Instructional Coach / Literacy Leader Roles
	Teacher Leader Roles

	Instructional Coach
	Literacy Leader

	Builds teacher instructional capacity related to literacy


	Advances background knowledge of literacy instruction



	Supports teachers in instructing Reading Model components with fidelity


	Instructs components of Reading Model with fidelity

	Supports teachers in instructing the Explicit Direct Instruction well-designed, well-taught lesson as well as their instruction gleaned from professional learning events

	Demonstrates sound instruction, following the Explicit Direct Instruction well-designed, well-taught lesson; demonstrates instruction gleaned from professional learning events

	Facilitates required training, supporting Literacy Leader in planning training sessions

	Presents professional learning from summer training on September 20th, November 8th, and January 4th 


	Co-teaches, models
	Hosts a model classroom; models instructional strategies highlighted in training sessions and / or discussed during collaborative sessions



	Engages colleagues in reflective dialog based on observation of the classroom teacher’s instruction

	Engages colleagues in reflective dialog based on observation of the Literacy Leader’s instruction

	Collaborates with district-/school-level leaders


	Collaborates with district-/school-level leaders

	Assists in developing, promoting, and evaluating district and school professional development plans


	Assists in developing, promoting, and evaluating district and school professional development plans

	Assists with curriculum development


	Assists with curriculum development


