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Teacher Leaders
Instructional Input 
Mentoring 
Promotion of Teacher Leader activities 
Design and deliver professional learning
Data analysis as appropriate 
Curriculum support 
Promotion of family engagement 
Promoting positive school culture

	
Aspiring Administrators
Fidelity checks 
School scheduling 
Review and give feedback on lesson plans 
School wide data analysis 
Family engagement 
Admin fill-in as needed 
Design and deliver professional learning
Testing coordination/support 
School admin visits 
Admin training participation 
Possible training topics: (attendance, truancy, discipline, eplan, behavior plans, LEA, data analysis, master schedule, fidelity checks, assessment)




