
 

   

Technical 
Engineering Ops

Enterprise  
Shared 

Solutions

Business Solutions 
Delivery

End Point 
Management

• CMS/Mobile
• Complex 

Apps
• Middleware
• IT Service 

Mgmt 
Solutions

• Email
• IDM
• Mobile 

Devices
• Anti-Virus
• LAN/WiFi/

Cabling
• Unified 

Comm (IPT, 
Video, Media 
Services)

• Network 
Services

• Data Center 
Services

• Service 
Operation

• Mainframe 
Operations

• NetTN 
Operations

Office of the Chief 
Information Officer

CIO Exec Support & 
Special Projects

Employee 
Engagement

Center of 
Excellence 

for Data (COED)

• Data Governance
• Enterprise Data 

Services & 
Operations

• BI Center for 
Excellence

• Geographical 
Information 
Services (GIS)

• Digital Records
• Enterprise 

Content 
Management

• Database Admin

Enterprise 
Governance & 

Administration

• IT Asset 
Management & 
Provisioning

• IT Portfolio 
Management

• IT Planning & 
Governance

• IT Strategic 
Contract 
Solutions

• IT Supply Chain 
Management

• Business 
Relationship 
Management

Enterprise 
Department IT 

Support:
• Health & Social 

Services
• Law, Safety, 

Correction
• Resource & 

Regulation
• General 

Government
• Business & 

Community 
Development

Process 
Improvement

• Process 
Improvement

• Organizational 
Quality

• Continual 
Service 
Improvement 

• IT Employee 
Engagement

• IT Academy 
Learning/
Training

Security & Risk 
Management

• Risk Management
• Disaster Recovery
• Incident Response 

& Analysis
• Security Policy & 

Compliance

Enterprise 
Systems 

Architecture & 
Research

• Solutions 
Architecture Team

• Research & 
Development

• Service Transition
• Configuration 

Management

Service Delivery 
Coordination

Deputy CIO

• Coordination of 
Service Delivery

• Customer Service
• Measurement/

Metrics
• Continual 

Improvement

Statewide BSD 
Services:

• Project Mgmt 
& Support

• Cross Project 
Services

Customer Care 
Center 24x7

&
Workstation 

Support
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Customers:
• DIDD
• Mental Health
• DCS
• DHS
• Health 

Customers:
• Safety
• Correction
• Military/TEMA
• Board of Parole
• Veterans Services

Customers:
• Financial Institutions
• Commerce & Insurance
• Agriculture
• TDEC 

Customers:
• F&A / Edison
• DGS
• DoHR

Customers:
• ECD
• Tourism
• Labor & Workforce/BWC
• Revenue

Business & Community 
Development 

Business Domain

Business Domain Director

Business Domain Team:
Department IT Directors

Enterprise Bus. Solutions Architect
Enterprise Project Director Senior
Enterprise Project Manager Senior

Resource & Regulation
Business Domain

Business Domain Director

Business Domain Team:
Department IT Directors

Enterprise Bus. Solutions Architect
Enterprise Data Scientist

Enterprise Project Director Senior
Enterprise Project Manager Senior

Enterprise Bus. Analyst Senior
Domain Security Officer

General Government
Business Domain

Business Domain Director

Business Domain Team:
Department IT Directors
Enterprise Data Scientist

Enterprise Project Director Senior
Enterprise Bus. Analyst Senior

Domain Security Officer

Law, Safety, & 
Correction

Business Domain

Business Domain Director

Business Domain Team:
Department IT Directors

Enterprise Bus. Solutions Architect
Enterprise Data Scientist

Enterprise Project Director Senior
Enterprise Project Manager Senior

Enterprise Bus. Analyst Senior
Domain Security Officer

Health & Social 
Services

Business Domain

Business Domain Director

Business Domain Team:
Department IT Directors

Enterprise Bus. Solutions Architect
Enterprise Data Scientist

Enterprise Project Director Senior
Enterprise Project Manager Senior

Enterprise Bus. Analyst Senior
Domain Security Officer


