| o
‘:, BEST 1L

Child Wellbeing Task Force

June 24, 2020

Department of Dr. Penny Schwinn, Commissioner of Education
Education



Presenter
Presentation Notes
2:00 – 2:02
Introduction: Penny Schwinn 

- Reiterate importance of this work
- Tell story: Memphis and YMCA support 




Presenter
Presentation Notes
2:02 – 2:03
Connection: Penny Schwinn 


Agenda

We will: 2:00-2:05  Greetings!

- review, provide input, and discuss P .
the intended objectives for the 2:05 - 2:20 Introductions
Task Force 2:20 - 3:00 Objectives and

Operations

, , 3:00 - 3:20 Action ltems
- determine meeting cadence,
subcommittee opportunities, and 3:20 - 3:30 Close Out
approach to local
implementation

- provide input and discuss
approach to a report and
conducting wellbeing checks
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Presenter
Presentation Notes
2:03 – 2:05
Agenda / Objectives: Penny Schwinn 


Introductions

Once you hear your name, please come off mute and
introduce yourself, stating your:

* Name
* Role
* Interest in serving on the Task Force
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Presenter
Presentation Notes
2:05 – 2:20 
Members of task force introduce themselves 

Chelsea will call on each member to catch attendance and eliminate the awkwardness of folks jumping in at the same time. 


Child Wellbeing Task Force

The goal of the task force is to ensure
that the needs of Tennessee children
are met during and after extended
periods away from school, and to
empower local communities to
meaningfully engage in ways that

support child wellbeing.
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Presenter
Presentation Notes
2:20 – 2:30 
Facilitated Discussion 

Katie 

Is this right?
Any additions? Any revisions? 


Objectives

The Task Force will operate with the following concrete objectives:

« Empowering Local Implementation: |dentify local infrastructure,

relationships, and resources to promote supports for students and
families.

» Supporting Rapid Response for late summer and back-to-
school 2020: Develop a set of action items that local communities may
utilize over the summer and throughout the traditional back-to-school
season to support the needs of children.

» Determining Ongoing Support for Academic Year 2020-2021: Develop a set
of action items that local communities may utilize to support the needs of
children when school resumes in the fall of 2020.

Department of
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Presenter
Presentation Notes
2:30 – 2:40 
Facilitated Discussion 

Chelsea 

Is this right?
Any additions? Any revisions? 

Does this accurately capture our shared sentiments shared personally during introductions?



Deliverables

The Task Force will produce the following deliverables:

. %Uuly 6, 2020, the Task Force will produce a postmortem report on the impacts
of school closure on critical services to children that occurred across the state and
to identify opportunities for locally established and maintained infrastructure.

« By July 10, 2020 the Task Force will provide guidance for conducting child
wellbeing checks during the summer and/or throughout back-to-school season
as children begin a new school year.

« By July 24, 2020 the Task Force will provide guidance for community-based child
wellbeing checks, services, and supports throughout the academic year.

» By October 2, 2020 the Task Force will develop the Pandemic Preparation
Toolkit, outlining a more comprehensive set of recommendations, action items,
and planning tools for local communities for any future school closures.

» By December 11, 2020 the Task Force will produce a report to the Governor
summarizing the work of the group and making recommendations for the future.

Department of
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Presenter
Presentation Notes
2:40 – 2:50
Facilitated Discussion 

Katie 

Is there anything else we want to produce? Is this too ambitious? How do we want to go about accomplishing this? 


Operations

* Meeting cadence?

« How frequently do we want to convene to accomplish the intended
objectives and deliverables? Does bimonthly through June and July work?

« What dates / times work best? Is Wednesday afternoon okay?

 Local Implementation?
 How do we support or encourage local implementation?

« Do we have an expectation for statewide implementation? .
« Subcommittees?
* Do we have all the necessary people in the room?

« Do we want to break this group into smaller units?
« Do we need to invite others to join when discussing certain topics?
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Presenter
Presentation Notes
2:50 – 3:00
Facilitated Discussion 

Chelsea 

We might recommend bi-weekly meetings through the summer. August, we meet monthly with subcommittees meeting biweekly or as needed. 

The Task Force will convene bimonthly through June and July 2020 (6/24, 7/8, 7/22), with monthly meetings August through December 2020. 

Are there times when we might split into small groups to accomplish tasks?


Postmortem Report - July 2020

- What do you want to include in the report? What is the
narrative you would like to communicate?

- How do you want to contribute to the generation
of the report?

- What aaditional TN COVID-19 or related data do you have
to include?

- What additional response strategies did your ‘

community or your organization pursue? Outcomes?
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Presenter
Presentation Notes
3:00 – 3:10 
Discuss outline of the report

Katie 

Is this right? What is missing?
HOW CAN EACH OF US CONTRIBUTE? 

I. Introduction and the Child Wellbeing Task Force  
 
II. Background and context setting 
Impact of COVID on children and families
What that means for children and schools 

III. Reality –  
Where are we now 

IV. Response –  
Schools 
Communities 
Partner Organizations 

V. Needs and Recommendations –  
Best Practice 
Schools and communities when open  
Schools and communities when closed  
Local infrastructure  



Wellbeing Checks

What has been working?
Who could be conducting wellbeing checks?

What guidance do we provide?
- Definition?
- Goal?
- Roles and Responsibilities?
- Content of wellbeing check?
- Reporting?
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Presenter
Presentation Notes
3:10– 3:20 

Katie 

What is best practice in wellbeing checks?

What has been working? What guidance should we issue regarding how to ensure our children have been checked-in on during the summer? 


Close Out
Any final thoughts?

Homework: Due June 30 or sooner

Email to katie.houghtlin@tn.gov

« COVID-19 related data

« Education and community related responses to
pandemic support

» Wellbeing check protocols

 Draft statements or summaries to include in the
report
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Presenter
Presentation Notes
3:20  – 3:30

Katie 

Final thoughts, homework and next steps (including summarizing the meeting and discussing the next scheduled meeting)

Next time: we'll be diving into what local implementation could look like and wellbeing check protocols solidified. 

mailto:katie.houghtlin@tn.gov
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