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Diagnosing and Designing Your System – Part II
[image: ]Directions
Use the guiding questions to compare your current English Language Arts systems and structures with the components listed below. For each, please consider the 
guiding Leadership Questions and make note of the following:
· Evidence of Success: What strengths do you see in your systems and structures and how do you know?
· [bookmark: _GoBack]Refinements: What changes or additional steps need to be made to ensure your systems and structures are in alignment?
· Next Steps: What information do you still need to answer these questions, and/or what are the next steps you will take?

English Language Arts
	Knowledge of Standards

	Leadership Questions
	Evidence of Success
	Refinements
	Next Steps

	How do your systems and structures…
· Enable strong communication with faculty about the revised standards?
· Support staff in knowing how to access the revised standards?
· Support educators in collaboratively examining and building knowledge of the revised standards and their expectations?









	







	

	

	Assessment

	Leadership Questions
	Evidence of Success
	Refinements
	Next Steps

	How do your systems and structures…
· Facilitate the use of frequent formative assessment results to inform instructional decisions?
· Ensure that teachers are using available data to adjust planning and instruction to include purposeful differentiation?
· Provide guidance for educators on how to create and evaluate assessment items for standards alignment and rigor?
· Support educators in regularly using a variety of data sources to assess students’ progress toward increased independence in reading and writing?
	
	
	

	Instructional Materials 

	Leadership Questions
	Evidence of Success
	Refinements
	Next Steps

	How do your systems and structures…
· Allow all students to engage with high-quality, grade-level texts across content areas, including science, social studies, fine arts, and career and technical subjects?
· Ensure that teachers and students have ample access to a variety of high-quality and appropriately complex texts?
· Provide instructional materials that develop the foundational skills for reading proficiency?
· Ensure that teachers are using available instructional materials with fidelity?
	
	
	



	Instructional Practices

	Leadership Questions
	Evidence of Success
	Refinements
	Next Steps

	
TEXT COMPLEXITY
How do your systems and structures…
· Support teachers in choosing texts that are at or above the complexity level expected for the purpose, grade-level, and time in the school year?
· Support the development of students’ academic language and vocabulary with the purpose of deepening understanding of the text?
· Support the development of students’ abilities to read and comprehend grade-level complex texts independently and proficiently? 

TEXT FOCUS
How do your systems and structures…
· Ensure that students spend the majority of time reading, listening to, and responding to a wide range of high quality texts? 
· Ensure that students support and defend their thinking by grounding their writing and speaking in precise evidence from text, both literary and informational?
· Ensure that instructional tasks reflect the depth of textual analysis required by grade-level standards?
· Support educators in skillfully crafting and sequencing questions to deepen students’ understanding of the text, the author’s craft, and/or the topic under consideration?


BUILDING KNOWLEDGE
How do your systems and structures…

· Ensure that students are making meaning from text and building knowledge about the world around them?
· Support writing that happens in conjunction with reading with the purpose of building or showing knowledge of content? Do grade levels have a system for writing that ensures regular practice with a variety of purposes in all subjects? 
· Support teachers in designing units and lessons using text sets that center on building student knowledge about a given topic, concept, or theme? 

FOUNDATIONAL SKILLS (Early Grades)
How do your systems and structures…
· Ensure standards are taught in an integrated manner to support the reciprocal nature of the ELA standards so that foundational skills are not taught in isolation of texts?
· Support students’ development of both skills-based competencies (e.g. alphabetic recognition and word reading), and knowledge-based competencies (e.g. vocabulary and comprehension)?
· Provide students with small group learning experiences that are teacher-led, flexible, and differentiated to meet student needs?
· Enable a systematic and explicit process for students to practice newly acquired foundational skills with authentic reading and writing experiences?
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	Effective Personnel

	Leadership Questions
	Evidence of Success
	Refinements
	Next Steps

	To what extent do your systems and structures… 
· Enable teachers and leaders to actively engage in evidence-based reflective cycles for evaluating, refining, and modifying their practices both individually and as groups?
· Support and develop leaders in providing constructive feedback and reflection in educator development, both within professional learning opportunities and through ongoing job-embedded support tied to classroom best practice?
· Support teachers in sustaining the implementation of research-based, high-impact instructional strategies, and how are leaders working to support and facilitate educator implementation of any recommended improvement strategies identified at the district or school levels?








	
	
	






MATH
	Knowledge of Standards

	Leadership Questions
	Evidence of Success
	Refinements
	Next Steps

	How do your systems and structures…
· Enable strong communication with faculty about the revised standards?
· Support staff in knowing how to access the revised standards?
· Support educators in collaboratively examining and building knowledge of the revised standards and their expectations?
· Support understanding among educators of the literacy in math standards?
· Ensure educators understand that the supporting work is essential to the learning of the major work of the grade?
	
	
	

	Assessment

	Leadership Questions
	Evidence of Success
	Refinements
	Next Steps

	How do your systems and structures…
· Facilitate the use of frequent formative assessment results to inform instructional decisions?
· Ensure that teachers are using available data to adjust planning and instruction to include purposeful differentiation?
· Provide guidance for educators on how to create and evaluate assessment items for standards alignment and rigor?
	
	
	

	Instructional Materials

	Leadership Questions
	Evidence of Success
	Refinements
	Next Steps

	How do your systems and structures…
· Provide a curriculum that allows for discussion of mathematical ideas?
· Provide a curriculum that aligns to the major work of the grade?
· Provide resources and/or curriculum to adequately incorporate the supporting work of the grade? 
· Ensure resources and materials support the more rigorous fluency expectations in the early grades?
· Ensure resources balance the types of tasks used to build and maintain conceptual understanding while solidifying procedural fluency?
· Provide a curriculum that incorporates the eight mathematical practices to shape how students mathematically conduct themselves on a daily basis?
· Ensure that teachers are using available instructional materials with fidelity?











	
	
	

	Instructional Practices

	Leadership Questions
	Evidence of Success
	Refinements
	Next Steps

	How do your systems and structures…
· Support teachers and students in applying multiple reading strategies in the mathematics classroom?
· Support teachers in managing classroom time to ensure students meet in small groups to discuss and share ideas and to work individually or collectively on specific skills?
· Support teachers in developing a deep understanding of what the instructional shifts look and sound like in a mathematics classroom?
· Support teachers in developing students’ abilities to speak write mathematical arguments?
· Support teachers in engaging students in learning and using mathematical vocabulary?
· Provide adequate time for teachers and students to explore a topic to build conceptual understanding?
· Support educators in making connections across the curriculum both vertically between grades and horizontally within the grade?
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	Effective Personnel

	Leadership Questions
	Evidence of Success
	Refinements
	Next Steps

	How do your systems and structures…
· Enable teachers and leaders to actively engage in evidence-based reflective cycles for evaluating, refining, and modifying their practices both individually and as groups?
· Support and develop leaders in providing constructive feedback and reflection in educator development, both within professional learning opportunities and through ongoing job-embedded support tied to classroom best practice?
· Support teachers in sustaining the implementation of research-based, high-impact instructional strategies, and how are leaders working to support and facilitate educator implementation of any recommended improvement strategies noted at the district or school levels?
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