
Scan the QR to 

Access SSC 77 
RESOURCES

Rica Douglas

AI in K-12 Education: 
What Districts Need to Know

Chief of Staff

© Tennessee Department of Education 



Generative AI Tools

The State of Tennessee does not currently permit the use of 

Generative AI tools, such as Otter, in meetings hosted on state 

resources. Meetings with contractors, vendors, and subrecipients are 

not public meetings and may involve discussion of protected state data. 

Generative AI tools are not adequately regulated and are designed to 

train on data that is collected and may misrepresent data or release 

protected data to the general public.

While the State supports your desire to maintain documentation of the 

meeting and what you learn, please respect our decision to safeguard 

information and do not attempt to use tools such as these. If you choose 

to use a tool such as this, the State will block that tool from the meeting.

DISCLAIMER
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It's Monday morning 
in your district:

• Teacher uses AI to draft 
IEP-related materials

• Student submits an AI-generated 
paper: “Prove I cheated.”

• HR director uses AI to 
screen applications

• Principal uploads a discipline 
situation into an AI tool

• Vendor says its product 
is “AI-powered”



AI Is Already Here
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District leaders aren't asking whether AI is coming. 

They're figuring out how to manage what's already happening.

100%
of Directors indicated AI is already being 

used or emerging in their districts

Efficiency & Instruction

The most common uses leaders described:

What We Heard The opportunity 

leaders see: 

Give educators time 

back & personalize 

learning

The tension: 

Move forward without 

losing human 

judgement, rigor, 

privacy or safety

• Planning & Materials

• Differentiation & 

Personalization

• Assessment & 

Feedback

• Administrative Efficiency

"Help us figure out how to do this well."

District leaders consistently asked for:

• Clear guidance

• Tool vetting

• Practical examples

• Professional learning

• Guardrails



The Clarity Gap
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The demand is shifting from "What is AI?" ... to 

"What does responsible use look like in my job?"

What We Heard

Educators are unsure or report that student 

AI expectations vary by teacher/classroom

73.3% Educators are very or somewhat familiar 

with their district/school AI policies

But...

17.6% Educators aren't aware of any 

district/school AI policy or expectations

42.5% 

Percentage of Educators

Concerned About:

68.5% Academic Integrity

65.9% Overreliance on AI

What Educators 

Want from TDOE:

58.2% Academic Integrity & AI

53.1% Responsible & 

Ethical AI Use

46.9% Appropriate 

Student Use

43.2% Evaluating AI Information 

for Accuracy

41% Student Privacy 

& Data Protection

These are multi-select responses, 

so amounts won't total to 100%



The Superintendent Shift: 
From AI Use to AI Governance

Old Question: 

How should 

teachers use AI?

New Question: 

How should our 

district govern AI?

Instruction

Assessment

HR

Data & Privacy

Procurement

Communications

Your job is not to become the district’s 

AI expert, it’s to set the boundaries, 

ownership, and questions.
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3 Questions Every Superintendent 
Should Be Able To Answer

What should we 

stop doing?

Where could AI 

give staff time back?

What should we 

never delegate?

Which decisions require 

human judgement?

What happens 

when AI is wrong?

Who catches it? 

Who’s accountable?
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The Next Wave: AI Agents

• AI is moving from:
Answering questions >> Taking action

• AI agents can execute multi-step work 
across tools, documents, and workflows

• Imagine saying:
“Find the issues in my inbox that require 
my attention, draft responses, schedule the 
follow-ups, and flag anything involving 
student privacy or legal risk.”
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Tennessee’s Approach

What is 

happening 

now?

Grow AI 

literacy 

and 

practice

Give 

districts 

usable 

tools

LISTEN GUIDE BUILD ENABLE

Provide 

statewide 

guidance and 

recommended 

guardrails

SUSTAIN

Keep 

guidance 

current



2 Tools to Put In Your 
Superintendent Toolkit

Diagnose

District AI Readiness Snapshot

A fast look at where your district is today

• Leadership ownership

• Policies & expectations

• Privacy & security

• Professional learning

• Student opportunity

• Continuous improvement

Build the Guardrails

AI Model Policy Checklist

A starting point for local policy 

conversations

• Who/what is covered

• Oversight + ownership

• Data protections

• Approved/prohibited uses

• Human verification

• Monitoring + review
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Your Next 30 Days: 
Don’t Launch an AI Initiative, Start an AI Conversation

1. Inventory: Ask “where are we using AI already?”

2. Set Boundaries: Clarify data, human oversight, 

and high-risk decisions

3. Pick 3 Use Cases: Choose 3 places where AI 

can save time or improve service

4. Assign Ownership: Decide who owns AI strategy, 

tool review, and ongoing monitoring
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What are 
we doing 
in tandem 
to support 
you?
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One 
TDOE AI 
Strategy

Lead & 
Coordinate

Listen & 
Learn

Build the 
Guardrails

Build 
Educator 
Capacity

Prepare 
Students 

for What's 
Next Partnerships & 

Stakeholders

Commissioner’s 

Office

Learning & 

Workforce

People & 

Practice

Policy & 

Governance

Coordinated through the 

Commissioner’s Office



Permission is granted to use and copy these materials for non-commercial educational purposes with attribution credit to 

the “Tennessee Department of Education”. If you wish to use the materials for reasons other than non-commercial 

educational purposes, please contact the office of general counsel at (615) 741-2921.
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