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Happy New Year!
2022

A Note from the Chief of
Federal Programs
Happy New Year! We would like to extend best wishes to all for a happy and
healthy new year. We are wishing you all a Happy New Year filled with many
successes and continued progress. During winter break, we hope you had the
chance to catch up with friends and family and enjoy some rest and relaxation.
We certainly spent some time reflecting on 2021 and thinking about the work
and opportunities that lie ahead in 2022.
As we approach the holiday honoring Dr. Martin Luther King JR., Dr. King’s
work, and his legacy, I am reminded of one of my favorite quotes of his, “Our
lives begin to end the day we become silent about things that matter.” One of
the things we appreciate most about our schools is that they are not silent
about the things that matter and continue to provide a high-quality service for
children and families.
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We are excited to begin our work for the second half of the school year to
ensure that learning continues. As we begin the new year, we see this as an
opportunity to check in with schools and staff to ensure that our services are
on-track, and our staff are prepared and ready for the second half of the year.
Please know that we will continue to strive to become a district focused on
educational equity and finding unique and innovative ways to partner, support
and create opportunities that make our schools a safe and healthy place for
students.

Please note: Due to the
holidays, December
Payments will be
delayed.
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Reimbursements
Online System Update
We are currently in the testing mode of our online
system. We have four schools that have
submitted one reimbursement each for
November and December. In the coming months,
we are to add additional schools and number of
reimbursements . If you are interested in
submitting through the online system, please
email Kathy Green at kathy.green@tn.gov.

Things to Remember
Tips for Submitting Your Reimbursements
1. Be sure to follow the checklist
2. Be sure to look at your Budget
3. Be sure all documentation is included in your PDF
4. Be sure all invoices are stamped "Paid" with a paid
date on them
5. If you get a "False" reading, please contact us as soon
as possible
6. Make sure your requests are submitted no later than
COB of the 15th of the month

NEW PHONE NUMBER for
Federal Programs Coordinator:
Kathy Green 615-968-1907

Important Dates
January 5 -Quest 4 Success
January 17 - Reimbursement Requests Due
January 24-28-3rd Quarter Conference Calls
February 2 - Quest 4 Success
February 15 - Reimbursement Requests Due
March 2 - Quest 4 Success
March 15 - Reimbursement Requests Due

Reminder from
Finance
If you have not
already sent in your
MID YEAR FER,
please do so
immediately.
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The ECE Division Scholastic Book
Fair was a success! All Voluntary
Pre-Kindergarten students were
given books and take-home literacy
activities for the holiday. Special
Thanks to Frayser-Corning
Achievement Elementary for being
our host location. The ECE Division
will host the next Scholastic Fair
March 2022. Please contact
VStone@tnasd.org if your school
would like to be the next host site.

TDOE Early Learning Division is

Foundational Skills Tip of
the Month
By Jessica Franklin
Encourage preschool children to recognize beginning
sounds through a sound sort game. Gather a variety
of items with similar beginning sounds (start with two
or three beginning sounds) and three large hula
hoops. Have children listen for the beginning sound
of each item and sort items with similar beginning
sounds into the same hula hoop. Being able to hear
and distinguish sounds in words is an essential
component for early literacy development.

gearing up for FY 23 Voluntary PreK applications. The Achievement
School District will share the
application in Operator Notes by
February 1st. The application
period for operators will be
February 1st- 18th, 2022. The
Achievement School District ECE
Division will host virtual office
hours at 2pm CST every Tuesday
during the application period to
provide 1:1 technical assistance
specifically to the application.
Operators can access these open
office hours by clicking the link
below:
ASD VPK Application Office Hours

Annually VPK teachers are required to receive coaching feedback based on classroom visits
using the Classroom Assessment Scoring System (CLASS) or other district selected model for
coaching pre-K instructional excellence. If using CLASS, observations must be conducted by a
reliably trained district staff person. Follow up on any ECERS-3 and/or CLASS Continuous
Quality Improvement Plan written in the previous school year to be completed in the current
school year, write a Continuous Quality Improvement Plan to address the areas of need
identified this school year and submit the Continuous Quality Improvement Plan with updates
on progress made on improvement goals set to the TDOE before December 15 of the current
school year. All CQIP reports must be submitted directly to the ASD ECE Division via email.
Use this link to access the google form and send to vstone@tnasd.org by 12.15.21.
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Equitable Services
Equitable Services
Tools for Success
By Rica Douglas
Dr. Christopher Emdin is an Associate Professor at Columbia
University and Associate Director of the Institute for Urban and
Minority Education. He is the creator of the #HipHopEd social
media movement, and a much sought-after public speaker on
several topics that include hip-hop education, STEM education,
politics, race, class, diversity, and youth empowerment. He is
also an advisor to numerous international organizations, school
districts, and schools. As a tool for success this quarter I have
included a link tohis Ted Talk entitled “Teach Teachers How to
Create Magic.” As we reflect on the first half of the school year
and find ourselves amidst the fresh start of a new year Dr.
Emdin reminds us just how powerful magic in education can be.
“If we could transform teacher education to focus on teaching
teachers how to create that magic then poof! We could make
dead classes come alive, we could reignite imaginations, and we
can change education.”

Equitable Services Upcoming Dates
January 24th - 25th: January
Monthly Meetings
January 27th 1:00 - 2:00 PM:
Internal Controls for Student
Data Confidentiality
February 22nd - 23rd: February
Monthly Meetings

Equitable Services Highlights
By Rica Douglas

While the conversation back in August with
our private schools was centered around
returning to normalcy and rejoining in-person,
December has our schools finding their stride
and sinking back into a place of familiarity.
Second quarter saw our schools celebrating
accreditation reviews, working on holiday
community service projects, hosting Christmas
concerts and raising money for local non-profits.
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News from our Schools

https://www.localmemphis.com/video/news/education/how-libertas-school-of-memphis-turned-elementary-school-in-frayseraround/522-d4e91a1f-8935-46d1-82fb-8d4f7bd5f913
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FO U R S C H O O L S I N THE A C H I E V E M E N T S C H O O L D I S T R I C T ARE
R E T U R NING T O S H E L B Y C O U N T Y S C H O O L S
FO R 2 0 2 2 - 2 3 S C H O O L Y E A R
The Tennessee Department of Education, Achievement School District (ASD), and Shelby County Schools (SCS)
has announced that four schools– Frayser Achievement Elementary School, Corning Achievement Elementary
School, Georgian Hills Achievement Elementary School and Whitney Achievement School– will return to Shelby
County Schools following the 2021-22 school year.
T.C.A. § 49-1-614(k)(6) authorizes the removal of a school from the ASD at the Commissioner of Education’s
discretion. Whitney Achievement Elementary School, currently in year nine of its ten-year tenure, will also be
returning to SCS following the current school year, one year early. The return of Whitney Achievement
Elementary School one year early was a joint decision between the department, ASD, and SCS in the best
interest of serving students to create a seamless transition– allowing SCS to plan strategically for students
within the Reimagine 901 plan while also returning the ASD’s only remaining direct-run school.
To ensure parents, families, and staff from the four schools remain informed, the department is
collaborating regularly with SCS . Representatives from the ASD and SCS are hosting two
informational sessions for parents and families: January 2022 (Date and time TBD)
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Change will not come if we
wait for some other person
or some other time. We are
the ones we’ve been waiting
for. We are the change that
we seek.
– Barack Obama
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EMPLOYMENT OPPORTUNITY
Agape Child & Family Services, Inc. is seeking an executive to lead this dynamic organization with a current operating budget of $18M. The Chief Financial
Officer (CFO) reports to the Chief Executive Officer (CEO) and is responsible for directing and overseeing the organization's financial activities, including
preparing financial analyses of its operations, which includes interim and final financial statements with supporting schedules. The CFO is also responsible for
the agency's financial plans and policies, its accounting practices, the conduct of its relationships with the financial community, the maintenance of its fiscal
records, the integrity of its financial systems, and the preparation of financial reports. The role involves supervision over cash management, grant accounting,
grant and contract compliance, state and federal compliance, general agency accounting, cost accounting, and budgetary controls. The CFO will also be
responsible for coordinating the scheduling and use of external auditors and consultants.
Responsibilities:
1. Must regularly exercise discretion and independent judgment in matters of significance to Agape, including but not limited to, financial planning and
evaluation, accounting practices, maintenance of financial records, establishing and overseeing financial management systems, legal/accounting standards
compliance, grant accounting, grant and contract compliance, and other areas of responsibility as noted herein.
2. Development, analysis, and interpretation of accounting information to appraise agency operating results in terms of financial management, performance
against budget, and other matters bearing on the fiscal soundness and operating effectiveness of the organization.
3. Leads the Finance Team, including the Director of Finance, Risk Manager, a team of Accountants, and an Accounting Clerk.
4. Maintains the agency's system of accounts and keeps books and records on all agency transactions and assets.
5. Establishes inancial objectives and policies for the agency and prepares reports that outline the agency's financial position in the areas of income, expenses,
and increase or decrease in net assets based on past, present, and future operations.
6. Coordinates and directs the budget preparation and financial forecasts, institutes and maintains other planning and control procedures (including the grant
accounting procedures), and analyzes and reports variances.
7. Responsible for planning and compliance with all federal, state, and local corporate, payroll, and other government agencies to meet requirements for timely
reporting (also ensures payment of taxes, licenses, or regulatory fees when applicable).
8. Manages working capital and negotiates with lenders to ensure best rates and financial sustainability.
9. Oversees investment accounts and works closely with investment bankers to manage funds.
10. Interprets and applies Generally Accepted Accounting Principles and Federal Regulations. Provides accounting and financial reporting expertise to the
agency and its employees in support of the agency's role and mission. Determines depreciation rates to apply to capitalized items and advises management on
desirable operational adjustments. Revises and updates reports for usefulness and efficiency, and furnishes external reports as necessary.
11. Provides strategic planning and administrative leadership on behalf of the agency, its departments, and Finance & Accounting.
12. Will evaluate and recommend insurance coverage for protection against property losses and potential liabilities.
13. The Chief Financial Officer has the final responsibility for designing and implementing effective financial controls for the organization.
14. Will participate and provide leadership and support on the Finance Committee and any other relevant committees for the agency and the Board of
Directors.
15. Must be able to work with a flexible schedule, which would allow for the needed interaction and involvement for the tasks of this position, i.e., weekend
and evening work hours, etc.
16. Will perform all other duties within the general scope of this position, as requested by the Chief Executive Officer
Physical Requirements:
Prolonged periods of sitting at a desk and working at a computer.
Some walking, standing, and climbing stairs is required.
Must be able to lift up to 20 pounds at a time.
Link to Application: https://www.paycomonline.net/v4/ats/web.php/jobs/ViewJobDetails?job=40591&clientkey=7A830B035905D41CD80476AF17D01FD4

