


TEMPLATE

Lead Service Line Replacement Plan                                          DRAFT August 8, 2025
[Water System Name]
[Date]

(Deadline to submit Replacement Plan is November 1, 2027)
This document is subject to change as the Lead and Copper Rule is updated.


1. Introduction
This Lead Service Line Replacement (LSLR) Plan outlines the strategy for identifying and replacing lead service lines in compliance with the EPA’s Lead and Copper Rule Improvements (LCRI). The plan details the system’s approach to inventory, replacement prioritization, funding, customer communication, and compliance reporting, adhering to the established deadlines.

2. Water System Overview
· System Name: [Water System Name]
· PWS ID: [Public Water System ID]
· Population Served: [Number of Customers]
· Total Service Connections: [Total Connections]
· Total Lead Service Lines: [Total Lines*]
· Total Galvanized Requiring Replacement Service Lines: [Total Lines*]
· Total Unknown Service Lines: [Total Lines*]

* Where service line ownership is shared, the inventory includes both the portion of the service line owned by the water system and the portion of the service line owned by the customer. (Section 9 is where systems can share more about any state or local ordinances that might restrict access to private property.)


3. Lead Service Line Inventory & Identification
· Deadline: November 1, 2027 – Submit Baseline Inventory, which is an updated version of the October 16, 2024 Initial Service Line Inventory which includes columns for connector verification (records, field inspection, not present, unknown) and material (lead, non-lead, unknown, none present). See the updated 2025 template.
· Verification Methods: Same as “Initial” inventory - records (customer reports), field inspections, etc.
· Inventory Update Frequency: After the end of the program year 1 (by January 30, 2029), and every January 30th thereafter, water systems must submit an inventory update and post it online, including total counts for each service line material, total counts for known lead connectors and connectors of unknown material, and total number of full and partial replacements that occurred in the past year. Systems with all non-lead service lines are not required to submit or post inventory updates (unless lead or GRR service lines are discovered during the inventory validation process).

4. Replacement Strategy
· Deadline: November 1, 2037 – Replace all lead and galvanized requiring replacement (GRR) service lines under the control of the water system within 10 years. Create a standard operating procedure for conducting full service line replacement. If no funding currently available for any replacements, describe the process if funding were to become available. In Section 9, share information about access to private property.
· The LCRI requires water systems to fully replace lead and GRR service lines that are under the water system’s control within 10 years, with limited exceptions. A lead or GRR service line is counted as fully replaced only when the entire length of the service line (both customer side and system side) is categorized as non-lead. Water systems must replace lead and GRR service lines at an average annual replacement rate of 10 percent calculated across a cumulative period. Water systems must start the mandatory service line replacement programs no later than November 1, 2027; however, the replacement rate must be assessed at the end of program year 3 (i.e., December 31, 2030) and annually thereafter.
· Unknown Service Lines:  Water systems must identify the material of all unknown service lines in their inventory by their mandatory service line replacement deadline. Describe strategy to identify the material composition of all unknown service lines in the inventory.
· Validation Deadline: Water systems must validate a subset of their non-lead service lines no later than December 31, 2034.
· Prioritization Criteria: (e.g., high-risk areas, vulnerable populations, schools/childcares) Describe any strategies to prioritize service line replacement based on factors such as known lead and GRR service lines and community-specific factors for any at risk communities.
· Annual Replacement Goals: Number per year
· Replacement Techniques: Full/partial replacement, and if partial only due to State or local ordinances, describe any efforts to assist with customer side replacement, suggestions, etc.
· Projected Completion Timeline: [Year-to-year targets]
· Contractor & Workforce Plans: [Internal staff or external contractors]


5. Funding & Financial Considerations
· Funding Strategy – Describe the funding strategy for conducting service line replacements that include suggestions for those customers that are unable to pay to replace the portion of the service line they own. 
· Funding Sources: (e.g., State Revolving Fund (SRF) loans, grants, rate adjustments)
· Estimated Budget: [$X per year]
· Customer Cost Responsibility: [Cost-sharing plan, assistance programs] 

6. Customer Communication & Public Engagement
· Replacement Communication Strategy - describe strategy for informing consumers and customers before a full or partial lead or GRR service line replacement. 
· Replacement Plan & Program - A communication strategy to inform both consumers and customers served by the water system about the replacement plan and program.
· Notification Procedures: (e.g., direct mail, website, public meetings)
· Education & Outreach: (e.g., lead risks, flushing instructions, filter programs) A procedure for consumers and customers to flush service lines and premise plumbing of particulate lead following a disturbance of a lead, GRR, or unknown service lines or following full or partial replacement.
· Customer Support Contact: Describe how customers can find out more information from the water system – phone, email, website, etc.

7. Compliance & Reporting
· Regulatory Reporting Requirements: Annual inventory and replacement plan updates will be submitted to the state by January 30 of each year (beginning in 2029) until all are replaced or by 2037.
· Tracking & Documentation:  Describe any software or tools that will be used – ex) excel spreadsheet template provided by the state.
· Coordination with Regulatory Agencies: Water system will maintain contact with the State.

8. Plan Updates & Revisions
· Review Schedule: Describe how often the replacement plan will be updated and revised – ex) annual review and updates
· Plan Modifications Based on Progress & New Regulations -  The replacement plan will be modified/updated based on any new regulations and progress.

9. Laws, Regulations and/or Water Tariff Agreements
· Review of State laws / Local Ordinances: In this section describe any laws, regulations, and/or water tariff agreements that affect the water system’s ability to gain access to conduct full replacement. Include a copy.

10. Lead-lined Galvanized Lines
· Describe Strategy: For water systems that identify any lead-lined galvanized







