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* Program Update

* Milestones Update

« Annual Reporting Update

« Common Procurement Barriers

« Common Reimbursement Barriers
 Q&A, Resources, & Wrap-up
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Meet the Presenters

Vena Jones, PG
Manager, State Revolving
Fund & State Water
Infrastructure Grants

Trey Davis, EY
Reimbursement

Jovanni Mahonez, EY
Facilitator

Jaamal Whittington, EY
Reporting, Procurement

Cameron Ketchum, EY
Q&A: Deliverables

Darby Miller, Blue Cypress
Consulting, LLC
Q&A: Asset Management Plans



Current Fund ARP Grant Distribution Status
November 22, 2024

Total Funds Obligated to Grantees
$1.3B

43% of obligated
funds have an

associated
Total Procurements Submitted (Awarded Vendor Contract) procurement
$561.8M submitted

Total Procurements Approved (Awarded Contract)
$541.3M

Optional Pre-Award Reviews

Pre-Award Submitted EEEFAY Submitted for Reimbursement

96% are approved
(1,668 procurements
approved)

37% of approved
procurement dollars

Pre-Award Approved $79.7M $199.5M

Total Paid
$152.7M

have submitted for
reimbursement

77% of requested
reimbursements
4

*Does not include administrative expenses.



Procurement Status Update

as of November 22, 2024

1668 Approved 344 Grants
Procurements 1308 Projects

Engineering Construction Professional
Procurements Procurements Services
Procurements




Reimbursement Status Update
as of November 22, 2024

Grantees with Reimbursement Reimbursement
Submitted Requests Requests
Reimbursements Received Approved

Total reimbursements requested: $199,537,672

Total reimbursements paid: $152,690,303
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Milestones and Progress to Date

as of November 15, 2024

Non-competitive Grantees

Milestone 1:
April 30, 2024

Contract
Procurement
Requirement

100%

Milestone 2:
May 30, 2024

Project
Procurement
Requirement

96%
Compliance

Milestone 3:
Sept. 30, 2024

Awarded Contract
Requirement

97.6%
Compliance

| Sept. 30, 2024

End of Scope
Modification
Requests

Compliance
ALL Grantees

Milestone 4:

January 30, 2025

Plans and
Specifications
Requirement
(60%)

Milestone 5:

May 30, 2025

Plans and
Specifications
Requirement

Milestone 6:

August 30, 2025

Construction
Start
Requirement

Milestone 7:
Dec. 15, 2025

Remaining
Procurement
Requirement




Milestone Risk Consequence

TDEC continues to evaluate all grants and all projects that are unable
to meet each milestone against known risk factors.

We urge Grantees to take immediate and decisive action to ensure
Milestones 2 AND 3 (submitted awarded contracts for all projects) are
met by December 31, 2024.

Failure to do so will result in consequences that could include the
termination of the project and the loss of funding.
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Next Milestone 4: January 30, 2025

N . ALL GRANTEES
Plans and Specifications Requirement (60%

« Grantees and engineers working on planning, design, and construction (PDC) Projects must
attest to being at least 60% complete with their design and specification deliverables.

 Meeting Milestone 4

= In order for Grantees to meet this milestone:
— Engineers must attest to plans and specifications being 60% complete in the project annual reporting
activity in GMS
— Projects must have, at a minimum:
= Draft specifications and calculations
= Preliminary construction scheduled
Phasing plan
= Logistics, supplies, and mobilization plan
= Applying for necessary permits
— OR have submitted complete plans and specifications to ESU
— OR have SWIG-reviewed plans and specifications in GMS

« Tracking

= TDEC will monitor annual reporting activity responses, ESU's review queue, and the status of
deliverable activities for applicable projects in GMS to track progress at the project level. Grantees
who are not on track for Milestone 4 will receive monthly communications.

- Exceptions
= Non-construction planning, design, and construction (PDC) projects (asset management plans 0
(AMPs), studies, etc.)




€

E',;vi.-;m.;;m& Annual Reporting

—_CONSservation

11



Reporting Update

« Annual reports will be due by January 31, 2025

« The reporting activity tab will be available in GMS shortly for
submission

« The report template will be available within the reporting activity tab to
download

e Grantees should download and complete the template and upload their
completed reports to the ARP Reporting Activity in GMS

e Reports will be reviewed for completeness and compliance and will be
returned for updates if incomplete

:
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Reporting Activity in GMS

Submission Manager Program Manager  Reguest Manager

View New w Actions » Logsw 20f15

Main 2022-8811 () >0 @

Notes Submission Manager > Grant

ASSiteed Comtactazs < REQUEST BUDGET REVISIONS EXTENSION/AMENDMENT REQUEST ANTICIPATED FISCAL YEAR EXPENDITURES REQUEST FOR GRANT REIMBURSEMENT ACCRUED LIABILITIE ARP REPORTING

. | All Columns v‘ X n Type 1w || Status All v
Projects
Application . Activity a s a Ny a s a . a a » Form & Receipt a
Cycle [ ] D e ~ Organization ¥ Application Type ¥ LastModified *+ Modified By + Status =% CreatedBy = completedby © Nember =
Activity O 20228811 ARP Sunshine, City DWR-ARP Non Collaborative Grants State Water 10/22/2024 Christopher Grafi Christopher Christopher
Reporting of Infrastructure Grants (SWIG) program 10:16AM Marlow Marlow Marlow
More... : ; ;
ARP Sunshine, Cit DWR-ARP Non Collaborative Grants State Water 10/16/2024 . . . .
O 2022-881 Reporting of ¥ Infrastructure Grants (SWIG) program 04:‘5[];;“' Teja Kodamala Submitted Teja Kodamala Teja Kodamala
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Reporting Resources

« TDEC will be releasin%]new and updated resources in the coming weeks to

support Grantees as t

ey develop required reports including:

Reporting Quick Reference Guide
Reporting Template
Updates to the GMS User Guide

. AII Annual Reports or requested Final Reports should include the following:

Grantee information
Total grant funding amount spent-to-date
Partners, project owners, or other responsible parties

Attestlatlon that PDC projects involving construction will have plans and specifications at least 60%
complete

A narrative section, by individual project, that describes:

Individual project goals and outcomes, including whether project addressed identified critical needs

Successes and setbacks

Defined Key Performance Indicators (KPIs) to determine progress

Construction start dates, Mid-point dates, Initiation of Operation dates, and Close-out dates if other than Initiation of Operations
Activities not completed

Any individual projects not started to date

Other relevant details requested by TDEC

14
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Procurement Updates and Reminders

Current Procurement Issues

Category Issue Next Step(s) or Resolution
Federal Contract Missing or non-compliant federal contract The federal contract provisions (2 CFR 200.327) are
Provisions provisions. critical terms that are required to be included in every

contract funded by the federal government. The only
exception will be for contracts that have been

completed.
Incomplete Bid Bid evaluation data is incomplete, frequently Bid Tabulation should calculate and document how the
Evaluation Data missing the date when all submitted bids were bidders were evaluated, including the date and
evaluated as well as the names and signatures of names of the evaluators, to ensure fair and open
the evaluators. competition. Grantees must have a systematic and
formal set of criteria to score all received bids.
Missing MWBE The documentation requirements to demonstrate  As a required by 2 CFR 200.321, ALL procurements
Documentation appropriate MWBE steps were taken are missing or that require a formal solicitation should be posted on
incomplete. Go-DBE or steps to ensure MWBE vendors were
informed of opportunity should be documented
Revisions Requested  Aging Revisions Requested (RFIs) that should be The team prioritizes the resolution of outstanding
addressed or clarified as soon as possible. items. For RFIs older than 14 days, the review team

will follow-up on open items.

™ !




Reimbursement Process Barriers

Reasons for Requests for Information (RFIs)

Category Issue Issue

Invoice Errors Invoices missing signatures from the Engineer of No clearly identifiable periods of
Record (PE) AND project owner/authorized performance on invoices and applications for
Grantee representative with signature blocks payment

that clearly identify the signatory (For
Construction)

Missing Deliverables Required deliverables for projects Requests for reimbursement are above 90% of
that include ESU approved PER and Plans and project costs with missing deliverables;
Specs; these the maximum allowable reimbursement is 90%
must be submitted before requesting reimburse  of the total individual project costs until all
ment for construction related costs deliverables required are submitted for PDC

and Construction projects

Proof of Payment Proof of payment does not clearly tie to or Missing escrow statements as part of
Errors identify expenditures providing proof of payment
Change Orders Submissions missing change orders to address

applications for costs that differ from the
executed vendor contract

w
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Resources

« The TDEC ARP website is updated —
frequently with new information : L7
» AMERICAN
related to all ARP Grént Programs | RECCUR © S
« Theresources page includes About ARP PLAN Non-Competitive Grant

many implementation materials
for grant recipients, including:

O Implementation Guidance (updates
coming soon!)

O AMP Guidance (updated workbooks
September 2024)

O  Quick Reference Guides (updates
November 2024)

O  Workshop and Webinar Materials
O Demonstrations and Tutorials

TN
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Grant Point of Contact Request

« As grant administrators and individual leaders undergo transitions and changes, it is
essential to keep grant contact information current in the grant management system
(GMS). This ensures that communications are directed to the appropriate contacts.

« If there have been any changes in grant administrators, leaders, or other
stakeholders associated with grants or projects, please send the updated contact
details to TDEC.ARP@tn.gov. Please include:

Grant ID

Name

Email

Phone Number
Title
Organization

:




Live Q&A

*  We will begin the Q&A with pre-submitted questions. Once we have answered
those questions, please feel free to use the raise hand function to ask a
guestion.

* You may also use the chat for any comments, questions, or insights related
to the topics presented today.

s



Feedback Survey

TN
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Thank you for attending today’s
town hall!

Please take 5 minutes to complete
the feedback form.

Your feedback helps us plan
additional town halls and provide
you with the most relevant
resources and information.

Contact our team with any specific
questions at TDEC.ARP@tn.gov.

November ARP Town Hall
Feedback Survey




Register for Next Month’s Town Hall!

TDEC ARP Monthly Town Hall
Registration: December

Thursday,
December 19

1:30pm-2:30pm CT

23
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Milestone 4: January 30, 2025

A : ALL GRANTEES
Plans and Specifications Requirement (60%

« Grantees and engineers working on planning, design, and construction (PDC) Projects must
attest to being at least 60% complete with their design and specification deliverables.

 Meeting Milestone 4

= In order for Grantees to meet this milestone:
— Engineers must attest to plans and specifications being 60% complete in the project annual reporting
activity in GMS
— Projects must have, at a minimum:
= Draft specifications and calculations
= Preliminary construction scheduled
Phasing plan
= Logistics, supplies, and mobilization plan
= Applying for necessary permits
— OR have submitted complete plans and specifications to ESU
— OR have SWIG-reviewed plans and specifications in GMS

« Tracking

= TDEC will monitor annual reporting activity responses, ESU's review queue, and the status of
deliverable activities for applicable projects in GMS to track progress at the project level. Grantees
who are not on track for Milestone 4 will receive monthly communications.

- Exceptions
= Non-construction planning, design, and construction (PDC) projects (asset management plans5
(AMPs), studies, etc.)




Milestone 5: May 30, 2025

ALL GRANTEES

Plans and Specifications Requirement (Full

« All grantees with planning, design, and construction (PDC) projects must
submit final design and specification deliverables to TDEC. Projects
requiring ESU review must submit their plans and specifications to MyTDEC
Forms for ESU approval. Projects not subject to ESU review must submit their
plans and specifications to GMS for SWIG review.

 Meeting Milestone 5
In order for Grantees to meet this milestone:
— Projects must have, at a minimum, submitted plans and specifications to ESU or GMS
« Tracking

TDEC will monitor the status of deliverable activities for applicable projects in
GMS and ESU’s review queue to track progress at the project level. Grantees who
are not on track for Milestone 5 will receive monthly communications.

« Exceptions
Non-construction projects classified as PDC (AMPs, studies, etc.) %




Milestone 6: August 30, 2025 ALL GRANTEES

Construction Start Requirement
« Construction activity must start for all projects that include construction.

 Meeting Milestone 6
= In order for Grantees to meet this milestone, projects must have received
an Authority to Award letter for a contractor procurement and schedule an initial

site inspection by November 30, 2025.

To verify construction starts, each construction project must have an initial site inspection
scheduled by November 30, 2025.

« Tracking

TDEC will monitor site inspection requests, reimbursements for capital purchase
expenditures, and the status of procurement activities for capital purchase
vendor contracts in GMS to track progress at the project level. Grantees who are
not on track for Milestone 6 will receive monthly communications.

« Exceptions
= Considered on case-by-case basis (small-scale replacements, minor rehab, etc.).

o




Milestone 7: December 15, 2025

ALL GRANTEES

Remaining Procurement Requirement

* ALL projects should have started, and all Grantees must submit any
remaining awarded contracts for third-party work to TDEC. This milestone
applies to all project types, including Asset Management Plans.

 Meeting Milestone 7

= In order for Grantees to meet this milestone, all procurements for services or
construction will need to be submitted in earnest no later than December 2025.

« Tracking

= TDEC will monitor the status of projects in GMS and monitor procurement
documentation, as well as project starts, as indicated in Milestone 6 with initial
Site inspections.

« Exceptions
= No exceptions unless in extreme cases.
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