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Emergency Safety Bus Drill Best Practices

Tenn. Code Ann. 8 49-6-807 requires each school safety team, private school, and church-related school to
conduct an emergency safety bus drill annually. Each emergency safety bus drill must be conducted without
students present and must prepare school staff and law enforcement agencies on what to expect in the event
of an emergency situation on a school bus. Since the emergency safety bus drill requires a discussion between
the school safety team and local law enforcement to prepare for what to expect in the event of an emergency,
the emergency safety bus drill can be completed by conducting a tabletop exercise among the school safety
team and local law enforcement (without students present).

The Tennessee Emergency Management Agency (TEMA) states that “a tabletop exercise is intended to
generate discussion of various issues regarding a hypothetical, simulated emergency. They can be used to
enhance general awareness, validate plans and procedures, rehearse concepts, and/or assess the types of
systems needed to guide the prevention of, protection from, mitigation of, response to, and recovery from a
defined incident. Generally, they are aimed at facilitating conceptual understanding, identifying strengths and
areas of improvement, and/or achieving changes in perceptions. During a tabletop exercise, players [safety
teams along with their first responders] are encouraged to discuss issues in depth, collaboratively examining
areas of concern and solving problems. The effectiveness is derived from the energetic involvement of
participants and their assessment of recommended revisions to current policies, procedures, and plans.”

Tips and Best Practices:

o Determine the appropriate tabletop exercise. Since the emergency safety bus drill requires a
discussion between the school safety team and local law enforcement to prepare for what to expect
in the event of an emergency, the emergency safety bus drill can be completed by conducting a
tabletop exercise among the school safety team and local law enforcement (without students
present).

o Below are some tabletop exercises that can be used for the emergency safety bus drill:
= Sample Tabletop Exercises developed in collaboration with Safe and Sound
Schools
e Transportation Weather
e Bus Accident 1
e Bus Accident 2
e Transportation Threatening Situation
= TEMA Tabletop Exercise Scenario Template (T.E.S.T.) Program
= Customizable Scenario

¢ Determine who is on the school safety team that needs to participate. Tenn. Code Ann. § 49-6-
806(b) specifies each building level school safety team shall be appointed by the building principal
and the team shall include, but not be limited to, representatives of teacher, administrator and
parent organizations, and school personnel including school safety personnel, as well as community
members, local law enforcement officials, local ambulance and other emergency response agencies,
and any other representatives the district's director of schools deems appropriate. For this drill, it
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https://advance.lexis.com/documentpage/?pdmfid=1000516&crid=ec8c4360-64be-4ef9-98b3-041c8d0f10ff&nodeid=ABXAAGAAIAAH&nodepath=%2FROOT%2FABX%2FABXAAG%2FABXAAGAAI%2FABXAAGAAIAAH&level=4&haschildren=&populated=false&title=49-6-807.+Annual+drills.&config=025054JABlOTJjNmIyNi0wYjI0LTRjZGEtYWE5ZC0zNGFhOWNhMjFlNDgKAFBvZENhdGFsb2cDFQ14bX2GfyBTaI9WcPX5&pddocfullpath=%2Fshared%2Fdocument%2Fstatutes-legislation%2Furn%3AcontentItem%3A68DB-39D0-R03M-M2NY-00008-00&ecomp=6gf5kkk&prid=c655613e-df2e-4e08-ad7f-aa6c9b40236b
https://www.tn.gov/tema.html
https://www.tn.gov/tema/emergency-community/exercises/exercise-types.html
https://safeandsoundschools.org/
https://safeandsoundschools.org/
https://docs.google.com/presentation/d/1aeMr2i_G8xbKYsVaEOWgmljJ17QJ1w3M/edit?usp=sharing&ouid=109910677167479289519&rtpof=true&sd=true
https://docs.google.com/presentation/d/18v31AUSiTTD3uQkFo3mpM_SKVHuBhQ6j/edit?usp=sharing&ouid=109910677167479289519&rtpof=true&sd=true
https://docs.google.com/presentation/d/1Qzk6CiW1V01BbFcNmyKch-HHa88E_qte/edit?usp=sharing&ouid=109910677167479289519&rtpof=true&sd=true
https://docs.google.com/presentation/d/167XnXnV4wsHZfSR4Ln7pMJ0zlkc9jTAj/edit?usp=sharing&ouid=109910677167479289519&rtpof=true&sd=true
https://www.tn.gov/tema/emergency-community/exercises/tabletop-exercise-scenario-templates-program.html
https://www.tn.gov/content/dam/tn/tema/documents/exercisefolder/school-safety-ttx-project/pptx/TTX%20Scenario%20EDU1%20-%20Make%20your%20own.pptx
https://www.tn.gov/content/dam/tn/tema/documents/exercisefolder/school-safety-ttx-project/pptx/TTX%20Scenario%20EDU1%20-%20Make%20your%20own.pptx
https://advance.lexis.com/documentpage/?pdmfid=1000516&crid=0b0f9d9f-b8bd-47d9-8abd-2f5ac8b5ff97&action=pawlinkdoc&pdcomponentid=&pddocfullpath=%2Fshared%2Fdocument%2Fstatutes-legislation%2Furn%3AcontentItem%3A4X55-GPR0-R03M-94GS-00008-00&pdtocnodeidentifier=ABXAAGAAIAAG&config=025054JABlOTJjNmIyNi0wYjI0LTRjZGEtYWE5ZC0zNGFhOWNhMjFlNDgKAFBvZENhdGFsb2cDFQ14bX2GfyBTaI9WcPX5&ecomp=h2vckkk&prid=7620d74a-a2c6-4db7-8b35-903dc8f2ecf9
https://advance.lexis.com/documentpage/?pdmfid=1000516&crid=0b0f9d9f-b8bd-47d9-8abd-2f5ac8b5ff97&action=pawlinkdoc&pdcomponentid=&pddocfullpath=%2Fshared%2Fdocument%2Fstatutes-legislation%2Furn%3AcontentItem%3A4X55-GPR0-R03M-94GS-00008-00&pdtocnodeidentifier=ABXAAGAAIAAG&config=025054JABlOTJjNmIyNi0wYjI0LTRjZGEtYWE5ZC0zNGFhOWNhMjFlNDgKAFBvZENhdGFsb2cDFQ14bX2GfyBTaI9WcPX5&ecomp=h2vckkk&prid=7620d74a-a2c6-4db7-8b35-903dc8f2ecf9
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will also be important to have someone from transportation participate in order for all parties to
understand how they will communicate and work together in a transportation related emergency.

e Schedule the emergency safety bus drill on a day when students are not present. The drill
could be held during a professional development or in-service day. It may be helpful for the district
to call in all school safety teams and first responders to a meeting to conduct the emergency safety
bus drill.

e Ensure the school emergency operations plan is up to date. Tenn. Code Ann. § 49-8-804(a)
requires that emergency operations plans be reviewed at minimum on an annual basis. Best
practice is for the plan to be a living document that is adjusted as needed when lessons are learned
from drills and exercises.

e During the emergency safety bus drill, ensure the school emergency operations plan is
accessible to all participating in the drill. Participants will need to refer to their roles and
responsibilities according to the plan as well as functional procedures and hazard sheets that may
correspond with the hypothetical, simulated emergency.

e Have a facilitator that is not on the school safety team to guide the exercise and ensure the
participants remain focused so all issues are thoroughly explored during the exercise. TEMA
provides a tabletop exercise facilitator guide.

« Have an evaluator take notes during the tabletop exercise. TEMA provides a sample form for an
evaluator to take notes and document essential information during the exercise.

e Request Feedback from participants. TEMA provides a sample feedback form to collect feedback
on how well the exercise went.

e Create an after-action report to capture strengths, areas for improvement, and lessons learned.
TEMA provides a sample after-action report.

e Assess the evaluator notes, participant feedback and after-action report to develop a
corrective action plan. The corrective action plan outlines emergency planning actions identified
following the exercise. TEMA provides a sample corrective action plan template.

¢ Incorporate any changes that need to be made into the Emergency Operations Plan.

e Tenn. Code Ann. § 49-6-807 requires the results of the drill be maintained by the school for a minimum
of five years and requires the results be made available to your local law enforcement agency and the
department of education.
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https://www.tn.gov/content/dam/tn/education/safety/New_Format_2025_Update_TN_School_EOP_Template.pdf
https://advance.lexis.com/documentpage/?pdmfid=1000516&crid=46704d34-1734-4ba3-a1e8-dc820e93990c&action=pawlinkdoc&pdcomponentid=&pddocfullpath=%2Fshared%2Fdocument%2Fstatutes-legislation%2Furn%3AcontentItem%3A68DB-1FY0-R03N-K2NW-00008-00&pdtocnodeidentifier=ABXAAGAAIAAE&config=025054JABlOTJjNmIyNi0wYjI0LTRjZGEtYWE5ZC0zNGFhOWNhMjFlNDgKAFBvZENhdGFsb2cDFQ14bX2GfyBTaI9WcPX5&ecomp=h2vckkk&prid=0b0f9d9f-b8bd-47d9-8abd-2f5ac8b5ff97
https://www.tn.gov/content/dam/tn/education/safety/New_Format_2025_Update_TN_School_EOP_Template.pdf
https://www.tn.gov/content/dam/tn/tema/documents/exercisefolder/school-safety-ttx-project/TTX%20Facilitator%20Guide.pdf
https://www.tn.gov/content/dam/tn/tema/documents/exercisefolder/school-safety-ttx-project/TTX%20Evaluator%20Form.docx
https://www.tn.gov/content/dam/tn/tema/documents/exercisefolder/school-safety-ttx-project/TTX%20Evaluator%20Form.docx
https://www.tn.gov/content/dam/tn/tema/documents/exercisefolder/school-safety-ttx-project/Participant%20Feedback%20Form.docx
https://www.tn.gov/content/dam/tn/tema/documents/exercisefolder/school-safety-ttx-project/After-Action%20Report%20Template.docx
https://www.tn.gov/content/dam/tn/tema/documents/exercisefolder/school-safety-ttx-project/Corrective%20Action%20Plan%20Template.docx
https://advance.lexis.com/documentpage/?pdmfid=1000516&crid=ec8c4360-64be-4ef9-98b3-041c8d0f10ff&nodeid=ABXAAGAAIAAH&nodepath=%2FROOT%2FABX%2FABXAAG%2FABXAAGAAI%2FABXAAGAAIAAH&level=4&haschildren=&populated=false&title=49-6-807.+Annual+drills.&config=025054JABlOTJjNmIyNi0wYjI0LTRjZGEtYWE5ZC0zNGFhOWNhMjFlNDgKAFBvZENhdGFsb2cDFQ14bX2GfyBTaI9WcPX5&pddocfullpath=%2Fshared%2Fdocument%2Fstatutes-legislation%2Furn%3AcontentItem%3A68DB-39D0-R03M-M2NY-00008-00&ecomp=6gf5kkk&prid=c655613e-df2e-4e08-ad7f-aa6c9b40236b

