
March 25, 2025

TDEC ARP Grant
Town Hall Series 2025



2

Agenda

• Welcome
• Program Update
• Milestone Reminders
• Projects Completed
• Reimbursement Leading Practices
• Annual Budget Establishment
• Executive Orders
• Q&A, Resources, & Wrap-up
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Meet the Presenters

Paula Mitchell
Deputy Director,
Division of Water Resources

Jaamal Whittington, EY
Q&A: Procurement

Sarah Lawrence, EY
Q&A: Reimbursement

Jill Wei, EY
Facilitator

Cameron Ketchum, EY
Q&A: Deliverables
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Current Fund ARP Grants Distribution Status
as of March 21, 2025

Total Funds Obligated to Grantees
$1.3B

Total Procurements Submitted (Awarded Vendor Contract)
$673.1M

Total Procurements Approved (Awarded Contract)
$653.6M

Submitted for Reimbursement
$256.2M

Total Paid
$230.5M

52% of obligated
funds have an
associated
procurement
submitted

97%  are approved
(1,974 procurements
approved)

 39% of approved
procurement dollars
have submitted for
reimbursement

 90% of requested
reimbursements

Optional Pre-Award Reviews

1

2

3

4

5

$94.9MPre-Award Submitted

$90.6MPre-Award Approved

*Does not include administrative expenses.
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Procurement Status Update
as of March 21, 2025

Text
999

Engineering
Procurements

Text
677

Construction
Procurements

Text
301

Professional
Services

Procurements

1977 Approved
Procurements

372 Grants
1395 Projects*

*Inclusive of grant administrative contracts
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Reimbursement Status Update
as of March 21, 2025

Text
308

Grantees with
Submitted

Reimbursements

Text
931

Reimbursement
Requests
Received

Total reimbursements requested: $258,219,710

Text
840

Reimbursement
Requests
Approved

Total reimbursements paid: $230,535,958



Milestones Reminders
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Milestones and Time Remaining to Complete
as of March 25, 2025

Dec. 15, 2025
Remaining

Procurement
Requirement

May 30, 2025
Plans and

Specifications
Requirement

May 30, 2025
Changes to

project scope
will no longer be

allowed
No Extenuating Circumstances

August 30, 2025
Construction

Start
Requirement

ALL Grantees

Due in two
months

Due in
two months

Due in five
months

Due in 8.5
months
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Milestone 5: May 30, 2025
Plans and Specifications Requirement (Full)

• All grantees with planning, design, and construction (PDC) projects must submit full
(100%) plans and specifications deliverables to TDEC. Projects requiring ESU
review must submit their plans and specifications to MyTDEC Forms for ESU approval.
Projects subject to ESU review must submit their plans and specifications in GMS
once they have received ESU approval. Projects not subject to ESU review must
submit their plans and specifications to GMS for SWIG review.

• Meeting Milestone 5
▫ In order for Grantees to meet this milestone:

– Projects must have, at a minimum, submitted full (100%) plans and specifications to ESU
or GMS

• Tracking
▫ TDEC will monitor the status of deliverable activities for applicable projects in GMS and

ESU’s review queue to track progress at the project level. Grantees who are not on track
for Milestone 5 may have funds rescinded.

• Exceptions
▫ Non-construction projects classified as PDC (AMPs, studies, etc.)

ALL GRANTEES



10

Milestone 5: May 30, 2025
Plans and Specifications Requirement (100%)
• To successfully meet Milestone 5, Grantees must adhere to specific submission

protocols based on the nature of their projects:
▫ Projects requiring ESU review must submit their plans and specifications to MyTDEC Forms for

ESU approval. Plans and specifications must be submitted to GMS for SWIG review after
receiving ESU approval.

▫ Projects not subject to ESU review must submit their plans and specifications to GMS for SWIG
review.

ALL GRANTEES

Current ESU review time is approx. 1 month. Grantees may experience extended
review times if a significant submission influx is experienced May 30, 2025.

Current SWIG review time is 2 weeks. Grantees may experience extended review
times if a significant submission influx is experienced May 30, 2025.

– Sewer rehabilitation
– Residential meters (excludes flow and

zone meters)
– In-kind replacement

– Generators
– Electrical upgrades
– SCADA
– Stormwater

https://forms.tdec.tn.gov/Home/8cbac185-977c-4d26-ad88-f7ed0912ee5c
https://forms.tdec.tn.gov/Home/8cbac185-977c-4d26-ad88-f7ed0912ee5c
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Milestone 6: August 30, 2025
Construction Start Requirement
• Construction activity must start for all projects that include construction.

• Meeting Milestone 6
▫ In order for Grantees to meet this milestone, projects must have received

an approved capital purchase contractor procurement. To verify construction
starts, each construction project must have an initial site inspection scheduled by
November 30, 2025.

• Tracking
▫ TDEC will monitor the status of procurement activities for capital purchase

vendor contracts and site inspections in GMS to track progress at the project
level. Grantees who are not on track for Milestone 6 are at risk of having funds
rescinded.

• Exceptions
▫ Considered on case-by-case basis (small-scale replacements, minor rehab, etc.).

ALL GRANTEES



12

Milestone 7: December 15, 2025
Remaining Procurement Requirement

• ALL projects must submit any remaining procurements. Grantees should
request reimbursements for approved procurements where costs have been
incurred. This milestone applies to all project types, including Asset
Management Plans.

• Meeting Milestone 7
▫ In order for Grantees to meet this milestone, all procurements must be

completed and awarded contracts for services or construction will need to be
submitted in earnest no later than December 2025.

• Tracking
▫ TDEC will monitor the status of projects in GMS including procurement

documentation, as well as project starts, as indicated in Milestone 6 with initial
site inspections

• Exceptions
▫ No exceptions unless in extreme cases.

ALL GRANTEES



13

Projects
Completed
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Time Remaining to Complete Projects
as of March 25, 2025

9 Months Remaining to Submit
any Procurement updates

5 Months Remaining to Start
Construction

2 Months Remaining to Submit
Plans and Specs

18 Months Remaining to
Complete Projects
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Project Closeout Status
as of March 25, 2025

Text

Total Projects*

Text
863

Construction
Projects

Total project funding: $1,297,245,202.54

Text
19

Completed
Projects

Total completed project funding: $16,697,242.94

*Inclusive of grant admin, engineering, and construction projects

1503
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Completed Grants
as of March 21, 2025

Town of Signal Mountain
2022-8692

The following grantee has completed their work since our last Town Hall

Total completed grants: 3

Town of Jonesborough
2022-8286

Johnson City
2022-8224

The above grantees have completed their work previously
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Reimbursement
Leading Practices
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Reimbursement Leading Practices

Common Pitfalls and Leading Practices

Leading PracticeCommon PitfallCategory

Submit one reimbursement request each month with those
costs that are incurred and eligible at the time. This will
lead to more efficient processing of requests and improve
cash flow.

Invoices are not submitted monthly, resulting in larger
reimbursement requests which take longer to process

Untimely Requests

Verify that required signatures are present and
identifiable (for capital purchase - both Engineer of Record
AND project owner/authorized Grantee are present, for
engineering – EOR only)

Confirm uploaded support is clear, legible and contains all
required information. Perform a quality control of your own
RFR before submission to confirm it is complete and
accurate.

Invoices missing signatures from the Engineer of Record
(PE) AND project owner/authorized Grantee representative with
signature blocks that clearly identify the signatory

Invoices are not legible, or are missing clear descriptions of
work, periods of performance or other key details

Invoice Errors

Verify that applicable deliverables have been provided, if
unsure please reach out to your pod lead for clarification

Required deliverables for PDC projects include ESU approved
PER and Plans and Specs; these must be submitted before
requesting reimbursement for construction related costs

Missing Deliverables

Submit proof of payment timely and verify that
expenditures reconcile to previously provided
documentation. Provide check ledgers or breakdowns if
helpful to tie proof of payment to invoices.

Proof of payment does not clearly tie to or identify
expenditures.

Proof of Payment Errors
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Annual Budget
Establishment
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Annual Budget Establishment

• ALL Grantees should determine the amount they anticipate to invoice in
the next standard fiscal year. These will be utilized to create annual
reimbursement budgets.

• Tracking
▫ TDEC will launch the effort of data collection in the upcoming months (April/May).

• Exceptions
▫ No exceptions unless in extreme cases.
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Executive Orders
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Executive Orders

• QUESTION: Do recent Executive Orders change the ARP program?

• ANSWER: 99% of ARP grant contracts were signed and executed prior to any recent
Executive Orders. Therefore, ARP procurement process and contract conditions will
not change.

• TDEC understands we have 90 days to fully comply and implement any Executive
Orders.

• The State of TN Central Procurement Office and attorneys are currently updating
contract templates. New contracts issued after April 21, 2025 will reflect all required
changes to federal requirements.
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Q&A, Resources, &
Feedback Survey
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Resources

• The TDEC ARP website is updated
frequently with new information
related to all ARP Grant Programs

• The resources page includes
many implementation materials
for grant recipients, including:
 Implementation Guidance
 AMP Guidance
 Quick Reference Guides
 Workshop and Webinar Materials
 Demonstrations and Tutorials

https://www.tn.gov/environment/arp.html

https://www.tn.gov/environment/arp.html
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Live Q&A - Extended

• We will begin the Q&A with pre-submitted questions. Once we have answered
those questions, please feel free to use the raise hand function to ask a
question.

• You may also use the chat for any comments, questions, or insights related
to the topics presented today.
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Feedback Survey

• Thank you for attending today’s
town hall!

• Please take 5 minutes to complete
the feedback form
https://forms.office.com/g/vWFqPN
auak.

• Your feedback helps us plan
additional town halls and provide
you with the most relevant
resources and information.

• Contact our team with any specific
questions at TDEC.ARP@tn.gov.

mailto:TDEC.ARP@tn.gov

