
Local Application Training

March 2019 Session

Presenter
Presentation Notes
pplica1 minute introduction<Include framing>



Objectives
By the end of this session, CTE directors will be able to:

• Articulate the importance of the local application,
• examine the Perkins budget for commonly purchased items to 

determine line items used, and
• prepare their 2019-20 local application.

Presenter
Presentation Notes
Review the session objectives.  Describe what “more invasive” means.



Agenda

Introduction

Unpacking an Annual Action Plan

Budgets

Review ePlan Requirements

Closing

Presenter
Presentation Notes
1 minReview Agenda



Introduction

Presenter
Presentation Notes
30 minutes for Intro section



Why is the Local Application needed?

Each LEA submits a local application to receive Perkins funding. It 
is a requirement.

The local application should be the guide for the CTE director for the 
entire school year. It provides a detailed outline of what initiatives, 
professional development, training, purchases, and events the LEA will 
engage in throughout the year.

The local application is the LEA’s promise for how they will support 
teacher and student growth through the use of Carl Perkins funds. 
Share the local application with teachers to create buy-in.



Timeline
March 
Study 
Council
Local 
Application
Training

March & April 
Regional small 
local application
sessions

May 1 
Draft due to 
CORE 
consultants

May 14 
Finalized Annual 
Local Application 
and Budget 
Summary 
submitted in 
ePlan

July 1 
Plan must be 
approved in 
ePlan to receive 
funds

• Drafting and 
revising their 
applications

• Discussing
alignment with 
district plan

• Talking with 
teachers and 
administrators 
about goals and 
action steps

• Meeting with their 
CORE Consultant 
to receive 
feedback

• Emailing final 
draft to CORE 
Consultant prior 
to uploading

• Working alongside 
CORE Consultants 
to revise their 
applications

During this 
time 
directors 
are…



Documents in your folders

• Copy of this presentation
• 2019-20 Local Application Guide
• 2019-20 Local Application Template
• Local Plan Checklist
• Local Plan Budget
• Counselor Connection to Components
• Teacher Retention and Recruitment One Pager



The Annual Action Plan

• Annual Action Plan 
includes:
• Budget
• Local Application
• CTE Director employment 

information,
• Program of Study
• Assurances & Conditions, 

and
• Related Documents
• Comprehensive Local 

Needs Assessment – CLNA,

Local Application 
includes:
• Section A: Goal Setting
• Section B: Action Steps
• Section C: Implementation 

Plan
• C.1 | Action Steps
• C.2 | Professional 

Development
• C.3 | Equipment needs

• LEA Revisions

Presenter
Presentation Notes
Mention: Coordination is commonly skippedCore Indicators of Performance *Completed a year behind, nothing to do in MarchPlan Relationships *not required



Agenda

Introduction

Unpacking an Annual Action Plan

Budgets

Review ePlan Requirements

Closing
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Presentation Notes
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Unpacking an 
Annual Action Plan



Annual Improvement Summary

Presenter
Presentation Notes
This report should reflect the effectiveness of your 2018-19 local plan for career and technical education by analyzing performance data collected during the current school year, as well as indicate how federal dollars were used to improve programs.   Complete the summary report with the following components of your 2018-19 local plan. As June 30, 2019 is the last day of Perkins IV, terminology in this summary report will be based on Perkins IV definitions and terms. 



Comprehensive Local Needs Assessment 
(CLNA)



Comprehensive Local Needs Assessment 
(CLNA)
• Perkins V Impact: CLNAs will be required for all local 

applications.
• For the transitional year (2019-20) LEAs must complete a 

mini-needs assessment answering three questions.
• Questions addressed relate directly back to question 

answered in Tennessee's Perkins V Transition Plan.

Presenter
Presentation Notes
With the transition to Perkins V, the addition of a mini version of the Comprehensive Local Needs Assessment (CLNA) has been added to the local application for 2019-20. As June 30, 2019 is the last day of Perkins IV, terminology in the CLNA should be based on Perkins V definitions and terms.   Answer the identified questions, in narrative form. Ensure that connection is made to the LEA goals for the 2019-20 year. 



CLNA | Data Sources

• Acceptable sources of data would include any data 
gathered and distributed from:
• TN Department of Education,
• Local school system,
• TN Department of Labor,
• Local chamber of commerce, or
• any official institution.

• These data sources can be found on the TN.gov website 
(external and internal on SharePoint), through 
communication with the department, and through 
communication with local labor boards.



Local Application Goals- Getting Started

Presenter
Presentation Notes
LEA and Allocation will automatically appear here. Total Budgeted Amount will be running total across all three goal sheets. Goal Subtoal



Local Application Getting Started – Goal 
Subtotal
• The total should be the total of all action steps added 

together. 
• There is no recommended amount for each goal.
• Total Budgeted Amount will help you ensure totals from 

all goals equals your allocation.

Presenter
Presentation Notes
This area will be auto-populated for you based on input. You will not need to enter any information here. 



Getting Started - Example



Local Application Goals



LEA Goal

• Must have a minimum of two goals.
• Goals must be SMART, Specific, Measurable, Achievable, 

Relevant, and Time-bound.
• Goals must connect to the CLNA.
• Goal 1 must focus on Ready Graduate growth.
• Goal 2 must focus on one of the following:

– Increasing Work-based Learning (WBL) participation
– Implementation of new programs of study
– Increases services that prepare students for non-traditional fields.
– Increases services that prepare special populations of students for 

high-wage, high-skill, or in-demand fields/occupations.

Guide, page 7

Presenter
Presentation Notes
Mention:The goals should be something that YOU can work to achieve. Be careful not to include goals that are based on numerous factors outside of your area of control.



LEA Goal

• Goal 3 (optional) can focus on any element of Goal 2 or 
can be based on your district goals, needs assessment, 
etc.

• Goals and action steps must be research based.
• Goals must correspond to/be a continuation or 

improvement of prior year local plan goals.
• Goals and action steps must be based on LEA’s data. Data used in 

determining goals should include but are not limited to CTE 
Student Outcome Measures and Perkins Report Card Data 
(including subgroup data).

Guide, page 7



LEA Goal | Writing SMART Goals

• Keep them few in number. The recommended number of 
goals is 2-3.

• Review them frequently. While writing goals down is a 
powerful exercise in itself, the real action is in reviewing 
them on a regular basis. This is what turns goals into reality.

• Determine what action will be needed to complete the 
goal. When reviewing goals, ask yourself the following 
question: What is the next step that would need to be taken to 
move toward this goal?

• Goals should build on or continue the work committed 
to in previous local applications. It is possible to have the 
same goal with increased outcomes, but action steps should 
be updated to reflect work that will be done during the local 
plan year.

Presenter
Presentation Notes
Mention:The goals should be something that YOU can work to achieve. Be careful not to include goals that are based on numerous factors outside of your area of control.



LEA Goal | Sample SMART Goals

• Increase the CTE Concentrator ACT Composite Score by .2 
through enrichment opportunities by June 30, 2020.

• Increase the ACT composite score for CTE students from 
19.3 to a 20.3.

Are these goals SMART?
Specific, Measurable, Achievable, Realistic, and Timely

.

Presenter
Presentation Notes
THESE ARE NOT WELL WRITTEN GOALSUse this as an opportunity to rewrite or discuss how to strengthen. 1st goal: Enrichment opportunities? What does that mean?.2… what does that mean.. From what to what?Be mindful of the time frame – will you have this data by June 30? 2nd goal:“students” or “concentrators” – does students mean they took one CTE course ever? A course in the 18-19 SY?Which academic year? Suggest using a cohort? Challenge directors to think about how they are impacting students who are freshmen and sophomores during the 2018-19 SY. Perhaps some of the seniors who are doing retake. Emphasize that this is a plan and for them to use the best, most recent data that they have.Mention:Districts will be receiving a one pager for ACT projections. Use this as a range to determine your goals.Encourage districts to move away from percentages (for instance, 50% of concentrators will improve their ACT composite score or a 5% increase in students taking advantage of EPSO opportunities). Include more context.For the ACT goal, districts CAN focus specifically on one of the ACT areas



LEA Goal Example

ABC County School District CTE Concentrators will 
increase their ACT Composite by 0.3 by June 1, 
2020. 

Presenter
Presentation Notes
Mention: Directors need to get out their sample plan. Point out that from here on they’ll be mimicking what you would be doing when you’re making revisions. They’ll be writing directly on this document.Directors should make an edit on their copy of the example plan. The edit they need to make is:A “c” goal is:ABC County School District CTE Concentrators will increase their ACT Composite by 0.3, from ______ to ______,  by June 1, 2019.  (include specific numbers)An “a” goal is:ABC County School District CTE Concentrators in the 2015 Cohort (the class of 2019) will increase their ACT Composite by 0.3, from ______ to ______,  by June 1, 2019 utilizing data when it is provided in October 2019.



Local Application Goals



Accountability Focus Areas

Perkins V Impact: Accountability Focus Areas replace Core 
Indicators of Performance

• These are a requirement. 
• For the transition year, we will not have state determined 

levels of performance (SDLPs), just accountability focus 
areas.

• The accountability focus areas are used to ensure all 
populations of students benefit from the use of Carl 
Perkins funding to enhance and increase their potential 
and knowledge across all content areas both within and 
outside of career and technical programs.

Presenter
Presentation Notes




Accountability Areas Guide, page 14

• Academic Attainment . Increase attainment of challenging academic standards as 
defined by the Elementary and Secondary Education Act of 1965 and outlined in the LEA 
plan.

• Secondary School Completion (Concentrators). Increase rate at which CTE student 
participants matriculate to CTE concentrator as defined by the Perkins V legislation.

• Graduation . Increase the number of CTE concentrators who graduate from high school 
as measured by the four-year adjusted cohort graduation rate as defined by the 
Elementary and Secondary Education Act of 1965 and outlined in the LEA plan.

• Secondary Placement (Follow-up) . Increase the number of CTE concentrators who, in 
the second quarter after exiting from secondary education, are in postsecondary 
education or advanced training, military service or a service program that receives 
assistance under title I of the National and Community Service Act of 1990, are 
volunteers as described by the Peace Corps Act, or are employed.

• Non Traditional. Increase the number of CTE concentrators in CTE programs of study 
that lead to non-traditional fields.



Academic Attainment, Follow-up, Non Traditional

Accountability Focus Areas - Example

Presenter
Presentation Notes
Mention: Directors need to refer to their sample plan. Point out that from here on they’ll be mimicking what you would be doing when you’re making revisions. They’ll be writing directly on this document.Give an opportunity for directors to look at the indicators listed and decide if these are justified in relation to the goal.(does it make sense to have 1S1, 1S2, 2S1, 6S1, 6S2 with an ACT goal?)Directors should make an edit on their copy of the example plan. The edit they need to make is:NONE. This is fine and very common to see these indicators listed with ACT.



Local Application Goals



Local Application Components

Perkins V Impact: Decreased from 17 to 9
• When a component is included, identify the component 

with the numerical value by that component
(Example: 1).

• A component may be used multiple times.

Guide, page 4

Presenter
Presentation Notes
WHAT ARE COMPONENTS? How to determine if they’re aligned and appropriately listedCommon grouping/pairing of the components 



Local Application Components
To meet the requirements for Perkins V (Sec. 134(b) (1-9)), all of the following 

application components must be addressed each year: Components may be used 
more than once.

1. a description of the results of the comprehensive needs assessment;
2. information on the CTE course offerings and activities to be provided with 

Perkins funds, which shall include at least one state-approved program of study;
3. a description of how the eligible recipient, in collaboration with local workforce 

development boards and other local workforce agencies, one-stop delivery 
systems, and other partners, will provide a series of career exploration and 
career guidance activities;

4. description of how the eligible recipient will improve the academic and technical 
skills of students participating in CTE programs by strengthening the academic 
and CTE components of such programs through integration;

5. a description of how the eligible recipient will provide activities to prepare special 
populations for high-skill, high-wage, or in-demand occupations that will lead to 
self-sufficiency; prepare CTE participants for non-traditional fields; provide equal 
access for special populations to CTE courses, programs, and programs of study; 
and ensure that members of special populations will not be discriminated 
against on the basis of their status as members of special populations;

Guide, page 4

Presenter
Presentation Notes
REFER DIRECTORS TO THE LOCAL PLAN GUIDEThese are thereThese are also in the crosswalkMention:A, B, C, and D are commonly well addressed by directors in most plans



Local Application Components
To meet the requirements for Perkins V (Sec. 134(b) (1-9)), all of the following 

application components must be addressed each year: Components may be used 
more than once.

6. a description of the work-based learning opportunities that the eligible recipient 
will provide to students participating in CTE programs and how the recipient will 
work with representatives from employers to develop or expand work-based 
learning opportunities for CTE students, as applicable;

7. a description of how the eligible recipient will provide students participating in 
CTE the opportunity to gain postsecondary credit while still attending high 
school, as practicable;

8. a description of how the eligible recipient will coordinate with the eligible agency 
and institutions of higher education to support the recruitment, preparation, 
retention, and training, including professional development, of teachers, faculty, 
administrators, and specialized instructional support personnel; and

9. a description of how the eligible recipient will address disparities or gaps in 
performance between groups of students in each of the application years, and if 
no meaningful progress has been achieved prior to the third program year, a 
description of the additional actions that will be taken to eliminate these 
disparities or gaps.

Guide, page 4

Presenter
Presentation Notes
REFER DIRECTORS TO THE LOCAL PLAN GUIDEThese are thereThese are also in the crosswalkMention:A, B, C, and D are commonly well addressed by directors in most plans



Local Application Components - Example

1, 5, 3, 8, and 9

Presenter
Presentation Notes
Mention: Directors need to refer to their sample plan. Point out that from here on they’ll be mimicking what you would be doing when you’re making revisions. They’ll be writing directly on this document.*You may want to divide the group into small groups and have each group look at one action step and the associated components. Ask them to decide if they are aligned and if not, how would they change the wording or add additional information to address it? Discuss:Are they aligned with the goal? 



Uses of Funds

Presenter
Presentation Notes
Which use of funds will be used to address this goal? For Perkins V, we no longer have a required and permissive uses of funds listing. Instead, we have six required uses of funds, which we will review next. 



Uses of Funds

Perkins V Impact: Decreased from 29 required and 
permissive uses of funds to 6 uses of funds.
• When a use of funds is included, identify the use of 

funds with the numerical value by that component
(Example: 1).

• Many uses of funds identify activities that may be 
included.

• A use of funds may be used multiple times.
• All uses of funds must be used.

Presenter
Presentation Notes
WHAT ARE COMPONENTS? How to determine if they’re aligned and appropriately listedCommon grouping/pairing of the components 



Uses of Funds

• All expenditures in the budget should be referenced in 
your local plan goal sheets. In addition, the budget 
should reflect improvements to be made on those 
levels of performance not met last year.

• Perkins funds may only be spent on the most recent 
State Board of Education approved CTE courses.

• Perkins funds may only be spent on 2019-2020 
programs of study that meet all Quality Program 
Indicators.

Presenter
Presentation Notes




Uses of Funds
1. Provide career exploration and career 

development activities through an organized, 
systematic framework designed to aid students, 
including in the middle grades, before enrolling 
and while participating in a career and technical 
education program, in making informed plans and 
decisions about future education and career 
opportunities and programs of study.

2. Provide professional development for teachers, 
faculty, school leaders, administrators, specialized 
instructional support personnel, career guidance 
and academic counselors, or paraprofessionals.

3. Provide within career and technical education the 
skills necessary to pursue careers in high-skill, 
high-wage, or indemand industry sectors or 
occupations;

Guide, pages 15-18

Presenter
Presentation Notes
For some of theses uses of funds, Perkins V gives guidance on what may be included. Refer to page 11 of you guide to see these uses in detail. 



Uses of Funds

4. Support integration of academic skills into career and 
technical education programs and programs of study 
to support

5. Plan and carry out elements that support the 
implementation of career and technical education 
programs and programs of study and that result in 
increasing student achievement of the local levels of 
performance established under section 113

6. Develop and implement evaluations of the activities 
carried out with funds under this part, including 
evaluations necessary to complete the comprehensive 
needs assessment required under section 134(c) and 
the local report required under section 113(b)(4)(B).

Guide, pages 15-18



Uses of Funds - Example

1, 4, 5

Presenter
Presentation Notes
Mention: Directors need to refer to their sample plan. Point out that from here on they’ll be mimicking what you would be doing when you’re making revisions. They’ll be writing directly on this document.*You may want to divide the group into small groups and have each group look at one action step and the associated components. Ask them to decide if they are aligned and if not, how would they change the wording or add additional information to address it? Discuss:Are they aligned with the goal? 



Action Steps

Presenter
Presentation Notes
3 – 5 Action step neededWhat activities are you going to include which will help reach your goals? Activities, equipment, the use of new and emerging technology, professional development, and special populations must be addressed in the action steps. Each action step must be research-based and descriptive, including how it meets required components.



Action Steps

• Action Steps are strategies and interventions which 
should be research based where possible and include 
professional development, new technology, and 
equipment.

• Descriptively list the action you plan to take to ensure you 
will be able to progress toward your goal.

• Address Special Populations as applicable.



Action Steps

A strong action step should be clearly aligned to the goal, 
and be specific and measurable. Each action step should tell 
us explicitly what should be accomplished within a set 
period of time. 

It should answer two questions:

1) What specifically is going to happen?

2) How will the outcome be reached?



Action Steps - Practice

Example action step related to a Ready Graduate goal:

• Support CTE Special Programs and Activities that provide project -
based and extended learning opportunities for students and 
increase student participation, retention, generate interest, create 
awareness of Career and Technical Education programs, career 
pathways, non-traditional careers, innovations, technology and 
current trends.

Does it answer these two questions:

1) What specifically is going to happen?

2) How will the outcome be reached?

Presenter
Presentation Notes
How should action steps be written and what they should include?Give directors a moment to read the action step. Lead a discussion around what could be improved. Areas to improve:Describe WHO is providing the actionDescribe explicitly what the action (what does “generate interest” mean – career fair? Expo?)This is several action steps in one. Split these upIs it clear how success would be measured?If needed to prompt conversation, you can ask: - Who is performing the action?Is it concise and clear?What is the action? Are there numerous actions described in one action step?Is it aligned with the goal?Point out that this is an actual action step from a local plan. 



Action Steps - Practice

Example action step related to a Ready Graduate goal:

• CTE Director will provide professional development opportunities for CTE 
Teachers with emphasis on Writing, ELA and Math integration in content 
areas by providing support through quarterly CTE Professional 
Development days and CTE departmental meetings (PLCs and data).  
Teachers will also be provided with resources from the district 
instructional coach and RTI/Data Coordinator.  CTE director will 
participate in professional development and learning opportunities as 
well.

Does it answer these two questions:

1) What specifically is going to happen?

2) How will the outcome be reached?

Presenter
Presentation Notes
How should action steps be written and what they should include?Give directors a moment to read the action step. Lead a discussion around what could be improved. Areas to improve:This is better than the first example!This is several action steps in one. Split these upIs it clear how success would be measured?If needed to prompt conversation, you can ask: - Who is performing the action?Is it concise and clear?What is the action? Are there numerous actions described in one action step?Is it aligned with the goal?Point out that this is an actual action step from a local plan.



Action Steps

• Special Populations

Take 2 minutes and write down all groups 
that you think would be considered a part 

of special populations.

Presenter
Presentation Notes
We often overlook the total make up of students under the umbrella of special populations.



Special Populations
Perkins V Impact: Special populations definition has been updated to:

– individuals with disabilities;
– individuals from economically disadvantaged families, including low-income 

youth and adults;
– individuals preparing for nontraditional fields;
– single parents, including single pregnant women,
– out-of-workforce individuals;
– English learners;
– Homeless individual described in section 725 of the McKinney-Vento 

Homeless Assistance Act (42 U.S.C. 11434a)
– youth who are in , or have aged out of, the foster care system; and
– youth with a parent who

• is a member of the armed forces
• is on active duty

• We often include sub groups when discussing special populations, 
but these are not included:
• Genders (male/female) or
• Race

Presenter
Presentation Notes
See common revisions one pager for more detail. Emphasize that the approaches to serve these populations vary greatly. Utilize individuals in your district to support you with this.



Action Steps - Activity

With special populations in mind, discuss with your 
table groups or partners examples of when you were 
able to affect special populations. 

• What wording did you use in the action step? 
• How did you plan to evaluate the action step in regards to 

special populations?
• Was it a separate action step in regards to special 

populations or was it included in an existing action step?

Presenter
Presentation Notes
Provide opportunity for time for discussion here. 



Action Steps - Example

AS1 CTE Director will provide professional development opportunities for CTE Teachers with emphasis on 
ELA and Math integration in content areas by providing support through quarterly CTE Professional 
Development days and CTE departmental meetings
AS2 Update software to support integration of the CTE and general education curriculum and to provide 
access to ACT practice questions
AS3 CTE Department will support the use of technical writing and reading activities in CTE courses 
and incorporate daily ACT vocabulary in content
AS4 Provide support for CTSO activities and travel that promote competition rigorous academic 
activities, and leadership skills for all students including non-traditional and special populations while 
promoting student academic growth and understanding of all aspects of an industry. Implement Math 
and ELA within the CTSO competitions to improve ACT scores.

Presenter
Presentation Notes
Discuss: Are they aligned with the goal? Do they address special populations?Improvements?THESE ARE THE ACTION STEPS THAT ARE IN THE SAMPLE PLANDirectors need to refer to their sample plan. Point out that from here on they’ll be mimicking what you would be doing when you’re making revisions. They’ll be writing directly on this document.On AS4 – “all students including non-traditional and special populations”What does that mean? Specifically? What are you doing for these groups specifically above what you’re doing for all students?Highlight that what a reviewer is looking for:Special pops addressed in multiple action stepsIs the component fully met (even if partially in one step and partially in another)Does the evaluation and expected outcome describe specific actions that you’ll do to address special pops? Bonus if utilizing school support staff.If not, you’ll be asked to revise. 



C.1 | Implementation of Action Steps

Presenter
Presentation Notes
On this slide, for each action step from the previous section (slide) just shown, a timeline is required. Do not use ongoing timelines, such as all year. Include the evaluation strategy, line item, amount and outcome.



C.1 | Action Steps - Example

AS1 and AS3



C.1 | Timeline

Presenter
Presentation Notes
On this slide, for each action step from the previous section (slide) just shown, a timeline is required. Do not use ongoing timelines, such as all year. Include the evaluation strategy, line item, amount and outcome.



C.1 | Timeline

• The timeline should answer: When will the activity take 
place?
• Example: August-December 2019, April-May 2020.

• Action step timelines will be more specific for the one-
year action steps.

• Do not use ongoing or July–June for all timelines. 
• July –June may be appropriate for a few but not all. Action step 

timelines which target a specific timeframe will facilitate 
implementation and evaluation of the action step.



C.1 | Timeline - Example

July 2019 – Institute for CTE Educators
September, November and May 2019 - Professional Development Days

Scheduled CTE Department Meeting

Presenter
Presentation Notes
Mention: Directors need to refer to their sample plan. Point out that from here on they’ll be mimicking what you would be doing when you’re making revisions. They’ll be writing directly on this document.Discuss:Are they aligned with the goal? Are they specific? Do they answer: When will the activity take place? Remember: Avoid ongoing or July–June for all timelines



C.1 | Evaluation Strategy

Presenter
Presentation Notes
For a full listing of line items, refer to pages 8-9 of the guide. 



C.1 | Evaluation Strategy 

• When creating action steps think about how you will 
determine if the action step is completed or not?

• What measurable components will be used to make the 
determination?

• How often will this be assessed? When are your check-in 
points? 

Presenter
Presentation Notes
Discuss: What should be included here? What format?Evaluation should take place during the action step timeline. Many of these strategies should be evaluated frequently during the timeline. Below is a listing (non-inclusive) of questions to ask yourself as you develop the evaluation strategy. What do you plan to do to determine if the action step is either working/not working? Are you, as the CTE director, going to compare data? Are the teachers going to compare data? Are you going to meet and discuss data? When?



C.1 | Evaluation Strategy - Example

CTE Director will monitor teacher attendance at the CTE Summer Institute in July 
2019

CTE Director will collaborate with the CTE, ELA, and Math Consultants in the CORE 
Office to assist in the delivery of ELA and Math within CTE PD days 
and departmental Meetings once a semester. Success will be measured 
by Benchmarks and End of year testing.

Presenter
Presentation Notes
Mention: Directors need to refer to their sample plan. Point out that from here on they’ll be mimicking what you would be doing when you’re making revisions. They’ll be writing directly on this document.*You may want to divide the group into small groups and have each group look at one action step and the associated Evaluation column. Ask them to:decide if what is listed there is clear? Does it answer the questions on the previous slide? and if not, how would they change the wording or add additional information to address it? If PD is mentioned, does it also appear in the section on the last page?



C.1 | Line Item & Amount

Presenter
Presentation Notes
For a full listing of line items, refer to pages 8-9 of the guide. 



C.1 | Line Item & Amount

• Specifics will be addressed later in our Budgets section.

Presenter
Presentation Notes
ASK DIRECTORS TO HOLD THEIR QUESTIONS RELATED TO LINE AND AMOUNT UNTIL YOU GET TO THE BUDGET CONVERSATION LATER IN THE PRESENTATION



C.1 | Expected Outcome

Presenter
Presentation Notes
For a full listing of line items, refer to pages 8-9 of the guide. 



C.1 | Expected Outcome

• Outputs reflect the quantity of products actually 
produced, such as the number of degrees awarded, the 
number of majors in a program, the number of students 
who have transferred to other institutions, and the 
number of students who have graduated.

• Outcomes cover the quality of programs, activities, and 
services, and their benefits to students, states, or society. 
Common outcome measures in CTE include retention and 
seamless postsecondary enrollment, industry certification 
pass rate, etc. 

• The outcomes for goals and action steps should be based 
on data pulled from SharePoint and CTE report card.

Presenter
Presentation Notes
If your action steps go as planned, what do you hope will be the outcome of this action step? What does success look like? Utilize CTE Outcome Measures in the appendix to assist with this. These should align to the goal the action step is reinforcing. 



C.1 | Expected Outcome - Samples

Good examples:
• Students will see a reduction in remedial coursework 

required by elevating reading and English sections of the 
ACT through rigorous ELA instruction strategies in CTE 
courses.

• Increase in student placements at regional and state 
conferences through integration of CTSO resources and 
standards in CTE courses.

Examples needing improvement:
• Increase success
• More students sitting for industry certifications

Presenter
Presentation Notes
Discuss:What makes the top examples  “good”? - Increasing opportunityNote that the “good” examples are included on the sample local plan. AS1 and AS4



C.1 | Expected Outcome - Example

Increase in rigorous instruction strategies in CTE courses better prepare students for 
the ACT and course completion test (EOC and/or equivalent)

Presenter
Presentation Notes
Mention: Directors need to refer to their sample plan. Point out that from here on they’ll be mimicking what you would be doing when you’re making revisions. They’ll be writing directly on this document.*You may want to divide the group into small groups and have each group look at one action step and the associated Outcome column. Ask them to:Determine if an outcome is listed? Or is it an output?How do you revise? What might be a better outcome?



C.2 | Professional Development

Presenter
Presentation Notes
This is the professional development (PD) section. The PD will be aligned to an action step. Include the activity, timeline, evaluation, audience, and outcome.Timelines may not be exact, but be as specific/close as possible.



C.2 | Action Steps - Example

AS1 and AS3



C.2 | Professional Development Activity

Presenter
Presentation Notes
This is the professional development (PD) section. The PD will be aligned to an action step. Include the activity, timeline, evaluation, audience, and outcome.Timelines may not be exact, but be as specific/close as possible.



C.2 | Professional Development Activity

• Identify professional development component(s) 
addressed in Goal 1. Note: Professional development 
must accompany the Action Steps regardless of 
whether or not the PD requires Perkins funds.

• Be specific about what professional development is 
being offered.



C.2 | Professional Development Activity

The following professional development components may 
be included as either pre-service or in-service training:
• effective general education and career and technical 

integration,
• effective teaching skills based on research,
• effective practices to improve parental and community 

involvement,
• effective use of scientifically based research and data to 

improve instruction, and
• support of education programs for teachers of CTE to 

ensure teachers and personnel stay current with all 
aspects of industry.

Guide, page 19



C.2 | Professional Development Activity

Additional professional development activities relevant to goals, 
objectives, and strategies include the following:
• planning internship or externship programs which provide 

relevant business experience: intern and extern programs 
are highly encouraged for each teacher every 5 years. There 
are two (2) routes for completion – local programs and 
statewide through externship program (teacher must apply 
and meet requirements for statewide externships),

• promoting the use and application of technology to improve 
instruction,

• initiate, improve, expand, and modernize quality CTE 
programs, including relevant technology, and

• provide activities to prepare special populations for high skill, 
high wage, or high demand jobs.

Guide, page 19



C.2 | Professional Development Activity -
Example

Monthly CTE / General Education Collaboration PLC’s; monthly retention and 
monitoring program meetings; quarterly CTE departmental meetings.

Presenter
Presentation Notes
Mention: Directors need to refer to their sample plan. Point out that from here on they’ll be mimicking what you would be doing when you’re making revisions. They’ll be writing directly on this document.Discuss:Is everything included here? (Every PD mentioned here should also be in an action step)Are the “PD”s that are listed met?



C.2 | Timeline

Presenter
Presentation Notes
This is the professional development (PD) section. The PD will be aligned to an action step. Include the activity, timeline, evaluation, audience, and outcome.Timelines may not be exact, but be as specific/close as possible.



C.2 | Timeline - Example

August 19 – May 20

Presenter
Presentation Notes
Mention: Directors need to refer to their sample plan. Point out that from here on they’ll be mimicking what you would be doing when you’re making revisions. They’ll be writing directly on this document.Discuss:Is everything included here? (Every PD mentioned here should also be in an action step)Are the “PD”s that are listed met?



C.2 | Evaluation Strategy



C.2 | Evaluation Strategy 

• When creating professional development activities think 
about how you will determine if the activity is completed 
or not?

• What measurable components will be used to make the 
determination?

• How often will this be assessed? When are your check-in 
points? 

Presenter
Presentation Notes
Discuss: What should be included here? What format?



C.2 | Evaluation Strategy - Example

CTE Director will monitor teacher attendance at the CTE Summer Institute in 
July 2019

Presenter
Presentation Notes
Mention: Directors need to refer to their sample plan. Point out that from here on they’ll be mimicking what you would be doing when you’re making revisions. They’ll be writing directly on this document.Discuss:Is everything included here? (Every PD mentioned here should also be in an action step)Are the “PD”s that are listed met?



C.2 | PD Audience



C.2 | PD Audience

Professional Development must be provided the following 
audiences.
• secondary teachers,
• faculty, school leaders, administrators,
• career counselors and academic counselors, and
• paraprofessionals

Guide, page 19



C.2 | PD Audience - Example

Secondary teachers, paraprofessionals, school leaders, career coach, etc.

Presenter
Presentation Notes
Mention: Directors need to refer to their sample plan. Point out that from here on they’ll be mimicking what you would be doing when you’re making revisions. They’ll be writing directly on this document.Discuss:Is everything included here? (Every PD mentioned here should also be in an action step)Are the “PD”s that are listed met?



C.2 | Expected Outcome

Click to add text

Presenter
Presentation Notes
This is the professional development (PD) section. The PD will be aligned to an action step. Include the activity, timeline, evaluation, audience, and outcome.Timelines may not be exact, but be as specific/close as possible.



C.2 | Expected Outcome

• Outputs reflect the quantity of products actually produced, 
such as the number of degrees awarded, the number of 
majors in a program, the number of students who have 
transferred to other institutions, and the number of 
students who have graduated.

• Outcomes cover the quality of programs, activities, and 
services, and their benefits to students, states, or society. 
Common outcome measures in CTE include retention and 
seamless postsecondary enrollment, industry certification 
pass rate, etc. 

• The outcomes for professional development should be 
based on data pulled from SharePoint and CTE report card.

Presenter
Presentation Notes
Discuss: What should be included here? What format?



C.2 | Expected Outcome - Example

Teachers will intentionally integrate TN math standards into architectural and 
engineering design courses.

Presenter
Presentation Notes
Mention: Directors need to refer to their sample plan. Point out that from here on they’ll be mimicking what you would be doing when you’re making revisions. They’ll be writing directly on this document.Discuss:Is everything included here? (Every PD mentioned here should also be in an action step)Are the “PD”s that are listed met?



C.3 l Implementation Plan | Equipment List

Presenter
Presentation Notes
In this section, equipment is identified. Align purchase of equipment to an action step and identify the career cluster, program, school, and equipment. Be specific on equipment (10 Macbooks; 4 3D printers).Notice the amount is no longer included in this section but WILL BE accounted for in section C1.



C.3 | Equiment List

• Equipment List to Support Goal Action Steps
(Identify programs and equipment to be purchased.)
The list must be specific.

• Equipment should be detailed in description.
• Include POS and school where the equipment will be 

used.



C.3 | Action Steps - Example

AS1 and AS3

Presenter
Presentation Notes
Align equipment purchase to the action step mentioned in first section.



C.3 | Career Cluster, Programs of Study, & 
School



C.3 | Equipment

Presenter
Presentation Notes
In this section, equipment is identified. Align purchase of equipment to an action step and identify the career cluster, program, school, and equipment. Be specific on equipment (10 Macbooks; 4 3D printers).Notice the amount is no longer included in this section but WILL BE accounted for in section C1.



C.3 | Equipment Example

Presenter
Presentation Notes
NO ACTIVITY HEREPoint out: Could be more specific: instead of “new computer” state “Dell desktop computer” with dollar amountShould be more specific: Look at transportation and logistics – simply says “implementing new program”. Instead should state item by item what will be order and what the cost for each piece of equipment is.Note that if the director doesn’t have enough information at this point to determine what specific equipment will be purchased, they should still be as specific as possible, include a dollar amount overall, and the director MUST go back and make a revision later to update this so that it IS itemized.



LEA Revisions

Presenter
Presentation Notes
This section will be utilized LATER and only IF a revision is necessary. CTE directors will no longer use scratch outs, various colored text, etc. To note changes to the application. All revisions will be noted here so we have the original approved application and an organized list of revisions.



LEA Revision Example

AS5 1 01-19-20 No longer purchasing 20 
Macbooks. Instead will purchase 

2 3D printers.
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Presenter
Presentation Notes
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Budgets



71300 - Instruction
• Clerical 

Personnel is PD 
or Curriculum 
Development 
(work related to 
administrating 
the grant should 
be 72230 162).

• 5% cap on 
maintenance or 
equipment 
repair: 71300-
336

• Online software 
and licenses: 
429

• Industry 
Certifications: 
499

Guide, pages 11-12

Presenter
Presentation Notes
Any funds spent in 71300 should be aligned to instruction.REFER TO BUDGET HANDOUTRemind directors that they can use this template for planning but that they will do their budget in ePlan on the budget page. It will look different from this but contains the same information. Remind about teacher salary phase out:100% of salary first year50% second year25% third year0 beyond third yearMOST COMMONLY USED LINES:429 (software)499 (industry certifications)730 (equipment)



72130 – Other Student Support

• CTSO Travel: 
20% Cap
• 72130-146C
• 72130-355
• 72130-399C

• Professional 
Development: 
5% Minimum
• 72130-189PD
• 72130-399PD
• 72130-524PD
• 72230-524

Guide, pages 11-12



72230 - Administration

• CTE Admin: 
5% Cap

• All 72230 line 
items with the 
exception of 
524 count 
towards 5% 
PD but not 
towards 5% 
cap on admin.

• Indirect costs 
are also 
included in 
the 5% cap.

Guide, pages 11-12
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Review ePlan
Requirements



ePlan Compliance Areas

• Conditions and Statement of Assurances
• ePlan approval
• CTE Director Employment Standard
• Quality Program of Study
• Coordination Status
• Budget
• Local Application Excel File
• Core Indicators of Performance

Guide, page 3

Presenter
Presentation Notes
CONDITIONS AND ASSURANCESMuch like the statement of assurances, conditions must be carried out. Signing and submitting your annual local plan in ePlan is the same for these conditions as it is the statement of assurances. You will note number 8 is a condition which states all required parties were a part of the local plan development. Please make sure to review these with all parties involved in creation and submission of your plan.Conditions and assurances often get brought up in risk based monitoring as a part of the questions the CTE director has to account for in their fiscal and compliance reports. Reading over both these sections (assurances and conditions) will ensure you are providing all required information.25 EMPLOYMENTAll of this information must be filled out regardless of how long you may have been in your position. Matrix can be marked as completed as of June 30, 2018. More information on page 25 of the guide.QUALITY PROGRAMSee slide on next pageCOORDINATIONFor the coordination page, most of you will not have to fill this out. This is specifically for LEAs who are a part of a consortium. If you receive more than $15,000 and are not a part of a consortium, simply click the button which says LEA does not plan to join a consortium. If you select this, do NOT fill out the rest of this page.BUDGETRefer to previous section. LOCAL APPLICATION EXCEL FILEIncludes: 2018-19 Annual Improvement Summary ReportComprehensive Local Needs AssessmentGoalsCORE INDICATORSThere is nothing directors need to do on this page



ePlan Compliance Areas –

Quality Program of Study

Ensure the most recent name 
for the POS is listed.

Be specific and ensure the 
information for post secondary 
coordination is accurate. This is 
checked during Risk Based 
Monitoring.

Presenter
Presentation Notes
Following along, on page 4 of your annual local plan guide, you will see the Quality Program of Study item. This is the program which should be your showcase program. It is important that this program meet all 10 quality program indicators.Part 1. Insert the 2016-17 Program of Study name: Crosscheck this if you are not changing this because the name of the POS may have changed. Then list the career cluster in which the POS is located (DO NOT list the old program area or the plan will be sent back for revision).Part 2: Check the type of postsecondary coordination for this program. Please refer to the definitions on page 12 of your Local Plan GUIDE for definitions on each of these components. It is important that this information is correct as it is one of the items checked in your risk based monitoring. Please make sure that the postsecondary option you select is active. Meaning an articulation agreement should be a local agreement between you and a postsecondary institution. We do not have “statewide articulation agreements.” These are old agreements with courses which may not exist. An example of an articulation agreement is provided in this screenshot. Students who progress through the MLR program of study are given clock hours at the Tennessee College of Applied Technology in Athens. This is a local agreement. Only select the Statewide Dual Credit Option if you are one of our schools who has signed an MOU to be a part of our statewide dual credit program.Otherwise select the appropriate option for the POS you selected. There should be no more than one option selected here.



ePlan Planning Areas

• Purchasing Equipment
• Directors have to fill in all columns each year.
• Place check marks where you spent (or will spend) funds on 

equipment. 
• This is checked during Risk Based Monitoring.

• Goal Sheets
• Ensure the correct version is uploaded.
• Remove all comments before uploading.

Presenter
Presentation Notes
EQUIPMENT PLANWe are now on page 6 of your local plan guide where it says equipment list. This is the form you will fill out to plan which programs you will be spending money on to purchase equipment over the next four years.The 2014-15 and 2015-16 columns can be pulled directly from your 2015-16 local plan. Simply place an “X” where you spent funds. Fill in columns 16-17 and 17-18 based off of what you will be purchasing for your career clusters. We do this to provide an overview of funds spent and to see that funds are spread evenly across career clusters. It is important to note that this does not remove the expectation of only spending funds on programs which meet all 10 quality program indicators. So if you have programs which you know need some work, we would suggest putting a plan in place and then listing them in the 17-18 column.Since ePlan does not auto populate the previous years, you will need to tell the directors that they will need to click the programs they spent funds in the previous year (2016-2017) This form is used in risk based monitoring as well. GOAL SHEETSWill have to upload the word document



ePlan Planning Areas

• Needs Assessment, Annual Improvement Summary, 
and Goal Sheets
• Ensure the correct version is uploaded.
• Remove all comments before uploading.
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Closing



Timeline Recap

• May 1:  Send a copy of your local application to your CTE CORE 
consultant prior to entry into ePlan and to await 
communication for approval to submit, no later than May 1, 
5:00 pm.

• May 14:  Both the completed Local Application and Budget 
Summary are due (in ePlan) May 14, 11:59 pm.
• This means you must have your application completed and 

signed off by all parties in ePlan to meet this deadline.
• Fiscal representative, director of schools, etc.

• If your application is not approved by July 1, then your district 
can not spend Perkins funds until the Department of Education 
does final approval.



Regional Sessions

• CORE CONSULTANTS: Update this slide with details for your 
plans for regional sessions



Exit Ticket

On two post-it notes, answer these questions and 
add your post-its to the appropriate poster paper 
on your way out.

1. Write one question that you still have about the 
local application.

2. What additional support do you need?



Districts and schools in Tennessee will exemplify 
excellence and equity such that all students are 

equipped with the knowledge and skills to 
successfully embark on their chosen path in life.

Excellence | Optimism | Judgment | Courage | Teamwork
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