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Update on NPS HTC-related
Operations in Response to Covid-19

* The NPS remains committed to ensuring that the Federal HTC
program continues to operate as close to normal as possible
during this period.

« Modifications to our operations are part of implementing the latest
guidance from the White House, Centers for Disease Control &
Prevention, and local/state authorities to promote social

distancing.

* The NPS continues to closely monitor the situation to ensure the
safety of the public and employees.
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Update on NPS HTC-related
Operations in Response to Covid-19

* NPS Technical Preservation Services (TPS) office remains open,
with TPS staff primarily teleworking from home at this time.

* TPS review of ‘hard-copy’ tax incentive applications continues as
normal, including Part 1s and appeals.

« Mail continues to be received and sent out by TPS, and staff
remains reachable by email and phone.

* Review of National Register nominations continues on an
electronic-only submission process.
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Temporary changes to NPS review process during
this period:

* Upon completion of TPS review, a “notice of decision” will be
Issued to the applicant electronically—either an email or a
scanned PDF of the signed application cover sheet.

A copy of the official signed application will be mailed to you as
soon as possible thereafter, but there may be up to a 1-to-2-week
delay from the time you receive the electronic notice.

« TPS staff may not have immediate access to project files during
this period.
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Temporary changes to SHPO review process
during this period:

« SHPO offices remain open and review of Federal and State tax
iIncentive applications continues.

« Contact your SHPO with questions concerning their specific
operations before submitting applications.

« Some SHPOs do not have access to office/mail and are
temporarily reviewing applications electronically:
« AZ, CT, DC, IL, KS, MN, MS, ND, NJ, OH, UT, WA

« At the conclusion of SHPO review, the applicant will be notified to
submit the hard-copy application and supporting information to the
NPS directly.
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Future NPS HTC-related operations:

 Allow use of electronic signatures to sign tax incentive applications
(next week?).

* NPS continues to operate a ‘hard-copy’ application review.
Electronic submissions are not accepted.

* NPS has a ‘Plan B’ in place should we also need to implement a
temporary electronic submission process (implemented only if
necessary).

* NPS will be permanently implementing an electronic application
submission and review process (phased in, over the next 1-2

years).

Preservation Leadership Forum | 8



Update on NPS HTC-related Operations
in Response to Covid-19

Technical Preservation Services

For the most up-to-date
Information, go to TPS
website at nps.gov/tps:

* Subscribe to TPS emaill
list

* Check Covid-19
webpage for updated
information on TPS
current operations

e [ s e e

Technical Preservation Services develops historic preservation standards and guidance on

[l [l [A]

Search TPS..

preserving and rehabilitating historic buildings, administers the Federal Historic Preservation
Tax Incentives Program for rehabilitating historic buildings, and sets the Secretary of the
Interior's Standards for the Treatment of Historic Properties.

erations in
response to COVID-19
April 12, 2020 update . . .

New Guidelines on Flood
Adaptation for Rehabilitating

Historic Buildin blished

tep in touch with TPS

Sign up for news updates®

Independent Movies Now
Showing at a Former Brass
Foundry
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https://www.nps.gov/tps/

Ramona M. Bartos
. Deputy State Historic Preservation Officer
North Carolina Department of Natural and

Tim SImmons

Senior Preservation Architect and Federal
Rehabilitation Tax Credit Coordinator
North Carolina Department of Natural
and Cultural Resources
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Restoration Branch -- Office Locations and County Assignments

Statewide for rehabilitation tax credits;
Income-producing: Tim Simmons 919-814-6585 tim.simmons@ncdcr.gov
Nonincome-producing: David Christenbury 919-814-6574 david.christenbury@ncdcr.gov
wwv/. hpo.ncdcr.gov/rebranch htm
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2020 NC Report

RTH CAROL!

< - ctoric Preservatio f > i
A View of Histor & B - HISTORIC PRESERVATION TAX CREDITS:

Making a Difference in North Carol

Historic Preservation in North Carolina: : cmac
. . e s M Since 1976, rehabilitation fax
. i eredils have encouraged
Outreach, Impact, and Value Tord : \ et
How we help North Carolina . 3. ' A . c ; investment in Norih
= = S A : Carofina’s hisfore buildings.
Authorized by the Notional Histonc Preservafion Act of 1964 [*Act”), the North Caroling S o
e agancy for historic preservotion in h
he National Park Service and mulfituces of pe
and public pariners 1o accomplzh the Act's puposes as wel as state statutory mandates

Our mission To help the stote’s cifirens, private organizaticns, and pubic agend Historie preservation
identify, protect, and enhance North Caroling’s historic resources and communifies thio ereales jobs, generafes
a coordinated program of incentives and lechrical asistonce for foday and Rl T
Demcciine tax revenue in North

Identify The HPO identiles historic places through o comprehansive arc
survey program. Since 1946, over 115,000 historic buildings, nelghborhoods, and sites hd
- Reuse of North Carelina’s ex-

incividual fstings), s official st of buikdngs, structus Isting structures suppors both

objects, sites, and daticts worthy of preservafion for their significance in American Hish historic preservation and

a’chfe:h.ﬂ; ac:*":.:'d(:g.'r ”:m cuiture. mnkm Register 4 - " environmeniol sustainability

program plays o in the state’s econom pment ’ - it

a3 eligibilty for state and federal historic rehabilfiaion fax - ran e e ==t okes pood

credits & limited fo listed properfies HNorth Covaling wos 84 in .
the US in fofal private

Enhance The HPO admiristers the federal and Invesiment cost of
stole historic  rehabilifofic fax $381.2 M for compleled,
redevelopment and reuse incentives Inct snce 1976 have cerlified historic dax
orought $3.043 bilion of peivate investment info North credit projects during
Carolina communifies, beosting local econcmies and the FY 2019 period.
creafing construclion phase ond post-comstruction Mot Oagtitnr
Jobs while presening our state's priceless p
historic character. Historic rehabiffation projec
iace in 90 of North Caroling's 100 counties.

Entire neighborhoods, fowns, and cifies benefif rom these
incentives. Historic rehabilifolion projects have occumred in 70 of
Nerth Caroling's 100 counties.

December 31, 2017
www hpe.neder.gov
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SHPO Operating Status
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1 |SHPO Operating Status Reports, April 21, 2020 2:00 PM ET
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g |Califarnia Historic Preservation timeframes ul Julianne Polanco gov 316 445-7000 20
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https://ncshpo.org/
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Merrill Hoopengardner
President
National Trust Community Investment Corporation
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Coronavirus Pandemic:
Impacts on HTC Projects
and Overcoming Obstacles
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NTCIC Supporting HTCs Since 2000

189 NTCIC Investments Since Inception

S
FC 70 S3.2B S624MM
Historic TaxCredic  utifitore ot st
l|||||-|| Only Investments

4 88 $2.68B $553MM
‘ﬁ; NMTC & Twinned Tax Total Development NMTC .

: Costs Allocation
Credit Investments
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Project Impacts

« Coronavirus effects felt across all stages
of HTC project lifecycle

° Impacts vary across asset classes
« Hospitality
« Commercial: retail & restaurants
» Office
« Residential

« Service providers
* Innovative responses

| ¥ ",' I - y v. :‘ Af 2 7,' “
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Construction Obstacles

* Full or partial bans on construction

* Physical distancing: interior vs. exterior

« Health & safety/sanitary considerations

« Lack of materials, supply chain weakness

* Regulatory challenges
* Building permits
 Title recordation

« SHPO/NPS reviews
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Investment Challenges

« Potential projects severely delayed and
challenged in accessing capital due to
Investment risk

Investor Appetite

- Capital sources

* Viable tenants

Asset Class

- Regulatory concerns
e Local Readiness

e State

 Federal
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Why the Historic Tax Credit?

HEHJEHEE
e A% ()

1 N1/
I

Adaptive reuse Historic building Restoring underutilized
repurposes dormant 75% of the economic rehabilitations are more buildings sets the stage
community assets, benefits of HTC projects labor intensive than new for additional community
leveraging cultural generate local benefits: construction: higher investment and catalyzes
heritage and attracting materials and wages skilled workers + higher more revitalization
private capital wages projects
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Historic Tax Credit =

Economic Recovery
* 44,000 historic buildings rehabbed

* Created over 2.7 million new jobs

- Attracts $4 in private capital for every
$1 in public

» Successful tool for economic recovery

* GO-ZONE Hurricane Katrina legislation
in 2005

« Midwest flood relief in 2008

Preservation Leadership Forum | 21
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Patrick Robertson Steve Stombres
Principal Partner

Confluence Harbinger Strategies
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Recent Federal Actions Addressing
the COVD-19 Pandemic 3

 Early March — $8.5 billion in preparatory funds

« March 18 — $100 billion for health care, testing, Medicaid, and
unemployment (Families First Coronavirus Recovery Act)

* End of March — $2.2 trillion for business support, unemployment
Insurance, more health care funding, checks directly to Americans,
payroll tax credit, airline funding (CARES Act)

» This week — $484 hillion to replenish the small business program,
add. funds for testing and health care, & support for disaster
programs. No changes to underlying rules

Preservation Leadership Forum | 23


https://www.congress.gov/bill/116th-congress/house-bill/748?q=%7B%22search%22%3A%5B%22Families+First+Coronavirus+Recovery+Act%22%5D%7D&s=1&r=1

What’s Next?

* In debating the refill of the Paycheck Protection Program (PPP),
Democrats pushed for billions in funding for states, more direct
aid, and other priorities

» All of the actions to date have been about ,

preparing for the virus and stabilizing the - m
economy A‘(

* The next step is expected to be
continued stabilization and then stimulus
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What Could Be in a Stimulus
Package?
 Further bailout money — more PPP money, further

unemployment insurance, more medical care,
direct money for states and perhaps nonprofits

* Infrastructure spending — highways, airports, ports, and related
programs

* New tax policy or tax relief — payroll tax, new credits, rule
changes to stimulate economic growth
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What Are We Looking For?

* Inclusion of HTC-GO (S. 2615/ H.R. 2825)

— Incentives for small deals, easier for nonprofits to sponsor deals,
eliminate basis adjustment, make more buildings eligible

 Create a temporary 30% credit for QREs in 2020-2024

— Stepping down to 26% in 2025 and 23% in 2026 before returning to
20% in 2027 to stimulate activity

 Ask for parity if other credits are allowed to be offset against prior
years’ taxes

« Change IRS rules so that projects in progress are not stopped from
using the credit because of the economic shutdown

« Support the preservation community’s appropriations ask for the
Historic Preservation Fund and other priorities

Preservation Leadership Forum | 26



https://www.congress.gov/bill/116th-congress/senate-bill/2615?q=%7B%22search%22%3A%5B%22S.+2615%22%5D%7D&s=2&r=1
https://www.congress.gov/bill/116th-congress/house-bill/2825?q=%7B%22search%22%3A%5B%22H.R.+2825%22%5D%7D&s=3&r=1

Shaw Sprague
Senior Director of Government Relations
National Trust for Historic Preservation
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Historic Tax Credit Advocacy
In the Stimulus Era

« Key Message: historic rehabilitation incentives
stimulate economic activity

* Provide Examples: in past stimulus packages, use
of an enhanced HTC yielded positive results

 Strategy: work within existing approaches to help
ensure HTC inclusion in subsequent relief packages
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Rehabilitation Activity in Louisiana after the
HTC was Temporarily Increased

HTC INVESTMENT IN LOUISIANA: FY03-FY15:
Qualified Rehabilitation Expenditures (QREs) & Number of Projects
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HTC Advocacy Resources

A
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National Trust for Historic Preservation
Preservation

Leadership Forum Learn -~ Connect -

Advocacy Resource Center

At any given moment, preservationists need to serve as advocates for a variety of issues, These
resources—from tools to talking points—can equip preservation leaders to make a strong case both on the

Hill and at home. The broad range of available resources addresses a variety of national- and local-level

issues.

Summary of the CARES Act and Upcoming Webinar

On Friday March 27 the U.S. House of Representatives passed the Coronavirus
Aid, Relief, and Economic Security Act by voice vote (it passed the Senate on
March 25). The National Trust Government Relations team and others have
pulled together a summary of the act and its implications for historic

preservation. Read the story and then register for the Preservation Leadership

Cooumoasahinar anthic loaiclobtion ond futueg ool won Aol 2 J090 o

Join/Renew

Build -

Advocate for Preservation

Sign up for our monthly newsletter and learn
about the latest ways you can support his
preservation, including supporting America’s
National Treasures.

LEARN MORE

The Great American Outdoors Act

This week the Senate introduced the Great American Outdoors Act. If enacted,
this legislation would be the single largest federal investment in preservation of
historic and cultural resources for public lands in our generation, and it would

provide the support necessary to ensure America's historic places are saved for

generations to come. This historic legislation combines two important bills:

tod b dings for daforrad mooinionon fiho blotiongl

oo cunnarting dodl

* Check out the Advocacy Resource Center on Preservation Leadership Forum
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https://forum.savingplaces.org/act/advocacy-resource-center

Updated HTC Maps and Project Lists
% + ™ National Trust for

"":, ~¥A Historic Preservation®

Save the past. Enrich the future.

FEDERAL HISTORIC
TAX CREDIT PROJECTS
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Coronavirus Legislation
Sign-On Letter

» Supports preservation programs B
in future stimulus bills N ‘

April XX, 2020
— Urges inclusion of policy s Sk
. . . Washington, D.C. 20510 ‘Washington, D.C. 20515
recommendations included in S— A, .

Minority Leader Minority Leader
1.5. Senate U.5. House of Representatives

HTC-GO and a temporary e e g
Increase in the credit ity ey e S Sl iy Lt

. MNaﬁonﬂmﬁwaﬁdmkmﬁm_lmdihcm@edwmﬁmmﬁmﬁm
percentage for HTC projects e e e e e
tri]linnr‘ asAJ.G.,Rel\ef, and E Security Act {CARES Act) and other response
i and p to begin cur nation’s recovery. The

| funding
C&R.E‘.":‘.Adproﬁdedmnnhneededfmdmgfnrth e nonprofit sector, including the arts and
humanities, and we thank vou for those provizsions, including:

» Organization sign-on closes COB, e 0. R

and nonprofit urgamzatmns

Monday, April 27 — sign on here Tl AR

* Creating additional funding for the National Endowment for the Arts ($75 million),
National Endowment for the Humanities ($75 million), and the Institute for Museum
and Library Services (IMLS) (S50 million).
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https://savingplaces.org/coronavirus-sign-on-letter

State Historic Tax Credit Advocacy

How will states support
economic recovery?

« Gathering information
about efforts to bolster
state HTCs

« Developing resources for

. State Historic Tax Credits H TC Stake h O I d e rS tO
3 sl B - nessmessin enhance advocacy efforts
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Staying Up-To-

« The National Trust will continue sharing
resources and federal advocacy
opportunities as they become available

* Visit our website at forum.savingplaces.org

Date

and our social media channels

» Engage with our monthly Advocacy
Newsletter — subscribe here

- Additional webinars forthcoming —
subscribe here

Preservation Leadership Forum | 35
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Hill Watch

Final Action Within Reach for FY 2020 Appropriations, Setting New Record for
HPF Funding

On Tussday. the Houss of Represematives pessed consolidatad appropriations bills
to fund the federal government for FY 2020 The finsl spending spreement includes
many significant funding and policy accomplishments for historic presenvation. Of
note: The Historic Preservation Fund recenas recaord funding for the third yearin a
row (detailea balow)



https://forum.savingplaces.org/act/advocacy-resource-center
https://support.savingplaces.org/page/7127/subscribe/1?_ga=2.3133552.1756074850.1582566760-1565023122.1536943021
https://support.savingplaces.org/page/5785/data/1?_ga=2.86527064.1703330914.1585773015-1565023122.1536943021&_gac=1.262808248.1585153189.EAIaIQobChMIgLSD0Ovy2wIVh0BpCh0vGA4TEAAYASACEgL6s_D_BwE

QUESTION AND ANSWER

Use the chat box on the bottom right to
ask questions of the speakers.
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Stay Engaged!

» Register for our next webinar “Leveraging Insurance to Aid Your
Organization During the Coronavirus” on Tuesday, April 28

* Discounted Forum
member rate for webinar
participants:

— Join Forum and help us to
continue to provide
resources like this webinar

$100 off Forum membership
by May 1, 2020
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https://register.gotowebinar.com/register/630728654445443085
https://support.savingplaces.org/page/18696/donate/1?ea.tracking.id=AFORUMJNWB&transaction.othamt1=AFORUMJNWB&supporter.appealCode=MAY20
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Thank you!

Visit Our Website:
forum.savingplaces.org

Watch for Upcoming Webinars & View

Webinar Archives:
forum.savingplaces.org/forum-webinar

Contact Us:
forumonline@savingplaces.org
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