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   Administrator Module: 
The Administrator Evaluation and Professional Learning Process 

 
The next set of questions asks you to reflect on your administrator evaluation process up to this point during the 
2020-21 school year. 
 
AM_A01.  Please review the list below and indicate who has observed you so far during the 2020-21 school year as 
part of your evaluation process. 
 

 

Has not 
observed 

you 

Observed 
you once 

Observed you 
two or three 

times 

Observed you 
more than 
three times 

a. My Director of Schools 1 2 3 4 
b. A member of the central office team other 

than my superintendent, such as a principal 
supervisor or associate superintendent 

1 2 3 4 

c. A school administrator from a school other 
than mine 1 2 3 4 

d. A school administrator from my school 1 2 3 4 
 

AM_A02. As part of your evaluation this year, how many times have evaluator(s) observed your leadership 
practice in person? (Select one option) 

 
a. My leadership practice was not observed by an individual who was physically present  
b. 1-2 times 
c. 3-4 times 
d. 5 or more times  

 
AM_A03. As part of your evaluation this year, how many times have evaluator(s) observed your leadership 
practice via a virtual platform?? (Select one option) 

 
a. My leadership practice was not observed by an individual who was virtually present 
b. 1-2 times 
c. 3-4 times 
d. 5 or more times  

 
AM_A04. [If AM_A02 OR AM_A03 = b,c, or d] Throughout this school year, in the aggregate, how long were you 
personally observed as part of your evaluation in each of the following contexts?  
 

 

I was not 
observed 

in this 
context 

1 to 15 
minutes 

16 to 45 
minutes 

46 to 90 
minutes 

More 
than 90 
minutes 

a. A school leadership team meeting 1 2 3 4 5 
b. A schoolwide faculty meeting 1 2 3 4 5 
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c. A schoolwide faculty professional learning 1 2 3 4 5 
d. A meeting with a subset of faculty (e.g., PLC 

meeting) 1 2 3 4 5 

e. During a teaching observation or pre/post 
conference I was conducting with one of my 
teachers 

1 2 3 4 5 

f. During my classroom walk-throughs 1 2 3 4 5 
g. During parent/community engagement events 1 2 3 4  

 
AM_A05. So far during the 2020-21 school year, how frequently have you received the following types of formal 
evaluation feedback from your supervisor? INTELLIMATRIX with next question 

 

 
Have not 
received 1-2 times 3-5 times More than 

5 times 
a. Verbal feedback 1 2 3 4 
b. Written feedback 1 2 3 4 

 
AM_A06. To what extent did this type of feedback provide specific examples to work on? INTELLIMATRIX with 
previous question 
 

a. Not at All 
b. To a Small Extent 
c. To Some Extent 
d. To a Great Extent 

 
AM_A07. Please indicate the extent to which you agree or disagree with the following statements regarding the 
administrator evaluation process during this school year (2020-21).  
 

 Strongly 
Disagree 

Disagree Agree Strongly 
Agree 

a. The processes used to conduct my administrator 
evaluation are fair to me. (Select one option) 1 2 3 4 

b. I received useful feedback as a result of the 
administrator evaluation process. (Select one option) 1 2 3 4 

c. Overall, I am satisfied with Tennessee’s administrator 
evaluation process. (Select one option) 1 2 3 4 

  


