TDEC ARP Grant
Town Hall Series 2025

Department of
Environment &
—_CONservation

January 28, 2025



* Welcome
Program Update

Milestones Update

Annual Reporting Update
Asset Management Reminders

 Q&A, Resources, & Wrap-up

2



Meet the Presenters

Vena Jones, PG
Manager, State Revolving
Fund & State Water
Infrastructure Grants

Sarah Lawrence, EY
Annual Reporting

Dan Sklasky, Blue Cypress
Consulting, LLC
Asset Management

Jaamal Whittington, EY
Q&A: Procurement

Matt Haynes, EY
Q&A: Reimbursement

Christi Telepak, Civil &
Environmental Consultants, Inc
Q&A: Site Inspections

Jovanni Mahonez, EY

Facilitator



Current Fund ARP Grant Distribution Status
as of January 27, 2025

Total Funds Obligated to Grantees
$1.3B

49% of obligated
funds have an

associated
Total Procurements Submitted (Awarded Vendor Contract) procurement
$635.3M submitted

Total Procurements Approved (Awarded Contract)
$621.4M

Optional Pre-Award Reviews

Pre-Award Submitted Y& Submitted for Reimbursement

98% are approved
(1,868 procurements
approved)

36% of approved
procurement dollars

Pre-Award Approved $76.7M $225.1M

Total Paid
$190.0M

have submitted for
reimbursement

84% of requested
reimbursements
4

*Does not include administrative expenses.



Procurement Status Update

as of January 27, 2025

1868 Approved 359 Grants
Procurements 1363 Projects

Construction Professional
Procurements Services
Procurements

Engineering
Procurements

984




Reimbursement Status Update
as of January 27, 2025

Grantees with Reimbursement Reimbursement
Submitted Requests Requests
Reimbursements Received Approved

Total reimbursements requested: $225,105,607

Total reimbursements paid: $190,028,994

€
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as of January 27, 2025

Milestones and Progress to Date

Non-competitive Grantees

Contract
Procurement
Requirement

100%
Compliance

April 30, 2024

May 30, 2024

Project
Procurement
Requirement

98%
Compliance

Sept. 30, 2024

Requirement

98%
Compliance

Awarded Contract

| Sept. 30, 2024

End of Scope
Modification
Requests

ALL Grantees

January 30, 2025

Plans and
Specifications
Requirement
(60%)

May 30, 2025
Plans and
Specifications
Requirement

August 30, 2025

Construction
Start
Requirement

Dec. 15, 2025

Remaining
Procurement
Requirement
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[@Vena L. Jones] are there any other milestone reminders/notes/content you'd like us to include? Anything

about letters or at-risk project notes? Happy to include!
Jovanni Mahonez, 2025-01-23T20:21:14.797

[@Jovanni Mahonez] how about just a slide that says updates on At Risk Letters
Vena L. Jones, 2025-01-23T20:36:35.262

Karen is still crafting, we've sorted through high and medium risk. Did Katy Shulte send you the request to

craft the med-low risk letters based on our high risk draft and our previous standard at risk letter?
Vena L. Jones, 2025-01-23T720:37:31.871

Karen predicts sending letters out on Monday. So | think info on letter updates will be fluid up to the minute :)
Vena L. Jones, 2025-01-23T20:38:11.559



Milestone At Risk Communication Update

« QOver the past several months Grantees that have not met a milestone have
received ongoing communications indicating their projects are not in
compliance with a milestone and are at risk of losing funding.

« Grantees with at risk project designations should expect to receive a letter in
the coming weeks as these projects have been escalated for leadership
review.

|



Next Milestone: January 30, 2025

R ) ALL GRANTEES
Plans and Specifications Requirement (60%

« Grantees and engineers working on planning, design, and construction (PDC) Projects must
attest to being at least 60% complete with their design and specification deliverables.

 Meeting the Milestone

= In order for Grantees to meet this milestone:
— Engineers must attest to plans and specifications being 60% complete in the project annual reporting
activity in GMS
— Projects must have, at a minimum:
= Draft specifications and calculations
= Preliminary construction scheduled
Phasing plan
= Logistics, supplies, and mobilization plan
= Applying for necessary permits
— OR have submitted complete plans and specifications to ESU
— OR have SWIG-reviewed plans and specifications in GMS

« Tracking

= TDEC will monitor annual reporting activity responses, ESU's review queue, and the status of
deliverable activities for applicable projects in GMS to track progress at the project level. Grantees
who are not on track for Milestone 4 will receive monthly communications.

- Exceptions
= Non-construction planning, design, and construction (PDC) projects (asset management plans 0
(AMPs), studies, etc.)
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Reporting Update

« Annual reports are due this week by January 30, 2025

e Grantees should download and complete the annual report template

for each individual project and upload their completed reports to the
ARP Reporting Activity in GMS

e Reports will be reviewed for completeness and compliance and will be
returned for updates if incomplete

« All annual reports should include the following:
Grantee information
Total grant funding amount spent to date
A narrative section detailing project progress

.




Reporting Activity in GMS

Submission Manager Program Manager  Reguest Manager

View New w Actions » Logsw 20f15

Main 2022-8811 () >0 @

Notes Submission Manager > Grant

ASSiteed Comtactazs < REQUEST BUDGET REVISIONS EXTENSION/AMENDMENT REQUEST ANTICIPATED FISCAL YEAR EXPENDITURES REQUEST FOR GRANT REIMBURSEMENT ACCRUED LIABILITIE ARP REPORTING

. | All Columns v‘ X n Type 1w || Status All v
Projects
Application . Activity a s a Ny a s a . a a » Form & Receipt a
Cycle [ ] D e ~ Organization ¥ Application Type ¥ LastModified *+ Modified By + Status =% CreatedBy = completedby © Nember =
Activity O 20228811 ARP Sunshine, City DWR-ARP Non Collaborative Grants State Water 10/22/2024 Christopher Grafi Christopher Christopher
Reporting of Infrastructure Grants (SWIG) program 10:16AM Marlow Marlow Marlow
More... : ; ;
ARP Sunshine, Cit DWR-ARP Non Collaborative Grants State Water 10/16/2024 . . . .
O 2022-881 Reporting of ¥ Infrastructure Grants (SWIG) program 04:‘5[];;“' Teja Kodamala Submitted Teja Kodamala Teja Kodamala
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Reporting Template Example

When completing the annual report template, first provide the Grantee information along with the
total funding spent to date.

Grant Information

1. Please provide the Grantee Name, Application ID, and Edison ID:

Grantee name:

Application ID:

Edison ID:

2. Provide the total grant funding amount spent to date - this should be the total amount incurred as
of 9/30/YEAR, regardless of the amount reimbursed by TDEC:
1st Annual Report 9/30/2024

Amount spent to date
(SWIG grant funds only):

Match funds spent to
date:

TN
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Reporting Template Example

The following must be completed for each project associated with the grant, if there are multiple
projects, an annual report table should be submitted for each.

Project number:

Project name:

Provide a brief narrative
of project progress,
including any outcomes,
successes, or sethacks
(300 words):

Has a budget or scope
modification been
submitted for this
project? (Yes or No)

Provide a status update
on this project’s
Milestone attainment to

date (compliance or non-

compliance); if noting
non-compliance, please
provide a narrative of
progress to date (100
words):

4/30/2024 - Contract Procurement Requirement
¢ Compliance or Non-Compliance
5/30/2024 - Project Procurement Requirement
¢ Compliance or Non-Compliance
9/30/2024 — Awarded Contract Requirement
¢ Compliance or Non-Compliance
1/31/2025 - 60% Plans and Specifications Requirement

e Compliance or Non-Compliance

If yes, provide the status
of the budget or scope
modification request
(submitted, in review,
approved, or rejected)
and include a description
of the budget or scope
modifications to this
project (250 words):

Construction start
date(s):

Initiation of Operation
date(s) (substantially
complete):

Construction completion
date(s):

TN *Please note that any planning, design, and construction (PDC) projects must also attest to being at
least 60% complete with their design and specification deliverables by January 30, 2025

I
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Asset Management

Plans (AMPs)
Reminders
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Asset Management Plans (AMPs)

« Each utility must submit an AMP or AMP Certification Form.,
« The AMP Certification Form can be found on pg. 31 of the AMP Guide.

« A complete Asset Management Program that meets the minimum
scorecard requirements must be completed by September 30, 2026.

The Five Core Components of an Asset AMP Resources
Management Plan

1. Current State of the Assets - Inventory and Condition Assessment .
y « AMP Guide

e AMP Minimum
Requirements
Checklist

« AMP Frequently
Asked Questions

w

2. Level of Service

3. Critical Assets
4. Minimizing Life Cycle Costs - Capital Improvement Plan
5. Long-Term Funding Plan - Rate Evaluation




AMPs — Scorecard Overview and Relationship with the AMP

o Utilities whose 2022 Scorecard indicates "No" for
AMP, have an AMP as a critical need.

« To be considered satisfactory on the Scorecard, a
utility must have an AMP that meets the following ASSET MANAGEMENT
C rlte I’I a : Asset Mangement Plan

GIS Mapping
Digital map greater than 75% of the system Inventory and Condition Assessment
Current asset inventory and condition assessment i s . it .
I d . d . Meter Testing & Changeouts
P anne Operatlon and maintenance Captital Improvement Plan & Budget
Wo rk Order SyStem IT Infrastructure

Meter testing and changeout program
Capital improvement plan and budget
IT infrastructure to support management decision-making

Whether a grantee is submitting an AMP or AMP Certification Form, other critical
TN need areas under Asset Management must be addressed and completed
by September 30, 2026. 18
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AMPs — What will | submit to verify comprehensive AMP?

AMP is a critical need
on my 2022 Scorecard.

An AMP Certification
Form is required to
be submitted.

Yes

| am using ARP funds
to complete an AMP.

An AMP is required
to be submitted.

No

| am using
alternative funding
(non-SRF/SWIG) to
complete an AMP.

Yes

No

| am using SRF or
other SWIG funds to
complete an AMP.

An AMP and approval
letter from the
funding agency is
required to be
submitted.




AMPs — What documents are required for each submittal category?

AMP Document Submittal

Form Name Submission Requirement Format
AMP Certification Form completed with the appropriate signatures PDF
Form
Asset Comprehensive plan document or individual Drinking ~ PDF
Management Water, Wastewater and/or Stormwater plan documents
Plan

Tennessee Asset Management Inventory Workbook(s)

(if utilized and applicable) PDF or Excel
AMP and TDEC Comprehensive plan document or individual Drinking ~ PDF

Approval Letter Water, Wastewater and/or Stormwater plan documents

Tennessee Asset Management Inventory Workbook(s)  PDF or Excel
(if utilized and applicable)

TDEC approval letter from reviewing funding agency PDF




AMP - Tips for a Faster Approval Process

« Use the AMP Resources on the ARP website!

e Plan Document Tips
The AMP Guide Table of Contents is a popular organization scheme
Review and answer the Requirements Checklist questions
Include clear statements on:
— % complete on critical AMP components
— Approved policies and future improvement plans
«  Workbook (TN Template or Alternative)
= Data should be consistent with the Plan Document
Blank data cells in the workbook are problematic

Complete the asset criticality, condition assessment and capacity tabs for the CIP and
Asset Plan tabs to work properly

s
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Resources

« The TDEC ARP website is updated

frequently with new information , \ L
related to all ARP Grant Programs { AMERICAN
elat ) 5 . RESCUE ' v/

« The resources page includes AboutARP PLAN Non-Competitive Grant

many implementation materials

- : : iy AN

for grant recipients, including: | w1
d Implementation Guidance iﬁ‘j‘l-,::”* —
AMP Guidance ==l 2" '

Quick Reference Guides
Workshop and Webinar Materials
Demonstrations and Tutorials

U000

https://www.tn.gov/environment/arp.htmi

TN
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Live Q&A - Extended

*  We will begin the Q&A with pre-submitted questions. Once we have answered
those questions, please feel free to use the raise hand function to ask a
guestion.

* You may also use the chat for any comments, questions, or insights related
to the topics presented today.

24



Feedback Survey

TN

€

Thank you for attending today’s
town hall!

Please take 5 minutes to complete
the feedback form.

Your feedback helps us plan
additional town halls and provide
you with the most relevant
resources and information.

Contact our team with any specific
questions at TDEC.ARP@tn.gov.

January ARP Town Hall Feedback

25
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Upcoming

Milestones
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Milestone 4: January 30, 2025

A : ALL GRANTEES
Plans and Specifications Requirement (60%

« Grantees and engineers working on planning, design, and construction (PDC) Projects must
attest to being at least 60% complete with their design and specification deliverables.

 Meeting Milestone 4

= In order for Grantees to meet this milestone:
— Engineers must attest to plans and specifications being 60% complete in the project annual reporting
activity in GMS
— Projects must have, at a minimum:
= Draft specifications and calculations
= Preliminary construction scheduled
Phasing plan
= Logistics, supplies, and mobilization plan
= Applying for necessary permits
— OR have submitted complete plans and specifications to ESU
— OR have SWIG-reviewed plans and specifications in GMS

« Tracking

= TDEC will monitor annual reporting activity responses, ESU's review queue, and the status of
deliverable activities for applicable projects in GMS to track progress at the project level. Grantees
who are not on track for Milestone 4 will receive monthly communications.

- Exceptions
= Non-construction planning, design, and construction (PDC) projects (asset management plans7/
(AMPs), studies, etc.)




Milestone 5: May 30, 2025

ALL GRANTEES

Plans and Specifications Requirement (Full

« All grantees with planning, design, and construction (PDC) projects must
submit final design and specification deliverables to TDEC. Projects
requiring ESU review must submit their plans and specifications to MyTDEC
Forms for ESU approval. Projects not subject to ESU review must submit their
plans and specifications to GMS for SWIG review.

 Meeting Milestone 5
In order for Grantees to meet this milestone:
— Projects must have, at a minimum, submitted plans and specifications to ESU or GMS
« Tracking

TDEC will monitor the status of deliverable activities for applicable projects in
GMS and ESU’s review queue to track progress at the project level. Grantees who
are not on track for Milestone 5 will receive monthly communications.

« Exceptions
Non-construction projects classified as PDC (AMPs, studies, etc.) )8




Milestone 6: August 30, 2025 ALL GRANTEES

Construction Start Requirement
« Construction activity must start for all projects that include construction.

 Meeting Milestone 6
= In order for Grantees to meet this milestone, projects must have received
an Authority to Award letter for a contractor procurement and schedule an initial

site inspection by November 30, 2025.

To verify construction starts, each construction project must have an initial site inspection
scheduled by November 30, 2025.

« Tracking

TDEC will monitor site inspection requests, reimbursements for capital purchase
expenditures, and the status of procurement activities for capital purchase
vendor contracts in GMS to track progress at the project level. Grantees who are
not on track for Milestone 6 will receive monthly communications.

« Exceptions
= Considered on case-by-case basis (small-scale replacements, minor rehab, etc.).

o




Milestone 7: December 15, 2025

ALL GRANTEES

Remaining Procurement Requirement

* ALL projects should have started, and all Grantees must submit any
remaining awarded contracts for third-party work to TDEC. This milestone
applies to all project types, including Asset Management Plans.

 Meeting Milestone 7

= In order for Grantees to meet this milestone, all procurements for services or
construction will need to be submitted in earnest no later than December 2025.

« Tracking

= TDEC will monitor the status of projects in GMS and monitor procurement
documentation, as well as project starts, as indicated in Milestone 6 with initial
Site inspections.

« Exceptions
= No exceptions unless in extreme cases.
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