AFTER ACTION REVIEW
A Guide to Reflecting on the School Improvement Plan

	SCHOOL: 


	
What did you and your team expect to happen in the last action period?
	
What actually happened in the last action period? What evidence do you have to back that up?
· What data have you been tracking?
· What is that data telling you?

	










	

	
What went well with your action plan and why?
· What do you think, believe, feel?
· What evidence do you have to back that up?
· What data might we look at to know what went well and where the challenges are?
	
Knowing what we know now, what can be improved and how?
Consider:
· Strategies
· Action Steps
· Measurement 
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