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Building Community in the Classroom
through Morning Meetings

Morning meetings, sometimes referred to as advisory meetings or advisory time in older grades, are
essential for creating a supportive and safe classroom environment. These gatherings allow students to
connect with one another, develop their voices, and learn important social and personal skills. They can also
be an opportunity for students to express their thoughts, engage in conflict resolution, and build a sense of
belonging and competence.

Advisory meetings in older grades may take on a slightly different format, focusing more on goal setting,
mentorship, and deeper discussions about personal and academic challenges. However, they still
emphasize community-building, respectful dialogue, and fostering a sense of belonging—just as morning
meetings do in younger grades.

Purpose of Morning Meetings

Morning meetings serve a variety of important purposes:

¢ Develop Social and Personal Competencies: Help students learn how to manage their emotions,
build relationships, and practice empathy.

e Create a Safe Space for Expression: Allow students to express opinions, share feelings, and listen
to others.

e Strengthen Sense of Belonging: Foster a positive community where everyone feels valued.

¢ Promote Conflict Resolution: Teach students how to handle disagreements respectfully and
cooperatively.

e Set Goals: Help students reflect on their progress, set personal goals, and develop accountability.

Why Morning Meetings Matter

Morning meetings offer a routine and ritual opening to the school day, which:

o Establishes Safety and Predictability: Students know what to expect, which helps them feel
comfortable and engaged.

e Supports Contribution from All Voices: Everyone has the opportunity to share, ensuring that each
student feels heard.

e Sets Norms for Respectful Listening: Promotes respect, empathy, and active listening skills.

e Fosters Connection: Helps students connect with one another, whether through shared
experiences, challenges, or common interests.

e Creates Belonging: Students feel part of a community that cares about their thoughts and feelings.

Group Norms for Morning Meetings

To ensure that morning meetings are productive and respectful, the following norms should be established
and reinforced:
1. Sitin a Circle: Arrange seating in a circle to encourage equal participation.
2. Use a Talking Piece: The talking piece (such as a stick, stuffed animal, or other item) is passed
around the circle. Only the person holding the talking piece may speak, ensuring that each person is
heard.
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3. Respect the Order: Participants speak in order as the talking piece is passed around, allowing for
an organized and fair discussion.

4. Choose to Pass: Students can choose to pass if they do not wish to share.

5. Speak Truthfully and Kindly: Encourage honesty while also promoting kindness and empathy in
responses.

6. Respect What Others Share: All contributions are valued, and students should respect the
perspectives and experiences of others.

How to Facilitate Morning Meetings

1. Create a Welcoming Atmosphere: Set a positive tone for the day by making students feel safe and
valued. Arrange the room to form a circle, where every student can see and hear each other.
2. Use Age-Appropriate Prompts: Choose prompts that are engaging and relevant to the students’
developmental stage. For example:
o Foryounger students: "What is your favorite thing to do on the weekend?"
o For older students: "What personal goal do you want to achieve this week?"
3. Model Active Listening: As the facilitator, demonstrate active listening skills—making eye contact,
nodding, and showing genuine interest in each student’s contribution.
4. Engage in Reflection: Allow students time to reflect on their responses and experiences. Follow-up
guestions can encourage deeper thinking.
5. Tie to the Day'’s Learning: Make connections between the morning meeting and the academic or
interpersonal skill for the day. For example, if the focus is on problem-solving, you can use conflict
resolution prompts during the morning meeting.

Sample Morning Meeting/Advisory Time Prompts for Different Age Groups

For Younger Students (Elementary Grades):
e "Whatis something kind you did for someone else recently?"
¢ "How do you feel when someone helps you?"
¢ "If you could have a magical pet, what would it be?"
e "Whatis your favorite thing about school?"
¢ "How do you like to show kindness to your friends?"
For Older Students (Middle/High School):
e "Whatis a challenge you've overcome, and how did you do it?"
e "What do you believe makes a good leader?"
e "How do you manage stress in your life?"
e "What's something you wish you understood better?"
e "Whatis one goal you have for yourself this semester?"

Incorporating Social and Personal Competencies into Morning Meetings

Morning meetings can serve as a valuable time to integrate social and personal competencies, such as:
1. Self-Awareness: Encourage students to reflect on their feelings, strengths, and areas for growth.
2. Self-Management: Help students set goals, manage stress, and develop coping strategies.
3. Social Awareness: Foster empathy by encouraging students to listen to and understand the
perspectives of others.
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4. Relationship Skills: Use morning meetings to promote teamwork, communication, and conflict
resolution.

5. Responsible Decision-Making: Encourage students to think critically about their actions and the
consequences of their decisions.

Example Activities:
1. Check-In: Ask each student to share one positive thing that happened the previous day.
2. Feelings Wheel: Have students choose a feeling from a feelings wheel and share why they are
feeling that way.
3. Compliment Chain: Go around the circle, and each student gives a compliment to the person next
to them. This fosters positive relationships and boosts self-esteem.
4. Goal Setting: Ask students to set a personal goal for the day and share how they plan to achieve it.

Conclusion

Morning meetings are a powerful tool for building community, fostering emotional intelligence, and creating
a safe and supportive environment. When thoughtfully planned and carefully facilitated, morning meetings
allow students to develop key social and personal skills and prepare for a productive day of learning. By
incorporating group norms, social and personal competency activities, and reflective prompts, educators
can ensure that morning meetings become a meaningful and integral part of the classroom routine.

Additional Resources

e Building Positive Classroom Communities
e Dedicating Time to a Morning Meeting in Middle School | Edutopia
e Morning Meetings: Cultivating a Culture of Care and Safety

Disclaimer:

The above resources and links are for informational purposes only and do not represent official policies, procedures, or guidance of
the Tennessee Department of Education. Educators, schools, and district officials are responsible for reviewing and determining the
appropriateness of the resources for their students and communities. It is recommended that all content be carefully evaluated to
ensure alignment with local educational needs and standards.
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https://mcc.gse.harvard.edu/
https://www.edutopia.org/article/dedicating-time-morning-meeting-middle-school
https://www.panoramaed.com/blog/morning-meeting

