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Family Engagement Implementation Toolkit

Introduction

The Family Engagement Implementation Toolkit is a guide to assist local education agencies (LEAS)
and public charter schools in developing and implementing comprehensive parent and family
involvement and engagement programs. This toolkit aligns with Tennessee’s statutory requirements
(Tenn. Code Ann. § 49-2-305, Tenn. Code Ann. § 49-6-7001, Tenn. Code Ann. 8 49-6-7005) and fosters
proactive, collaborative partnerships between schools, families, and communities.

Purpose

This toolkit aims to create a collaborative framework that empowers families, as their children’s first
and most influential teachers, to actively participate in their children’s education journey. In
alignment with the Federal Title | Family Engagement Policy, this policy promotes proactive
engagement strategies that prioritize equitable access to resources and opportunities for all
families.

The department is committed to assisting LEAs and public charter schools with a guide to building
authentic partnerships that support families in their vital role of shaping their child's education by
fostering solid home-school partnerships and creating channels for effective two-way
communication. This framework aims to support student achievement and promote access to
resources and leadership opportunities for families in schools. This framework can be utilized to
enhance family engagement opportunities for both Title | and non-Title | schools. It is a tool aimed at
providing high-quality family engagement for o/l families.

Family Engagement vs Family Involvement

To create a shared understanding, key terms used throughout this toolkit are defined in accordance
with the Tennessee State Board of Education Parent/Family Involvement and Engagement Policy
(SBE Policy 4.207):

1. Parent/Family Engagement: Parent/Family engagement refers to actions or activities that
promote proactive and collaborative partnerships. The LEA or public charter school actively and
consistently engages families through meaningful two-way communication, solicits feedback and

input, and encourages leadership and decision-making opportunities.

2. Parent/Family Involvement: Parent/Family involvement refers to actions or activities that
parents/family members do to support their child’s learning.

Why is Family Engagement Important?
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Family Engagement Implementation Toolkit

Family engagement is the cornerstone of student success. Regardless of differences in resources,
values, experiences, or challenges, it is the responsibility of each LEA and public charter school to
engage with all families. It is also essential for families to share responsibility in their child's
academic experiences (Brooks, Kwesi Rollins, Collins, Mayanja, 2019). During the academic year,
schools should provide a variety of shared opportunities for open communication and collaboration
with families to enhance programs and strengthen school partnerships.

Families should have the opportunity to establish and build trusting relationships with their child’s
school through various avenues, such as volunteer opportunities, parent-teacher meetings, family
engagement planning, and leadership opportunities. Research shows that when families and
schools partner consistently, children have better academic outcomes, including higher grades and
test scores (Brooks, Kwesi Rollins, Collins, Mayanja, 2019). To continue elevating high-quality family-
school partnerships, it is vital to collaborate with the community to ensure long-term, systemic
change for students’ futures.

Successful family-school partnerships depend on support from both the LEA and the school. Family
engagement should be clearly reflected in the vision of the district. Families should be at the core of
all efforts, especially in public communications and leadership activities throughout the district.
District leaders are imperative to effectively share the vision of family engagement with all staff and
ensure that appropriate resources are available to provide high-quality family engagement at the
school level. Providing this level of support to schools helps ensure a unified message about the
importance of partnering with families and communities, leading to consistent success across
schools.

At the school level, family engagement should serve as a guiding principle when inviting families and
the community into schools. Schools foster a sense of belonging for students and families from the
moment they enter the school doors. Schools should utilize training and support from state and
district leadership to implement high-quality family engagement strategies in school communities.
This can be accomplished through the six Tennessee Family-School Partnership Domains.

Tennessee Family-School Partnership
Domains

Domain 1: Welcome All Families

Creating an inclusive and welcoming environment for all families is essential to fostering trust and
collaboration within schools. Celebrating and acknowledging each family's unique strengths
cultivates a sense of belonging for everyone involved. Families play an active role in the school
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community, feeling welcomed, valued, and connected, to school staff, and to their children’s learning
experiences both inside and outside the classroom. The school district ensures families are valued
partners in their child’s education and facilitates a sense of belonging.

District Support

Get to know families and build a culture of mutual respect and understanding.
Provide time, training, and resources for staff on relationship-building with families.
Facilitate opportunities for connection with all families.

Invite families to contribute to the school community.

The school should cultivate a welcoming environment for all families upon entry to the building.
Creating this foundation ensures that families feel respected, valued, and seen as integral partners.
All staff should be trained in high-quality customer service to extend mutual respect that supports
student success and community growth throughout the school year.

School Level Support

e Ensure capacity building for school staff so that engagement practices are promoted as a
shared, schoolwide responsibility.

e Create an accessible, family-friendly campus and/or virtual school.

e Track family engagement data and regularly examine data to identify gaps in access.

e |dentify gaps and remove barriers for families to participate fully in family engagement
opportunities.

Domain 2: Communicate Effectively

Families and school staff should engage in regular, meaningful communication with families about
student learning. Clear, respectful, and consistent communication is the cornerstone of strong
family-school partnerships. The school district should support staff to engage in proactive, timely,
two-way communication so that all families can easily understand and contribute to their child's
educational experience.

Ways District Leadership Can Communicate Effectively:

e Understand families’ communication preferences.

e Provide interpretation and translation services and other appropriate accommodations.
e Coordinate information-sharing across communication outlets.

e Collect input from families and provide updates on how it was applied.

e Promote transparency and empower families to follow up and stay informed.

e Ensure communication is family-friendly and free from jargon and acronyms.

e Ensure communication methods are easily accessible to all families.

Effective communication builds trust, bridges gaps, and creates opportunities for meaningful
collaboration with families. Every school staff member, especially teachers, shares responsibility for
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maintaining high-quality, two-way communication. Teachers play a key role in fostering regular,
constructive dialogue with parents to support student success.

Ways schools and districts can facilitate Parent-Teacher communication:

e Co-develop communication practices and expectations with families and staff.

e Provide time, training, and resources for parent-teacher communication.

e Solicit teacher and family feedback on communication practices and methods, and how to
improve them.

e Provide opportunities for staff collaboration and reflection regarding communication with
families.

Domain 3: Support Student Success

Families and school staff should collaborate consistently to support student learning and well-being,
with regular opportunities to enhance their knowledge and skills for effective engagement. The
school district should strengthen the capacity of families and educators to continuously collaborate
to support students’ learning. By working together, schools and families can provide guidance,
resources, and encouragement students need to reach their full potential. When schools and
families share a common vision for success, they create a supportive network that motivates
students to excel. This partnership ensures that every child is equipped to overcome challenges and
achieve lifelong goals.

Ways Districts Can Support Student Success

e Support educators in partnering with families and students to set goals.

e Communicate student progress clearly and accurately using a variety of assessment tools
and indicators.

e Ensure accessible and regular, two-way communication regarding student learning and
well-being.

Ways Schools Can Support Student Success

e Invite families to contribute to classroom learning.

e Provide families with guidance and activities to support learning at home.

e Promote learning and enrichment outside of school through family resources and
community partnerships.

e Help families and students plan for transitions, such as middle school, high school, and
college/career.

Domain 4: Speak Up for Every Child

(o)
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Equip families with the information and tools they need to confidently advocate for their children.
The school district recognizes and values the expertise of families and students, affirming their role
in advocating for access to opportunities and support. By actively listening to families and
responding to their needs, we foster an effective educational system where every child is heard,
valued, and empowered to succeed.

Ways Districts and Schools Support Speaking Up for Every Child

Navigating the school system
e Ensure families are provided with clear guidance on school and district policy and
procedures.
e Ensure families are aware of their rights under federal and state law.
e Connect families to resources.

Improving Access and Outcomes
e Encourage community and provide leadership opportunities for all families.
e Share precise, disaggregated data on school progress and practices.

Domain 5: Sharing Power

Families and schools serve as partners, sharing equal representation in decisions impacting
students and families, and collaboratively shaping policies, practices, and programs. Collaboration
requires shared decision-making and mutual respect between schools and families. Sharing power
strengthens trust and fosters innovative solutions to complex challenges. When schools and families
work together, they build stronger communities and brighter futures for students.

Ways Districts and Schools Can Support Sharing Power

Strengthening Family Voice in Shared Decision Making:
e Communicate about decision-making processes.
e Give families and students a voice in decisions that affect their children.
e Provide volunteer and leadership opportunities.

Domain 6: Collaborate with Community

The school district collaborates with community organizations and members to connect students,
families, and school staff to expand learning opportunities, community services, and civic
participation. Schools are at their best when they are integral parts of the larger community. By
partnering with local organizations, businesses, and civic leaders, schools can expand resources and
opportunities for students and families. Community collaboration strengthens the social fabric and
enhances the collective impact of the schools’ efforts. Working together, the community and schools
can create a supportive network that uplifts every student and family.

Building Strong School-Community Partnerships

Build a Strong Foundation for Community Partnerships:
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e Map community needs and assets.
e Align partnerships to school improvement planning.
e Work with partners to clarify roles and responsibilities.

Connect the School with Community Partners:
e Understand issues impacting the community and contribute to community-wide solutions.
e Address student and family basic needs through community resources.
e Act as a hub of community life.

Continuous Improvement: Evaluation &

Follow Up

Create a Family Engagement Team

Creating a family-school partnership begins with developing a strong district and school-based team
and a thorough plan. This team should include a variety of staff and family members with a wide
variety of knowledge. This team should have regular meetings to ensure high-quality family
engagement is happening in the district and at schools.

Feedback

Districts and schools should conduct regular surveys to assess the effectiveness of the family
engagement opportunities that are offered. These surveys will provide insights on what programs
and initiatives are working and which areas need improvement.

This can be offered in a variety of ways, such as:
e pre and post surveys
e attendance/participation tracking
e community evaluations
e listening sessions
e focus groups

Data Monitoring

Districts and schools should collect data and monitor trends, frequency, and patterns of concern,
especially when using digital family engagement tools.
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Annual Review of Family Engagement Plans

Districts should conduct an annual or bi-annual needs assessment of family engagement plans. This
assessment will allow districts to stay current on potential barriers and service gaps within their
community. This will provide the opportunity for growth of family engagement initiatives to ensure
that programming stays relevant and effective.

Appendix/Resources

Department Resources

Family and Community Engagement
Family Resource Centers
Literacy-Focused Family Engagement Events Toolkit

United States Department of Education Resources:

Let's Talk Back to School: Sample Questions Parents and Families An Ask to Partner with Your Child’s

Teachers and School

Let's Talk Back to School: Sample Questions for Parents and Families to Help Build Strong
Partnerships with Schools (Spanish)

Let's Talk Everyday Attendance: Sample Questions for Parents and Families to Help Build Strong

Partnerships with Schools (English)
Let's Talk Everyday Attendance: Sample Questions for Parents and Families to Help Build Strong
Partnerships with Schools (Spanish)
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