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Why Family Focus Groups?   
Gathering input from families is essential in understanding how schools and districts can better support 
students. Family focus groups allow for schools and districts to collect valuable feedback directly from 
parents and guardians. This input can help shape policies, procedures, and initiatives that enhance family 
engagement, improve school climate, and ensure that families feel welcomed and heard. This guide 
provides a toolkit for district and school administration to gather feedback from families about 
communication, school support, academic expectations, and opportunities for involvement.  

Tips for Conducting Family Focus Groups  
Before the Focus Group  
Planning for a family focus group includes determining which families to include and who will facilitate the 
discussion. It also involves carefully crafting questions that will yield valuable insights.  

• Participant Selection: o Focus groups typically include six to 12 participants.  
o Groups should reflect the diversity of the school community, ensuring that everyone has a 

chance to be heard.  
o Consider varying session times (morning, evening, virtual, or in-person) to accommodate 

different family schedules.  
o If focus groups are conducted at the district level, it may be helpful to include families from 

different schools to gather a wide range of perspectives and so that families can 
react/respond to differences between schools.  

• Facilitator Selection:  
o The facilitator should be skilled in creating a welcoming and comfortable environment.  
o Facilitators should create a welcoming environment that fosters open and respectful 

discussion.  
• Question Development:  

o Questions should be open-ended, clear, and designed to gather a wide range of 
perspectives.  

o Focus groups should be semi-structured, with room for follow-up questions and discussion.  
o Categories of questions may include school communication, student support, academic 

expectations, school involvement, and family-school relationships.  
• Logistics:  

o Arrange a welcoming and comfortable setting for the discussion. 
o  Provide translation or interpretation services if needed.  
o Decide whether to take notes, record audio, or both, ensuring confidentiality and participant 

comfort.  

During the Focus Group  
A positive and respectful atmosphere encourages open and honest dialogue.  
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• Building Rapport:  
o Begin with introductions and an icebreaker question to help participants feel comfortable.  
o Express appreciation for their time and emphasize the importance of their input.  

• Facilitating Discussion:  
o Use clear transitions between topics (e.g., "Now, let’s discuss how the school communicates 

with families."). 
o  Encourage all voices to be heard, ensuring that no single participant dominates the 
conversation.  
o Use neutral responses such as, "Thank you for sharing that perspective."  
o If a participant is hesitant, gently encourage them with prompts like, "Can you tell me more 

about that?"  
o Avoid leading questions that may bias responses.  

• Capturing Feedback:  
o Have a structured way to record responses, either through notetaking or audio recording (if 

participants are comfortable).  
o Ask follow-up questions when necessary to clarify responses.  

After the Focus Group  
After the session concludes, analyzing the information and sharing key findings are crucial next steps.  

• Review and Reflect:  
o Immediately after the session, review and refine notes to ensure accuracy.  
o Identify key themes and notable insights from the discussion.  

• Facilitator Reflection:  
o What worked well in the session? 
o What could be improved for future groups?  
o Were there any unexpected themes that emerged?  

• Data Analysis and Reporting:  
o Summarize the main themes and common concerns.  
o Look for patterns in responses across multiple focus groups.  
o Share findings with school and district stakeholders to inform decision-making.  

• Action Steps:  
o Use family feedback to guide improvements in communication, family engagement 

initiatives, and school policies.  
o Communicate back to families about how their input will be used.  

Sample Family Focus Group Interview Protocol  
Introduction  

1. Please introduce yourself and share the grade level(s) of your child(ren) and how long they have 
attended this school.  

Communication  
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2. How does the school communicate with families, and is it effective?  
o What communication methods do you prefer (e.g., email, phone calls, newsletters)?  
o How often do you receive updates about your child’s progress?  

Student Support  
3. Do you feel that the school supports your child academically and emotionally?  

o What resources or programs have been helpful for your child?  
o Are there areas where the school could provide better support?  

Academic Expectations and Engagement  
4. Do you feel the school has high expectations for your child’s learning?  

o How does the school support students who need extra help or enrichment opportunities?  
o Do you feel informed about your child’s academic progress?  

Family Involvement  
5. How involved do you feel in your child’s school experience?  

o What opportunities exist for families to be involved and engaged in school activities?  
o What barriers prevent you from participating in school events?  

School Climate and Relationships  
6. Do you feel that your child is safe and respected at school?  

o Do you feel that your concerns as a parent/guardian are heard and valued by school staff?  
General Feedback  

7. What is one thing the school does well in supporting families and students?  
8. What is one area where the school could improve?  
9. Is there anything else you would like to share about your family’s experience with the school?  

By conducting family focus groups, schools and districts can strengthen family-school partnerships, foster 
trust, and ensure that families play an active role in shaping the educational experience for their children.  
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