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Agenda

• Welcome
• Milestone Reminders
• Program Update
• Projects Completed
• Q&A, Resources, & Wrap-up
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Meet the Presenters

Chris Marlow Ph.D., TDEC
SWIG Technical Manager

Jaamal Whittington, EY
Q&A: Procurement

Sarah Lawrence, EY
Q&A: Reimbursement

Jill Wei, EY
Facilitator

Cameron Ketchum, EY
Q&A: Deliverables



Milestones Reminders
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Milestones and Time Remaining to Complete
as of February 25, 2025

Dec. 15, 2025
Remaining

Procurement
Requirement

May 30, 2025
Plans and

Specifications
Requirement

January 30, 2025
Plans and

Specifications
Requirement

(60%) and
Annual Reporting

August 30, 2025
Construction

Start
Requirement

ALL Grantees

24 days
overdue

Due in three
months

Due in six
months

Due in 9.5
months
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Milestone 4: January 30, 2025
Plans and Specifications Requirement (60%)
• Grantees and engineers working on planning, design, and construction (PDC) projects must

attest to being at least 60% complete with their plans and specifications deliverables.

• Meeting Milestone 4
▫ In order for Grantees to meet this milestone:

– Engineers must attest to plans and specifications being 60% complete in the project annual reporting
activity in GMS

– Projects must have, at a minimum:
 Draft specifications and calculations
 Preliminary construction scheduled
 Phasing plan
 Logistics, supplies, and mobilization plan
 Applying for necessary permits

– OR have submitted complete plans and specifications to ESU
– OR have SWIG-reviewed plans and specifications in GMS

• Tracking
▫ TDEC will monitor annual reporting activity responses, ESU's review queue, and the status of

deliverable activities for applicable projects in GMS to track progress at the project level. Grantees
who are not on track for Milestone 4 will receive monthly communications.

• Exceptions
▫ Non-construction planning, design, and construction (PDC) projects (asset management plans

(AMPs), studies, etc.)

ALL GRANTEES
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Annual Reporting: January 30, 2025

• Annual reports are due this week by January 30, 2025
• Grantees should download and complete the annual report template

for each individual project and upload their completed reports to the
ARP Reporting Activity in GMS

• Reports will be reviewed for completeness and compliance and will be
returned for updates if incomplete

• All annual reports should include the following:
▫ Grantee information
▫ Total grant funding amount spent to date
▫ A narrative section detailing project progress

https://www.tn.gov/content/dam/tn/environment/arp/documents/arp_tdec_swig-arp-grant-annual-report-template.docx
https://tdec.smartsimple.com/s_Login.jsp
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Milestone 5: May 30, 2025
Plans and Specifications Requirement (Full)

• All grantees with planning, design, and construction (PDC) projects must
submit final design and specification deliverables to TDEC. Projects
requiring ESU review must submit their plans and specifications to MyTDEC
Forms for ESU approval. Projects not subject to ESU review must submit their
plans and specifications to GMS for SWIG review.

• Meeting Milestone 5
▫ In order for Grantees to meet this milestone:

– Projects must have, at a minimum, submitted plans and specifications to ESU or GMS
• Tracking

▫ TDEC will monitor the status of deliverable activities for applicable projects in
GMS and ESU’s review queue to track progress at the project level. Grantees who
are not on track for Milestone 5 will receive monthly communications.

• Exceptions
▫ Non-construction projects classified as PDC (AMPs, studies, etc.)

ALL GRANTEES
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Milestone 5: May 30, 2025
Plans and Specifications Requirement (Full)
• To successfully meet Milestone 5, Grantees must adhere to specific submission

protocols based on the nature of their projects:
▫ Projects requiring ESU review must submit their plans and specifications to MyTDEC Forms for

ESU approval.

▫ Projects not subject to ESU review must submit their plans and specifications to GMS for SWIG
review.

– Sewer rehabilitation
– Residential meters (excludes flow and zone meters)
– In-kind replacement
– Stormwater

ALL GRANTEES

Current ESU review time is approx. 1 month. Grantees may experience extended
review times if a significant submission influx is experienced May 30, 2025.

Current SWIG review time is 2 weeks. Grantees may experience extended review
times if a significant submission influx is experienced May 30, 2025.

https://forms.tdec.tn.gov/Home/8cbac185-977c-4d26-ad88-f7ed0912ee5c
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Milestone 6: August 30, 2025
Construction Start Requirement
• Construction activity must start for all projects that include construction.

• Meeting Milestone 6
▫ In order for Grantees to meet this milestone, projects must have received

an Authority to Award letter for a contractor procurement and schedule an initial
site inspection by November 30, 2025.

To verify construction starts, each construction project must have an initial site inspection
scheduled by November 30, 2025.

• Tracking
▫ TDEC will monitor site inspection requests, reimbursements for capital purchase

expenditures, and the status of procurement activities for capital purchase
vendor contracts in GMS to track progress at the project level. Grantees who are
not on track for Milestone 6 will receive monthly communications.

• Exceptions
▫ Considered on case-by-case basis (small-scale replacements, minor rehab, etc.).

ALL GRANTEES
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Milestone 7: December 15, 2025
Remaining Procurement Requirement

• ALL projects should have started, and all Grantees must submit any
remaining awarded contracts for third-party work to TDEC. This milestone
applies to all project types, including Asset Management Plans.

• Meeting Milestone 7
▫ In order for Grantees to meet this milestone, all procurements for services or

construction will need to be submitted in earnest no later than December 2025.

• Tracking
▫ TDEC will monitor the status of projects in GMS and monitor procurement

documentation, as well as project starts, as indicated in Milestone 6 with initial
site inspections.

• Exceptions
▫ No exceptions unless in extreme cases.

ALL GRANTEES
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Current Fund ARP Grants Distribution Status
as of February 21, 2025

Total Funds Obligated to Grantees
$1.3B

Total Procurements Submitted (Awarded Vendor Contract)
$655.4M

Total Procurements Approved (Awarded Contract)
$639.4M

Submitted for Reimbursement
$240.5M

Total Paid
$209.6M

50% of obligated
funds have an
associated
procurement
submitted

98%  are approved
(1,917 procurements
approved)

 38% of approved
procurement dollars
have submitted for
reimbursement

 87% of requested
reimbursements

Optional Pre-Award Reviews

1

2

3

4

5

$91.9MPre-Award Submitted

$85.4MPre-Award Approved

*Does not include administrative expenses.
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Procurement Status Update
as of February 21, 2025

Text
992

Engineering
Procurements

Text
636

Construction
Procurements

Text
291

Professional
Services

Procurements

1919 Approved
Procurements

367 Grants
1380 Projects*

*Inclusive of grant administrative contracts
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Reimbursement Status Update
as of February 21, 2025

Text
299

Grantees with
Submitted

Reimbursements

Text
863

Reimbursement
Requests
Received

Total reimbursements requested: $241,539,296

Text
771

Reimbursement
Requests
Approved

Total reimbursements paid: $211,803,659
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Projects
Completed
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Time Remaining to Complete Projects
as of February 25, 2025

10 Months Remaining to Submit
any Procurement updates

6 Months Remaining to Start
Construction

3 Months Remaining to Submit
Plans and Specs

19 Months Remaining to
Complete Projects
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Project Closeout Status
as of February 21, 2025

Text

Total Projects*

Text
867

Construction
Projects

Total project funding: $1,297,245,202.54

Text
13

Completed
Projects

Total completed project funding: $13,582,175.38

*Inclusive of engineering and construction projects

1207



18

Completed Grants
as of February 21, 2025

Town of Jonesborough
2022-8286

Johnson City
2022-8224

The following grantees have completed their work since our last Town Hall
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Q&A, Resources, &
Feedback Survey



20

Potential Future Topics

• Close-Out Procedures
• Reimbursement Procedures and Timeline
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Resources

• The TDEC ARP website is updated
frequently with new information
related to all ARP Grant Programs

• The resources page includes
many implementation materials
for grant recipients, including:
 Implementation Guidance
 AMP Guidance
 Quick Reference Guides
 Workshop and Webinar Materials
 Demonstrations and Tutorials

https://www.tn.gov/environment/arp.html

https://www.tn.gov/environment/arp.html


22

Live Q&A - Extended

• We will begin the Q&A with pre-submitted questions. Once we have answered
those questions, please feel free to use the raise hand function to ask a
question.

• You may also use the chat for any comments, questions, or insights related
to the topics presented today.
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Feedback Survey

• Thank you for attending today’s
town hall!

• Please take 5 minutes to complete
the feedback form
https://forms.office.com/g/W1CK4
My8tG .

• Your feedback helps us plan
additional town halls and provide
you with the most relevant
resources and information.

• Contact our team with any specific
questions at TDEC.ARP@tn.gov.

https://forms.office.com/g/W1CK4My8tG
mailto:TDEC.ARP@tn.gov

