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Overview: How to Navigate GMS

.
Once logged in;
I
.
N a V I ga te to t h e M y Current session: You are logged in as Sunshine, City of, to switch your organization click the Switch Organization button on the top right.
ﬂ IJ IJ I i c a t i O n s ta b For Grants System Help, contact TDEC.Grants{@tn.gov. For application questions, please contact the Gramt Program Contact listed in the application.Note: It is recommended to use the Firefax browser while accessing the system for optimal perfarmance.
. . -
a n d C | I C k th e Act Ive # Submit Affiliation Request How to Affilizte Tutorial | Procurement Guidelines 6;/ Change Password

fab. Then, idencity

the grant aSSOCIated 1130813 Zivopncoscolsn) A ACTIVE(39) 7 COMPLET
With the Opportunity Details s 1390f39

Material Management - Convenience Center Grant ~
p ro C u re m e nt O 7 20228267 DWR-ARP Non Collaborative Grants State Water Infrastructure Grants (SWIG) program sunshing, City of Approved 06/27/2023 03:53PM

Deadline: 07/01/2023

. . Deadline Pagsed DWR-ARP Non Collaborative Grants State Water Infrastructure Grants (SWIG) program Sunshine, City of Approved 06/27/2023 03:53FM
activity.
O 9 20194854 RES Planning Grant Sunshine, City of Approved 06/13/2023 09:12AM -
A Requires Attention +
S e | e Ct th e Material Management - Used Oil Grant
*PENDING (0) O COMPLETED (0) "t PROCUREMENTS (PENDING) (86) £t PROCUREMENTS (SUBMITTED) i PROJECTS (68)

Deadline: 07/01/2023

application and click = s

llvieW" to O pe n th e :Umam::):glii:::::)foum = Activity Type + Drganization = Status % Last Modified ]
grant landing page.

DWR-ARP Regionalization Grants State Water Infrastructure Grants (SWIG)

Neadling: 0R/NA2023
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GMS Procurement Process: Manage Procurements

Navigate to the Manage
Procurements tab. The
Projects section WI!| be g o

p O p u | a te d W I t h p rOJ e Ct e Application Status: Approved Application Type: DWR-ARP Collaborative Grants State Water Infrastructure Grants (SWIG) program
d eta i | S fro m th e g ra nt ation 107 202258090 You have $25.00 remaining out of $25.00

. .
a p p | I Ca t I O n MANAGE PROCUREMENTS PURPOSE AND OVERVIEW TIMELINE, ELIGIBILITY & FUNDING SELECTION CRITERIA RESOURCES AND CONTACT TITLE VI COMPLIANCE GENERAL INFORMATION BUDGET AND ATTACHMENTS GENERAL PROPOSAL INFI >
. IR SRS

)

2022-8899 () > ®

Projects

Procurements can be entered as needed for each project by clicking the Create Procurement button next to the corresponding project.

Identify the project you ] 2oz (D
Step 4 #  ProjectID + Project Name + Status s Total Amount = Total Committed < Total Paid = Tolalt;emaining B

want to create a
Op 1 DWHP-1 Project 1 Submitted $100,000.00 $0.00 $0.00 $100,000.00
p ro C u re m e nt fo r fro m m 2 WW-PD-1 Waste Water Project 1 Submitted $500,000.00 $0.00 $0.00 $500,000.00

th e | i St a n d S e | e Ct th e $600,000.00 $0.00 $0.00 $600,000.00
associated Create

1120012 ([N
P roc u re m e nt b u tto n ° ProjectID = Item or Service Procured + Name of Comp izati ded for ded = P uiD < Activity Type + Status + Budget Amount + Committed Amount = Paid Amount + Remaining Amount +
(T h e P ro c u re m e n t m DW-P-1 Concrete Concrete Co. ggggggg;ﬂ‘g’"’”‘ Procurement  Approved $100,000.00 $0.00 $0.00 $100,000.00
Act ivity | a N d i N g p a g e Wi | | m WWHPD-1  Water Tower Water Inc. Yl Procurement  Approved $500,000.00 $0.00 $0.00 $500,000.00
then open on the screen.)

m DW-IP-1 Water Tower Drinking Water Company g%%%gg?ggglp] Procurement  Submitted $12,000.00 $12.00n N0

Note: Once a procurement activity is created it will appear at the bottom of this tab
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One Procurement Multiple Projects

Engineering or administrative services and the respective procurements may be associated with multiple
projects. In these cases, there will be an additional step required.

First, select one of the
projects the professional
services will support and
create a new procurement
line. Input the procurement
data and documents.

Once the documentation is
uploaded, a question asking
if the procurement applies
to multiple projects will
appear on the screen.
Select ‘Yes'.

Department of
TN Environment &
Conservation

Submission Manager

Neww«  Actions « Logs =

{7t Main

Notes

Technical Review

Disbursement

Grants

2022-7967-DW-IP-2-PR0O34463403

< 'RAL INFORMATION FORMAL PROCUREMENT BIDS/QUOTES SUMMARY WORKSHEET DEBARMENT STATUS

* Does this procurement apply to multiple projects under this grant?

(® Yes (O No

v Multiple Projects

If this procurement applies to multiple projects under this grant, select the Itemized Budget Worksheet button and provide an itern

When a procurement includes multiple projects that are funded with different grant sources, the amount of procurement should ¢
Competitive Water Infrastructure Grant. Please ensure that the solicitation designates the funding sources for each project.

* ltemized budget by project

ltemized Budget Worksheet

ltemized budget by project



One Procurement Multiple Projects

A location to create an itemized table to allocate the procurement total across multiple projects will appear.
Populate the table with the anticipated amounts that will be allocated toward each project.

3 Submission Manager
Conservation

New Actions v Logs «

Main 2022-7967-DW-IP-2-PRO34463403

)

Notes < ‘RAL INFORMATION FORMAL PROCUREMENT BIDS/QUOTES Sy~ "~

All projects associated
o Click the (+) sign below to add a row for Project ID : Wlth one prOCU rement

Disbursement and select the original Project ID that is associated

on how much of the overall of Cost of Procurement should be estimated

process for other Project IDs associated to this pro
When a procurement includes multiple projects that are funded with differe budget (m S) amount equals the Cost of Procureme aS Shown here

Competitive Water Infrastructure Grant. Please ensure that the solicitation '

* ltemized budget by project

Itemized Budget Worksheet Project ID Budget (in S)

(i)

Technical Review v Multiple PI'OjECtS

iii

[l

Grants If this procurement applies to multiple projects under this grant, select the

Itemized budget by project DW-COStr-1 v $50,000.00 X
DW-IP-2 v $50,000.00 b 4
$100,000.00




Overview: Procurement Review Process

Status User Function
Draft Grantee Grantee uploads Procurement Documentation.
. . Reviewer receives submission confirmation email and pushes procurement to either pre-bid review or
Submitted Reviewer

review in progress (formal procurement - pre award review).

Procurement team reviews Pre-Bid Documentation and then pushes to Pre-Award to request Pre-Award

Pre-Bid Review Reviewer )
Documentation.

Pre-Award Grantee Subrecipient submits Pre-Award Documentation and then it goes to submitted status.

L1 and L2 Procurement teams review Pre-Award Documentation. Once review finalized, the review status

AU AR AR Reviewer is pushed to Ready for DWR and sent to TDEC to approve.

Ready for DWR Reviewer | TDEC team reviews pre-award documentation and pushes status to Authority to Award.

Revisions Requested| Grantee If at any point in the review there are revisions, the review team can push to this status.

After revisions are mad the grantee resubmits the procurement. It is up to the reviewer to push the status

R G e to the correct review stage depending upon the procurement upload.

Grantee received an email notification for an Authority to Award and needs to upload Awarded Contract

Authority to Award Grantee .
procurement documentation.

Awarded Contract in Reviewer Review team reviews Awarded Contract Procurement Documentation.

Review**
Approved N/A Procurement is approved and grantee is allowed to reimburse procurement.
Declined N/A Procurement is declined, and grantee is not allowed to reimbursement procurement.

** A Purchase Order (PO) will be required to be created for the initial reimbursement request (and each year thereafter). POs
are created by the TDEC team, and the State will require 1 PO for each grant per Fiscal Year. 8
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Flow from Procurement to Reimbursement

Afte r a P roc u re m e nt h a S N Ef:;%&g::‘& Submission Manager  Program Manager  Request Manager
been approved, to initiate a View  Newe  Acions«  Logee
reimbursement: G Main 2022-8899 ()

Submission Manager » Grant

How to Create New Activity

Organization : | Sunshine, City of “ “ZD Application Status: ~ Approved

[@ Notes

S Step 1 (BB

[E Activities 37

1
2

Navigate to the Submission
Manager Grant page and click

the Activities.

Hint: There is a helpful walkthrough on “How
to Create New Activity”.

E) Projects 5
Application Type: DWR-ARP Collaborative Grants State Water Infrastructure Grants (SWIG) program Application ID: 2022-8899 ()

wors [RED
>OLC

D ()
CliCk on the right arrow tO the R VEAFTLIGATION REVIEW TLE VI TRAINING CERTIFICATION  REQUEST BUDGET REVISIONS  BUDGET ACCEPTANCE B-CONTRACTS | REQUEST FOR GRANT REIMBURSEMENT

right to find the Request for — a e KR

0
Application , Reimbursement _ . A A S . Form - . Invoice . Reimbursement . Payment _ Grant . Last X . A
Grant Reimbursements tab, x . Re o i e Vo loopiinon s Aephiston Tope o Fom iy ¢ Sas o lmwke . Rembuwment  Poment | Gomt o Lst . eagersy ¢
.
DWR-ARP Collaborative Grants e Test
a n d S e | e Ct th I S ta b R 2022-8899 10059 Request For Grant Sunshine, City State Water Infrastructure Test Organization Draft 04/18/2023 Organization
Reimbursement of 2 Contact 1 04:42PM
Grants (SWIG) program Contact 1
— DWR-ARP Collaborative Grants . Test
2022-8899 10060 Racuest For Grant Sinshie, Clty State Water Infrastructure Teat Organization Draft 04/18/2023 Organization
Reimbursement of Contact 1 05:07PM
S . b Grants (SWIG) program Contact 1
ta rt a n eW re I I I l u rse I I le nt DWR-ARP Collaborative Grants 2 Test
20228899 10057 Request For Grant  Sunshine, Clty o110 water Infrastructure Kyle Bangug Submitted 10001 $100.00 04/19/2023 5 canization
Reimbursement of 10:25AM
Grants (SWIG) program Contact 3

request by selecting the +
symbol for New Activity.

TN
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PO Creation Process

One Purchase Order (PO) will be created for each grant per state fiscal year (SFY)
« Each payment will draw the one PO
«  The PO must be established for the grantee to receive reimbursement

Walkthrough of PO Creation Process:

TDEC SWIG will confirm

TDEC SWIG will work with the Grantee a single PO and Grantee
Once procurement with the Grantee to Edison location/bank Remittance
nears approval, EY will estimate the grant account and address for information will be
notify TDEC Supervisor —— budget for SFY and will —— ARP payments - this will ——— stored in shared
to begin PO creation then establish be used for all payments document on TDEC
process for SFY24 Purchase Order (PO) for this grant unless the SharePoint for review
in Edison Grantee updates with during reimbursement

“Supplier Maintenance”



. Itisimportant to supply all relevant documents supporting the reimbursement
request. If information or documentation is missing or clarification is needed, TDEC
will issue a Request for Information (RFI) to the Grantee.

The RFI will be transmitted through GMS, and the Grantee point(s) of contact will
|:| receive a notification. The Grantee will have 14 calendar days to respond to an RFI.
Responses and/or additional documentation should be submitted through GMS.

uvmt |f NO response is received within this time frame, TDEC will proceed with
processing the RFR minus the costs associated with the RFI.

If the Grantee does not have additional documentation or information to satisfy the
RFI, a response to the RFl indicating as such will expedite the processing time. RFIs
can delay the reimbursement process if not addressed in a timely manner.

12
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Site Inspection Requirements

[ There are three possible site inspections: ]

Construction Start Initiation of Operations Construction Completion
20-30% project progress Substantial completion -

approximately 90% project

progress

* The technical site inspection team will confirm which one of
the three is needed in the site inspection module

* There is 25% threshold
« Lack of a site inspection can delay reimbursement

* Once cleared, reimbursement will be approved
14
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Deliverable Requirements

TDEC will perform a Technical Review check to confirm that all projects comply
with and secure all relevant state and federal permits before execution

- This includes checking that the necessary deliverables are submitted
and that the ESU approvals are obtained in a timely manner

Keep in mind that...

- Different Project Award Types require certain contract deliverables prior
to incremental or final reimbursement

« Critical needs matrix deliverables are based on the entity scorecard
summary and requirements

« Useful links include;
= Deliverables Quick Reference Guide
= PER Quick Reference Guide

16



https://www.tn.gov/content/dam/tn/environment/arp/documents/arp_implementation-guide_deliverables-quick-reference-guide.pdf
https://www.tn.gov/content/dam/tn/environment/arp/documents/arp_implementation-guide_per-quick-reference-guide.pdf

Deliverable Requirements: Investigation and Planning

Investigation and Planning deliverables include (as applicable):.
* Preliminary Engineering report (PER) or Facilities Plan (FP)

« Asset Management Plan (AMP) or AMP certification (including CIP)

« CAP/ER (if there are SNC) m

Only required for critical needs: [ All applicable deliverables will be due J
at the end of the planning stage

«  Water Loss Control Plan

* Inflow and Infiltration Reduction and Elimination Plan
« Aging Infrastructure Replacement or Demand Reduction Plan

- Stormwater management plan (SWMP) and digital storm sewer wide inventory
and map (if applicable to MS4)

:
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Deliverable Requirements: Investigation, Planning and Design

Investigation, Planning and Design deliverables include (as applicable):
« PERoOrFP
« Asset Management Plan (AMP) or AMP certification (including CIP)

« Plan of Operations - treatment plants only
- Engineering Plans and Specifications m
_ N—
- CAP/ER (if there are SNC) [ All applicable deliverables will be due J
. .p: at the end of the planning stage
Only required for critical needs: P 558

« Water Loss Control Plan
« Inflow and Infiltration Reduction and Elimination Plan
- Aging Infrastructure Replacement or Demand Reduction Plan

- SWMP, digital storm sewer wide inventory & map (if applicable to MS4)

18
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Deliverable Requirements: Planning, Design, and Construction

Planning, Design & Construction deliverables include (as applicable):

PER or FP

Asset Management Plan (AMP) or AMP certification (including CIP)
Plan of Operations - treatment plants only

Engineering Plans and Specifications

Operations and Maintenance Manual - treatment plants only
Final Scorecard Summary

CAP/ER (if there are SNC)

Only required for critical needs:

Water Loss Control Plan

Inflow and Infiltration Reduction and Elimination Plan

Infrastructure replacement or Demand Reduction Plan

SWMP and digital storm sewer wide inventory and map (if applicable to MS4)

19



Deliverable Requirements: Construction only

Construction Only deliverables include (as applicable):

- PERoOrFP

« Asset Management Plan (AMP) or AMP certification (including CIP)
- Plan of Operations - treatment plants only

- Engineering Plans and Specifications

« Operations and Maintenance Manual - treatment plants only

* Final Scorecard Summary

 CAP/ER (if there are SNC)

Only required for critical needs:

- Water Loss Control Plan

 Inflow and Infiltration Reduction and Elimination Plan

« Aging Infrastructure Replacement or Demand Reduction Plan

- SWMP and digital storm sewer wide inventory and map (if applicable to MS4)



Deliverable GMS View (DRAFT)

Program Manager  Request Manager

View Neww  Actions~ Logs~ 10f1 -

@ e > @
= ote 1 | MANAGE PROCUREMENTS | PURPOSE AND OVERVIEW TIMELINE, ELIGIBILITY & FUNDING SELECTION CRITERIA RESOURCES AND CONTACT TITLE VI COMPLIANCE GENERAL INFORMATION BUDGET AND A >
= A gned Conta g
=l A € 0 O ProjectID % Item or Service Procured ¢ Name of Company/Organization Recommended for Awarded ¢ ProcurementUID % Activity Type ¢ Status ¢ Budget Amount ¢ Committed Amount % Paid Amoun
(=l

&l o
E A

Kl

2 || Deliverables I
> Find Activity

[J  ProjectID % Project Name % Name of Company/Organization Recommended for Awarded % Activity Type % Due Date % Deliverable % Upload Deliverable

No Results Found
NEXT »
" Close Grant Project -
4 4

2



Preferred Timing for Deliverable Requirements

PER 25% construction progress

Planning Design = Construction Start = 100/Substantial Construction = Construction End

CAP/ER
Water Loss Control Plan

Inflow and Infiltration Reduction and Elimination Plan

Infrastructure Replacement or Demand Reduction Plan

Stormwater Management Plan

TN ATA will not be awarded until PER and
P&S have been submitted and approved 22
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Website Updates

« The TDEC ARP website is
updated frequently with new
information related to the Non-
Competitive and Competitive
Grant Programs

« The webpage includes many
valuable resource for grant
recipients, including:

s GMS User Guide
= Workshop and Webinar Materials
= Frequently Asked Questions

"_7 — - \\
vy,

¢ AMERICAN * “w W | y
. RESCUE - 9 =

AboutARP PLAN - - estmentPlan Non—Coff' ive Grant

https://www.tn.gov/environment/arp.html



https://www.tn.gov/environment/arp.html
https://www.tn.gov/content/dam/tn/environment/arp/documents/arp_gms-user-guide.pdf
https://www.tn.gov/environment/arp/engagement-opportunities.html
https://www.tn.gov/content/dam/tn/environment/arp/documents/arp_non-competitive-implementation-faqs.pdf

Thank You For Your Time

Questions?

25



