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Guide to Conducting Student Focus Groups
in Elementary Schools

Why Student Focus Groups?

Student focus groups can give educators valuable insights into how younger students experience
school. By listening closely to what elementary students share about their day-to-day experiences,
educators can better understand what's working well and what might need to change to make
school more welcoming, supportive, and fun for all students.

When younger students are given a chance to share their thoughts and feelings, it helps them feel
heard, respected, and important. These conversations also support their growth by helping them
practice expressing themselves, feeling a sense of belonging, and being part of decisions that affect
their school. Participating in these kinds of activities can help build confidence, responsibility, and
the early skills they'll need as they grow and learn to solve problems in positive ways.

Tips for Running a Student Focus Group

Before the Focus Group
+ Group Composition: six to ten students, 3rd grade and up. Aim for varied student representation.
* Student Selection: Choose students who feel comfortable sharing honest opinions.
+ Cross-School Groups: Consider including students from multiple schools for broader insights.
+ Facilitator Selection: Use a skilled facilitator who can build trust and foster open discussion.
* Question Planning:
- Prepare two to four questions per category (e.g., academics, relationships, student voice).
- Keep questions open-ended but clear.
- Plan follow-up probes to dig deeper (e.g., “Can you say more about that?").

During the Focus Group

* Build Rapport Early: Friendly demeanor, appreciation for student participation, and a welcoming
tone matter.

* Keep It Flexible: Adjust question order or phrasing based on the flow of conversation.

+ Use Transitions: Help students track the discussion (e.g., “Now let's talk about your classes...").

+ Use Probing Thoughtfully: Encourage elaboration without judgment or leading the response.

+ Stay Neutral: Affirm responses neutrally (“Thanks for sharing!”).

After the Focus Group
* Review Notes Promptly: Fill in details and reflect while the information is fresh.
* Reflect on the Process:
- What worked? What could be improved?
- Were key topics covered?
- What themes stood out?
* Analyze and Share Findings: Collaborate with stakeholders to interpret the data and guide school
or district actions.
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Sample Student Focus Group Protocol

Introduction
1. What's your first name, grade, school, and how long have you been there?

Academic Engagement

2. How do you know when you're doing well in class?

3. What do your teachers do to make learning fun or interesting?
4. What are you learning that will matter in your future?

Relationships

5. Are there adults at school who care about you? Can you give examples?
6. Do students get along with those who are different from them?

7. Do you feel safe at school? Why or why not?

Opportunities and Access
8. What extracurricular activities are you involved in?
- Are there any you wish were offered?
- What leadership opportunities would you like to see offered?

Student Voice
9. Do you feel like adults at school listen to students?

Wrap-Up
10. Is there anything else you'd like to share about your school experience?
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