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Meet the Presenters

Vena Jones, PG
Manager, State Revolving
Fund & State Water
Infrastructure Grants

Ariel Stranger
SWIG, Grants Admin Manager

Jill Wei, EY
Facilitator

Jaamal Whittington, EY
Q&A: Procurement

Sarah Lawrence, EY
Q&A: Reimbursement

Cameron Ketchum, EY
Q&A: Deliverables



Current Fund ARP Grants Distribution Status
as of May 16, 2025

Total Funds Obligated to Grantees

$1.3B 56% of obligated
funds have an
associated
Total Procurements Submitted (Awarded Vendor Contract) procurement
$733M submitted

98% are approved

Total Procurements Approved (Awarded Contract) (2,045 procurements
$716.6M approved)

Optional Pre-Award Reviews

42% of approved
Pre-Award Submitted [EIREXY Submitted for Reimbursement procurement dollars
Pre-Award Approved [RRIIRIY $304.3M have submitted for

reimbursement

Total Paid
$270.1M reimbursements

90% of requested

4
*Does not include administrative expenses.



Procurement Status Update

as of May 16, 2025

2045 Approved

375 Grants

Procurements 1410 Projects™

Construction
Procurements

Engineering
Procurements

998

TN
.@ *Inclusive of grant administrative contracts

Professional
Services
Procurements




Reimbursement Status Update
as of May 16, 2025

Grantees with Reimbursement Reimbursement
Submitted Requests Requests

Reimbursements Received Approved

Total reimbursements requested: $303,465,770
Total reimbursements paid: $270,079,251
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Milestones and Time Remaining to Complete
as of April 29, 2025

ALL Grantees

May 30, 2025
Changes to May 30, 2025 August 30, 2025 Dec. 15, 2025
project scope Plans and Construction Remaining
will no longer be Specifications Start Procurement
allowed Requirement Requirement Requirement

No Extenuating Circumstances

Duein 11 Duein 11 Due in three Duein?7
days days months months




Milestone 5: May 30, 2025

Plans and Specifications Reguirement (Full

ALL GRANTEES

All grantees withdplannin , design, and construction (PDC) projects must submit full
(100%) plans and specifications deliverables to TDEC. Projects requiring ESU
review must submit their plans and specifications to MyTDEC Forms for ESU approval.
Projects subject to ESU review must submit their plans and specifications in GMS
once they have received ESU approval. Projects not subject to ESU review must
submit their plans and specifications to GMS for SWIG review.

Meeting Milestone 5
In order for Grantees to meet this milestone;

- Pro(ijects must have, at a minimum, submitted full (100%) plans and specifications to ESU
or GMS

Tracking

TDEC will monitor the status of deliverable activities for applicable projects in GMS and
ESU’s review queue to track pr%gress at the project level. Grantees who are not on track
for Milestone 5 will have funds rescinded for the construction portion of the project
and only the planning and design portion will be paid.

Exceptions

Non-construction projects classified as PDC (AMPs, studies, etc.)



Milestone 5 Progress (Plans and Specs Submitted)

as of May 16, 2025

Milestone 5: All grantees with planning, design, and construction (PDC)
projects must submit final design and specification deliverables to

TDEC.

ARP Construction Projects with P&S Submitted 595 69.0%

ARP Construction Projects without P&S Submitted 267 31.0%

Please note the below as it relates to the basis of the above metrics:
"Total number of Projects: 862

:




Milestone 5: May 30, 2025

ALL GRANTEES

Plans and Specifications Requirement (100%

« To successfully meet Milestone 5, Grantees must adhere to specific submission
protocols based on the nature of their projects:

= Projects requiring ESU review must submit their plans and specifications to MyTDEC Forms for
ESU approval including grant and project IDs. Plans and specifications must be submitted
to GMS for SWIG review after receiving ESU approval.

Current ESU review time is approx. 1 month. Grantees may experience extended

review times if a significant submission influx is experienced May 30, 2025.

= Projects not subject to ESU review must submit their plans and specifications to GMS for SWIG

review.
— Sewer rehabilitation — Generators
— Residential meters (excludes flow and — Electrical upgrades
zone meters) — SCADA
— Sewer line in-kind replacement _  Stormwater

Current SWIG review time is 2 weeks. Grantees may experience extended review

times if a significant submission influx is experienced May 30, 2025. 11


https://forms.tdec.tn.gov/Home/8cbac185-977c-4d26-ad88-f7ed0912ee5c

Milestone 6: August 30, 2025 AL AT

Construction Start Requirement
- Construction activity must start for all projects that include construction.

 Meeting Milestone 6
= |n order for Grantees to meet this milestone, projects must have received
an approved capital purchase contractor procurement. To verify construction
starts, each construction project must have an initial site inspection scheduled by

November 30, 2025.

« Tracking
= TDEC will monitor the status of procurement activities for capital purchase
vendor contracts and site inspections in GMS to track progress at the project
level. Grantees who are not on track for Milestone 6 are at risk of having

funds rescinded.

- Exceptions
= Considered on case-by-case basis (small-scale replacements, minor rehab, etc.).




Milestone 7: December 15, 2025

.. . ALL GRANTEES
Remaining Procurement Requirement

ALL projects must submit any remaining procurements. Grantees should
request reimbursements for approved procurements where costs have been

incurred. This milestone applies to all project types, including Asset
Management Plans.

 Meeting Milestone 7

a

In order for Grantees to meet this milestone, all procurements must be

completed and awarded contracts for services or construction will need to be
submitted in earnest no later than December 2025.

» Tracking

a

TDEC will monitor the status of projects in GMS including procurement

documentation, as well as project starts, as indicated in Milestone 6 with initial
Site inspections

- Exceptions
= No exceptions unless in extreme cases.
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FY25 Accrued Liabilities Reporting

« ALL Grantees must report the amount of expenses they anticipate will be incurred
on or before June 30 but will be submitted for reimbursement on or after July 1

This should not include expenditures for previously paid reimbursements

 Reporting
Grantees will use the “Accrued Liabilities” activity in GMS (demo to follow)

Reporting is due by 6/13/25 - no exceptions

— Failure to report by 6/13 will result in a hold on any in process or new reimbursements
until provided

This is an estimate
Reported amount should be the total estimated expenditures for the entire grant

- Tracking
The status and completion of the activity in GMS will be utilized to determine compliance

15




FY25 Accrued Liabilities Reporting — GMS Activity

Department of - -
TN Environments Submission Manager  Program Manager  Request Manager

Conservation

View Neww Actionse Logsw 10f16

W Main 2025-12203 (Sunshine, City of) @ > O W
Notes \ssion Manager > Grant
Assigned Contacts @WS EXTENSION/AMENDMENT REQUEST ANTICIPATED FISCAL YEAR EXPENDITURES REQUEST FOR GRANT REIMBURSEMENT ACCRUED LIABILITIES ARP REPORTING

=] Activities 2 Al Coltrns v & n Type ! V, .Status All v
Projects O ﬁ)pplication ] ?;:;Zity = ?;::n  Organization % #g‘leication = II;IIa:t;iﬂed =~ gl;:diﬁed ¢ Status < g;eated H E;rm completed s ::cr:ti:':r =

Cycle
No results found

Activity

More...
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FY25 Accrued Liabilities Reporting — GMS Activity

Department of

Environment & Submission Manager Program Ma
Conservation

2025-12203 (Sunshine, City of)

GENERAL ACTIVITY SUMMARY ACTIVITY COMMENTS INTERNAL

Activity Type: End of Fiscal Year Accrued Liabilities *U)

Status: | Draft v (D
Form completed by: | Sarah Lawrence n 49
Modified By: Sarah Lawrence 1) Last Modified: 05/07/2025 3:17 PM %)
Created By: Sarah Lawrence Created Date: 05/07/2025 3:17 PM

Organization: Sunshine, City of

o In the worksheet below, enter the expenditures you anticipate will be expended on or before June 30 but will be submitted after July 1. This should not include expenditures for previously paid reimbursements

Total Anticipated Expenditures

Enter the total expenditures you anticipate will be expended on or beforg June 30 but will be submitted after July 1. This should not include expenditures for previously submitted or paid reimbursements.

Enter Anticipated Expenditures

®
®

TN

Csaeort ] < sumi | soe | s
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FY25 Accrued Liabilities Reporting — GMS Activity

End of Year Fiscal Accrued Liabilities Reporting

o Complete the columns for anticipated expenditures to be expended prior to June 30 and submitted afte!

Section Title
Category Anticipated Bxpencmure of Grant Contract Award on of B&fors Juns 30 Astidpated Oramtes MAtch On o Befors June 30 f
Saaras Berants Taxes
/7~
Profsssional Fea, Grant and Awsrd y
(4
Supciles, Telephona, Postags and Sripping, Ocoupancy Equipment, Rental ang Mamtenancs, Printing and Publcations. /
’
Traval, Confersnces and Mestngs /
’
-~
7~
surancs
7~
Spscific Assistance to IndMicuais /
(4
Ospreciation
7~
v
Caphal Durcrass
: Ve
Incirect Cost
7~
mlrd Bxgans
7~
Toral
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FY25 Accrued Liabilities Reporting — GMS Activity

TN Department of
Environment &
Conservation

Actions » Logs =

2025-12203 (Sunshine, City of) >

Submission Manager Program Manager Request Manager

GENERAL ACTIVITY SUMMARY ACTIVITY COMMENTS INTERNAL

Enter Anticipated Expenditures

Accrued Liabilities

@ Comments (optional):

EET E2 T T
E

I o



TN [ Projects
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Time Remaining to Complete Projects

as of May 16, 2025

Days Remaining to Submit

Months Remaining to Submit
Plans and Specs

any Procurement updates

Months Remaining to Start

: Months Remaining to
Construction

Complete Projects

2




Project Closeout Status
as of May 16, 2025

Total Projects* Construction Completed
Projects Projects

Total project funding: $1,307,045,202.54

Total completed project funding: $22,379,460.00

*Inclusive of grant admin, engineering, and construction projects 22



Completed Grants
as of May 16, 2025

Total completed grants: 3

Town of Signal Mountain
2022-8692

Town of Jonesborough Johnson City
2022-8286 2022-8224

The above grantees have completed their work previously

:
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Resources

« The TDEC ARP website is updated

frequently with new information " *7C
related to all ARP Grant Programs ! AMERICAN - |
_ 5 . RESCUE /A
 The resources page includes About ARP PLAN Non-Competitive Grant

many implementation materials
for grant recipients, including;:

O Implementation Guidance

AMP Guidance

Quick Reference Guides
Workshop and Webinar Materials
Demonstrations and Tutorials

a
a
a
a

https://www.tn.gov/environment/arp.htmi
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https://www.tn.gov/environment/arp.html

Live Q&A - Extended

«  We will begin the Q&A with pre-submitted questions. Once we have answered
those questions, please feel free to use the raise hand function to ask a
question.

« You may also use the chat for any comments, questions, or insights related
to the topics presented today.

26

I o



Feedback Survey

« Thank you for attending today'’s

town hall! May ARP Town Hall Feedback
« Please take 5 minutes to complete Survey

the feedback form

https.//forms.office.com/g/EUc8ihg

4XK

* Your feedback helps us plan
additional town halls and provide
you with the most relevant
resources and information.

« Contact our team with any specific
questions at TDEC.ARP@tn.gov.
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https://forms.office.com/g/EUc8ihg4XK
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