
Artificial Intelligence Readiness
District Snapshot
For each area, mark the response that best describes your district today:

Area Question to consider Not Started Exploring Developing Implementing

Leadership
Do we have clear 
ownership of AI 
decisions?

   

AI Literacy
Do staff and students 
understand what AI 
is, its limitations, and 
responsible use?

   

Policies & 
Expectations

Have we reviewed 
existing policies for 
AI implications?

   

Teaching & 
Learning

Have we established 
expectations for 
appropriate AI use 
in instruction and 
assignments?

   

Privacy & 
Security

Do we have a process 
for reviewing AI tools 
and protecting data?

   

Professional 
Learning

Are educators 
receiving practical 
AI training?

   

Student 
Opportunity

Are students 
learning how to use 
AI responsibly and 
effectively?

   

Continuous 
Improvement

Do we have a process 
for monitoring AI use 
and updating our 
approach?

   

Based on your responses:

One area of strength: 

One immediate priority: 

One resource you need from TDOE: 
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