local government applicants may upload blank documents.

Q: Can we submit an estimated budget?
· A: Budgets are not required for the application. Your agency is encouraged to develop a budget to support expense tracking. OCJP will provide post-application technical assistance as needed.


Project Design & Partnerships
Q: What is the structure of the contract? Will expenditures have to be reimbursed?
· A: All awarded funds are provided up front and must be kept in an interest-bearing account. Expenditures will not be submitted for reimbursement.

Q: Can awarded funds from separate applications be administered together?
· A: Grantees may coordinate to spend their grant funds on various aspects of the same project. All grantees must track their own project expenses separately.

Q: Can applicants combine Patrol- and Jail-based VCIF funds for one project?
· A: Yes.

Q: Can similar projects be funded by DPSG and Zip Code grants?
· A: Yes, as long as funds are tracked separately for each grant award.

Q: Why is the allocation for my agency specified for “jail-based activities”? Do we have to use the funds on expenses for the County jail? 
· A: In response to feedback from several Counties over the last few years, renovations/enhancements to increase security and capacity within county jails has been added as an allowable expense to this round of VCIF funding.  Since the County governments are the only entity types that would have this need, we categorized the County allocations as “jail-based.” This is not a restriction, rather it’s an expansion of allowable project costs.  If an eligible County government prefers to spend VCIF funds on other allowable activities, as outlined in the solicitation, they are welcome to indicate that in the application, along with their justification for that choice.  

Q: For the DPSG program, do we have to partner with another agency or a nonprofit organization on our project?
· A: No, eligible agencies may apply to partner with other law enforcement agencies or nonprofits, but this is not a requirement.

However, if multiple eligible agencies plan to apply for funding, they MUST submit the Letter of Agreement (available in the solicitation and the application portal) identifying all applicants and the portion of the City’s total available funding each applicant plans to spend. This Letter of Agreement does not mean these agencies must work together on a grant project – only that they must agree on how they are dividing the total funds. 

Q: Could a grantee subcontract with another agency to hire juvenile offenders through a court diversion program to work on beautification projects as part of DPSG?  Referred into the program by the courts, the juvenile individuals would be financially compensated with grant funds, and provided mental health programming and jobs training skills. The costs of the program, as well as the salaries compensating the individuals, would be funded by the grant. 
· A: Generally, this appears to be allowable. As individuals performing labor as part of DPSG renovation/beautification projects are fairly and reasonably compensated (with grant funds), this would be allowable.  The addition of evidence-based mental health and skills-building programming is also allowable and highly encouraged. 


Allowable Costs
Q: How does back-dating work?
· A: Expenses are permitted for eligible, allowable expenses incurred by grantees starting July 1, 2025 or later, as long as those expenses are justified as relating to your agency’s strategy to address violent crime. Agencies must be able to report on what these expenses were, what allowable use categories they relate to, and how they help your agency address violent crime.

Q: How can we get clarification on allowable/unallowable costs?
· A: Please check the VCIF/DPSG Fund Source Chapter of the Grants Manual, as well as the VCIF or DPSG solicitation. You may also email Info.OCJP@tn.gov or call a project management specialist.

Q: Are items approved under the previous VCIF grant allowable?
· A: Generally, yes. This grant has expanded additional allowable categories, such as jail renovations and beautification projects, which were previously unallowable. Please consult the VCIF and DPSG Fund Source Chapter of the OCJP Grants Manual, and the VCIF and DPSG solicitations for more information.

Q: Is there a required process for selecting subcontractors or services?
· A: Grantees must follow their agency’s documented procurement policy. Large subcontracts typically undergo a competitive process; OCJP will review agency’s files to ensure internal processes for procurement were followed at the time of the grant purchase.

Q: Are State-wide contracts (SWC) and sole source purchases allowed?
· A: Yes. SWCs are preferred (if available). Sole source purchases are allowed if consistent with your agency’s procurement policies.

Q: What are the limits on construction, specifically under the zip code grant?  Can agencies break ground and build a new building? 
· A: Yes, new construction is allowed. Agencies must explain the goals, purpose, and timeline for any construction project in their application, as well as its justification for addressing violent crime and public safety.

Q: Are renovations considered construction?
· A: Both are allowable, but considered separately.

Q: Indirect Costs – What are they? Are Indirect Costs (IDC) allowable?
·  A: In short, no. Since these funds are awarded “advance pay” rather than via reimbursement, the way agencies will report how funds are spent looks a little bit different for this grant. While costs to indirectly support programming are allowable, agencies will be expected to report every specific cost incurred as part of quarterly reporting (rather than outlining this in a budget ahead of time). So, even costs that are considered “indirect” will need to be clearly defined (i.e. prorated rent, exact utilities amounts, etc.) in that quarterly report, and documentation to back up all expenses must be retained.  Simply reporting “indirect costs” and a broad percentage will not be an acceptable level of detail. 

Q: Are armored vehicles (ex: Bearcats) allowed?
· A: Yes. When completing the application, agencies are expected to justify all proposed expenses as being necessary to address violent crime.

Q:  Will unmarked vehicles be allowed?
· A: All law enforcement vehicles purchased with grant funds must be marked with branding consistent with the agency’s other vehicles. Agencies needing to use grant funds to purchase unmarked vehicles must confirm in writing – in their application – that the grant-funded vehicles will be used exclusively for undercover or covert law enforcement activities.

Q: Can the Zip Code funds be used for Rapid DNA equipment? 
· A: Yes, any agency can use ZC funds for Rapid DNA equipment expenses. And in particular, if an agency receiving JAG funds for their Rapid DNA project with TBI wants to use these funds to supplement the expenses they are already using JAG funds for, they can do that – as long as they don’t supplant the JAG funding, and they only use VCIF Zip Code funding for additional equipment.

Q: Can VCIF/DPSG funds be used for maintenance costs for existing equipment?
· Yes. Your agency would need to justify how that activity supports the department’s efforts to address violent crime as you’ve defined it in the Problems and Needs section of the application.

Q: What counts as military-type equipment?
· A: The OCJP Grants Manual section on Unallowable Costs defines military-type equipment as: “...such items as Unmanned Aircraft (UA), armored vehicles, explosive devices, and other items typically associated with the military arsenal, excluding automatic weapons.” Exceptions may be made upon a written request and justification from the grantee. 

Q: Are drug crime-related expenses allowable?
· A: All expenses must be justified as part of your agency’s strategy to address violent crime.

Q: Can jail-based funding focus on safety and well-being?
· A: Yes, projects should align with violent crime reduction goals.

Q: Are repairs to existing equipment allowable expenses?
· A: Yes. All expenses must be justified as necessary to address violent crime as identified in your agency’s application.

Q: Are weapons allowable?
· A: Yes. Weapons are allowable if tied to violent crime strategy.

Q: Is software allowable?
· A: Yes. Software is allowable if tied to violent crime strategy.

Q: Are uniforms allowable (e.g., jackets, boots, helmets)?
· A: No, uniforms are unallowable.



Other
Q: Are agencies required to keep the VCIF funds (and the interest those funds generate) in a separate bank account?
· A: No; however, if an agency chooses to use a single bank account to store funds from multiple fund sources, the agency’s accounting system must be able to properly account for the funds. This includes:
· Tracking each grant and year as a separate fund source.
· Prohibiting the commingling of funds on a program-by-program or project-by-project basis within the accounting system, even if they are in the same bank account.
· Providing source documentation for all expenditures.
· Using grant numbers to tag project records.

Q: If interest accrues, does it have to be spent during the grant period?
· A: Yes, accrued interest can be used during the grant period o project-related expenses. Unspent funds return to the State.

Q: Can OCJP share application review criteria?
· A: Score tools are not shared ahead of time, but feedback will be provided as needed.

Q: When is the first report due?
· A: The first quarterly reports will be due by the end of January 2026 and will cover all expenses from July 1 – December 31, 2025.

