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Directions
Use the guiding questions to reflect on the current systems and structures in place in your district. Consider the work you have done to date, and the work you want to do towards ensuring you have a coherent system in which standards, assessment, materials, instruction, and training are all in alignment.  

For each section, please consider the guiding questions with regards to the systems and structures in place in your district. Make note of the following:
· Progress Made: Reflect on progress you have already made in each area. 
· Opportunities: Reflect on what opportunities exist to continue your progress and move toward alignment.

	Knowledge of Standards
	Progress Made
	Opportunities

	· What plans do you have to build knowledge across the district about the revised standards?
· What are the key messages you want to communicate to all stakeholders about the intent of the newly revised standards and how will you communicate them? 
· What additional training does your leadership team need to supplement their current knowledge level?
	























	

	Assessment
	Progress Made
	Opportunities

	· Have you completed an assessment inventory to review the current suite of assessments offered across the district, in schools, and classrooms?
· How do your current district assessments align with the revised standards and the demands of the instructional shifts? What changed need to be made?
· How are you using assessment data to inform instruction?
· What additional training is needed for assessment design and alignment to the standards?
	

















	

	Instructional Materials
	Progress Made
	Opportunities

	· What resources and materials does your district provide to schools?
· How do you plan to evaluate existing instructional materials for alignment to the newly revised standards and the demands of the instructional shifts? 
· If you have evaluated them, which materials and resources are in alignment? Where do you see gaps and what is your plan to address them?
· What evidence is present that district instructional materials are being implemented with fidelity?
	
















	

	Instructional Practices
	Progress Made
	Opportunities

	· To what extent are instructional practices aligned with the instructional shifts? What refinements to instructional practices need to be made in response to the revised standards?
· How are materials (texts, student tasks, unit plans, etc.) designed to build student knowledge and ensure depth and rigor?
· How well do instructional practices in ELA demonstrate integration of the standards?
· What evidence is there that teachers are employing the math practices in classroom instruction?
	















	

	Training
	Progress Made
	Opportunities

	· Does your district have plans in place for training on the revised standards?
· [bookmark: _GoBack]How will you monitor to ensure effective standards implementation is occurring? 
· What is your system-wide approach for continued support for educators beyond initial training?
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