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[bookmark: _Toc431554865][image: ]EMERGENCY CONTACTS (SAVE Act Indicator 1.6)
	Central Office Staff:

	Name
	Position
	Daytime Number
	24-Hour Number

	
	
	
	

	
	
	
	

	
	
	
	

	Fulton County 911:

	
	
	
	

	
	
	
	

	Police:

	Percy City Police Department
	
	
	

	
	
	
	

	Percy City Police Department
	
	
	

	Fulton County Sheriff’s Department
	
	
	

	
	
	
	

	Fire:	

	Fulton County Fire Department
	
	
	

	 
	
	
	

	Percy City Fire Department
	
	
	

	Fulton County Emergency Medical Services:

	
	
	
	

	Fulton County Emergency Management Agency:

	
	
	
	

	Fulton County Rescue Squad:

	
	
	
	

	Greenbrier University:

	
	
	
	

	Fulton County Health Department:

	
	
	
	

	Fulton County Emergency Operations Center:

	EOC Manager
	
	
	



	TEAM DEFINITIONS AND MEMBERS (SAVE Act Indicator 1.1)
Lamont School District Planning Team 
The Lamont School District Planning Team is a multi-discipline, whole-community representation of professionals, with a vested interest in the safety of students, faculty, and staff of Lamont School District schools. 

Name		              Lamont Schools		                             Save Act Coordinator
Name	                            Lamont Schools		                             Coordinated School Health
	Name		              Lamont Schools		                             Curriculum Supervisor
Name		              Percy  Police Department		Chief of Police
Name	                             Fulton County Fire Department		Assistant Chief
Name	                             Fulton County Sheriff’s Dept.	              Chief Deputy
Name		              Fulton County EMA	                             Director
Name		              Fulton County 911 Center		Assistant Director

Lamont District Emergency Response Team  (SAVE Act  Indicator 1.2)
The Lamont School District Emergency Response Team is made up of school district staff. 
Name		              Lamont Schools		                              Save Act Coordinator
Name	                            Lamont Schools		                              Coordinated School Health
	Name		              Lamont Schools		                              Curriculum Supervisor
Name	                             Lamont Schools    		                Facilities Supervisor
Name	                             Lamont Schools    	                              Transportation Director

Lamont District Postvention Recovery Team (SAVE Act Indicator 1.2)

The Lamont School District Postvention Recovery Team is made up of school district staff and whole-community representation of professionals, with a vested interest in the recovery of students, faculty, and staff of Lamont School District. 
Name	                            Lamont Schools		                             Coordinated School Health
Name		             Lamont Schools		                             District Save Act Coordinator
	Name		             Horizons Outreach		               Psychologist
Name		             Horizons Outreach	                             Psychologist
Name	                            Suicide Network		                             Coordinator


	









[image: ][image: ]POPULATION AND FACILITIES	
The Lamont School District has the following facilities and populations, respectively:
	Facility
	Address
	Focus Area
	Students
	Faculty/Staff

	Central Office
	123 Lawler Ln 
	Administrative
	0
	24

	Transportation Garage
	126 Lawler Ln
	Staff
	0
	3

	Allen Elementary
	789 Austin Boulevard 
	K-8
	78
	17

	Frontier Middle School
	5678 Thompson Lane 
	5-8
	122
	43

	Frederick High School
	817 Diver Way 
	5-12
	4
	3

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	





Revisions
*All revisions must be approved by the Lamont District School Safety Planning Committee *
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Plan Revisions and Updates (SAVE Act Indicator 1.23)
The basic plan and its annexes will be reviewed annually by the whole community planning team.  It will be revised and updated based upon recommendations identified during incident response and drills/exercises, or when significant changes have occurred. 

Each update or change to the plan will be tracked. The record of changes will include the date of revision, brief revision synopsis, and page number.
Signatory Page
Following the Tennessee S.A.V.E. Act (TCA 49-6-(801-814)) a copy of this plan is provided to the following. Signature below acknowledges receipt of the document (in digital or print form).
	
	

	Director of Schools
	Assistant Director of Schools

	
	

	School Board Chair
	Finance Director

	
	

	Fire Department
	Fire Department

	
	

	Fire Department
	Sheriff’s Department

	
	

	Police Department
	Police Department

	
	

	Emergency Management Agency
	County 911 Center

	
	

	County Mayor/Executive
	City Mayor

	
	

	Emergency Medical Services
	SAVE Act Coordinator



Record of Distribution
Copies of plans and annexes will be distributed to those tasked in this document. The record of distribution will be kept as proof that tasked individuals and organizations have acknowledged their receipt, review, and/or acceptance of the plan. 

Board Policy Statement (Fill in your own, using below as an example)
[bookmark: h.1egqt2p]This plan operates within the policies of the Lamont School District School Board. If a discrepancy occurs between this plan and Board policy, Board policy shall dictate the response. The only exception to this is when a policy may need to be changed (to positively affect incident response). In the event policy changes are required during an emergency, the Board pre-authorizes the director of schools to implement such policies with the written approval of the Board Chairman, or with a collaborative approval from the assistant director and director of finance, if the chairman is unable to be reached.
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I. INTRODUCTION
PURPOSE 
All educational institutions are vulnerable to threats, hazards and disasters which have the potential to cascade into emergencies or disasters.  It is critical for school officials along with first responders, emergency management, and local government officials to prevent or mitigate, plan and prepare for, respond to, and recover from these potential incidents.
[bookmark: _Toc431554876]The intent of the Lamont School District Emergency Operations Plan is to provide an overview of the School District, its emergency response policies, procedures, and assigned tasks.  The plan outlines the expectations of Lamont School District personnel, safety planning practices, roles and responsibilities, Command and Control functions, and communication principles as a guide for personnel when operating on behalf of the Lamont School District during a crisis.  
OBJECTIVES
1. Protect the safety and welfare of Lamont School District staff.
2. Provide for a safe and coordinated response to emergency situations.
3. Protect the Lamont School District’s facilities and property.
4. Enable the system to restore normal conditions with minimal confusion in the shortest time possible.
5. Support interface and coordination between school sites, local responders, and the Fulton County Emergency Operations Center (EOC).

SCOPE 
The Lamont School District emergency operations plan will become active when conditions are present or have the potential to disrupt normal school operations.  This may range from a school confined emergency to a wide-scale community disaster.  This plan uses the 4 phases of emergency management as its foundational guide.  These phases are:
1. Mitigation/Prevention – Ongoing activities aimed at eliminating or reducing the risk of hazards and vulnerabilities.
2. Preparedness – Activities that improve coordination and develop the capacity of response actions.
3. Response – The actions conducted in order to save lives, minimize property damage, and protect the environment.
4. Recovery – Actions taken to restore the normal operations.  These actions are both short term and long term in nature.
AUTHORITY
The Lamont School District Emergency Operations Plan is promulgated by the Director of Schools and is implemented at the time of a disaster at the direction of the Director or designated alternate. School Building Emergency Operations Plans are implemented by school principals upon the occurrence of an emergency incident. Each principal is authorized and directed to implement his or her school emergency operations plan, or take such other action as may, in his or her judgment, be necessary to save lives and mitigate the effects of disasters.  

The plan also provides support to the Fulton County Emergency Operations plan, documenting Lamont school district’s identified support services that could potentially be provided during community-wide incidents.
[bookmark: _Toc431554881]PLANNING ASSUMPTIONS 

1. The school community will continue to be exposed and subject to threats/hazards and vulnerabilities described in the Threat/Hazard Assessments Summary, as well as lesser threats/hazards that may develop in the future.
2. A major disaster could occur at any time, and at any place. In many cases, dissemination of warning to the public and implementation of increased readiness measures may be possible; however, some emergency situations occur with little or no warning.
3. Following a major or catastrophic incident, the school may have to rely on its own resources to be self-sustaining for up to 72 hours.
4. Outside assistance from local fire, law enforcement, and emergency managers will be available in most serious incidents. Because it takes time to request and dispatch external assistance, it is essential for the school to be prepared to carry out the initial incident response until responders arrive at the incident scene.
5. Maintaining the School EOP and providing frequent opportunities for training and exercising the plan for stakeholders (staff, students, parents/guardians, first responders, etc.) can improve the school’s readiness to respond to incidents.

CONCEPT OF OPERATIONS

1. Initial Response – School personnel will be the initial responders during any incident and are expected to take charge and manage the incident until a unified command system is established. Once notified by the school, the Superintendent or their designee will activate the Lamont District emergency operations plan, and will serve as a support system for school campus incidents. 
2. Coordination – The Lamont School District will coordinate with all responding agencies (local, state, and federal).  The development of this plan and its contents will be in coordination with the proper responding agencies.
3. Adoption of the National Incident Management System (NIMS) – The Fulton County has adopted the National Incident Management System as the framework for incident planning, response, and recovery.
4. Implement the Incident Command System (ICS) – The incident command system is a standardized on scene emergency management system designed to provide an integrated organizational structure to the scene.  ICS is used for all kinds of emergencies and is applicable to all size incidents.

PLANNING FOR SPECIFIC POPULATIONS (SAVE Act Indicator 1.18)
This plan complies with the Americans with Disabilities Act.  It addresses the provision of appropriate auxiliary aids and services to ensure effective communication with individuals with disabilities; ensure individuals with disabilities are not separated from service animals and assistive devices, and can receive disability-related assistance throughout emergencies; and comply with the law’s architectural and other requirements.
Effective communication with individuals with limited English proficiency (LEP), including students and parents, is an essential component of emergency planning and response. 
HISTORICAL EVENTS
Historical events shape our personal and professional drive and beliefs surrounding safety planning and operations. They also allow us to see the most likely events that occur in our area. For this reason, we have identified the events which directly, or indirectly, affect planning and operations for our district.

Local/District Historical Events
	Historical Event and Impact:

	A 2015 ice storm left many parts of Lamont School District without power and unable to transport students to school for 5 days. Schools were used to feed and shelter the community and buildings were also used as emergency operations centers in various communities. The planning team also considered the implications if this, or a similar event, had occurred during school hours and what potential problems it would have created.

	

	

	

	

	

	

	

	

	

	


National/International Historical Events
	Historical Event and Impact:

	The 1999 attack at Columbine High School shook the nation and reminded us all that violence can happen anywhere, at any time. Our planning team has studied the precursors and the events of the Columbine attacks to determine appropriate planning and response steps. The planning team firmly believes that School Climate is an important part of safety planning and sets a tone for crisis prevention and management within the district.

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	



II. MITIGATION, PROTECTION and PREVENTION (SAVE Act Indicator 1.3)
HAZARD IDENTIFICATION RISK ASSESSMENT (HIRA) (SAVE Act Indicator 1.4)
The Lamont School District utilizes an all-hazards approach to safety planning. This requires the Lamont District School Safety Team to outline potential hazards district-wide and prioritize them in order of likelihood, vulnerability, and potential impact. Utilizing the TN School Safety Center Hazards Identification and Risk Assessment Tool, the Lamont School District can assist individual schools in planning for a variety of natural and manmade hazards.
Throughout the Hazards Identification and Risk Assessment process, the Lamont School District identifies prevention, protection, response, and mitigation steps for each potential hazard. The identified hazards and risk reduction steps are determined based on:
Likelihood - The reasonable possibility of the event occurring within the District, impacting standard District operations.
Vulnerability - Taking into account current protective/preventative actions, the vulnerability is rated taking into account the effectiveness of current countermeasures.
Impact - Relative damages, injuries, and loss of life that may result if the event occurs during a school day or event, at a school campus/District facility.
*See Annex H for HIRA Tool


THREAT HAZARD ASSESSMENT WALKTHROUGH (THAW) (SAVE Act Indicator 1.4)

The THAW Team will conduct annual assessments of all school district facilities and be available to assist individual school sites with their assessments.  Lamont School District Save Act Coordinator consults with Fulton County Emergency Management Director regarding assessment findings and potential mitigation/prevention projects.

*See Annex F for THAW Tool





PROTECTION and PREVENTION
The following security measures address the prevention and protection measures that the Lamont School District have implemented at its central office.

(Check all that apply)
	Focus Area
	Practice

	Access Control
	__The district office perimeter and areas within the office that require access control are well defined.
__The district office limits building access points.
__Signs direct visitors to designated entrances.
__Exterior doors are secured.
__Visitors are required to check in upon arrival and departure.

	Building Exterior
	__District office grounds are clear of vegetation that would prevent visual obstruction for surveillance.
__District office grounds are adequately lit.
_Mechanical, electrical, and other equipment are surrounded by protective enclosures to prevent unauthorized access.
__Access to the roof is restricted.
Fire hydrants are clearly visible.

	Building Interior
	__Critical utility systems and equipment are secured and locked.
__District personnel are familiar and trained with how to shut off utility services.
__Stairwells, hallways, and restrooms are adequately lit.
__Smoke detectors have vandal-resistant features.
__Doors and locks are in good condition.
__There is easy access to fire extinguishers and first aid supplies.
__Ground floor windows are securely locked.
__Interior office doors can be locked from the inside.

	Communications System
	__Systems are installed that provide two-way communication.
__Regular communication with local emergency responders is established.
__A notification process in identified for alerting district personnel of an emergency.
__Procedures are developed for communicating with public and the media.



	Security Equipment
	__The district office has a security system installed.
__Video security systems are connected to the district office building’s emergency power supply.
__Security camera recordings are retained for an allotted time period.
__All emergency response equipment and supplies are checked on a regular basis.


	Security Personnel
	__A district SAVE Act Coordinator/Safety Director is designated to coordinate emergency planning, response, and recovery initiatives.  
__A district emergency planning team includes representatives from the local emergency response community.
__A district response team is identified and receives annual training.
__A district psychological/emotional recovery team is identified and receives annual training.

	Cybersecurity
	__District personnel are required to use passwords and unique login information to access electronic files.
__Security plans for computer and information systems are established.
__District personnel are trained in safe and secure computer use.

















III. [bookmark: _Toc431554890]PREPAREDNESS (SAVE Act Indicator 1.3)
CONTRACTS FOR SERVICES
The following contracts for services exist for day-to-day routine operations:

	Contract Date
	Service Provider/Synopsis
	Contact Person/Phone
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MEMORANDUM OF UNDERSTANDING (SAVE Act Indicator 1.9)
The following businesses have signed a Memorandum of Understanding/Agreement to provide services, if possible, to Lamont School District in the event of an incident that disrupts routine contract services, or requires additional services.  MOUs/MOAs with the companies below are renewed annually. Copies of MOU’s can be found in Annex C.
	MOU Date
	Service Provider/Synopsis
	Contact Person/Phone

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



NATIONAL INCIDENT MANAGEMENT SYSTEM
The National Incident Management System (NIMS) is a set of principles that provides a systematic, proactive approach to incident management and stabilization.  Adopting NIMS enables personnel to respond more effectively to an incident and enhances cooperation, coordination, and communication among school officials, responders, and emergency managers.

Lamont School District works with local government agencies to remain NIMS compliant through the following actions:

All personnel who assume roles described in this plan shall receive IS-100 and IS-700 training.   These trainings are conducted through a web-based course available free from the Federal Emergency Management Agency (FEMA) Emergency Management Institute.   

INCIDENT COMMAND SYSTEM (SAVE Act Indicator 1.7)
Lamont School District has adopted the Incident Command System (ICS), a nationally recognized organizational structure that provides for role assignment and decision-making while planning for and responding to emergencies of all types. Implementing ICS will allow for all school personnel to know their area of responsibility during an emergency and to plan and practice the management of their specific role. 


TRAINING AND EXERCISE DEFINITIONS
Seminar
The Seminar is a low-stress meeting to introduce everyone to the emergency operations plan.  This should be conducted when a new plan is developed and when new faculty or staff are hired.

Workshop
The Workshop is a low-stress meeting with a specific focus.  Participants produce or build a product.

Drill
A coordinated, supervised activity used to validate a specific operation or function of the emergency operations plan.

Tabletop Exercise
The tabletop exercise is a low-stress session where participants talk through a scenario.  The exercise has a facilitator who inputs new information to add to or change the scenario.  Participants talk through the way they would respond to the scenario.

Functional Exercise
The functional exercise is a high-stress, but low-cost exercise and may focus on a specific portion(s) of a scenario.  Participants are split up into different rooms and must communicate with each other by phone or radio based on a scenario.  The exercise should be facilitated, and evaluators should be in each room to answer questions and note any issues that should be addressed.

Full-Scale Exercise
The full-scale exercise is a high-stress, realistic and often costly exercise.  Planning for a full-scale exercise can take months.  The participants play out a scenario the way they would respond to a real emergency.  

Required School Drills: TCA 49-5-201 (SAVE Act Indicator 1.23)
Fire Drills: Fire drills requiring full evacuation shall be held at least one (1) time every thirty (30) SCHOOL DAYS, with two (2) fire drills occurring during the first thirty (30) full days of the school year. Additionally, four (4) fire safety educational announcements will be conducted throughout the year. The LEA can develop the content of the educational announcements or utilize the scripts provided by TDOE. A record of all fire drills, including the time and date, shall be kept in the respective school or institutional offices, and shall be made available upon request to the state fire marshal, or the state fire marshal's deputies or assistants, for inspection and review. (TN Code Annotated 68-102)
Intruder Drill: Each school shall conduct at least one (1) armed intruder drill annually.  The drill shall be conducted in coordination with the appropriate local law enforcement agency. (TN Code Annotated 49-6-807)
CPR/AED Drill: Each school having one (1) or more AEDs shall schedule annual CPR/AED training for ALL school personnel and conduct an annual CPR and AED drill. (Tennessee Code Annotated 49-2-122)
Additional Drills:  
a) Each school shall conduct three (3) additional drills, not requiring full evacuation, during each school year. (TN Code Annotated 68-102)
b) Each school administered by a local education agency having jurisdiction that lies entirely or partially within 100 miles of the New Madrid Fault Line shall conduct at least two earthquake preparedness drills (drop, cover, hold) annually. (State Board Policy 0520-01-03) *The two (2) earthquake drills may count towards the three (3) additional drill requirements listed under section A.
Plan Orientation, Training and Drill/Exercise Schedule (Use as example)
	Month
	Orientation
	Training
	Drill/Exercise

	July
	
	
	

	August
	
	
	

	September
	
	
	

	October
	
	
	

	November
	
	
	

	December
	
	
	

	January
	
	
	

	February
	
	
	

	March
	
	
	

	April
	
	
	

	May
	
	
	

	June
	
	
	




IV. RESPONSE (SAVE Act Indicator 1.3)
DISTRICT EMERGENCY RESPONSE GOALS
1. LIFE SAFETY - all students, staff, and visitors
2. SECURITY - all district facilities, school sites and events
3. INFORM - timely & accurate information to students, staff, & parents
4. REUNITE - timely reunification of families with students
5. RECOVER - return affected facilities, school sites and personnel to standard operations


ACTIVATION OF DISTRICT EMERGENCY OPERATIONS PLAN
The Lamont School District can be called upon to activate the District Emergency Operations Plan in three different circumstances:
1. Incident occurs at a district facility such as central office, transportation garage, etc.
2. Incident occurs at a school site and requires district support
3. Incident occurs in the community and requests district support


1. District Incident Occurs            Call 911           Contact School Director or Designee
[bookmark: __________Superintendent____________and_]

[bookmark: Notification_of_CIRP_Leader__Site_Based_]	         
	    
Activation of Lamont District Emergency Operations Plan 
and Functional Procedures


EMERGENCY RESPONSE PROTOCOLS
The protocols in this section are procedures to be implemented when district facility-based emergencies and/or serious disruptions arise.  The Lamont District staff and District Emergency Response Team will need to assess the seriousness of a developing situation and take the appropriate actions through implementation of functional procedures.  
		





FUNCTIONAL PROCEDURES (SAVE Act Indicator 1.21)
Universal Emergency Procedures are a set of standard, clear directives that can be implemented across a variety of emergency situations.  When the emergency begins, the Superintendent, or designee, will decide upon the Universal Emergency Procedures to implement.
Fill these charts in with Central Office information:
	Evacuation 

	An orderly and preplanned exit from the district facility when conditions are safer outside than inside
When announcement is made or alarm sounded:
· Take the closest and safest way out as posted	
(use secondary route if primary route is blocked or hazardous) 
· Do not stop for staff belongings
· Take building log for staff/visitor accounting
· Go to designated assembly area
· Check for injuries	
· Assist those needing special assistance
· Wait for further instructions
	
ON SITE RELOCATION:
              a) Notification – (insert redundant methods here)
	b) Identified On-Site Relocation area – (insert here)
	c) Schedule of Drill – (insert here)




	Reverse Evacuation

	For use when conditions inside are safer than outside.
When announcement is made or alarm sounded:
· Move staff inside as quickly as possible	 
· Assist those needing special assistance
· Report to designated assembly area
· Check for injuries 
· Account for all staff and visitors	
· Wait for further instructions

	a) Notification – (insert redundant methods here)
	b) Schedule of Drill – (insert here)

This may also be accompanied by the Drop, Cover, and Hold procedure in the event of an imminent impact from a tornado or other severe weather threat.







	Lockdown

	A situation where there is an imminent threat inside or outside of the building.  School District personnel are to immediately go to a protective place/position
When the announcement is made:
· Go to the nearest available room
· Assist those needing special assistance
· Close and lock all windows and doors and do not leave
· BE QUIET!
· Turn off lights
· Hide out of sight from windows and doors
· Wait for further instructions

	a) Notification – (insert redundant methods here)
	b) Schedule of Drill – (insert here)



	
Shelter-In-Place

	Placement of district personnel in a pre-determined area of the building’s interior due to an external gas or chemical release
When the announcement is made follow the Lockdown procedure with the addition below:
· Close all windows and doors and seal the gap between bottom of the
door and the floor (external gas/chemical release) using available materials such as coats, blankets, or rugs

	a) Notification – (insert redundant methods here)
	b)  Identified Shelter Area – (insert here)
	c) Schedule of Drill – (insert here)



		Drop, Cover and Hold

	For use in earthquake or other imminent danger to building or immediate surroundings.
When the command “Drop” is made:
· DROP – to the floor, take cover under a nearby desk or table and face away from the windows
· COVER - your eyes by leaning your face against your arms
· HOLD - on to the table or desk legs, and maintain present location/position
· Assist those needing special assistance
· Wait for further instructions

	a) Notification – (insert redundant methods here)
	c) Schedule of Drill – (insert here)







** See Appendix H for Floor Plans, Blueprints, Evacuation Routes and Mapping of Evacuation Assembly Areas (SAVE Act Indicator 1.10)
	

2. District Notified Of School Incident          



	         
Activation of Lamont District Emergency Operations Plan and District Emergency Response Team 
DISTRICT EMERGENCY RESPONSE TEAM (DERT)
The DERT is activated per the direction of the Director of Schools or designee.

(SAVE Act Indicator 1.5)
	Title
	Role, Responsibility

	DERT Leader
	Oversees DISTRICT response to emergency. Activates DERT. Coordinates with EOC and On-Scene Incident Commander.
CIRT.

	EOC Liaison
	Reports to EOC. Represents School District at EOC. Provides DERT Leader with operational updates.
with current information.

	Public Information Officer
	Coordinates release of information with other county PIOs.
Prepares press releases. Coordinates information with all agency and system stakeholders.

	Technology Section Chief:
	Assures technology and communications are available and operational.  Gathers and prepares appropriate data and accesses technology resources for the team.

	Logistics Section Chief
	Organizes and directs those operations associated with maintenance of physical environment.

	Support Services Section Chief
	Organizes and directs those operations associated with health and well-being of staff/students which include accountability and care of students during event.

	Finance Section Chief
	 Tracks expenses and facilitates purchases to meet needs of staff and students during
the event.

	Recorder
	Documents all meeting results, directives, and decisions.  Keeps accurate files.
(SAVE Act Indicator 1.19)



DISTRICT EMERGENCY RESPONSE TEAM ASSIGNMENTS (SAVE Act Indicator 1.8)
	Title
	Name Location & Numbers
	Alternate Name Location & Numbers

	DERT Leader:
	
	

	EOC Liaison:
	
	

	Public Information Officer:
	
	

	Technology Section Chief:
	
	

	Logistics Section Chief:
	
	

	Support Services Section Chief:
	
	

	Fiscal Services Section Chief:
	
	

	Recorder:
	
	


*See Annex D for Job Action Sheets

MEDIA POLICIES AND GUIDELINES (SAVE Act Indicator 1.16)
The Lamont School District Public Information Officer will oversee all external communications with community and the media regarding the facts relating to the emergency and the School’s response.  
(Insert Media Policy Here)


FAMILY NOTIFICATION (SAVE Act Indicator 1.20)
The following communications measures will be utilized for notifications:
(Insert Redundant Notification Means Here)
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3. District Notified Community Incident                    DERT Leader


							Notify Appropriate School Principal
							Of Possible Request for Support
	         
	    
Activation of Lamont District Emergency Operations Plan
and District Emergency Response Team 

SITUATION
The Lamont School District recognizes its role the in Fulton County Basic Emergency Operations Plan, and will maintain Memorandums of Understanding/Agreement (MOU/MOA) for all services, equipment, personnel, and facilities that may be used in a community or regional incident requesting district resources. 


EMERGENCY OPERATIONS CENTER (EOC)
The purpose of the Emergency Operations Center (EOC) is to provide a central location through which all local emergency management activities and functions can be conducted.  

The Fulton County EOC is located at __________________.  At the discretion of the Fulton County EMA Director, and with the concurrence of the Mayor, direction and control may be exercised at an alternate EOC site located at ____________.  In the event of a community-wide incident, Lamont School District will provide a liaison to work in the EOC.

EMERGENCY SUPPORT FUNCTIONS
The functions listed below are known as Emergency Support Functions and are identified in the Fulton County Basic Emergency Operations Plan. Though some of these functions may not apply to the District’s response, each ESF is listed below to allow the District to have a point of reference during planning and incident response. Furthermore, ESFs which are known to request District response are listed below.




	Responsible Party
	Purpose
	Procedures

	ESF 1: Transportation
(Transportation Director)
	The purpose of this Emergency Support Function (ESF) is to provide for the coordination of local transportation support to emergency responders in the county.  

In major emergencies, large quantities of personnel, equipment, and supplies will be moving into the affected areas, and it is the responsibility of ESF 1 to coordinate this movement.
	A. Provide School buses for evacuations

B. Send ESC’s to the District and/or County EOC as requested by EMA

C. 

	ESF 2: Communication
District Public Information Officer
	The purpose of this ESF is to provide radio, telecommunications, and data systems support to emergency response organizations during day to day and emergency operations.

It also serves as a coordination of efforts to ensure the same message is relayed by all government entities during a disaster.
	A. Maintain radio communication systems 

B. Provide communication systems during an emergency

C. 

	ESF 3: Infrastructure
Maintenance Supervisor
	Most disasters involve damage to property to some extent.  Structures that are damaged must be inspected and either certified for continued use or destroyed to insure that no one is injured or killed by further weakening or collapse of the structure.

	A. Provide building inspections of local educational facilities within the limits of capabilities

B.  Assist officials with building assessments

C. Maintain structural and non-structural guidance for educational facilities to reduce chances of injury during emergencies.





	ESF 4: Firefighting
	In some cases, other ESFs may supply equipment, personnel, or resources to assist firefighting. This will be coordinated through those particular ESF coordinators to effect an appropriate response.
	May not apply to District-level response



	ESF 5: Information and Planning
Save Act Coordinator
	Coordinate and manage the flow of information to and from the District Command Center. Use this information to plan for District support to the County response, and be prepared for the impact County needs may have on District operations.

Since the District Save Act Coordinator is already familiar with emergency management concepts and response goals and objectives, he/she may also be beneficial to fill a role in the County Incident Command System. 
	A. Coordinate flow of information to and from County EOC with District Command Center (may utilize District Liaison to County)

B. Identify school assets and personnel which may aid County operations

C. Plan for interrupted services and schedules as a result of County needs

D. Provide resources for long term recovery as requested (may be teachers, counselors, or materials to aid in community recovery)


	ESF 6: Human Services

	Many disasters have the potential for destroying the homes of persons living in the affected area(s).  This may necessitate the sheltering of many of the disaster victims whose homes have been damaged or destroyed.

All victims who are housed at temporary emergency shelters will require food, water, the provision of emergency first aid, and a wide variety of other mass care services.

	A. Identify shelters and how they may be used in disasters

B. Plan for the physical needs and resources/personnel needed to carry out these functions

C. Determine and prepare for secondary and long-term impacts of sheltering, dispensing, and other functions which will utilize school facilities


	ESF 7: Resource Support

	Identify the resources, facilities, and personnel who may be needed to carry out each function the District may perform in support of the County Incident Action Plan.
	A. List all potential uses for District facilities and buses

B. Determine needs to carry out those uses of facilities

C. Establish key personnel to support facility uses and pre-develop contracts or memorandums as needed to ensure employees are compensated

D. Determine the resources the District possesses which may prove useful for the County during disasters and ensure County personnel are aware of these capabilities


	ESF 8: Health

	The purpose of this ESF is to provide guidance, prioritization, and coordination of resources involved in the triage, treatment, and medical evacuation of victims of disasters within the county and its municipalities.

	A. Support Point of Dispensing operations.

B. Establish mechanisms for continuum of care, for healthcare needs

C. Ensure essential human needs are met


	ESF 9: Search and Rescue
	Access and begin removal (extraction) of victims from damage areas.
	


May not apply to District-level response







	ESF 10: Environmental Response
	
The purpose of this annex is to provide support in dealing with actual or potential releases of hazardous materials (including radiological materials).

	May not apply to District-level response


	ESF 11: Food
	The purpose of this annex is to identify, secure, and deliver food assistance to affected areas following a major disaster.

	A.  Identify potential food services to support response

B. Provide facilities for food preparation

C. Provide buses for food delivery needs


	ESF 12: Energy
	The purpose of this annex is to facilitate restoration of the energy systems in the areas of the county affected by a disaster.  

	May not apply to District-level response


	ESF 13: Law Enforcement
	The purpose of this annex is to insure the security of areas affected by emergencies as well as that of the victims and the emergency personnel working in those areas and to provide for the evacuation of residents and/or
emergency workers in areas affected by a disaster.


	A. Provide buses for assistance in community evacuation 

B.

C.


	ESF 14: Donations and Volunteers
	The purpose of this annex is to establish a mechanism for the orderly handling of donated goods during disasters by persons/organizations outside the impact area and coordinating the deployment of personnel/organizations offering services on a voluntary basis to areas of the county affected by disasters.




	A. Provide staff to assist in donations management

B. Provide facilities to assist in donations management

C.


	ESF 15: Recovery
	The purpose of this ESF is to provide for the delivery of local, state, and federal recovery assistance to victims in areas of the state affected by a disaster.

	A.  Provide damage assessments for local educational facilities

B.

C.


	ESF 16: Animal Care and Housing
	Disaster planning for the animal population, in part because it will affect the viability of disaster plans for people. For instance, if the disaster warrants an evacuation, many people will not evacuate without their animal.

	May not apply for district response.




V. RECOVERY (SAVE Act Indicator 1.3)
The goal of recovery is to restore the infrastructure of the Lamont School District as quickly as possible in order to quickly return to academic priorities.  The Lamont School District will apply the following recovery strategies:
· Utilize credentialed community service providers for assessments and resources on the emotional needs of school district staff, school staff and faculty, students, and families.
· Utilize credentialed community service providers on stress management resources for school district staff, school staff and faculty, students, and families.
· Keep school district staff, school staff and faculty, students, families, and media informed.
· Take as much time as needed for recovery.  
· Evaluate recovery efforts and apply revisions to emergency operations plans as determined.

PSYCHOLOGICAL AND EMOTIONAL RECOVERY TEAM 

(SAVE Act Indicator 1.12)
	NAME/TITLE
	   ORGANIZATION
	CONTACT INFO

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


		

FISCAL RECOVERY
Restoring business functions is a priority for fiscal recovery.  Lamont School District has implemented the following procedures:
Systems are in place for rapid contract execution after an incident.  
_________ notification method will be used to inform staff on the specifics of returning to work. 
Redundant records are kept at a different physical location.  
An Emergency relief funding account has been set up at ____________ Bank. 

AFTER ACTION REVIEW (AAR)
A high quality school emergency planning process includes development of an AAR process to facilitate this review and evaluation, as applied to drills, exercises, events, incidents and emergencies.
The AAR process results in documentation of strengths and of areas for improvement. An AAR summarizes key information related to evaluation of the EOP. By recording the information below, district and campus officials can identify gaps and address areas for improvement.
 Information commonly documented but somewhat unique to the AAR is:
· Factors that contributed to the incident
· Identification of the core capabilities and responsibilities needed for best outcomes
· Notification and communication systems used during the incident or exercise
· Quality of response (internal staff and external responders)
· Involvement of media
· Possible prevention or mitigation techniques not applied
· Lessons learned
· Supplies (materials, equipment and/or job aids) that were missing and might have improved outcome if made available
· Overall impact to students and to the continuity of the educational process
· Next Steps
See Annex I for After Action Review Template
Corrective Action Plan (CAP)
A Corrective Action Plan is utilized to ensure each gap is addressed and processed through a high quality school emergency planning process. The needs recorded on the CAP may be items such as:
· Additional education and training for staff with assigned roles and responsibilities
· Acquisition of materials or equipment
· Review and revision of resource management processes, including informal and formal agreements
· Further development of processes to better meet regulations and recommendations
· Changes in policy or procedure that hinder achievement of the best possible outcomes.
See Annex J for Corrective Action Plan Template








VI. [bookmark: _Toc431554931]     Annexes
A. Continuity of Operations (SAVE Act Indicator 1.22)
B. Communications (SAVE Act Indicator 1.15)
C. Memorandums of Understanding
D. Job Action Sheets
E. Hazard Identification Risk Assessment Tool (HIRA)
F. Threat Hazard Assessment Walkthrough Tool (THAW)
G. Hazard Specific Annex
H. Facility Maps and Evacuation Routes
I. After Action Review Template
J. Corrective Action Plan Template
K. Pandemic Plan
L. Glossary
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ANNEX A
CONTINUITY OF OPERATIONS
[bookmark: _Toc431554914]Purpose
The purpose of Continuity of Operations Procedures (COOP) is to ensure there are procedures in place to maintain or rapidly resume essential operations of the school district after the disruption of normal operations.  These essential operations are the academic, business, and physical facilities of the school district.
[bookmark: _Toc431554884][bookmark: _Toc431554915]Lines of Succession (Fill in your own, using below as an example)
In the event one of the following position staff members are unavailable (either physically or because of adverse circumstances that prevent him/her from performing job functions) the following lines of succession will naturally occur without policy or official action being required.
For the purpose of identifying essential functions, the following are the only listed positions. However, all departments and offices within the District should identify lines of succession for essential personnel to perform the department’s daily mission.





Roles and Responsibilities
Designated district personnel will perform the essential functions as listed below:
Superintendent
a) Determine when to activate COOP plan and relocate to the alternate site.  Authority for activation may be delegated or implemented by automatic pre-designated triggers
b) Oversee planning and tactics to ensure the District’s goals and objectives are met, where practical
c) Ensure dissemination of information to District personnel, school staff and faculty, students, families, and the public
d) Communicate with media and the larger school community
e) Identify a line of succession, including who is responsible for restoring which business functions for schools/districts
f) Ensure systems are in place for rapid contract execution after an incident
g) Restore administrative and recordkeeping functions such as payroll, accounting, and personnel records.
Facilities Manager
a) Work with local government officials to determine when it is safe to return to district facility
b) Manage the restoration of the district facility and grounds
c) Identify additional personnel, resources, and services for continued operations
Administrative Support
a) Maintain inventory
b) Maintain essential records
c) Retrieve, collect, and maintain all personnel data (emergency contacts information, etc.)
d) Provide accounts payable and cash management services
e) Identify additional personnel, resources, and services for continued operations
Coordinated School Health Supervisor
a) Establish support services for personnel
b) Implement additional response and recovery activities according to established procedures
c) Identify additional personnel, resources, and services for continued operations
Foods and Nutrition Supervisor
a)  Implement procedures to monitor food temperatures and ensure food safety/handling procedures
b)  Implement contracts for food and food service equipment
c)  Ensure staff are adequately trained and competent with temporary or replacement equipment
	Transportation Director
a)  Implement contracts for service, where necessary, to ensure all students have safe transportation
b)  Ensure all operators of temporary or replacement equipment have been adequately trained to ensure safe operation
c)  Work with superintendent to ensure all students are accounted for during temporary or emergency routes.
	Mental Health Supervisor
a)  Identify emotional wellbeing needs to maintain the district goals and objectives
b)  Establish services (including implementing contracts for services) necessary to meet the emotional needs of every student, faculty, staff, and district staff member
c)  Work with district and school-level leaders to establish long-term recovery needs for emotional wellbeing and advise leaders on tactics which will improve recovery of all involved
	Curriculum Supervisor
a)  Determine procedures needed to meet State standards for education
b)  Implement contracts for services to aid in maintaining temporary learning environments
c)  Establish long-term plan to ensure students meet standards needed for graduation and incremental grade advancements
[bookmark: _Toc431554916]Alternate Facilities
· District Business Office
· District Support/Maintenance Office
For each alternate facility, the essential resources, equipment, and software that will be necessary for resumption of operations at the site will be identified and plans developed for securing those resources.  Technological systems available at the site will need to be tested for compatibility.
[bookmark: _Toc431554917]Vital Records
Vital records are archived or retained on portable hard drives that reside within the district’s backup server room. These portable drives are replicated and mirrored to existing district servers to ensure up-to-the-minute accuracy in data. Technology personnel will retrieve these drives and transport them to the off-site location.
[bookmark: _Toc431554920]









ANNEX B
COMMUNICATIONS
Purpose
The Communications Appendix is designed as a tool for district leaders and communications personnel to ensure standardized communications, both internally and externally, during times of crisis or emergency.
[bookmark: _Toc431554921]Public Information Officer
The designated Public Information Officer has the responsibility to advise incident commanders on matters of public or internal communication, as well as develop and provide products to assist in communication of incident objectives or pertinent information.
[bookmark: _Toc431554922]Go Kit
District personnel who are the primary or backup PIO are provided a “Communications Go Kit” which allows them to work from the field (either at a school campus or remote operations area). This kit should remain available to the PIO at all times, and shall remain secure as it contains private information only available to command staff personnel.
[bookmark: _Toc431554923]Joint Information System
The Joint Information System is a series of contacts and mechanisms utilized by the public information officer to communicate among schools, emergency services, and community partners in the event of an incident/emergency. This is a system that must be developed before an incident/crisis occurs, and we are committed to maintaining the relationships and contacts necessary to effectively communicate with other entities involved in an incident.
[bookmark: _Toc431554924]Joint Information Center
The Joint Information Center is a physical location where public information officers and assistants can effectively work to create, edit, and disseminate communications to schools, families, and the community when necessary. To effectively manage a joint information center, we will allot two hours during each scheduled school break where the district public information officer shall meet with public information assistants and other agency PIOs to discuss and test communications mechanisms utilized by the district in a time of crisis.
[bookmark: _Toc431554925]Communication Priorities
1. Prevention/Mitigation:
PIOs should continuously strive to prepare district personnel, students, parents, and the public for emergencies involving schools. The PIO operates under the direction of the director of schools and is granted permission to speak on behalf of the district.
2. Notification (response):
PIOs will serve as the expert advisor to the director of schools and command staff for matters of school notification and public communications. It is the goal of the district to quickly notify all schools that will imminently be affected by an event, as well as other schools/facilities that may potentially be impacted.
In the event that a large-scale event occurs which may cause public unrest or will carry across multiple schools/facilities, widespread notification of all school employees and parents is paramount. Public information teams will work to craft one message that will be utilized by all staff speaking to parents, community members, or other interested parties on behalf of the district. All media inquiries will be directed through the PIO or their designee.
1. Call to Action:
When schools require additional support, or require parents and community members to follow a specific plan or series of actions, a call to action may be used. The call to action must be directed by the command staff and relayed through the public information team (Joint Information Center).

[bookmark: _Toc431554926]Audiences
The most important step in communicating with targeted populations is identifying the audience. The following is a list of anticipated audiences who may need to be considered when communicating from the district to our anticipated audiences.
	Central Office
	The central office is considered the nerve center of the district and personnel working within the central office will be crucial to effectively ensuring individual areas within district services. This includes support personnel that are assigned to district-wide responsibilities.

	School Faculty/Staff
	The bulk of communication that comes from schools to parents occurs from individual school campuses to their parent populations. Many times, school faculty/staff are asked about events occurring at other campuses, as the community sees school personnel as experts in their respective fields.

	Students
	Students are the most vulnerable population we are charged to protect. When an incident occurs, or is imminent, students must be informed of the appropriate response actions. Students also serve as the first point of contact for most parents/guardians. Giving students the specific message you want portrayed to parents/guardians is possibly the most effective way to control what messages are received by various groups involved or affected by the incident.

	Parents/Guardians
	Parents and guardians will serve as the best supporters or worst stumbling blocks during times of crisis. Historical events have proven that communicating honestly and quickly with parents and guardians will serve to be the greatest source of public trust and buy-in. It is the priority of the district to communicate quickly and honestly with families during a time of crisis.

	Community Partners
	Emergency services and other engaged community partners are vital to the success of the district during emergencies or crises. Communications with community partners are essential and must be considered during command staff planning.

	School Board Members
	School Board members are great spokespersons for the district, especially to high stakes community partners who support the district’s daily mission. Ensuring Board members are informed and updated is a priority of the district.

	Public/Community
	Schools are an integral part of every community. The school district has a responsibility to notify the public when incidents occur at our schools. Open communication will assist in fostering public trust, understanding, and buy-in.



Communication Systems
To accomplish communications goals the Public information Office will:
1) Identify the audience
2) Determine the message
3) Utilize appropriate systems based on the audience and message
The following is a list of communications systems and likely uses:
	Mass Call System
	Utilized by the district and schools to communicate to parents and stakeholders within the school. To maximize effectiveness of this system, contacts must be updated routinely.

	Mainstream Radio (AM/FM)
	Radio stations broadcast on AM and FM frequencies which can reach for many miles. Though many listeners prefer satellite or subscription radio services, the vast majority of the population still turns to radio (especially in small communities) for up-to-date information in a crisis.

	Television
	Often times school crises become breaking news on local and regional television news stations. This can be utilized as a way of not only telling the story but also getting information to the parents and the community. Many communities also have local television news/bulletin channels that can be utilized for urgent information.

	
Newspaper
	
Though newspaper is a media that takes time to get to the hands of readers, many still consider it among the most reliable sources in terms of the quality of information reported. Newspapers routinely author articles in a series, allowing the reader multiple articles to gain more detailed information.

	Social Media
	The district maintains a Facebook and Twitter account. Utilized mainly for district updates, school closings/delays, and classroom highlights, social media is the fastest method to spread emergency information. It is the policy of the district to delete old information as new is posted to prevent readers from receiving old information. The district also encourages principals to script messages for students to post on behalf of the school, on their personal accounts, to ensure a unified message is given from all accounts, thus minimizing the impact of rumors.

	Handouts/Flyers
	Handouts and fliers are considered an official communication to many parents. They are a great way to put information in the hands of families who may need to refer to the information at later dates. They are also a great way to get official statements, with more detailed information, in the hands of families.

	Bulletin Boards/Marquees
	Bulletin boards and marquees are a great way to put headlines or brief statements in front of a targeted group that is near the venue. In order for marquees and boards to be noticed, they must be updated and contain pertinent information in abbreviated formats.

	Email
	Emails are a great way to inform concentrated groups of people. Groups established for teachers, students, and families, as well as key stakeholders in the school can be easy ways to customize messaging to target groups.



Redundant Communications Systems
Redundancy in systems is key to success in communications during times of disasters. The district supplies PIOs with equipment necessary to communicate when mainstream systems are ineffective. Many times schools may be part of the county emergency operations plan when normal systems are rendered ineffective. The ability to develop large amounts of distributable material and large signs/banners will prove invaluable to emergency services and schools when standard lines of communication are down.
The district attempts two and three contacts per communications system. At no point will less than two district personnel be capable of using any communications system that may be used in an emergency.
In times where networking and connectivity is inoperable, personnel will identify means of communication without relying on email systems and cellular phone connectivity.





ANNEX C
MEMORANDUM OF UNDERSTANDING

Memorandum of Understanding
Between ___________ School and the Relocation Site
Date__________________________

Name and location of relocation site: 									

Contact of relocation site: 										
  	Work Phone: ______________________ 
	Cell Phone: _______________________
	Fax: ______________________________
Email: ____________________________
	
Secondary contact of relocation site: 									
  	Work Phone: ______________________ 
	Cell Phone: _______________________
	Fax: ______________________________
Email: ____________________________

Location within the site where students will be sheltered: 					

Location of Administrator’s Tool Box if stored at relocation site: 					

School Emergency Team Member responsibilities for coordinating evacuation to relocation site.  

Other agreements: Key points of consideration when drafting agreements with relocation sites/schools.

The Evacuating School will:
· Notify the host site of an impending evacuation as soon as possible.  
· Maintain accountability and control of all students and staff at the host site. 
· Operate the call center and student/parent reunification points. Request assistance from host site if needed. 

The Host Site (___) will: 
· Accept an evacuation request from any of those in the chain of command identified in the evacuating school’s Emergency Operations Plan. 
· Notify all staff members of the situation.  
· Designate space for evacuees. Access to bathroom facilities and to water are immediate considerations.
· Assign personnel to greet arriving buses and direct them to pre-identified space. 
· If site is a school: notify the school nurse and anticipate any medical emergencies.  Having an emergency medical team / rescue squad on stand-by might be considered. 
· Activate emergency response team to anticipate and attend to any emotional trauma. 

Collaborative Actions:    
· Assist in required notifications of parties including parents and day care facilities that pick up at the school.
· Designate the location and procedure for release of students to parents who may come to the school. 
· Anticipate any need to feed evacuees and make contact with food service.  
· Take action to control media access and work with the Media Liaison. 

A copy of the Partnership Agreements will be furnished to emergency teams of both schools/facilities.  The _______ School principal will answer questions about the agreement.  Both teams should fully understand what is expected if evacuating to the partner school or hosting the partner school during an emergency. 
Principal or Designee Signature ________________             Date_____________________			



Host Site Designee Signature	__________________             Date____________________			
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ANNEX D
JOB ACTION SHEETS
Lamont District Emergency Response Team (DERT)
Distinct Emergency Response Team Leader 
Responsibilities
Oversees school district response to major incidents.
· Participates in media briefings as necessary.
· Coordinates with _________ County Emergency Operations Center.
· Designates EOC Liaison to _______ County Emergency Operations Center.
· Informs _______ School Board President.

Immediate Actions (Should be initiated within the first hour of the emergency)

 	   Initiates the _________ School District Emergency Operations Plan and assumes the role of 
         DERT leader.                             
 	   Notifies DERT Team and sends EOC Liaison to _______ County EOC.
 	   Notifies _______ School Board of the incident.
 	   Establishes online communication with the EOC and the 911-center dispatcher.
 	   Appoints all DERT staff positions. Depending on the situation at hand, all positions may not be filled. 
 	  Attends the status/action plan meeting.
 	  Monitors status reports from On-Scene Incident Commander.
 	  Determines the need for participation of outside resource representatives.
 	  Communicates status to the EOC, County Executives, and other appropriate agencies, as necessary.
 	  Adopts a proactive attitude. Thinks ahead and anticipates situations and problems before they occur.

Intermediate Actions (Normally intermediate actions would be taken after the first hour of the 
                                          emergency and over the next four to six hours)

 	   Authorizes resources as needed or requested.
 	   Attends briefings as scheduled by DERT Leader.
 	   Approves media releases submitted by the Public Information Officer.
 	   Communicates status to the EOC, County Executive, and other appropriate agencies, as    necessary.

Extended Actions (Extended actions would occur if the emergency lasts longer than eight hours              
                                and/or when the emergency is declared over)

 	  Reviews plans for recovery and salvage efforts that may be required, special security requirements that may be indicated (i.e., locking down section of the physical facility for safe purposes and/or to facilitate recovery and salvage efforts), and updates of the action plan regarding its continuance or termination. Said meeting should occur at least once every eight hours.
 	  Declares the end of the emergency.
 	  Instructs the Section Chiefs and  staff to submit a written summary of their   
          activities during the emergency, within 72 hours.
 	  Ensures a detailed review and evaluation of the  response to the emergency within  
           two weeks.
 	  Appoints a team to relieve the initial DERT and provide meeting to debrief the situation, if needed.





















Emergency Operations Center (EOC) Liaison
Responsibilities
· Reports to EOC, if and when operational.
· Provides DERT Leader with current operational information.
· Provides EOC with information and contacts for school district.

Immediate Actions (Should be within first hour of emergency)
 	Establishes communication with local emergency manager.
 	Reports to the county emergency operations Center (EOC)
 	Establishes communication with the DERT Leader ANY time EOC is activated.

Intermediate Actions  (Normally intermediate actions would be taken after the first hour of the   
                                      emergency and over the next four to six hours)

 	 Keeps DERT Leader or designee updated on situation based on EOC communication.
 	 Keeps the EOC apprised of the school system’s response.

Extended Actions (Extended actions would occur if the emergency lasts longer than eight hours 
                                and/or when the emergency is declared over)


 	 Advises the DERT Leader when the emergency is declared over.
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Public Information Officer 
Responsibilities

· Coordinates information release with other County agency PIOs.
· Provides press releases.
· Coordinates communications with school system employees.
· Coordinates communications with parents.
· Coordinates communications with all agencies/stakeholders (County PTA President, County Advisory Board Chairs)

Immediate Actions (Should be initiated within the first hour of the emergency)
 	   Reports upon arrival to DERT Leader.
 	   Places position identification tent by seat.
 	   Obtains a briefing on the situation.
	   Attends all status/action plan meetings called by the DERT Leader.
 	   Establishes and maintains ongoing communications with the Liaison Officer.
 	   Uses the Public Information office as the official information center. In the event of an internal disaster, the official information center will be located as close as possible to the DERT.
 	   Establishes a press briefing room off-site.
 	   Establishes and implements access control pertaining to the news media.
 	   Establishes and maintains ongoing communications with the Public Information Officers from other agencies that are involved in the situation.
 	   Leader’s review and approval that describes the school system’s initial response to the situation.
 	   Provides statements to be shared with the public to all emergency support staff in Public Information and admin personnel throughout Central Office.
 	  Monitors news broadcasts about incident and corrects any misinformation heard.
 	  Keeps the DERT Leader advised of any changes in the response to the emergency by other agencies 
	   Adopts a proactive attitude. Thinks ahead, anticipates situations and problems before they occur.

Intermediate Actions (Normally intermediate actions would be taken after the first hour of the 
                                     emergency and over the next four to six hours)

 	   Attends all briefings called by the DERT Leader.
	  Ensures that rumor control function is established as necessary, and has the means for identifying false or erroneous information. Develops a procedure to be used to stop such information.
 	   Prepares periodic briefings for the EOC, County Mayors, and other appropriate agencies, as necessary.
	  Designates staff to the site of the emergency, as needed.


Extended Actions (Extended actions would occur if the emergency lasts longer than eight hours   
                                  and/or when the emergency is declared over)

 	   Obtains regular updates from DERT Leader.
 	   Conducts shift change briefings with emergency communications staff.
 	   Provides a written summary of related activities performed within 72 hours of the emergency being declared over.
 	   Provides assistance as required in ensuring that staff and volunteers who provided assistance during the emergency receive appropriate and timely recognition for their efforts.
 	   Prepares final news releases and advises media representatives of points-of-contact for follow-up stories.

























	




Logistics Section Chief
Responsibilities

· Organizes and directs those operations associated with maintenance of the physical environment and DERT command post.
· Advises DERT Leader.
· Oversees all areas identified in Logistics chain of command.

Immediate Actions (Should be initiated within the first hour of the emergency)
 	  Checks-in upon arrival with DERT Leader.
	  Places position identification tent by seat.
 	  Obtains a briefing on the situation.
 	  Attends the status/action meeting called by the DERT Leader.
 	   Ensures that directives from the DERT Leader are carried out in a timely and appropriate fashion.
 	   Adopts a proactive attitude. Thinks ahead and anticipates situations and problems before they occur.

Intermediate Actions (Normally intermediate actions would be taken after the first hour of the 
                                         emergency and over the next four to six hours)

 	  Makes requests to the DERT Leader for resources needed.
 	   Attends briefings with the DERT Leader and provides status reports and recommendations for updating action plans regarding the continuance and termination of the plans or parts thereof.




Extended Actions (Extended actions would occur if the emergency lasts longer than eight 
                                  hours and/or when the emergency is declared over)

 	   Meets with the DERT Leader to discuss recovery and salvage efforts that may be 
          required.
 	   Meets with the DERT Leader as deemed necessary.
 	   Ensures that actions are taken to return the section to normal operations once the DERT Leader has declared the emergency over.
 	   Provides a written summary of related activities performed by the section within 72 hours of the emergency being declared over.




Support Services Section Chief 
Responsibilities
· Organizes and directs those operations associated with the health and well-being of students/staff.
· Ensures that students at affected sites are accounted for.
· Develops short- and long-term action plans for the care of students.
· Ensures critical incident stress management services are available for students.
· Advises DERT Leader.
· Oversees all areas identified in Student Support Services chain of command.
· Assembles staff to provide assistance for care of evacuated or displaced students and staff.

Immediate Actions (Should be initiated within the first hour of the emergency)
 	   Reports to DERT Leader.
 	   Places position identification tent by seat.
 	   Obtains a briefing on the situation.
 	   Attends the status/action meeting called by the DERT Leader.
 	   Provides DERT Leader with information regarding any health concerns of students and staff at affected sites.
 	   Collaborates with Health, Police, and Fire Departments in the timely response to address   
          immediate health concerns.
 	   Ensures that directives from the DERT Leader are carried out in a timely and  
          appropriate fashion.
 	   Adopts a proactive attitude. Thinks ahead and anticipates situations and problems before they occur.

Intermediate Actions (Normally intermediate actions would be taken after the first hour of the 
                                         emergency and over the next four to six hours)
 	   Makes requests to the DERT Leader for resources needed by the affected site(s).
 	   Attends briefings with the DERT Leader and provides status reports on allocation of resources.


Extended Actions (Extended actions would occur if the emergency lasts longer than eight hours          
                                   and/or when the emergency is declared over)
 	   Meets with the DERT Leader to discuss recovery and salvage efforts that may be required.
 	   Meets with the DERT Leader as deemed necessary.
 	   Ensures that actions are taken to return the section to normal operations once the DERT Leader has declared the emergency over.
	   Plans with DERT Leader if additional resources are needed at the site for a time span after the emergency.
 	   Provides a written summary of related activities performed by the section within 72 hours of the emergency being declared over.
Technology Section Chief
Responsibilities

· Organizes and directs those operations associated with technology.
· Works with EOC designee to ensure open lines of communication among all affected sites, incident command post, and EOC.
· Oversees all areas identified in Technology chain of command.

Immediate Actions (Should be initiated within the first hour of the emergency)
 		Checks in upon arrival with the DERT Leader.
 		Places position identification tent by seat.
 		Obtains a briefing on the situation.
 		Attends the status/action meeting called by the DERT Leader.
 		Provides DERT Leader with the initial impact report on areas of responsibility.
[bookmark: Intermediate_Actions_(Normally_intermedi]
Intermediate Actions (Normally intermediate actions would be taken after the first hour of the 
                                           emergency and over the next four to six hours)
 
 		Makes requests to DERT Leader for any needed resources.
 		Attends briefings with the DERT Leader.
 		Assures technology components are in place and operational (e.g., telephone, computer, internet, printing).
 		Readies data sources pertinent to incident (e.g., weather, news, GIS, internet, emergency plans, floor plans, aerial photography, HAZMAT response guide).
 		Monitors and updates data sources as necessary.

Extended Actions (Extended actions would occur if the emergency lasts longer than eight hours 
                                 and/or when the emergency is declared over)

 		Meets with the DERT Leader to discuss recovery efforts that may be required.
 		Meets with the DERT Leader as appropriate.
 		Ensures that actions are taken to return the section to normal operations once the DERT Leader has declared the emergency over.
 		Assures that direct reports provide the Finance Section Chief with a report of expenses incurred as a result of the emergency, once the emergency is declared over. Additional expenses would include manpower costs (overtime) and costs associated with the rental of equipment or the purchase of additional supplies and/or materials.
Provides a written summary of related activities performed by the section within 72 hours of the emergency being declared over.

[bookmark: Responsibilities]Fiscal Services 
Responsibilities

· Tracks ongoing expenses.
· Facilitates the purchase of equipment and supplies.

Immediate Actions (Should be initiated within the first hour of the emergency)
 		Establishes line of communication with DERT Leader.
 		Establishes means to expedite any purchase requests.

Intermediate Actions (Normally intermediate actions would be taken after the first hour of the   
                                            emergency and over the next four to six hours)

 		Receives briefing from DERT Leader or designee regarding the status of the crisis.

Extended Actions (Extended actions would occur if the emergency lasts longer than eight hours 
                                  and/or when the emergency is declared over)

 		Prepares fiscal summary of expenditures during the critical incident.




















Recorder 
Responsibilities:

· Notifies DERT members of incident and location of command post.
· Documents all meeting results, directives, and decisions.
· Keeps accurate files on all meetings.
· Maintains files on all press releases.
· Works with DERT Leader to ascertain any additional support/clerical personnel needed.
· Documents who is assigned to command post and any replacement team members.
· Maintains all copies of site-based emergency plans.
· Completes the DERT Assignment sheet annually or when any changes occur.
· Sends copy of DERT assignments to all members and Office of Security.
· Maintains file cabinet with updated Team Recorder notebook at command center.

Immediate Actions (Should be initiated within the first hour of the emergency
 		Check-in with the DERT Leader upon arrival
 		Places position identification tent by seat.
 		Attends first briefing session on the emergency situation.
 		Records all discussion and decisions.
 		Adopts a proactive attitude.

Intermediate Actions (Normally intermediate actions would be taken after the first hour of the 
                                         emergency and over the next four to six hours)

 		Establishes filing cabinets to maintain notes and files from meetings.
 		Establishes a room for word processing and, if possible, a dedicated FAX line.

Extended Actions (Extended actions would occur if the emergency lasts longer than eight   
                                hours and/or when the emergency is declared over)

 		Obtains status reports from DERT Leader and organizes the reports in a binder   
               labeled with date and time.


ANNEX E
COPY OF RESULTS FROM 
HAZARD IDENTIFICATION RISK ASSESSMENT TOOL





















ANNEX F
Threat Hazard Assessment Walkthrough (THAW)
	Identifying School-Based Threats/Hazards—Classroom Checklist

	Room:  
	Date Surveyed:  

	Threat/Hazard
	Comments

	· Free-standing cabinets, bookcases, and wall shelves
	

	· Heavy objects on high shelves
	

	· Aquariums and other potentially hazardous displays located near seating areas
	

	· Unsecured TV monitors
	

	· Unsecured wall-mounted objects
	

	· Hanging plants above or near seating areas
	

	· Incompatible chemicals stored in close proximity (e.g., window cleaner and ammonia)
	

	· Paper or other combustibles (e.g., greasy rags) stored near heat source
	

	· Other threats/hazards (list):


	





	Identifying School-Based Threats/Hazards—Building Checklist

	Area:  
	Date Surveyed:  

	Threat/Hazard
	Comments

	· Extended, unsupported roof spans
	

	· Large windows or panes of glass, especially:
· Not composed of safety glass
· Located near exits or evacuation routes
	

	· Suspended ceilings and light fixtures
	

	· Incompatible chemicals stored in close proximity or not stored to withstand falling and breaking 
	

	· Hazardous materials located in areas that do not have warning signs
	

	· Paper or other combustibles (e.g., greasy rags) stored near heat source
	

	· Unsecured heavy or unstable items, including:
· Portable room dividers
· Appliances (e.g., water heaters, space heaters, microwave ovens)
· Filing cabinets, bookcases, and wall shelves
· Athletic equipment
· Vending machines
· TV monitors
· Wall-mounted objects
· Aquariums
· Table lamps
	

	· Unsecured fire extinguishers or fire extinguishers that require recharging
	

	· Electrical equipment
	

	· Heavy objects on high shelves
	

	· Hanging plants above or near seating areas
	

	· Other threats/hazards (list):





	




	Identifying School-Based Threats/Hazards—School Grounds Checklist

	Area:  
	Date Surveyed:  

	Threat/Hazard
	Comments

	School Building:
· Long, unsupported roof spans
· Large window panes (especially over exits)
· Heating and air conditioning units
· Overhangs
· Trees or shrubs that require pruning
· Other hazards (list):



	

	Other Structures:
· Unsecured portable structures
· Unsecured siding or roofing materials
· Incompatible chemical storage
· Inadequate ventilation
· Other threats/hazards (list):



	

	Playground:
· Equipment in need of repair
· Rocks or other material that could cause injury
· Fences in need of repair
· Exposed nails, screws, or bolts
· Other threats/hazards (list):



	





	Identifying School-Based Hazards/Threats—School Grounds Checklist (Continued)

	Area:  
	Date Surveyed:  

	Hazard/Threat
	Comments

	School Grounds/Neighborhood:
· Trees or shrubs that present a fire or wind threat/hazard
· Streams in close proximity
· Electrical wires
· Gasoline or propane tanks
· Natural gas lines
· Fences in need of repair
· Other threats/hazards (list):




	















ANNEX G
HAZARD SHEETS
The following Hazard Sheets are broken down by individual hazard.  Only include the hazards that were identified through your Hazard Identification Risk Assessment Tool (HIRA).    
Schools will use this tool to: 
1. Identify methods to prevent, protect, or mitigate the hazard, identify response procedures, and establish recovery measures to help re-establish the educational setting,
2. Assign and document preparedness and recovery tasks and the responsible party.
3. Document response actions, time they were conducted, and the person that conducted them.
4. Following a crisis, use the completed hazard sheet to help identify corrective actions.

The tasks listed within each hazard sheet are meant to be a starting point.  Work with your school district and community of responders to identify additional preparedness measures, response procedures, and recovery tasks.  













	ACTIVE AGGRESSOR/
ACTIVE SHOOTER
	“Lockdown”
“Evacauation”  
“Reverse Evacuation”
“Hide”
       


	An individual actively engaged in aggressive behavior, or engaged in killing or attempting to kill, people in a confined and populated area. 

	DATE
	TIME
	PREPAREDNESS MEASURES
	RESPONSIBLE PARTY

	
	
	Maintain control access through methods identified in physical protection section of plan.
	

	
	
	Post signs and requirements for visitor management.
	

	
	
	Instruct school personnel and students to refuse to open exterior doors for anyone.
	

	
	
	Establish a threat assessment team to monitor and provide interventions for at-risk students.
	

	DATE
	TIME
	RESPONSE PROCEDURES
	RESPONSIBLE PARTY

	
	
	Depending on the situation, initiate LOCKDOWN or EVACUATION.
	

	
	
	Call 911. Provide as many details as possible.
	

	
	
	Remain calm and quiet.
	

	
	
	Follow directions from law enforcement.
	

	
	
	Account for all students, visitors, and school personnel.
	

	
	
	Activate relocation plan.
	

	
	
	Activate reunification plan.
	

	
	
	Activate communications plan.
	

	DATE
	TIME
	RECOVERY TASKS
	RESPONSIBLE PARTY

	
	
	Provide immediate crisis counseling.
	

	
	
	Conduct debriefing with school personnel.
	

	
	
	Provide ongoing communications with school personnel, students, and parents.
	

	
	
	Identify and implement corrective actions.
	



	BOMB THREAT
	 “Evacuation”  
       


	A threat, usually verbal or written, to detonate an explosive or incendiary device to cause property damage, death, or injuries, whether or not such a device actually exists.

	DATE
	TIME
	PREPAREDNESS MEASURES
	RESPONSIBLE PARTY

	
	
	Maintain control access through methods identified in physical protection section of plan.
	

	
	
	Post signs and requirements for visitor management.
	

	
	
	Conduct “Evacuation” drills.
	

	DATE
	TIME
	RESPONSE PROCEDURES
	RESPONSIBLE PARTY

	
	
	Gather as much information as possible, noting the caller ID number and the phone line that they called in on.
	

	
	
	Make appropriate notifications: 911, Central Office
	

	
	
	Upon announcement, EVACUATE the building.
	

	
	
	Provide assistance to students and school personnel with special needs.
	

	
	
	Account for all students, visitors, and school personnel.
	

	
	
	Activate relocation plan if needed.
	

	
	
	Activate reunification plan if needed.
	

	
	
	Activate communication plan.
	

	DATE
	TIME
	RECOVERY TASKS
	RESPONSIBLE PARTY

	
	
	Provide counseling services if needed.
	



	BULLYING
	       


	Bullying is unwanted behavior among school aged children that involves a real or perceived power imbalance.  Bullying includes actions such as making threats, spreading rumors and attacking someone physically or verbally.

	DATE
	TIME
	PREPAREDNESS MEASURES
	RESPONSIBLE PARTY

	
	
	Conduct annual bullying training for school personnel. (include reporting mechanism and timeline requirements)
	

	
	
	Send bullying policies home to parents with student/parent contracts for signature.
	

	
	
	Conduct character education/bullying prevention curriculum for students.
	

	
	
	Participate in school climate surveys.
	

	DATE
	TIME
	RESPONSE PROCEDURES
	RESPONSIBLE PARTY

	
	
	Upon report of bullying incident, conduct investigation.
	

	
	
	Notify parents of incident.
	

	
	
	Take appropriate disciplinary action.
	

	
	
	Refer as needed to school counseling students who have bullied others and/or students that have been bullied.
	

	DATE
	TIME
	RECOVERY TASKS
	RESPONSIBLE PARTY

	
	
	Identify and implement corrective actions.
	

	
	
	Provide counseling services if needed.
	





	COMMUNICABLE 
DISEASE
	       


	An infectious disease transmissible by direct contact with an affected individual or by indirect means.  Schools are vulnerable to communicable disease due to the possibility of rapid spread.

	DATE
	TIME
	PREPAREDNESS MEASURES
	RESPONSIBLE PARTY

	
	
	Provide awareness through prevention campaigns.
	

	
	
	Post signs to remind students about good hygiene.
	

	
	
	Maintain robust cleaning protocols.
	

	
	
	Send letters home to parents advising on flu shots and other immunizations.
	

	
	
	Collaborate with local health department on preventative measures.
	

	DATE
	TIME
	RESPONSE PROCEDURES
	RESPONSIBLE PARTY

	
	
	Minimize exposure through social distancing guidelines if appropriate.
	

	
	
	Coordinate with local health officials on response activities and decision making for ongoing school operations.
	

	DATE
	TIME
	RECOVERY TASKS
	RESPONSIBLE PARTY

	
	
	Inspect all buildings, facilities, equipment, materials, etc. and determine status and needs for operations
	

	
	
	Inventory buildings for prevention opportunities
	

	
	
	
	



	CRIME IN 
COMMUNITY
	“Soft Lockdown”
“Lockdown”
 “Reverse Evacuation”

       


	Factors such as crime rates in the area, frequency of child abuse and domestic violence, prevalence of access to weapons, known gang activity, and drug use may contribute to acts of violence.

	DATE
	TIME
	PREPAREDNESS MEASURES
	RESPONSIBLE PARTY

	
	
	Maintain control access through methods identified in physical protection section of plan.
	

	
	
	Identify protocols from law enforcement on school notification.
	

	
	
	Conduct “Lockdown” and “Reverse Evacuation” drills.
	

	DATE
	TIME
	RESPONSE PROCEDURES
	RESPONSIBLE PARTY

	
	
	Upon notification, go into “Soft Lockdown” or “Lockdown” as appropriate.
	

	
	
	Assist students and school personnel with special needs.
	

	
	
	Activate communications plan.
	

	DATE
	TIME
	RECOVERY TASKS
	RESPONSIBLE PARTY

	
	
	Provide counselling services if needed.
	







	EARTHQUAKE
	“Drop, Cover, and Hold”

       


	An Earthquake is the result of a sudden release of energy in the Earth’s crust that creates seismic waves.  The energy originates from a subsurface fault.  Earthquakes strike suddenly and without warning, occur at any time of the year, and at any time of the day.

	DATE
	TIME
	PREPAREDNESS MEASURES
	RESPONSIBLE PARTY

	
	
	Conduct building safety assessments to determine any structural risks.
	

	
	
	Conduct “Drop, Cover, and Hold” drills.
	

	
	
	Conduct radio communication drill with local responders.
	

	DATE
	TIME
	RESPONSE PROCEDURES
	RESPONSIBLE PARTY

	
	
	Upon shaking, “DROP, COVER, and HOLD”.
	

	
	
	Assist students and school personnel with special needs.
	

	
	
	Shutdown appropriate utility and building systems.
	

	
	
	Evacuate to predesignated area, away from power lines and structures.
	

	
	
	Account for all students, visitors, and school personnel.
	

	DATE
	TIME
	RECOVERY TASKS
	RESPONSIBLE PARTY

	
	
	Report damage assessments to Facilities Manager.
	

	
	
	Provide counseling services if needed.
	








	FIRE/EXPLOSION
	 “Evacuation”  
       


	Burning of materials that result in flames, smoke, and violent bursts.

	DATE
	TIME
	PREPAREDNESS MEASURES
	RESPONSIBLE PARTY

	
	
	Fire extinguishers are checked on a monthly basis and are easily accessible.
	

	
	
	Curtains and other materials are treated with fire retardant substances.
	

	
	
	Unnecessary debris is removed from hallways, classrooms, and storage areas.
	

	
	
	Incompatible chemicals are stored in separate areas.
	

	
	
	Evacuation drills are conducted as specified in TCA.
	

	DATE
	TIME
	RESPONSE PROCEDURES
	RESPONSIBLE PARTY

	
	
	Fire alarm notification indicates immediate EVACUATION.
	

	
	
	Notify 911 and Central Office.
	

	
	
	Assist movement of students and staff with special needs.
	

	
	
	Shutdown appropriate utility and building systems.
	

	
	
	Account for all students, visitors, and school personnel.
	

	
	
	Activate off-site relocation plan if needed.
	

	
	
	Activate reunification plan if needed.
	

	DATE
	TIME
	RECOVERY TASKS
	RESPONSIBLE PARTY

	
	
	Report damage assessments.
	

	
	
	Provide counseling services if needed.
	





	FLOODING
	 “Evacuation”  
       


	A flood occurs when water, due to dam failures, rain, or melting snows, exceeds the absorptive capacity of the soil and the flow capacity of rivers, streams, or coastal areas.  Flooding can occur anytime, throughout the year, but is typically associated with the spring season.

	DATE
	TIME
	PREPAREDNESS MEASURES
	RESPONSIBLE PARTY

	
	
	Weather radios are installed and maintained.
	

	
	
	Evacuation drills are conducted as specified in TCA.
	

	
	
	Participate in community weather briefings through local emergency manager.
	

	DATE
	TIME
	RESPONSE PROCEDURES
	RESPONSIBLE PARTY

	
	
	EVACUATE the building when notified.
	

	
	
	Assist in the movement of students and staff with special needs.
	

	
	
	Shutdown appropriate utility and building systems.
	

	
	
	Account for all students, visitors, and school personnel.
	

	
	
	Activate relocation plan if needed.
	

	
	
	Activate reunification plan if needed.
	

	DATE
	TIME
	RECOVERY TASKS
	RESPONSIBLE PARTY

	
	
	Report damage assessments.
	

	
	
	Provide counseling services if needed.
	





	FOODBORNE 
OUTBREAK
	

	When two or more people get the same illness from the same contaminated food or drink. 

	DATE
	TIME
	PREPAREDNESS MEASURES
	RESPONSIBLE PARTY

	
	
	Maintain appropriate sanitation requirements.
	

	
	
	Dispose of outdated food and milk.
	

	DATE
	TIME
	RESPONSE PROCEDURES
	RESPONSIBLE PARTY

	
	
	Make appropriate notifications: Food Nutrition Supervisor, 911 (if necessary), parents (if necessary)
	

	
	
	Close cafeteria until contamination can be identified and required inspections have been completed.
	

	
	
	Maintain record of affected students.
	

	DATE
	TIME
	RECOVERY TASKS
	RESPONSIBLE PARTY

	
	
	Conduct decontamination process.
	

	
	
	Provide counseling services if needed
	








	HAZARDOUS MATERIALS RELEASE
	“Shelter in Place”
“Reverse Evacuation”         
“Evacuation”                


	Hazardous materials are any substances that pose a risk to health, life, or property when released.  A release of a hazardous material can be caused by a spill, leak, transportation accident, or by human action.

	DATE
	TIME
	PREPAREDNESS MEASURES
	RESPONSIBLE PARTY

	
	
	Maintain list of chemicals in the building.
	

	
	
	Incompatible chemicals are stored in separate areas.
	

	
	
	Conduct shelter-in-place, evacuation, and reverse evacuation drills.
	

	DATE
	TIME
	RESPONSE PROCEDURES
	RESPONSIBLE PARTY

	
	
	Determine which action is most appropriate for the situation: SHELTER-IN-PLACE or EVACUATION.
	

	
	
	If EVACUATION: move students in the opposite direction of the wind and at least 500 ft. away from hazardous source.
	

	
	
	If EVACUATION: Assist in the movement of students and staff with special needs.
	

	
	
	If SHELTER-IN-PLACE: Shutdown appropriate utility and building systems.
	

	
	
	If SHELTER-IN-PLACE: close classroom windows and seal gaps under doorways.
	

	
	
	Account for all students, visitors, and school personnel.
	

	
	
	Monitor individuals for medical distress and report immediately. 
	

	DATE
	TIME
	RECOVERY TASKS
	RESPONSIBLE PARTY

	
	
	Provide counseling if needed.
	



[bookmark: _GoBack]
	HOSTAGE
	“Lockdown”
“Evacuation”  
       


	A person who has been seized or is being held as security for the fulfillment of a condition.


	DATE
	TIME
	PREPAREDNESS MEASURES
	RESPONSIBLE PARTY

	
	
	Maintain control access through methods identified in physical protection section of plan.
	

	
	
	Post signs and requirements for visitor management.
	

	
	
	Conduct lockdown and evacuation drills.
	

	DATE
	TIME
	RESPONSE PROCEDURES
	RESPONSIBLE PARTY

	
	
	Call 911 and report all known details.
	

	
	
	Notify central office.
	

	
	
	Protect students and school personnel by initiating LOCKDOWN or EVACUATION (or combination of both).
	

	
	
	Account for all students, visitors, and school personnel.
	

	
	
	Activate communications plan.
	

	
	
	Activate relocation plan.
	

	
	
	Activate reunification plan.
	

	DATE
	TIME
	RECOVERY TASKS
	RESPONSIBLE PARTY

	
	
	Conduct debriefing with school personnel.
	

	
	
	Provide counseling services.
	



	INTRUDER
	“Lockdown”
       


	A person who enters a school building with criminal intent.

	DATE
	TIME
	PREPAREDNESS MEASURES
	RESPONSIBLE PARTY

	
	
	Maintain control access through methods identified in physical protection section of plan.
	

	
	
	Post signs and requirements for visitor management as identified in physical section of plan.
	

	
	
	Do not prop or open locked doors under any circumstances.
	

	DATE
	TIME
	RESPONSE PROCEDURES
	RESPONSIBLE PARTY

	
	
	With another staff member, approach individuals that are in building unaccompanied and/or without visitor badge.
	

	
	
	Attempt to escort intruder to front office to sign-in.
	

	
	
	If intruder refuses to comply, initiate LOCKDOWN procedures.
	

	
	
	Make appropriate notifications (SRO, 911, front office, Central Office).
	

	
	
	Follow directions of first responders.
	

	
	
	Activate communications plan.
	

	DATE
	TIME
	RECOVERY TASKS
	RESPONSIBLE PARTY

	
	
	Conduct debriefing with school personnel.
	

	
	
	Identify and implement corrective actions.
	

	
	
	Provide counseling services.
	



	MEDICAL 
EMERGENCY
	       


	An acute injury or illness that poses an immediate risk to a person’s life or long term health.

	DATE
	TIME
	PREPAREDNESS MEASURES
	RESPONSIBLE PARTY

	
	
	Maintain register of students and school personnel with medical needs.
	

	
	
	Provide annual CPR and AED training.
	

	
	
	Conduct annual CPR and AED drill.
	

	
	
	Establish a medical response team of those certified in CPR and First Aid.
	

	DATE
	TIME
	RESPONSE PROCEDURES
	RESPONSIBLE PARTY

	
	
	Assess the situation.
	

	
	
	Direct any non-injured students to move to a safer location, away from injured person.
	

	
	
	Call or instruct someone to call 911.
	

	
	
	Render medical assistance if qualified to do so.
	

	
	
	Assign a staff member to accompany the injured party to emergency room.
	

	
	
	Activate communications plan.
	

	DATE
	TIME
	RECOVERY TASKS
	RESPONSIBLE PARTY

	
	
	Provide counseling services if needed.
	




	MISSING STUDENT/
ABDUCTION
	       


	A student who has disappeared and whose well-being cannot be confirmed.  A student may go missing due to accident, abduction, death, or for voluntary disappearance.

	DATE
	TIME
	PREPAREDNESS MEASURES
	RESPONSIBLE PARTY

	
	
	Escort students to and from their before/after school transportation.
	

	
	
	Supervise students in hallways between classes.
	

	
	
	Maintain access control measures as identified in the physical security section of the plan.
	

	
	
	Report any changes in custodial information to front office and applicable teachers.
	

	DATE
	TIME
	RESPONSE PROCEDURES
	RESPONSIBLE PARTY

	
	
	Upon notification, place school in a “soft lockdown”
	

	
	
	Initiate a campus search.
	

	
	
	Call 911 and notify Central Office.
	

	
	
	Review cameras for last known location.
	

	
	
	Work with local law enforcement in their investigation.
	

	
	
	Activate communications plan.
	

	DATE
	TIME
	RECOVERY TASKS
	RESPONSIBLE PARTY

	
	
	Conduct debriefing with school personnel.
	

	
	
	Identify and implement corrective actions.
	

	
	
	Provide counseling services.
	







	NUCLEAR POWER PLANT ACCIDENT
	 “Evacuation”  
“Reverse Evacuation”
“Shelter in Place”
       


	An event at a nuclear power plant that results in the release of a significant amount of radioactivity.

	DATE
	TIME
	PREPAREDNESS MEASURES
	RESPONSIBLE PARTY

	
	
	Meet with your County Emergency Manager to identify protective actions as outlined in the county plan.
	

	
	
	Practice Evacuation, Reverse Evacuation, and Shelter-in-Place drills.
	

	DATE
	TIME
	RESPONSE PROCEDURES
	RESPONSIBLE PARTY

	
	
	Upon notification, follow directions of County Emergency Manager to either EVACUATE or SHELTER-IN-PLACE.
	

	
	
	Notify central office.
	

	
	
	Account for all students, visitors, and school personnel.
	

	
	
	If EVACUATE: Activate relocation plan.
	

	
	
	If EVACUATE: Activate reunification plan.
	

	
	
	If EVACUATE: Activate communications plan.
	

	
	
	If EVACUATE: Assist in the movement of students and staff with special needs.
	

	
	
	If SHELTER-IN-PLACE: Shutdown appropriate utility and building systems.
	

	
	
	If SHELTER-IN-PLACE: close classroom windows and seal gaps under doorways.
	

	DATE
	TIME
	RECOVERY TASKS
	RESPONSIBLE PARTY

	
	
	Conduct debriefing with school personnel.
	

	
	
	Identify and implement corrective actions.
	





	SEVERE STORMS
	“Shelter in Place”
 “Reverse Evacuation”
 “Drop, Cover, and Hold”   


	Severe storms comprise the hazardous and damaging weather effects often found in violent storm fronts.  As defined by NOAA, this includes the following: hail, high-strong wind, lightning, thunderstorm winds, and winter storm.

	DATE
	TIME
	PREPAREDNESS MEASURES
	RESPONSIBLE PARTY

	
	
	Weather radios are installed and maintained.
	

	
	
	Shelter-in-place locations are identified and signs posted.
	

	
	
	Conduct Shelter-in-Place and Reverse Evacuation drills.
	

	
	
	Secure indoor and outdoor equipment that could be moved during a storm.
	

	
	
	Participate in community weather briefings through local emergency manager.
	

	DATE
	TIME
	RESPONSE PROCEDURES
	RESPONSIBLE PARTY

	
	
	Upon notification, students and school personnel move to their identified SHELTER IN-PLACE location.
	

	
	
	Assist in the movement of students and staff with special needs.
	

	
	
	Make appropriate notifications (911, Central Office).
	

	
	
	Account for all students, visitors, and school personnel.
	

	DATE
	TIME
	RECOVERY TASKS
	RESPONSIBLE PARTY

	
	
	Report damage assessments to Facilities Manager.
	

	
	
	Provide counseling services if needed.
	




	SUICIDE THREAT 
OR ATTEMPT
	       


	The act or an instance of taking one's own life voluntarily and intentionally.

	DATE
	TIME
	PREPAREDNESS MEASURES
	RESPONSIBLE PARTY

	
	
	Conduct annual training on suicide prevention.
	

	
	
	Establish awareness and staff protocols for responding to suicide threats.
	

	
	
	Establish a threat assessment team to monitor and provide interventions for at-risk students. 
	

	
	
	Threat assessment teams works with parents on interventions for at-risk students.
	

	
	
	Contact Tennessee Suicide Prevention Network for additional assistance.
	

	DATE
	TIME
	RESPONSE PROCEDURES
	RESPONSIBLE PARTY

	
	
	DO NOT LEAVE STUDENT ALONE
	

	
	
	Make appropriate notifications (911, Central Office, Mobile Crisis, Parents)
	

	
	
	If necessary, implement “Soft Lockdown” or “Evacuation” to ensure students are not exposed to trauma.
	

	
	
	Activate communications plan.
	

	DATE
	TIME
	RECOVERY TASKS
	RESPONSIBLE PARTY

	
	
	Conduct a debriefing with school personnel.
	

	
	
	Identify and initiate corrective actions.
	

	
	
	Provide counseling services.
	



	TORNADO
	“Shelter in Place”
“Reverse Evacuation”         
“Drop, Cover and Hold”                


	A tornado is a rotating column of air in contact with the ground. Tornadoes generate a tremendous amount of flying debris.  If wind speeds are high enough, airborne debris can be thrown at buildings with enough force to penetrate roofs, and walls.

	DATE
	TIME
	PREPAREDNESS MEASURES
	RESPONSIBLE PARTY

	
	
	Weather radios are installed and maintained.
	

	
	
	Shelter-in-place locations are identified and signs posted.
	

	
	
	Conduct Shelter-in-Place and Reverse Evacuation drills.
	

	
	
	Secure indoor and outdoor equipment that could be moved during a storm.
	

	
	
	Participate in community weather briefings through local emergency manager.
	

	DATE
	TIME
	RESPONSE PROCEDURES
	RESPONSIBLE PARTY

	
	
	Upon notification, students and school personnel move to their identified SHELTER IN-PLACE location.
	

	
	
	Assist in the movement of students and staff with special needs.
	

	
	
	Make appropriate notifications (911, Central Office).
	

	
	
	Account for all students, visitors, and school personnel.
	

	DATE
	TIME
	RECOVERY TASKS
	RESPONSIBLE PARTY

	
	
	Report damage assessments to Facilities Manager.
	

	
	
	Provide counseling services if needed.
	



ANNEX H
CENTRAL OFFICE MAP 
AND EVACUATION ROUTES




















ANNEX I
AFTER ACTION REVIEW TEMPLATE
	AFTER ACTION REVIEW - DATA CAPTURE FORM

	Facilitator:
	

	
	

	Participants:
(attach roster if needed)
	
	

	
	
	

	
	
	

	Event:
	

	
	

	Location(s):
	

	
	

	Time/Date Under Review:
	



Discussion:
	1.  What was supposed to happen?

	· 

	· 

	· 

	

	2. What actually happened?

	· 

	· 

	· 

	3.  Why were there differences?

	· 

	· 

	· 

	


	4.  What can we learn?

	· 

	· 

	· 



	Comments And/Or Immediate Follow Up Actions (As Needed)

	

	

	

	

	Knowledge Share

	What is to be shared/followed up?
	Who is responsible for follow up?
	How will that happen?
	With whom will it be shared

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	What happens next?

	· 

	· 

	· 

	· 

	· 





ANNEX J
CORRECTIVE ACTION PLAN TEMPLATE
By tracking corrective actions to completion, schools can demonstrate that their efforts to improve emergency management processes have yielded tangible improvements. Schools should assign appropriate individuals to be responsible for implementation of specific corrective actions.
Add emergency planning actions you have identified for your campus or district. You may also use this template as a corrective action plan to document steps to resolve issues identified as a result of on-going safety & security assessments, drills, exercises, or emergency incidents.
	# 
	Issue/ Concern
	Recommended
Action 
	Responsible Person
	Completion Date

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	





ANNEX K
REDUCING THE IMPACT OF A PANDEMIC DISEASE
Scope
The annex outlines responsibilities for staff in the threat or event of a pandemic outbreak of disease that impacts the school community.
Goals and Objectives
The goal of this annex is to ensure the safety and wellness of all members of the Lamont School District community and to preserve the well-being of the School and continuity of education through a rapid, coordinated, effective response to (and recovery from) a pandemic disease.

Emergency Action Plan
A pandemic is a global disease outbreak for which there is little to no immunity. A virus or disease can spread quickly when students, staff or visitors are exposed outside the school so precautionary measures are necessary to reduce potential impact to the school community and educational operations.
A pandemic, per CDC, refers to an epidemic spread over several countries or continents, usually affecting a large portion of the population.  Plans should include prevention and mitigation strategies, response, and recovery measures.
Prevention and Mitigation
· Develop policies and procedures for preventative measures for all staff.
· Plan procedures for potential closure of facilities, buildings or entire school system.
· Create alternative education procedures that may be applied to those who may be exposed.
· Build team relationships with local medical and health centers to assist with prevention and response.
· Educate staff on symptom monitoring and appropriate methods of reporting identification of symptomatic concerns.
· Implement response and containment procedures to address potential exposures.
· Identify and supply rooms for potential quarantine of exposed individuals.
· Develop processes for discreet release of ill students to parents or guardians.
· Draft procedures to accommodate for large numbers of absent students due to illness.
· Maintain supply of personal protective gear (masks, gloves, disinfectant, etc.) to reduce spread of disease.
· Educate students on proper personal hygiene (handwashing), illness, containment practices (covering mouth and nose when sneezing) and social distancing.
· Stage disinfectant stations in strategic locations.
· Supply facilities with necessary provisions, such as food, cleaning supplies, necessary to sustain operation during potential lengthy quarantine.
·  Identify and form agreements with companies to supply essential goods in event services are lost long-term.
Response
· Confirm positive identification of symptomatic concerns.
·  Initiate containment and quarantine procedures to isolate exposed individuals from school community.
· Coordinate with local medical and health center professionals for assistance with the situation.
· Distribute protective gear (masks/gloves, etc.) to the school community to reduce contracting of illnesses (if applicable).
· Implement “social distancing” rules for gatherings, classrooms and movement through buildings.
· Make accommodations for those who are considered high risk or have functional or emotional needs.
· Evaluate situation and determine if school closing is necessary to reduce spread of illness.
· Communicate with parents/guardians of exposed students and initiate process of release.
· Activate alternative education procedures for those in containment or released to parents/guardians.
· Make appropriate announcements to school community and parents/guardians.
Recovery
· Monitor local, state and federal emergency management notices and alerts to determine feasibility of return to facilities and operations.
·  Coordinate with local health officials for guidance in return procedures.
· Document and track students and staff who were absent due to illness or are known to have suffered from illness
· Evaluate exposed facilities for potential need of professional disinfecting/decontamination.
· Coordinate cleaning and disinfecting of facilities (if applicable).
· Replenish cleaning and hygiene supplies.
· Implement procedures to monitor and maintain continued contamination prevention.
· Coordinate emotional and psychological support for those returning and in need of additional services
·  Evaluate response operations and need for improvement.
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GLOSSARY
Access and Functional Needs: Persons who may have additional needs before, during and after an incident in functional areas, including but not limited to: maintaining independence, communication, transportation, supervision, and medical care. Individuals in need of additional response assistance may include those who have disabilities; are in special education programs; are from diverse cultures; have limited English proficiency or are non-English speaking; or are transportation disadvantaged. 
After-Action Reviews: A structured review or debrief process that analyzes what happened, why it happened, and lessons learned or best practices identified, in a forum that includes participants and responsible program managers. 
Comprehensive Multi-Hazard Exercise/Drill Program and Schedule: A plan developed by school districts with input from public officials, specialists from other organizations (i.e., Emergency Management, American Red Cross, Fire Marshal, Law Enforcement), and community members to ensure an efficient and effective response to emergencies and disasters. 
Continuity of Operations: Program guidance to continue school district business, including instruction and other essential functions in the event of a disruption initiated by natural, human or technological impacts causing the loss of facilities, technology or the workforce. 
Corrective Action Plans: Plans designed to support accountability in the implementation of procedures based on lessons learned and after-action reviews from actual incidents or from training and exercise. 
Disability: The term refers to a person (child or adult) who has a physical or mental impairment that substantially limits one or more major life activities; a person who has a history or record of such impairment; or a person who is perceived by others as having such impairment. The term “disability” has the same meaning as that used in the Americans with Disabilities Act (ADA), Section 504 of the Rehabilitation Act of 1973, and The Individuals with Disabilities Education Act (IDEA). 
Drill: Actions designed to test and maintain skills in a particular operation or component of an emergency response plan. Examples may include evacuation drill, lockdown drill, weather drill, shelter-in-place drill, reverse evacuation drill, and bus evacuation drill. 
Emergency Management Programs: An integrated approach to the management of emergencies using the four emergency phases (mitigation/prevention, preparedness, response, and recovery) and for all types of emergencies and disasters (natural, technological or human-caused). 
Emergency Operations Plans: District or campus level plans that provide roles and responsibilities, tasks, and actions required of the school district and support organizations or agencies during a response; provides the framework for tactical planning. 
Emergency Supplies: 
 A collection of basic items needed to stay safe and be more comfortable during and after a disaster. These supplies should be stored in a portable container(s) in an accessible area to ensure availability in an emergency. Supply kit contents should be inventoried and restocked annually. Supply kit can include but is not limited to the following: First Aid Kit (bandages, medicine, and sanitizers), Emergency Tool Kit (hammer, ax, nails, putty, and duct tape), food, and water, Go Kit (master key and extra set of keys), and AEDs.
Exercise: An event designed to practice and test procedures that may be used in an emergency in order to improve performance and identify deficiencies. Examples of exercises may include drills, table top, functional and full scale. 
Facility: Any district owned or leased building, works system or equipment with certain improved and maintained natural features. 
School Safety Planning Team: A working group that meets regularly to participate on behalf of the district in developing and implementing emergency plans consistent with the district Multi-Hazard Emergency Operations Plan and ensures that the plans reflect specific campus, facility or support service needs. As an audit-specific function, provides the district with any campus, facility or support services information required in connection with a safety and security audit or another report to be submitted by the district to the Tennessee School Safety Center. Reviews each report required to be submitted by the district to the Tennessee School Safety Center to ensure that the report contains accurate and complete information regarding each campus, facility or support service. 
Hazard: Any real or potential condition that can cause injury, illness or death of any personnel, or damage to or loss of equipment or property. 
Hazard Identification Risk Assessment: A systematic identification and analysis process of existing and potential hazards. A hazard assessment is part of the emergency planning process and serves as the basis for developing Emergency Operation Plans. 
Health Control Issues: Programs, policies, and procedures designed to mitigate and prevent widespread health emergencies or threats, including but not limited to programs for immunizations, maintenance of immunization record, health department regulation compliance, written AED policies, posted hand washing signs, readily available soap and hand sanitizer, and proactive School Health Advisory Committee. 
Incident Command System: A system to coordinate emergency preparedness and incident management among various federal, state and local agencies. Enables facilities, equipment personnel, procedures and communications to operate within a common organizational structure and aid in the management of resources and planning during incidents, unhindered by artificial jurisdictional boundaries. 
Interoperability and Compatibility: A principle of the National Incident Management System (NIMS) that holds that systems must be able to work together and should not interfere with one another if the multiple jurisdictions, organizations, and functions that come together under the NIMS are to be effective in incident management. Interoperability and compatibility are achieved through the use of such tools as common communications and data standards, digital data formats, equipment standards, and design standards. 
Interagency Collaboration: Two or more divisions of government (i.e., school district, fire department, etc.) or nongovernmental organizations (i.e., private contractor, business, etc.) working together for a common purpose. 
Memoranda of Understanding: A Memorandum of Understanding (MOU) or equivalent documents are written agreements that define the responsibilities of each party, provide the scope and authority of the agreement, clarify terms and timelines and outline compliance issues. Situation and need dictate the best type of agreement or whether one even is needed. Usually must be approved by the governing board or council of each agreeing agency/ jurisdiction. 
Mutual Aid Agreement: Commits participating parties to a mutually beneficial, cooperative agreement based on principles of contract law that support protecting lives and property. In most circumstances, participating parties provide resources, materials or services during emergency events with the idea that there will be a future reciprocal exchange of roughly comparable value, if and when required. 
National Incident Management System: A systematic, proactive approach to guide departments and agencies at all levels of government, nongovernmental organizations, and the private sector to work seamlessly to prevent, protect against, respond to, recover from, and mitigate the effects of incidents, regardless of cause, size, location, or complexity, in order to reduce the loss of life and property and harm to the environment. NIMS includes a core set of concepts, principles and terminology. 
Public Information: Public Information consists of the processes, procedures and systems to communicate timely, accurate and accessible information on the incident’s cause, size and current situation to the public, responders and additional stakeholders (both directly affected and indirectly affected). Public Information platforms include coordination via traditional and social media platforms. 
Resource Management: Coordination and oversight of the application of tools, processes, and systems that provide incident managers with timely and appropriate resources during an incident. Resources can include personnel, teams, facilities, equipment, and supplies. 
Reunification: A process to return students to their parent or guardian while maintaining order and accountability after an incident. 
Safety: A condition of being safe from undergoing or causing hurt, injury, or loss. 
Safety and Security Audit/ Ongoing Self-Assessment: A process that systematically measures the conditions of each campus and facility including: physical safety and security, school climate, emergency preparedness and access control. 
School Climate: The quality and character of school life. School climate is based on patterns of students', parents' and school personnel's experience of school life and reflects norms, goals, values, interpersonal relationships, teaching and learning practices, and organizational structures. 
Security: The quality or state of being secure as freedom from danger. 
Staff: School district personnel including, but not limited to teachers, substitute teachers, paraprofessionals, food services, custodial staff, counselors, social workers, school based law enforcement, support service staff, principals , nurses, bus drivers, and school administrators. 
Stakeholders: Individuals or organizations with a legitimate interest in a given situation, action, or enterprise as well as a party who affects, or can be affected by, an entity’s actions. 
Threat: An indication of possible violence, harm, or danger. 
Warning Signs of Violence: Include a history of violent behavior, direct or indirect threats, intimidating behaviors, possession of weapons, or sudden change in behavior due to a triggering event.
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