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Façade Improvement Grants are expanding to 
Downtown Improvement Grants

• Available to accredited Tennessee Main Streets and 
Tennessee Downtowns alumni

• Sponsoring organization can be Main Street or other 
non-profit or city government

• Active design committee required
• Apply now at https://www.tn.gov/ecd/rural-

development/tennessee-main-street-programs.html
• Deadline is July 31, 2021
• Maximum award is $150,000 per community

https://www.tn.gov/ecd/rural-development/tennessee-main-street-programs.html


68 Tennessee Downtowns (58 alumni, 10 active, 8 advanced to Main Street)
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39 Main Streets
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Approved Activities for Facades

• Painting (Although we don’t encourage painting historic brick that 
hasn’t previously been painted)

• Awnings (New or replacement)

• Removal of vinyl or aluminum siding
• Brick repairs (Tuck-Pointing mortar)

• Windows & doors (Within historic guidelines)

• Safety improvements
• Signage on the building
• Improving visible back and side entrances
• Entryway improvements will be considered
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New Activities Allowed

• Gateway improvements – Physical 
improvements including landscaping and 
signage at the gateway(s) to your downtown.

• Streetscape improvements – Physical 
improvements such as planters, benches, 
lighting, landscaping that improve your 
streetscape and unify the district.

• Courtyard improvements – Physical 
improvements to prominent courtyards in your 
downtown including seating, landscaping, and 
signage.

• Wayfinding signage – Signage that is consistent 
with your community’s brand that directs 
tourists to places of interest in your town.
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Activate public space for economic development

Tullahoma – quick and expensive change of corner lot into public space
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Activate public space for economic development

All downtowns in Tennessee have unused spaces….
(this is not a before an after…left is a space between two commercial buildings
In West TN, right is a new space in Sevierville)
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Building improvements are still required;
50% of the overall project

…All kinds of buildings in historic commercial districts
big or small, fancy or plain



9

Design review to make good decisions for historic 
buildings…
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Goals: Economic Impact and Historic Preservation
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Scoring

• Project Need – 35 points
• Project Impact – 10 points
• Project Plan – 20 points
• Project Feasibility – 10 points
• Community Support – 10 points
• Economic Ranking – Up to 15 points based on 

county tier level
• Bonus points – 5 points for accredited Main Street 

communities
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Budget

• Reimbursable grant
• 25% match required (usually paid by property owner)
• Up to 5% can be used for administration

– Must have some relationship with an experienced 
grants manager or administrator

– Admin funds can be split between the grantee and an 
administrator
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What Are the Clawback Requirements?

• Protecting the Investment
– To prevent owners from simply selling the property and 

profiting from the state-funded improvements, the 
owners must repay the program if they sell the property 
within 5 years. Part of the owner’s obligation is forgiven 
each year they retain the property

– Here is the schedule:
• 0-12 months 100% repayment
• After 1 year 80% repayment
• After 2 years 60% repayment
• After 3 years 40% repayment
• After 4 years 20% repayment
• After 5+ years 0% repayment
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Timeline

• Apply here: https://www.tn.gov/ecd/rural-
development/tennessee-main-street/downtown-
improvement-grant-program.html

• Deadline July 31, 2021

• Grantees announced in September

• Monthly reporting required – payments depend on being up-
to-date with reports

• Contracts are for 24 months, targeted start date by January 
2022.

https://www.tn.gov/ecd/rural-development/tennessee-main-street/downtown-improvement-grant-program.html
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What Else is Required?

• Follow the local government procurement policy, or 
alternately the state procurement policy (obtaining bids over 
$10,000), and document compliance 

• Annual Title VI training, which is here: 
https://www.proprofs.com/training/course/?title=NjEwODc3D

• Monthly, annual and closeout reports

• Avoiding conflicts of interest

• Monitoring by ECD staff conducted halfway through the grant 
and at closeout

https://www.proprofs.com/training/course/?title=NjEwODc3D
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What to Do Now
• Use your design plans and community branding to develop plans for signage and 

streetscaping

• Develop your plan to split the funds between façade grants and public 
improvements. Should be at least half for building improvements. Remember the 
focus is economic development.

• Get estimates for signage and other planned improvements 

• Determine how you’ll match the community parts of the grant 

• Take the Before photos

• Tell your story – what impact will these improvements have on your downtown? 
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Ask if you need sample applications
We have lots! 
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Additional Tips

• Set up the program to provide the most benefit for 
your downtown

• Keep good documentation
• Stretch the dollars as far as you can
• Know your zoning and property requirements
• Ask us questions early on
• Let us know suggestions for improvement anytime –

especially since we have made changes this year 
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Contact Information

Nancy Williams 
nancy.williams@tn.gov

615-806-3185

Brooxie Carlton
brooxie.carlton@tn.gov

615-336-2481
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QUESTIONS?
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TNECD.com

Facebook.com/TNECDTwitter.com/TNECD YouTube.com/TNECD Linkedin.com/TNECD

THANK YOU
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