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Meet the Presenters

Vena Jones, PG
Manager, State Revolving
Fund & State Water
Infrastructure Grants

Jaamal Whittington, EY
Q&A: Procurement

Angela Jones, PE
Manager, Engineering Services
Unit

Sarah Lawrence, EY
Q&A: Reimbursement

Cameron Ketchum, EY
Q&A: Deliverables

Seth McCormick
Environmental Consultant
State Water Infrastructure Grants

Darby Miller, Blue Cypress
Consulting, LLC
Q&A: Asset Management Plans

Jovanni Mahonez, EY
Facilitator




Current Fund ARP Grant Distribution Status
September 24, 2024

Total Funds Obligated to Grantees
$1.3B

37% of obligated
funds have an

associated
Total Procurements Submitted (Awarded Vendor Contract) procurement
$485.3M submitted

Total Procurements Approved (Awarded Contract)
$460.1M

Optional Pre-Award Reviews

Pre-Award Submitted JE(LELY Submitted for Reimbursement

95% are approved
(1,447 procurements
approved)

36% of approved
procurement dollars

Pre-Award Approved $54.8M $163.7M

Total Paid

$118M

have submitted for
reimbursement

72% of requested

reimbursements
A

*Does not include administrative expenses.



Procurement Status Update

as of September 24, 2024

1447 Approved 328 Grants
Procurements 1247 Projects

Construction Professional
Procurements Services
Procurements

Engineering
Procurements

889




Reimbursement Status Update
as of September 24, 2024

Grantees with Reimbursement Reimbursement
Submitted Requests Requests

Reimbursements Received Approved

Total reimbursements requested: $163,665,379

Total reimbursements paid: $117,997,324




Now Live! Online Dashboard

Dashboard (tn.gov)
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https://www.tn.gov/environment/arp/dashboard.html
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Overview of Milestones

Non-competitive Grantees

Milestone 1: Milestone 2: Milestone 3:
April 30, 2024 May 30, 2024 Sept. 30, 2024
Contract Project Awarded

Procurement Procurement Coptract
Requirement Requirement Requirement
ALL Grantees

Milestone 4:

January 30, 2025

Plans and

Milestone 5: Milestone 6: Milestone 7:

May 30, 2025 August 30, 2025 Dec. 15, 2025

Plans and Construction Remaining
Specifications Start Procurement

Specifications

Req(usl(;;?ent Requirement Requirement Requirement




Recent Communications: Missed Milestone 2

- All grantees were required to meet Milestone 2 on May 30, 2024.

- All individual projects within a grant must have had at least one project-
related procurement submitted for approval.

= Procurement submissions may also have been in the pre-bid or pre-award
phase as applicable for meeting this milestone.

- TDEC is working closely with those Grantees that did not meet the milestone.

1361 Projects Met Milestone 2*

Total Dollars: $973,124,639*

*As of September 25, 2024 10




Exceptions and Missed Milestone Risk Process

- Exceptions

= TDEC recognizes that project types and extenuating circumstances can create barriers to
meeting milestones. As a result, some projects received an exception for Milestone 2 and
will receive an exception to Milestone 3. Exceptions include;

— AMP Only Projects
— Associated Procurement Projects
— Active Modifications and Amendments (in progress for the past 30 days)

 Missed Milestone Risk Process

1. TDEC sent critical warning letters noting the project is at risk for termination of funding
for missing milestones to grant administrators, mayors, and legislators.

2. Grantees were required to meet with TDEC leadership to discuss the project(s) at risk.
Weekly warning letters are being shared until project issues are resolved.

4. @Grantees are required to adhere to a strict timeline for getting back on track and provide
justification for not being on track or risk funding. 1
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Milestone Risk Consequence

TDEC continues to evaluate all grants and all projects that are unable
to meet each milestone against known risk factors.

We urge Grantees to take immediate and decisive action to ensure
Milestones 2 AND 3 (submitted awarded contracts for all projects) are
met by December 31, 2024.

Failure to do so will result in consequences that could include the
termination of the project and the loss of funding.

.
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Ongoing — Voluntary Opt-Out

No Reimbursement Paid to Date

« Grantees may choose to terminate their grant contract voluntarily by
submitting a written request for contract termination to
TDEC.ARP@tn.gov.

« Requests must be submitted on letterhead and signed by an authorized
representative for the grant contract. TDEC will engage those who start
this process with additional guidance.

- Grantees may request voluntary termination if no reimbursement
requests have been paid on the grant contract.

:
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Milestone 3: Sept. 30, 2024

NON-COMPETITIVE GRANTEES

Awarded Contract Requirement

- TDEC allowed non-competitive grantees to meet the May 30, 2024 milestone
by submitting a pre-bid or pre-award procurement for each project.

« All projects that submitted pre-bid or pre-award documentation to meet the
May 30, 2024, milestone must submit an awarded contract for these
projects by September 30, 2024.

*  Projects that missed Milestone 2 (May 30, 2024) are still expected to move projects to the
awarded contract stage in a timely manner. Projects that met Milestone 2 late, must catch
up by December 31,2024 or those projects will be placed on the list for termination.

.



Milestone 4: January 30, 2025

ALL GRANTEES
Plans and Specifications Requirement (60%

- @Grantees and engineers working on planning, design, and construction (PDC) projects must
attest to being at least 60% complete with their design and specification deliverables.

* Meeting Milestone 4
In order for Grantees to meet this milestone:
— Engineers must attest to plans and specifications being 60% complete in the project annual reporting activity in GMS
— Projects must have, at a minimum:
= Draft specifications and calculations
= Preliminary construction scheduled
= Phasing plan
= Logistics, supplies, and mobilization plan
= Applying for necessary permits
— OR have submitted complete plans and specifications to ESU
— OR have SWIG-reviewed plans and specifications in GMS

- Tracking

= TDEC will monitor annual reporting activity responses, ESU's review queue, and the status of
deliverable activities for applicable projects in GMS to track progress at the project level. Grantees
who are not on track for Milestone 4 will receive monthly communications.

- Exceptions

= Non-construction planning, design, and construction (PDC) projects (asset management plans
(AMPSs), studies, etc.)
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Milestone 5: May 30, 2025

ALL GRANTEES

Plans and Specifications Requirement (Full

- All grantees with planning, design, and construction (PDC) projects must
submit final design and specification deliverables to TDEC. Projects
requiring ESU review must submit their plans and specifications to MyTDEC
Forms for ESU approval. Projects not subject to ESU review must submit their
plans and specifications to GMS for SWIG review.

« Meeting Milestone 5
= |In order for Grantees to meet this milestone:
— Projects must have, at a minimum, submitted plans and specifications to ESU or GMS
- Tracking

= TDEC will monitor the status of deliverable activities for applicable projects in
GMS and ESU's review queue to track progress at the project level. Grantees who
are not on track for Milestone 5 will receive monthly communications.

- Exceptions
Non-construction projects classified as PDC (AMPs, studies, etc.)
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Milestone 6: August 30, 2025

ALL GRANTEES

Construction Start Requirement
- Construction activity must start for all projects that include construction.

- Meeting Milestone 6

= In order for Grantees to meet this milestone, projects must have received an Authority to
Award letter for a contractor procurement and schedule an initial site inspection by
November 30, 2025.

To verify construction starts, each construction project must have an initial site inspection
scheduled by November 30, 2025.

- Tracking

= TDEC will monitor site inspection requests, reimbursements for capital purchase
expenditures, and the status of procurement activities for capital purchase vendor
contracts in GMS to track pro%ress at the project level. Grantees who are not on track for
Milestone 6 will receive monthly communications.

- Exceptions
s Considered on case-by-case basis (small-scale replacements, minor rehab, etc.).
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Milestone 7: December 15, 2025

ALL GRANTEES

Remaining Procurement Requirement

« ALL projects should have started, and all Grantees must submit any
remaining awarded contracts for third-party work to TDEC. This milestone
applies to all project types, including Asset Management Plans.

 Meeting Milestone 7

= In order for Grantees to meet this milestone, all procurements for services or
construction will need to be submitted in earnest no later than December 2025.

- Tracking

= TDEC will monitor the status of projects in GMS and monitor procurement
documentation, as well as project starts, as indicated in Milestone 6 with initial
site inspections.

- Exceptions
= No exceptions unless in extreme cases.
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Review of PERs and Plans and Specifications for ARP Projects

TDEC has eliminated some redundant review of ARP project documents:

* PERs should no longer be uploaded to MyTDEC Forms for review by ESU; All
PERs will continue to be uploaded to GMS and the SWIG-EY team will review
and approve.

- Plans and specifications for wastewater collection line rehab and repair that does
not modify trench location, line size, or slope on any section of line is no longer
subject to review by ESU.

« Residential meter projects are no longer subject to review by ESU; Zone meter
projects or projects that include line improvements ARE subject to ESU review.

 Electrical (i.e., back up generators) and structural (i.e., roofs) work is not subject
to ESU review.

*Please note that these changes only apply to ARP grants. 21
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Reminders

- Grantees, engineers, and utilities are reminded to read all grant program
requirements prior to submitting preliminary engineering reports (PERs) and
plans and specifications (P&S).

« Engineers should submit COMPLETE and SEALED submittals; submitting
partially complete submittals requires a lengthier initial review and multiple
reviews delaying approval for projects.

- PERs should include an alternatives analysis, including a life cycle cost.

Alternatives should NOT include items such as no improvement, PVC pipe, or DIP pipe.

Alternatives should show the alternatives considered and demonstrate that the chosen
alternative will meet the grant requirements as well as design requirements.

There are ALWAYS alternatives.

s
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Tennessee Infrastructure Scorecard Updates

- All water, wastewater, and
stormwater systems were required
to complete a Scorecard to apply for
ARP grants.

« As projects begin to close out, Section
A: Scope of Services and Deliverables of
the grant contract requires Grantees
to complete a final Scorecard for
review and approval by Tennessee
Association of Utility Districts (TAUD).

- The final Scorecard submittal only
applies to non-competitive projects.
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ASSET MANAGEMENT WATER LOSS

Asset Mangement Plan Unaccounted Water Loss
153.32

$157.919.60

Millions of Gallons/year

GIS Mapping
inventory and Condition Assessment Production Cost/year
Planned O&M and Work Order
System

Meter Testing & Changeouts
Captital Improvement Plan & Budget
IT Infrastructure

MODERNIZATION

Drinking Water Plant >80% Capacity

Age of Drinking Water Lines, %
COMPLIANCE

Age of Drinking Water Plant

Drinking Water Violations

State Mandated Compliance Order (Water)

Meeting Order Requirements (Water)



Scorecard Updates (Continued)

- TDEC has worked with our partner, TAUD, to update the Scorecard database and
improve the customer experience.

« The majority of the Scorecard database remains unchanged; however, one question
was removed, and other questions were updated for clarity.

- TDEC and TAUD are in the process of updating the instructions for the database,
however, Grantees may begin updating their Scorecard summaries as Utility ID Codes
have remained the same. TDEC will share updated instructions in our next message
to Grantees and will replace the current instructions in the Scorecard database.

- For questions related to the Scorecard database (Utility ID Codes etc.) please reach
out to Ethan Carter at ethancarter@taud.org.

https://ams.taud.org/ScoreCard%20v2/Login.aspx

:
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https://ams.taud.org/ScoreCard%20v2/Login.aspx
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Live Q&A

«  We will begin the Q&A with pre-submitted questions. Once we have answered
those questions, please feel free to use the raise hand function to ask a
question.

* You may also use the chat for any comments, questions, or insights related
to the topics presented today.

27



Additional Resources

 The TDEC ARP website is updated

frequently with new information ; L7
related to all ARP Grant Programs { AMERICAN * y |
, : RESCUE ! o
- The resources page includes AboutARP PLAN Non-Commpétitive Grant

many implementation materials
for grant recipients, including;:
. . = s
d  Implementation Guidance (updates ,
coming October 2024)

O AMP Guidance (updated workbooks
September 2024)

O Quick Reference Guides (updates
coming October 2024)

O  Workshop and Webinar Materials
O Demonstrations and Tutorials

Engagement Opportumﬂes

. https://www.tn.gov/environment/arp.html
TN
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Feedback Survey

« Thank you for attending today’s
town hall! September ARP Town Hall

Feedback Survey

« Please take 5 minutes to complete
the feedback form.

*  Your feedback helps us plan
additional town halls and provide
you with the most relevant
resources and information.

«  Contact our team with any specific
questions at TDEC.ARP@tn.gov.

29



https://forms.office.com/Pages/ResponsePage.aspx?id=v75F83ENN0OSgSS5QWFsNkbxnNe63alAowgVsynbn4lUNVkzVTRFN0FPODY3UjlJQ0RTV1pIT1hLNi4u
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