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Discuss

 Recruitment
» Organization
 Process




 Recruited Public Sector Objective Team Leaders
— Objective 1- Pending
— Objective 2 - Caleb Powell, TDEC - OSP
— Objective 3 - Vaughn Cassidy, TDEC - OSP
— Objective 4 - Ashley Cabrera, TDEC - OSP
— Objective 5 - Craig Smith, TDEC - DSWM, Knoxville EFO
— Objective 6 - Christina Perez, TDEC - DSWM, MM
— Objective 7 - David Sutton, TDEC - DSWM, MM
— Objective 8 - Kim Raia, University of Tennessee CTAS
— Disaster Debris Management - Lew Haynes, TDEC - DSWM, Knoxville EFO




 Seeking Private Sector Objective Co-leaders
— Provide balance perspectives
— Unlock private sector knowledge, efficiencies, and leadership

— Increase buy-in statewide
» ICl Sectors
* Improve participation
— Build long term effectiveness
— Unlock better partnerships
— More than just a TDEC Plan




Review: Actionable Plan

« 2015-2025 Solid Waste and
Materials Management Plan
— Introduction and Background
— 8 Prime Objectives
— 32 Strategies
— 230+ Tactics
— 1000's of Action Steps
— Appendix
* Infrastructure/Tiers
* Disaster Planning
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Objective Review

* Objective 1- Update Goals and Measures

» Objective 2 - Increase Recycling Access and Participation
* Objective 3 - Promote Material Processing and End Use
* Objective 4 - Increase Diversion of Organics

* Objective 5 - Support New Waste Reduction and Recycling
Technology

* Objective 6 - Expand and Focus Education and Outreach

« Objective 7 - Ensure Sufficient and Environmentally Sound Disposal
* Objective 8 - Develop Sustainable Funding Sources for SMM

« Appendix - Disaster Debris Management
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Organization

2015-2025 Solid Waste and
Materials Management Plan
Implementation Project

Leader

Objective Leaders — Public
Sector

Multi-Disciplined Core Team
3-5

Sub-Project Teams Based on
Specific Project Need

Objective Leaders — Private

Sector

Multi-Disciplined Core Team

3-5

Sub-Project Teams Based on
Specific Project Need




Process

Objective Team:

- Team Governance
— Define what an objective project’s success looks like
— Division of labor/roles within team
— What projects will be taken on

- ldentify initial strategies for the 2035 Plan for that objective

— Q@Great starting point for new planning effort
— Allows for an early team success
— Establishes initial team dynamic for future project work efforts

« Bi-monthly Report Outs




Process

- Updates and Communications

— Website o
, 201520755
* https://www.tn.gov/environment/progr Management Plan
am-areas/solid-waste/2015-2025-solid-
Tennessee’s guidance document for solid waste and
Wada Ste' mdan age me nt' D l an. htm l materials management into the next decade and a

description of the process used to develop this plan.

— Annual Report to the Governor
and the General Assembly

— Periodic Updates to the Board
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https://www.tn.gov/environment/program-areas/solid-waste/2015-2025-solid-waste-management-plan.html







