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   Trends: Strong attachment to Technology 

Siri and Alexa are our  

friends and helpers! 

Growing Density in Urban Areas 

Ubiquitous Connectivity 

Healthy Lifestyle: Growth of Active 

Transportation 

Changing Work and 

 Travel  Preferences 

We love  

our phones  

Aging Boomers  fastest 

growing demographic 
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  Technology changing mobility     

+ 

Personal + on-demand 
vehicles transition to 

autonomous 

Built-in contactless hardware 
allows for faster transfers 

between modes 

Transit fleets transition to 
autonomous and electric 

Shared use mobility 
rconnecting  with  

technology platforms 



Cities and Regions becoming Mobility 

Conveners And Brokers 
 

Offering a suite of options while ensuring that 

the benefits are widely shared 

 

 

 



Big Investment: Convergence of Automotive, 

Tech and Shared Mobility 



 
The Opportunity 
 
 



   Multi-Modal – Mobility as a Service:  

Shared, Electric, Autonomous and Interconnected 
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Microtransit pilots, specialized  

on-demand service, paratransit,  

first/last mile 
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Bikesharing: Electric, docked, and dockless plus scooter 

sharing 
Bike Share & P3s 

Best P3s are true collaborations where each 

partner adds value and the public benefits 

Cities contract with us

Contracts help codify public policy goals

E.g. Station citing, affordable 

memberships, hiring requirements

Motivate’s expertise in ops, sponsorship and 

marketing lets cities accomplish more, more 

quickly than they could on their own 
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 Electrification Coming!  
  

Sacramento’s $44 Million Plan to become 
 U.S. Electric Car Capital  



Autonomous Shuttles and Buses 
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  Leveraging real estate assets: Mobility Hubs 



Transitioning Infrastructure to Prioritize Pedestrians 

                            Pedestrian streets 

Dedicated street 

space 

Active transportation oriented infrastructure 
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    LAND USE:  

Making the public right of way work for all 

235 People on a road with 

 transit-only lanes move through this  

roadway during each light cycle. 204 in 

transit. 

126 People move through  

this roadway during each light 

cycle. 80 in transit. 
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