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FACILITATOR PLANNING TEMPLATE: 
2018 Integrated Leadership Course: Session 1

	Overview Section

	What do you want to consider for your own facilitation preparation for the overview section? Take a few minutes to make note of your plans.

	· Is there something specific here you want your staff to focus on or something that will resonate more deeply with your colleagues?



· Is there a particular approach to facilitation that would be powerful here? 




· Do you want to invite someone in particular to deliver this portion of the training? 




· What additional support or information do you need to ensure facilitation of this section goes smoothly? 



























	Academic Strategy Section	

	What do you want to consider for your own facilitation preparation for the academic strategy section? Take a few minutes to make note of your plans.

	· What portions of the visioning work may be difficult for your colleagues? What do you need to prepare to support them in considering the analysis of their academic levers? 



· As you think about the challenges your teachers may surface with regards to implementing standards-aligned instruction, what else comes to mind? What will they say is a barrier to the work? 





· What additional support or information do you need to ensure facilitation of this section goes smoothly? 





































	Literacy Learning Walk Tool

	What do you want to consider for your own facilitation preparation for the Literacy Learning Walk Tool section? Take a few minutes to make note of your plans.

	
Logistics and facilitation planning: 
· What materials will you need? 



· How will you facilitate debriefs for the article activity? What kinds of breakout groups will you used?




· How will you facilitate debriefs for the text analysis? What kinds of breakout groups will you used?




· Will you need facilitation support across grade bands? Who will support you?




Content: As you were engaging in the learning experience, what was challenging? What will your colleagues find challenging, and what do you need to do to prepare to support them? 




























	Bridge to Practice Section 

	What do you want to consider for your own facilitation preparation for the bridge to practice section? Take a few minutes to make note of your plans?   

	
· Given your learning experience through this content, what were you most compelled to revise or add to in your literacy strategy document. 










· How do schools and staff need to be supported to do the prep work for Session 2? What do you need to plan for? What concerns will they have?
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