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Current Fund ARP Grant Distribution Status

October 28, 2024
Total Funds Obligated to Grantees
$1.3B 38% of obligated
funds have an
associated
Total Procurements Submitted (Awarded Vendor Contract) procurement
$514.2M submitted

96% are approved
(1,447 procurements
approved)

Total Procurements Approved (Awarded Contract)
$491.6M

Optional Pre-Award Reviews 37% of approved

Pre-Award Submitted JEIEXY] Submitted for Reimbursement procurement dollars

Pre-Award Approved $53.9M $181.7M have submitted for
reimbursement

Total Paid 75% of requested

$135.8M reimbursements
4

*Does not include administrative expenses.




Procurement Status Update

as of October 28, 2024
1556 Approved 339 Grants
Procurements 1291 Projects

Construction Professional
Procurements Services
Procurements

Engineering
Procurements




Reimbursement Status Update
as of October 28, 2024

Grantees with Reimbursement Reimbursement
Submitted Requests Requests

Reimbursements Received Approved

Total reimbursements requested: $181,722,511

Total reimbursements paid: $135,830,927
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Overview of Milestones

Non-competitive Grantees

Milestone 1: Milestone 2: Milestone 3: *

April 30, 2024 May 30, 2024 Sept. 30, 2024 Sept. 30, 2024
Contract Project Awarded End of Scope

Procurement Procurement Contract Modification

Requirement Requirement Requirement Requests

Milestone 4:

January 30, 2025

Plans and

Milestone 5: Milestone 6: Milestone 7:

May 30, 2025 August 30, 2025 Dec. 15, 2025

Plans and Construction Remaining
Specifications Start Procurement

Specifications

Req(tél(;oe/or;\ent Requirement Requirement Requirement




Milestones Update (Non-Competitive)

as of October 25

« All non-competitive grantees were required to meet Milestones 1-3 by
September 30, 2024.

337 (100%) 316 (94%) 312 (93%)

Grantees Met Grantees Met Grantees Met
Milestone 1 Milestone 2 Milestone 3

Grantees missing milestones have received communications
indicating which milestones are still missed. Reminder
notifications will be ongoing until grantees meet the milestone.




Next Milestone 4: January 30, 2025

ALL GRANTEES

Plans and Specifications Requirement (60%

- Grantees and engineers working on planning, design, and construction (PDC) projects must
attest to being at least 60% complete with their design and specification deliverables.

* Meeting Milestone 4

= In order for Grantees to meet this milestone:

— Engineers must attest to plans and specifications being 60% complete in the project annual reporting

activity in GMS
— Projects must have, at a minimum:
= Draft specifications and calculations

Preliminary construction scheduled
Phasing plan
Logistics, supplies, and mobilization plan
Applying for necessary permits
— OR have submitted complete plans and specifications to ESU
— OR have SWIG-reviewed plans and specifications in GMS

- Tracking

= TDEC will monitor annual rePorting activity responses, ESU's review queue, and the status of
deliverable activities for applicable projects in GMS to track progress at the project level. Grantees
who are not on track for Milestone 4 will receive monthly communications.

- Exceptions

= Non-construction planning, design, and construction (PDC) projects (asset management plans 0
(AMPs), studies, etc.)




Milestone Risk Consequence

TDEC continues to evaluate all grants and all projects that are unable
to meet each milestone against known risk factors.

We urge Grantees to take immediate and decisive action to ensure
Milestones 2 AND 3 (submitted awarded contracts for all projects) are
met by December 31, 2024.

Failure to do so will result in consequences that could include the
termination of the project and the loss of funding.

:
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Grant Point of Contact Request

« As grant administrators and individual leaders undergo transitions and changes, it is
essential to keep grant contact information current in the grant management system
(GMS). This ensures that communications are directed to the appropriate contacts.

- If there have been any changes in grant administrators, leaders, or other
stakeholders associated with grants or projects, please send the updated contact
details to TDEC.ARP@tn.gov. Please include:

= Name

= Email

= Phone Number
= Title

= Organization

.



mailto:TDEC.ARP@tn.gov

ARP Resources - Implementation Resources

- Implementation Guide: This guide outlines contract, state, and federal requirements for grantees to
ensure compliance when executing projects using ARP grant funding.

- Grant Management System (GMS) User Guide: This guide provides submittal guidance and step-by-
step instructions on procurement, reimbursement, deliverables, and site inspections as well as links to
additional implementation resources.

- Recording: TDEC ARP Grant Management System (GMS) Demo - August 2023: This workshop guided
grantees through the procurement, reimbursement, deliverables, and site inspections processes in GMS.
Please note, certain aspects of the GMS process may have changed. Please refer to the GMS User Guide for the
most up to date steps.

.


https://www.tn.gov/content/dam/tn/environment/arp/documents/arp_implementation-guide.pdf
https://www.tn.gov/content/dam/tn/environment/arp/documents/arp_gms-user-guide.pdf
https://www.youtube.com/watch?v=25CBsNfBoqo

ARP Resources — Quick Reference Guides

- Contract Conditions: This guide highlights the provisions required for Non-Federal entity contracts.
These provisions are fully detailed in Appendix Il of 2 CFR 200.327 (8200.327 Contract provisions).
Contracts must also comply with all applicable Federal Law, Regulations, and Executive Orders.

- Deliverables: This guide provides information on the deliverables and requirements needed for each
project type. (updated October 2024)

- PER: This guide provides information on the preliminary engineering report (PER) submission and
expected approval processes. (updated October 2024)

- Reimbursement: This guide provides information on reimbursement prerequisites and requirements
needed for each grant. (updates coming November 2024)

-  Site Inspections: This guide provides information on the site inspection process including requirements,
timing, process, and evaluation. (updated October 2024)

:

I o



https://www.tn.gov/content/dam/tn/environment/arp/documents/arp_contract-conditions-quick-guide.pdf
https://www.tn.gov/content/dam/tn/environment/arp/documents/arp_implementation-guide_deliverables-quick-reference-guide.pdf
https://www.tn.gov/content/dam/tn/environment/arp/documents/arp_implementation-guide_per-quick-reference-guide.pdf
https://www.tn.gov/content/dam/tn/environment/arp/documents/arp_implementation-guide_reimbursement-quick-reference-guide.pdf
https://www.tn.gov/content/dam/tn/environment/arp/documents/arp_implementation-guide_site_inspection_quick_reference_guide.pdf

ARP Resources — Manuals & Asset Management Plan (AMP)

Resources

Non-Competitive Grant Manual: This grant manual describes components of the non-competitive

grant program including non-collaborative and collaborative grants.

- Competitive Grant Manuals

o

o

o

Regionalization: This grant manual describes the regionalization grant program.

Water Reuse: This grant manual describes the water reuse grant program.

Resource Protection: This grant manual describes the resource protection grant program.

. AMP Resources

AMP Guide: This guide outlines basic asset management plan components and is designed to meet the
minimum criteria for Water Infrastructure Investment Plan (WIIP) American Rescue Plan (ARP) grants.

AMP Minimum Requirements Checklist: This checklist may assist Grantees in evaluating their AMP to meet
the minimum requirements outlined in the TDEC AMP Guide.

AMP Frequently Asked Questions (FAQs): These FAQs cover different AMP questions including submission,
certification, and requirements.

2


https://www.tn.gov/content/dam/tn/environment/arp/documents/arp_non-competitive-grant-manual.pdf
https://www.tn.gov/content/dam/tn/environment/arp/documents/arp_competitive-grant-manual_regionalization.pdf
https://www.tn.gov/content/dam/tn/environment/arp/documents/arp_competitive-grant-workshop_water-reuse.pdf
https://www.tn.gov/content/dam/tn/environment/arp/documents/arp_competitive-grant-workshop_resource-protection.pdf
https://www.tn.gov/content/dam/tn/environment/arp/documents/arp_tn-amp-guide.pdf
https://www.tn.gov/content/dam/tn/environment/arp/documents/arp_implementation-guide_AMP_Minimum_Requirements_Checklist.pdf
https://www.tn.gov/content/dam/tn/environment/arp/documents/arp_implementation-guide_AMP_FAQs.pdf

ARP Resources — Workshops and Webinars

Recording: ARP Non-Competitive Grant Implementation Workshop - March 2023: This workshop

focused on the general ARP grant implementation process.
Presentation: March 2023 Non-Competitive Grant Workshop: This presentation was used for the above

workshop.

Recording: Proper Procurement for ARP Non-Competitive Grant Applicants: This workshop focused
on additional details related to the procurement process for ARP grants. Please note, the recorded presentation
misspeaks about "baby Davis-Bacon" compliance. ARP legislation states that Davis-Bacon applies for contracts greater than
$10,000,000, not less than. The guidance also states that although you do not have a Davis-Bacon clause in contracts funded
by ARP for less than $10M, if you combine ARP funds with other federal funds on prime construction contracts above $2,000,

Davis-Bacon may be triggered if the rule is applicable for that source of funding.
Presentation: Proper Procurement for ARP Non-Competitive Grant Applicants: This presentation was used

for the above workshop.

s


https://www.youtube.com/watch?v=Rjk_7NfLA0c
https://www.tn.gov/content/dam/tn/environment/arp/documents/arp_tdec-presentation_non-competitive-awardee-workshop.pdf
https://www.youtube.com/watch?v=FBHMdxdaxnM
https://www.tn.gov/content/dam/tn/environment/arp/documents/arp_tdec-presentation-grantee-workshop-dec-2022-slides.pdf

Additional Resources

 The TDEC ARP website is updated

frequently with new information Lz
related to all ARP Grant Programs ! AMERICAN ' ‘
_ 5 . RESCUE L
« The resources page includes AboutARP PLAN Non-Competitive Grant

many implementation materials
for grant recipients, including:

d Implementation Guidance (updates
coming November 2024)

d AMP Guidance (updated workbooks
September 2024)

[ Quick Reference Guides
(updated October 2024)

Workshop and Webinar Materials

[

Demonstrations and Tutorials

. https://www.tn.gov/environment/arp.html
TN
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https://www.tn.gov/environment/arp.html

Live Q&A

« We will begin the Q&A with pre-submitted questions. Once we have answered
those questions, please feel free to use the raise hand function to ask a
question.

« You may also use the chat for any comments, questions, or insights related
to the topics presented today.

24



Feedback Survey

- Thank you for attending today's
town hall!

October ARP Town Hall Feedback

« Please take 5 minutes to complete
the feedback form.

*  Your feedback helps us plan
additional town halls and provide
you with the most relevant
resources and information.

- Contact our team with any specific
questions at TDEC.ARP@tn.gov.

25



https://forms.office.com/Pages/ResponsePage.aspx?id=v75F83ENN0OSgSS5QWFsNkbxnNe63alAowgVsynbn4lUQzMxOE02QVdFVkxSM1RSRDZLTkJaODM3Qy4u
mailto:TDEC.ARP@tn.gov
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