DIGITAL OPPORTUNITY (DO)
CONNECTED COMMUNITY FACILITIES (CCF) GRANT PROGRAM

Update on Eligible and Ineligible Expenses Webinar February 25, 2025



Agenda

CCF Eligible Expenses

CCF Ineligible Expenses

CCF Modifications

FAQs

This is an informative session. Specific questions can be addressed by contacting ECD.Br n n.gov


mailto:ECD.Broadband@tn.gov

1. CCF Eligible
Expenses



CCF Grant Budget in Contract

GRANT BUDGET

Additional Identification Information As Necessary

The Grant Budget line-itemn amounts below shall be applicable only to expense incurred during the following

Applicable Period: | BEGIN: DATE END: DATE
EXPENSE OBJECT LINE-ITEM CATEGORY 1 GRANT CONTRACT GRANTEE PARTICIPATION TOTAL PROJECT

Construction 0.00 0.00 0.00
Architect/Engineering Fees 0.00 0.00 0.00
Professional Fee, Grant & Award 2 0.00 0.00 0.00
Supplies, Telephone, Postage & Shipping, Occupancy, Equipment
Rental & Maintenance, Printing & Publications 0.00 0.00 0.00
Grant/Project Administration 0.00 0.00 0.00
Other Non-Personnel 2 0.00 0.00 0.00
Capital Purchase 2 0.00 0.00 0.00
Project Contingency 0.00 0.00 0.00

GRAND TOTAL 0.00 0.00 0.00

1 Each expense object line-item shall be defined by the Department of Finance and Administration Policy 03, Uniform Reporting Requirements and Cost Allocation Plans for Subrecipients of Federal and State Grant
Monies, Appendix A. (posted on the Internet at: http://www.state.tn.us/finance/act/documents/policy3.pdf).

2 Applicable detail follows this page if line-item is funded.

3 A Grantee Match Requirement is detailed by this Grant Budget, and the maximum total amount reimbursable by the State pursuantto this Grant Contract, as detailed by the “Grant Contract” column above, shall be
reduced by the amount of any Grantee failure to meet the Match Requirement




CCF Eligible Expenses Overview (1/2)

Construction internal and contract labor costs
+ Material cost
+ Furnishings: built-in shelving, lighting, plumbing
Building, major fixtures, or cabinetry.
renovations/rehabilitation work or Preparing the land for construction: Excavation,

Construction should be the majority

Construction fixtures and furnishing permanently gradllng, tree trimming, gt|l|ty work, site of funds for the CCF grant project.
attached to walls or structure. clearing. Removing existing structures
Preparing the land for construction. or elements from the site.

» Hazardous material removal, asbestos removal.
» Construction inspection: Evaluation of the
quality and compliance of construction.

* Engineering services
+ Architectural services
» Construction inspections

Architect/ Costs associated with planning and
Engineering Fees design of the project.

Most design work should be
performed before construction.

» Data gathering

e Environmental reviews

» Construction management

e |IT or Telecommunication consultant
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Services provided by third-party
professionals, consultants, or
agencies.

Must be aligned with implementation
of the grant projects construction of a
facility, not ongoing operational cost.

Professional Fees,
Grant & Award




CCF Grant Eligible Expenses Overview (2/2)

ey

Supplies, Telephone,
Postage & Shipping,
Occupancy,
Equipment Rental &
Maintenance,
Printing &
Publications

Grant/Project
Administration

Other Non-Personnel

Capital Purchases
(equipment)

Project Contingency

Permanent fixtures associated with
construction or renovation of the
project facility. Costs related to long
term lease spaces for program
activities.

Administrative tasks required to
manage the grant.

Other costs not accounted for in other
categories, typically associated with
software, subscriptions, and fees.

Equipment assets with a life of more
than one year.

Funds set aside for unexpected price
changes.

+ Public devices (e.g., tablets, computers)

Marketing materials (e.g., flyers, yard
signs)

Kitchen Equipment

Tables, Chairs, Desks

Lease Agreements

Federal reporting
Invoicing
Compliance activities

Permits or licenses
Review fees

Software

Digital marketing fees

Telehealth equipment
Telecommunications equipment
Specialty Printers (e.g. 3-D printer)
Any purchase over $5,000 (per unit)

N/A

+ Devices cannot be given away and must
remain at the facility.

» Promotional materials only for grant project
and must contain proof of deliverable.

* Lease agreements must be submitted, and
only leases of 5+ years are covered.

» Adescription of the space and breakdown
of the % reimbursed rent are required.

Administrative costs cannot exceed 6% of the
total grant amount awarded. Selected
administrators must meet TNECD
requirements for a professional grant
administrator.

Review fees such as Fire Marshall review fees,
TDEC review fees, etc.

Vehicles are ineligible. Built-in furnishings
(e.g., lighting, cabinets) fall under construction
and office furniture fall under Supplies.

Reimbursements are not requested or paid
from this budget line. Must be reallocated by a
Budget Revision from this line prior to
submitting reimbursements.



2. CCF Ineligible
Expenses



CCF Ineligible Expenses Overview (1/3)

Grant/Project Administrative costs not directly tied Fundraising activities, staff or Only direct administrative expenses related
Administration to the execution of the CCF grant. administrator fees not listed as eligible. to grant compliance are allowed.

Paper, ink, postage, telephone costs,

Recurring Supplies & Office and facility supplies necessary equipment rental, maintenance, and

Supplies must be directly related to program

Equipment for routine operations. orinting implementation to be eligible.
Marketing & Costs for materials used for branding, , , , , Only marketing materials that specifically
. : . Promotional items, gifts, and souvenirs. . .
Promotional Items giveaways, or general promotion. promote CCF grant services are eligible.
Entertainment & Expenses related to recreational, . Meal per diem expenses are not allowed for
. . , L Food, amusement, social events. )
Social Expenses social, or entertainment activities. this grant.
Occupancy & Lease Lease expenses thatdo not meet the  Short-term leases (less than 5 years), Only long-term leases (5+ years) related to
Restrictions grant's required minimum term. overall liability insurance. grant activities are eligible.
Flights, hotels, meals, vehicle rentals, travel Travel expenses are not allowed for this
Travel Costs Travel costs.

insurance. grant.
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CCF Ineligible Expenses Overview (2/3)

Salaries & Benefits

Non-Essential
Technology

Unrelated
Professional Fees

Miscellaneous Non-
Program Expenses

Subsidies &
Broadband
Incentives

Capital Purchases

Staff salaries that do not align with
grant project objectives.

Technology items not essential for
the grant project.

Consulting or contractor fees that do
not provide direct service to the grant
project objectives.

Any general or operational expense
that does not directly contribute to
the grant’s intended outcomes.

Financial incentives related to
broadband integration.

Large asset purchases that do not
align with the grant project
objectives.

Salaries for non-project staff.

General office equipment, non-project-
related software, printers (non-specialty),
computers that may leave the facility,
phones, subscription services.

Legal consulting, external advisory services
not tied to program activities.

Utilities, insurance, rent or lease payment
not used for grant-related work.

Discounted broadband service, subsidies,
tax benefits.

Vehicles, land acquisition.

| Category | Definiton | _Examples | Notes

Only direct grant administrative costs (e.g.,
compliance reporting) are eligible in
Grant/Project Administrative budget line.

Technology must be necessary for program
implementation to qualify for
reimbursement.

All professional fees must align with grant
project objectives to be eligible.

All expenses must be clearly documented
and program-related for reimbursement
eligibility.

Overhead and indirect costs are ineligible.

Broadband-related costs are only eligible if
directly aligned with grant requirements.

Only training-related equipment valued at
$5,000+ per unit is eligible.



3. CCF Modifications



CCF Modifications

There have been a few modifications regarding eligible/ineligible expenses and some costs were
moved to the appropriate budget categories.

- Capital Purchase: Vehicles (e.g., passenger vans) cannot be reimbursed with grant funds.

- Construction: Every project should have expenses allocated under the construction budget category.

= Furnishing should be in the construction budget category.

= Permanent fixtures should be allocated in supplies budget category.

- Grant Project Administration: Costs associated with bookkeeping and accounting should be allocated
in Grant Admin rather than Professional Fees. Administrative expenses cannot exceed 6% of the total
grant award amount. Selected administrators must meet TNECD requirements for a professional
grant administrator.

L[}
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4. FAQs



General Eligibility FAQs

Q:What types of expenses are covered under the CCF grant?
o A: The grant covers construction and renovation costs of a facility.
- Q:Canluse grant funds to cover general business expenses?

o A: No. The grant is strictly for expenses directly tied to construction program activities and cannot
be used for operating costs.
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Construction FAQs

 Q:How is construction labor covered under the CCF grant?

o A: ATennessee licensed and non debarred professional construction firm should be competitively
procured as a third party to complete the work. Costs associated with construction should be
reimbursed under the Construction Budget line.

 Q:lIsitmandatory to allocate expenses for construction?

o A:Yes, construction items are required in your budget. For renovation projects, furnishings may
make up the majority of the construction budget.
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Grant/Project Administration FAQs

Q: What administrative costs are covered under the CCF grant?

o A: Direct administrative costs, such as federal reporting, invoicing, and compliance actions, are
covered. However, they must not exceed 6% of the total grant award amount.

Q: Are internal administrative salaries covered?

o A: No. Internal labor costs for administration are not eligible unless they are directly related to
compliance reporting and meet TNECD grant administrator requirements. For example, if an

internal employee worked 5 hours preparing a reimbursement request, TNECD can reimburse for
only those specific hours.
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Grant/Project Administration FAQs

Q: What documentation is required for internal grant administrator salary that is reimbursable?

A: The documentation required is:

1. Force Account Labor Acknowledgement Document

2. Direct time charged to approved administrative activities supported by timesheets and an
overview of what is being billed to the grant to include:

Employee name with dates and hours billed

A brief overview of the activities completed

The cost per hour and total charged

Paycheck and/or direct export from payroll system
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Supplies & Equipment FAQs

Q: What types of supplies can be purchased using CCF grant funds?

o A:The approved supplies are:
1. Office equipment and fixtures required for the facility build-out are covered.
2. Public devices (e.g., computers, tablets) for rental programs are eligible, but total costs
cannot exceed 30% of the total project cost. Devices must remain property of the facility
and cannot be given away.

Q: Can the CCF grant be used to purchase vehicles?

o A: No. Vehicles are ineligible costs.
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Occupancy & Lease Costs FAQS

« Q:Canluse the CCF grant fund to cover rent or lease costs?
o A:Yes, butonly for long-term leases (5+ years) related to the CCF project.
«  Q:What documentation is required for lease reimbursement?
o A: The documentation(s) required are:
1. A copy of the lease agreement.
2. Lease bill or invoice, and proof of payment.
3. Adescription of the space and how it is used for CCF activities.

4. A breakdown of the rent percentage being requested.

18




Capital Purchases FAQs

* Q:Can the CCF grant be used to purchase equipment?

o A:Yes. If the equipment is equal to or exceeds $5,000 per unit cost and is directly related to the
grant project it will be in the Capital Purchase budget, otherwise it will be in supplies budget (e.g.,

machinery or tools). These are tracked assets to be maintained for a minimum of 5 years after the
end date of the grant contract.

* Q:Canlrequest reimbursement for contingency costs?

o A: No. Funds from the contingency budget must be reallocated to other approved budget lines
before they can be reimbursed.
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Other Ineligible Cost FAQs

* Q: Are fundraising activities eligible? « Q: Are recurring office supply expenses
covered?
o A:No, fundraising costs are not covered.
o A: No. Day-to-day office supplies (e.g.,
- Q:Can I submit expenses for food or paper, ink, pens) are not eligible.
entertainment?
 Q:Canlsubmit reimbursement for

o A: No. Food, snacks, amusement, and social expenses incurred before the grant award

activities are ineligible. date?
« Q:Canlgetreimbursed for travel expenses? o A:No. Pre-award expenses are NOT
eligible for reimbursement. Those pre-

o A: No, travel costs for general meetings, award dates are:
administrative staff, or unrelated purposes are
ineligible = Contract beginning date (Round 1): June 1,

' 2024

October 14, 2024

= Contract beginning date (Round 2): 50



Procurement FAQs

« Grantee must choose a method based on the contract amount or type of services to be
procured. See more at: 2 CFR 200.317-200.327.

« Note - ALL procurement actions, regardless of cost threshold, must be documented and will be
reviewed at the time of monitoring.

Cost Threshold Required Actions

$0.1 to $9,999.99
« No additional bids/quotes needed

« At least 3 bids must be included to show lowest price was selected
« All bids/quotes must be signed by the vendor
« Cannot exceed $249,999.99

$10,000.00 to $249,999.99
(or otherwise determined threshold)

« Must be conducted in a sealed bid process called an ITB (invitation to
bid) or RFP (request for proposal)
« Cannot exceed $250,000

:

L[}

$250,000.00+
(or otherwise determined threshold)



https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d/section-200.317

Procurement FAQs

* Q:What records must be maintained for procurement?

o A: Bid advertisements, bids or proposals, bid tabulations, awards, executed contracts must be kept
until 2030 (five years after the contract end date).

Q:What records must be maintained for reimbursement?

o A:lnvoices, receipts, and records must be kept for all purchases until 2030 (five years after the
contract end date).

 Q:Whatis the "No Supplanting Attestation"?

o A: Funds cannot be used as a substitute for current programs or projects managed by the grantee.

22
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Procurement FAQs - Construction

 Q: Dol have to use a formal bidding process to procure construction firms?

= A: Yes. Bids must be publicly opened and read aloud, and you must give a minimum of two weeks
after advertising before receiving bids.

* Q:Should a construction vendor be selected based upon the lowest price?

= A:Yes, it must be awarded to the lowest, most responsive bidder. Reach out to ECD for approval if you do
not intend to select the lowest bid.

 Q:How should I advertise and open the bid?

o

A:

Advertise at least once, 14 days prior to bid opening
Must advertise in public newspaper

Requirements of the Tennessee Contractors Licensing Act of 1976 should be followed concerning information on the
outside of the contractor's bid submittal envelope.

Bids must remain sealed until the opening.
Log in time and date of receipt, name of offer and procurement number on all bids received.
Award the contractor within 60 days with ECD approval or reject all bids.

Include a provision to allow rejection of any or all bids. 53



Procurement FAQs - Construction

« Q:Dolneedtoinclude an engineer stamp in the plans and specifications?

= A:Yes. An Engineer's stamp must be placed on the first page of the specifications and on each page
of the plans. Additionally, technical bid specifications should be prepared by your engineer.

* Q:Should I specify cost and pricing format in the bid?

= A:Yes, please include the appropriate cost and pricing format in the bid, depending on whether the
projectis to be bid as a lump sum or per unit cost.

Q: Should I notify utilities about the proposed construction?

= A: Yes, obtain all permits and notify all utilities about the construction. Obtain all information
concerning utilities and include it in the working drawings or plans.

24
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Please emaill
ECD.Broadband@tn.gov

with any questions you may have.
Thank you!
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