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Agenda

• Welcome
• Program Update
• Milestones Update
• Reimbursement Update

• Q&A, Resources, & Wrap-up
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Meet the Presenters

Vena Jones, PG
Manager, State Revolving 
Fund & State Water 
Infrastructure Grants

Jaamal Whittington, EY
Q&A: Procurement

Cameron Ketchum, EY
Q&A: Deliverables

Matt Haynes, EY
Reimbursement

Jovanni Mahonez, EY
Facilitator
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Current Fund ARP Grant Distribution Status 
December 18, 2024

Total Funds Obligated to Grantees
$1.3B

Total Procurements Submitted (Awarded Vendor Contract)
$604.6M

Total Procurements Approved (Awarded Contract)
$568.5M

Submitted for Reimbursement
$211.8M

Total Paid
$168M

47% of obligated 
funds have an 
associated
procurement 
submitted

94% are approved
(1,767 procurements 
approved)

37% of approved 
procurement dollars 
have submitted for 
reimbursement

79% of requested 
reimbursements

Optional Pre-Award Reviews 

1

2

3

4

5

Pre-Award Submitted $44.4M

Pre-Award Approved $36M

*Does not include administrative expenses.
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Procurement Status Update
as of December 18, 2024

Text
959

Engineering 
Procurements

Text
528

Construction 
Procurements

Text
277

Professional 
Services 

Procurements

1764 Approved 
Procurements

350 Grants
1329 Projects



6

Reimbursement Status Update
as of December 18, 2024

Text
284

Grantees with 
Submitted 

Reimbursements

Text
721

Reimbursement 
Requests 
Received

Total reimbursements requested: $211,780,721

Text
613

Reimbursement 
Requests 
Approved

Total reimbursements paid:        $167,974,455



Milestones Update
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Milestones and Progress to Date
as of December 18, 2024

Milestone 3: 

Sept. 30, 2024

Awarded Contract 
Requirement

Milestone 7:

 Dec. 15, 2025

Remaining 
Procurement 
Requirement 

Milestone 5: 

May 30, 2025

 Plans and 
Specifications 
Requirement 

Milestone 4:

January 30, 2025

Plans and 
Specifications 
Requirement 

(60%)

Milestone 6:

 August 30, 2025

 Construction 
Start 

Requirement 

Non-competitive Grantees

ALL Grantees

Milestone 2: 

May 30, 2024

Project 
Procurement 
Requirement

Milestone 1: 

April 30, 2024

Contract 
Procurement 
Requirement

Sept. 30, 2024

End of Scope 
Modification 

Requests

100%  
Compliance

96.9% 
Compliance

97.7% 
Compliance
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Milestone Risk Consequence

TDEC continues to evaluate all grants and all projects that are unable 
to meet each milestone against known risk factors. 

We urge Grantees to take immediate and decisive action to ensure 
Milestones 2 AND 3 (submitted awarded contracts for all projects) are 

met by December 31, 2024. 

Failure to do so will result in consequences that could include the 
termination of the project and the loss of funding.
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Next Milestone 4: January 30, 2025
Plans and Specifications Requirement (60%)
• Grantees and engineers working on planning, design, and construction (PDC) projects must 

attest to being at least 60% complete with their design and specification deliverables. 

• Meeting Milestone 4
▫ In order for Grantees to meet this milestone:

– Engineers must attest to plans and specifications being 60% complete in the project annual reporting 
activity in GMS

– Projects must have, at a minimum:
▪ Draft specifications and calculations
▪ Preliminary construction scheduled
▪ Phasing plan
▪ Logistics, supplies, and mobilization plan
▪ Applying for necessary permits

– OR have submitted complete plans and specifications to ESU
– OR have SWIG-reviewed plans and specifications in GMS

• Tracking
▫ TDEC will monitor annual reporting activity responses, ESU's review queue, and the status of 

deliverable activities for applicable projects in GMS to track progress at the project level. Grantees 
who are not on track for Milestone 4 will receive monthly communications.

• Exceptions
▫ Non-construction planning, design, and construction (PDC) projects (asset management plans 

(AMPs), studies, etc.)

ALL GRANTEES
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Reimbursement 
Update
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Reimbursement Update

• Additional confirmation regarding payment information is now being requested in the 
GMS reimbursement activity

• New tab: “Supplier/Payment Info”

▪ Grantees are required to answer a set of payment information related questions. These new 
questions:

▪ Ensure payments are directed to the correct accounts and prevents misdirection of funds 

▪ Helps assure that payments are going to verified accounts in a timely manner

▪ Step-by-Step instructions can be found in the updated GMS User Guide.

https://www.tn.gov/content/dam/tn/environment/arp/documents/arp_gms-user-guide.pdf
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GMS Reimbursement Process: Supplier/Payment Info Tab

Step 22: Navigate to 
the Supplier/Payment 
Info Tab to confirm 
payment details.

Note: Additional 
questions will appear 
depending on response.

Step 23: Answer the 
question listed 
accordingly:

• Have you made a name 
change, address change or 
EIN number change within 
the last 6 months?

• Answer additional 
questions that appear as 
applicable.

Step  22

Step  23
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GMS Reimbursement Process: Supplier/Payment Info Tab

If answered ”Yes” in Step 
23:

Step 24: Answer “Have you 
contacted Supplier 
Maintenance to get your new 
Supplier ID?”

• Step 25 If answered 
“Yes”, provide the new 
supplier ID, Supplier 
Name in Edison, and 
address. 

• Step 26 If answered 
“No”, you must contact 
Supplier Maintenance to 
update Edison 
information. 

Move to the next question.

If answered “No” in Step 
23, proceed to Step 27.

Step  24

Step  25

Step  26
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GMS Reimbursement Process: Supplier/Payment Info Tab

If answered ”No” in Step 
23:

Step 27: Fill out the 
required information:

• Supplier Name in 
Edison, Street Address, 
City, State, Zip. The 
address should match 
what is in Edison.

Move to the next 
question.

Step  27
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GMS Reimbursement Process: Supplier/Payment Info Tab

Step 28: Answer the 
following question: 

Have you made changes 
to your bank account 
information within the 
last 6 months?

• Step 29: If answered 
“Yes”, answer the 
additional question 
“Have you contacted 
Supplier Maintenance to 
let them know of your 
new bank account 
information?”

• Step 30: If answered 
“No”, there are no 
additional questions. 

Move to the next question.

Step  28

Step  29

Step  30
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GMS Reimbursement Process: Supplier/Payment Info Tab

Step 31: Grantees MUST 
select “Direct Deposit 
(ACH) Payment”, as ACH 
payments are the only 
authorized form of 
payment for the ARP 
program.

Step 32: Answer “Have you 
already set up your ACH 
information through 
Supplier Maintenance?”

• Step 33: If answered 
“Yes”, answer the 
additional question 
“What are the last four 
digits of the account 
number you want your 
payment sent to?”. 

• Step 34: If answered 
“No”, there are no 
additional questions.

Move on to the 
Certification tab.

Step  31

Step  32

Step  33
Step  34
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Q&A, Resources, & 
Feedback Survey
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Resources

• The TDEC ARP website is updated 
frequently with new information 
related to all ARP Grant Programs

• The resources page includes 
many implementation materials 
for grant recipients, including:

❑ Implementation Guidance (updates 
coming soon!)

❑ AMP Guidance (updated workbooks 
September 2024)

❑ Quick Reference Guides (updates 
December 2024)

❑ Workshop and Webinar Materials

❑ Demonstrations and Tutorials

https://www.tn.gov/environment/arp.html

https://www.tn.gov/environment/arp.html
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Live Q&A - Extended

• We will begin the Q&A with pre-submitted questions. Once we have answered 
those questions, please feel free to use the raise hand function to ask a 
question.

• You may also use the chat for any comments, questions, or insights related 
to the topics presented today.



21

Feedback Survey

• Thank you for attending today’s 
town hall!

• Please take 5 minutes to complete 
the feedback form.

• Your feedback helps us plan 
additional town halls and provide 
you with the most relevant 
resources and information.

• Contact our team with any specific 
questions at TDEC.ARP@tn.gov.

https://forms.office.com/Pages/ResponsePage.aspx?id=v75F83ENN0OSgSS5QWFsNkbxnNe63alAowgVsynbn4lUMVJIVk1XVDU4RFFHTjdHWjJHSE0ySklPSC4u
mailto:TDEC.ARP@tn.gov
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Upcoming 
Milestones
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Milestone 4: January 30, 2025
Plans and Specifications Requirement (60%)
• Grantees and engineers working on planning, design, and construction (PDC) projects must 

attest to being at least 60% complete with their design and specification deliverables. 

• Meeting Milestone 4
▫ In order for Grantees to meet this milestone:

– Engineers must attest to plans and specifications being 60% complete in the project annual reporting 
activity in GMS

– Projects must have, at a minimum:
▪ Draft specifications and calculations
▪ Preliminary construction scheduled
▪ Phasing plan
▪ Logistics, supplies, and mobilization plan
▪ Applying for necessary permits

– OR have submitted complete plans and specifications to ESU
– OR have SWIG-reviewed plans and specifications in GMS

• Tracking
▫ TDEC will monitor annual reporting activity responses, ESU's review queue, and the status of 

deliverable activities for applicable projects in GMS to track progress at the project level. Grantees 
who are not on track for Milestone 4 will receive monthly communications.

• Exceptions
▫ Non-construction planning, design, and construction (PDC) projects (asset management plans 

(AMPs), studies, etc.)

ALL GRANTEES
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Milestone 5: May 30, 2025
Plans and Specifications Requirement (Full)

• All grantees with planning, design, and construction (PDC) projects must 
submit final design and specification deliverables to TDEC. Projects 
requiring ESU review must submit their plans and specifications to MyTDEC 
Forms for ESU approval. Projects not subject to ESU review must submit their 
plans and specifications to GMS for SWIG review. 

• Meeting Milestone 5
▫ In order for Grantees to meet this milestone:

– Projects must have, at a minimum, submitted plans and specifications to ESU or GMS

• Tracking
▫ TDEC will monitor the status of deliverable activities for applicable projects in 

GMS and ESU’s review queue to track progress at the project level. Grantees who 
are not on track for Milestone 5 will receive monthly communications.

• Exceptions
▫ Non-construction projects classified as PDC (AMPs, studies, etc.)

ALL GRANTEES
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Milestone 6: August 30, 2025
Construction Start Requirement 

• Construction activity must start for all projects that include construction.

• Meeting Milestone 6
▫ In order for Grantees to meet this milestone, projects must have received 

an Authority to Award letter for a contractor procurement and schedule an initial 
site inspection by November 30, 2025.

To verify construction starts, each construction project must have an initial site inspection 
scheduled by November 30, 2025. 

• Tracking
▫ TDEC will monitor site inspection requests, reimbursements for capital purchase 

expenditures, and the status of procurement activities for capital purchase 
vendor contracts in GMS to track progress at the project level. Grantees who are 
not on track for Milestone 6 will receive monthly communications.

• Exceptions
▫ Considered on case-by-case basis (small-scale replacements, minor rehab, etc.).

ALL GRANTEES
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Milestone 7: December 15, 2025
Remaining Procurement Requirement 

• ALL projects should have started, and all Grantees must submit any 
remaining awarded contracts for third-party work to TDEC. This milestone 
applies to all project types, including Asset Management Plans.

• Meeting Milestone 7
▫ In order for Grantees to meet this milestone, all procurements for services or 

construction will need to be submitted in earnest no later than December 2025. 
 

• Tracking
▫ TDEC will monitor the status of projects in GMS and monitor procurement 

documentation, as well as project starts, as indicated in Milestone 6 with initial 
site inspections.

• Exceptions
▫ No exceptions unless in extreme cases.

ALL GRANTEES
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