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Agenda

• Welcome
• Program Update
• Internal Audit Update
• Reimbursement Requests 
• Closeout Offline Process w/GMS 
• Davis Bacon Labor Compliance
• Threshold Guidelines
• Q&A, Resources, & Wrap-up
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Meet the Presenters

Briann Jones-Baptiste, EY
Facilitator 
Strategic Engagement & 
Communications

Vena Jones, PG
Manager, State Revolving 
Fund & State Water 
Infrastructure Grants

Thea Winston, EY
Procurement & Offline 
Process w/GMS
Q&A: Procurement

Cameron Ketchum, EY
2026 Threshold Guidelines & Deliverables
Q&A: Deliverables

Riley B Neal , EY
Reimbursement Requests
Q&A: Reimbursement 

Emely Mata, EY
Q&A: Modifications

Jaamal Whittington, EY
Procurement & Davis Bacon 
Labor Compliance
Q&A: Procurement



Program Update



Current Fund ARP Grants Distribution Status 
as of April 10, 2026

Total Funds Obligated to Grantees
$1.3B

Total Procurements Submitted (Awarded Vendor Contract)
$1.22B

Total Procurements Approved (Awarded Contract)
$1.21B

Submitted for Reimbursement
$661.7M

Total Paid
$596.6M

96% of obligated 
funds have an 
associated
procurement 
submitted

99% are approved
(2,734 procurements 
approved)

54% of approved 
procurement dollars 
have submitted for 
reimbursement

90% of requested 
reimbursements

Optional Pre-Award Reviews 
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Pre-Award 
Submitted

$3.9M

Pre-Award 
Approved

$3M

*Does not include administrative expenses.

Total Funds Allocated to Grantees
$1.28B

In Progress 
Returns

$15.7M

Anticipated 
Returns

$4.1M
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Current Fund ARP Grants Distribution Status – Top 20 Grantees 
as of April 10, 2026

Total Funds Obligated to Grantees
$430.6M

Total Procurements Submitted (Awarded Vendor Contract)
$417.4M

Total Procurements Approved (Awarded Contract)
$417.4M

Submitted for Reimbursement
$214.5M

Total Paid
$191.7M

97% of obligated 
funds have an 
associated
procurement 
submitted

100% are approved
(228 procurements 
approved)

51% of approved 
procurement dollars 
have submitted for 
reimbursement

89% of requested 
reimbursements
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From Construction to Closeout: The Final Stretch

Construction Push
• Project budgets should be accounted for 

with approved procurements and/or 
modifications

• Construction projects target 
substantial completion by end of July

• Consider weather and supply chain delays

Focus Now → End of July

1
What Still Has to Happen
• Final deliverables completed and submitted

• Post-construction site inspections conducted

• Final vendor invoices issued to project 
owners

• Final reimbursement requests should be  
submitted as quickly as possible

Post Construction (July-Sep)
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Grant Contract Deadline
• All work must be completed and 

documented

• Last opportunity to submit final 
reimbursement requests within 30 days of 
contract end date

September 30, 2026

3
State Closeout Phase & Federal Deadline
• All final reimbursement requests will be 

processed

• Final reconciliations and administrative 
closeouts

• 12/31/26 deadline for full program 
completion

October → December
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Procurement Reminders

Confirm the entire project budget has been allocated to a procurement.

Grantees must submit change orders for review and approval ASAP.

If there is funding remaining that will NOT be used, please notify SWIG 
and EY as soon as possible.



Reaching for the Stars-Reimbursement Paid



Internal Audit Update



Internal Audit Update

• As part of routine program oversight, American Rescue Plan (ARP) grants 
may be subject to internal audit. These audits are an established 
component of program oversight and are intended to confirm compliance 
with program requirements and funding guidelines.

• Internal audits are ongoing and are selected on a random basis. Selection 
for audit does not indicate a concern, finding, or issue with the grant or its 
administration.

• If your grant is selected, you may be contacted to provide existing 
documentation or clarification related to grant-funded activities. Program 
staff will communicate directly with recipients regarding any requested 
information and applicable timelines.



Reimbursement 
Requests



Escrow – Tennessee Code

TN Code
"(a)…[R]etained amount must be deposited in a separate, 
interest-bearing, escrow account with a third party which 
must be established upon the withholding of any 
retainage." 

(h) This section applies to all prime contracts... when the 
contract amount of the prime contract is five hundred 
thousand dollars ($500,000) or greater..."

TN Code § 66-34-104 (a, h)

1. Separate
2. Interest-bearing
3. Escrow account with a third party



Escrow – Grant Standards

Quick Reference Guide

• With the first reimbursement request for a 

project, documented proof of the retainage account 

including the account number, institution and balance.

• In subsequent reimbursement requests, documented 

proof that retainage was deposited into the established 

retainage bank account.

• Upon the final payment requested from the 

Grantee, documented proof that all retainage has been 

released to its contractors for the project
Reimbursement Quick Reference Guide

Proof of Escrow (ex: escrow statement or 
escrow agreement)
  *Full account number not required

Proof of payment (ex: cancelled check or 
escrow statement)

Proof of disbursement to contractor 
(ex: cancelled check)



Escrow – Acceptable Documentation

*Escrow agreement only required if other 
documents do not clearly show escrow account

Escrow statement includes institution, 
account number, and balance.



Closeout Offline Process



Key Dates That Matter: The Path to Closeout

Now → End of July 2026 August September September 30, 2026 October – December 2026 

*If a project is closeout ready prior to August, the closeout process can commence prior to this timeline.



Project Closeout

Project Closeout Questionnaire

Has the project been fully completed in accordance with the approved scope 
and in the appropriate time frame?
Are all procurements submitted and approved with the required documentation 
uploaded in accordance with federal, state, and local procurement standards?

Have all required deliverables been uploaded into GMS and approved? 

Have all required site inspections occurred, and findings resolved?

Is the final project budget accurate and consistent with the grant contract?
Have all reimbursements been submitted and paid with the required 
documentation uploaded in accordance with federal, state, and local 
requirements?

Please provide the completion date of this project

Please provide the final total cost of this project

Please provide the final ARP/SWIG-funded cost of this project

Provide explanation for any "No" or "N/A" responses: 

Category Project Level

Completion 
Timeline

Project closeout is a mandatory 
prerequisite to grant closeout.

Closeout 
Readiness

• Project is 100% paid out
• All deliverables are approved in 

GMS
• Final site inspection has been 

completed

Deliverables No additional documentation required 
during project closeout



Project Closeout



Grant Closeout

Grant Closeout Questionnaire 

Are all projects in the “Completed” status with the closeout 
activity in the “Approved” status?

Is the grant disbursement reconciliation report complete 
and attached?

Is the grant closeout confirmation letter with signatures 
attached?

Provide explanation for any "No" or "N/A" responses: 

Category Grant Level

Completion 
Timeline

Grantees must complete grant closeout 
requirements once all projects are complete.

Closeout 
Readiness

All projects must be closed out and in 
“Completed” status in GMS.

Deliverables • Grant Disbursement Reconciliation Report 
(EY to draft)

• Final Report
• Closeout Confirmation Letter



Grant Closeout



Grant Closeout – Final Report



Grant Closeout – Grant Disbursement Reconciliation Report

• EY will provide the grant disbursement reconciliation report.
• Grantees will be asked to review the report, complete the confirmations above and sign the report.
• The report should be submitted with the grant closeout questionnaire.
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Davis Bacon Labor 
Compliance
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Overview of Labor Compliance & Davis-Bacon Requirements

• Applies to ARP-funded projects that meet federal or state thresholds, including projects using 
SLFRF funds over $10 million

• Compliance may require coordination between Treasury, TDEC, and grantees to ensure 
adherence to labor laws

• Grantees must pay prevailing wages and fringe benefits as determined by federal Davis-Bacon 
or applicable state prevailing wage laws

• Contractors must certify weekly payrolls with signed statements of compliance per federal 
regulations (29 CFR 3.3 and WH-347)

• Attestations in GMS confirm compliance with Davis-Bacon for projects over $10M ARP SLFRF 
funding and include a commitment to retain all federal award documentation as required.

• Supporting documents for Federal awards must be retained for three years from grant 
closeout in accordance with 2 CFR 200.334 

• Understanding these requirements is critical to avoid compliance risks, project delays, and 
potential funding issues.
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Reporting, Payroll, Work Continuation Plan & Record Retention

• Davis-Bacon itself does not require quarterly reporting; however, Treasury mandates 
certification for projects using more than $10 million in SLFRF funds.

• Contractors must submit weekly certified payrolls, and grantees must maintain payroll records 
for at least three years after grant closeout, consistent with 29 CFR 5.5 and 2 CFR 200.334.

• Projects over $10 million without a project labor agreement must submit a Work Continuation 
Plan addressing:

▫ Availability of skilled and unskilled labor and training plans.

▫ Strategies to minimize labor disputes and disruptions.

▫ Workplace safety measures, including training and certifications.

▫ Ensuring wages and benefits attract and retain a qualified workforce.

• Records must be available for inspection by Treasury, the Government Accountability Office 
(GAO), Treasury’s Office of Inspector General (OIG), TDEC, or other oversight authorities.



Threshold Guidelines



Reimbursement Thresholds

• The amount a grantee is eligible to receive for reimbursement is directly 
tied to the completion of required deliverables. Reimbursement is 
contingent upon verified progress, ensuring funds are aligned with actual 
work performed.

• Required deliverables can be found in GMS in the grant's Manage Projects 
tab. If you believe a deliverable listed in your grant is not required, please 
contact TDEC.ARP@tn.gov as soon as possible so the team can review and 
validate deliverable requirements.

• Failure to supply the expected deliverables will limit or prevent TDEC from 
reimbursing entities for invoices received.

All deliverables must be submitted no later than September 30, 2026 to 
fulfill ARP program requirements.

mailto:TDEC.ARP@tn.gov


Eligibility for 100% Reimbursement

• Projects must meet all applicable program requirements to be eligible for 100% 
reimbursement. Eligibility is evaluated based on site inspections, deliverables, and 
grantee status within the program.

• All required site inspections have been successfully completed.

• All required project-specific deliverables have been submitted, reviewed, and approved in GMS.

• All required utility-specific deliverables have been submitted, reviewed, and approved in GMS.

• If the utility has any other ARP project(s) currently at or below the 90% threshold, only 

draft utility-specific deliverables (AMP and Capital Improvement Plan) are required.

100% Reimbursement Eligibility Checklist
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Q&A, Resources, & 
Feedback Survey
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Resources

• The TDEC ARP website is updated 
frequently with new information 
related to all ARP Grant Programs

• The resources page includes 
many implementation materials 
for grant recipients, including:

❑ Implementation Guidance 

❑ AMP Guidance 

❑ Quick Reference Guides 

❑ Workshop and Webinar Materials

❑ Demonstrations and Tutorials

https://www.tn.gov/environment/arp.html

https://www.tn.gov/environment/arp.html
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Live Q&A - Extended

• We will begin the Q&A with pre-submitted questions. Once we have answered 
those questions, please feel free to use the raise hand function to ask a 
question.

• You may also use the chat for any comments, questions, or insights related 
to the topics presented today.
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Town Hall Feedback Survey

• Thank you for attending today’s 
town hall!

• Please take 5 minutes to complete 
the feedback form 
https://forms.office.com/g/qtVAXLY
Z7J

• Your feedback helps us plan 
additional town halls and provide 
you with the most relevant 
resources and information.

• Contact our team with any specific 
questions at TDEC.ARP@tn.gov.

https://forms.office.com/g/qtVAXLYZ7J
https://forms.office.com/g/qtVAXLYZ7J
mailto:TDEC.ARP@tn.gov
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