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Grants Management System Process

A Submitted Grant Applications:

I Curbside Recycling z 4 submitted

I Convenience Center z 20 submitted

I Education & Outreach z 12 submitted

I Recycling Equipment z 32 submitted

I Recycling Rebate z 14 submitted

I Used Oil z 18 submitted

I TOTALZ 100 submitted grant applications

A Administrative Review Phase:

I Grants Team reviewed each application for documentation
completeness

I Title VI Pre-Audit Survey Info, Certification, Budget Organization
I Plus/Minus 3 applications may be incomplete (ex: Trousdale)
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Grants Management System Process

A Technical Review Phase:
I Assign lead technical contacts
I Lead contact and management decide Raters
I Raters score each assigned application and provide notes
I Scoring report generated for each grant program
I Scoring report goes to management for final assessment
I Awarded applications undergo organization to be prepared to
merge into contracts
A Grants Management System Functions for Review:
I Batch update to assign Raters to assigned programs

I Each Rater will create a review activity (only can be viewed by
Internal staff)

I All scores, score averages, and Raters note put into final report
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Assigning Technical Roles

A GMS System Admins (Grants Team) will assign roles for alll
Raters/reviewers

SmartSimple - Tennessee Depart X -+ — X
&« C @ https://tdec smartsimple.com/iface/index jsp?lang="1# o @ % e :
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Roles and Access

Advanced Options

I NIS role wiil DE assIgNea 10 USers Wno wiil Nave 10cal aamin access 1o ne Kequest Ivianager.
Request Manager

Internal UTA Administrator -
Submission Manager

This role will be assigned to users who will have local admin access to the Submission Manager.
Organization Contact This role will be assigned to applicants.

Read Only Provides Read Only access to users in this role.

Reviewer This role will be assigned to reviewer so they can view the review forms from their portal

SmartSimple

This role will be assigned to all internal staff members of TDEC, users of this role will not have the ability to

Sl make systerm changes but can view grantee data.

This role will be assigned to the global system administrators of SmartSimple. Users of this role are able to

RIS make configuration changes to the entire system.
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Assigning Technical Rates to Programs

A After assigning roles GMS System Admins (Grants Team)
will assign Raters/reviewers to correlating programs

SmartSimple - Tennessee Depart X =+ — <
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Batch Update

() Application Status

© Please select the option(s) you want to update
() Archiving

Applicati leted b
Bt nee Update Assigned Contacts

() Organization date () Remove
& Assigned Contacts n

- Reviewer v
(J Version

(J Field Values
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Rater/Reviewer Duties

A Once every Rater has had appropriate roles selected and
corresponding program to review assigned, they will then
have access to begin rating on their GMS dashboard

AAlI'l submitted applications f
will be in their dashboard
AEach review activity will be

IS ready to submit it, upon which, it will move to
JSubmitted}{ mode
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How to begin ratings on GMS

A After signing into GMS, Rater should have a dashboard
view

Assigned Reviews + Completed Reviews +

Activity
Type

Completed Statiia Last Application Activity

. Completed Last Application
by Modified ID Type

Status

Organization - Region by Modified ID

Organization Region

Review Review

Form - , Form - .

MMG Daft 17200 m SiEs Tl Claisitie
i 07:41AM : County

Recycling Convenience

Equipmen Center

... 11/13/201
Submitte 02:00PM m 2017-2565

Review
Form -

: MMG
Convenienc
Center

Williamson

o T1/13/201
County Submitte 02:01PM m 2017-2416

Review
Form -
{MMG
Convenience
Center

Williamson

.. 11/13/201
County Submitte 02:01PM m 2017-2541

Review
Form -
MMG
Convenience
Center

Rutherford
County

... 11/13/201
Submitte 02:01PM m 2017-2414
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Application Rating Activity

A When Rater opens assigned review activity they will see
the following screen. Immediately click save.
i

i 2018-4232 0

Notes
= Grant Activity

GENERAL  APPLICATION REVIEW  RESULT

Activity Type: Review Form - MMG Recycling Equipment
Status: Draft

Organization:

NEXT >
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Application Rating Activity

TN Depa_rtment of
Environment &

= CONservation



