
BENEFIT OF THE BARGAIN OFFICE HOUR

Broadband Equity, Access, & Deployment (BEAD) 



RESOURCES & TOOLS
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• BEAD Program Page

• Benefit of the Bargain Grant Application (pdf)

➢ Login to SmartSimple to access live Application

• Qualification Application (pdf)

➢ Login to SmartSimple to access live Application

• BEAD Guidebook (Latest Version)

• Budget Template

• Certification Form

• Eligible Location File

• PAU kmz file

Tools to Prepare

Essential References for Preparing Your Application

Core Resources SmartSimple Registration

• Create an Account

➢ Click on the “Click Here” button under the “To register or 
view grant funding opportunities” section

➢ Follow prompts to complete your organization profile

https://www.tn.gov/ecd/rural-development/broadband-office/redirect-provider-resources/bead-program.html
https://www.tn.gov/content/dam/tn/ecd/documents/broadband/infrastructure/bead/program-materials/TN_Benefit_of_the_Bargain_Grant_Application_7-2.pdf
https://www.tn.gov/content/dam/tn/ecd/documents/broadband/infrastructure/bead/program-materials/TN_Benefit_of_the_Bargain_Qualification_Application_6-24.pdf
https://www.tn.gov/content/dam/tn/ecd/documents/broadband/infrastructure/bead/program-materials/BEAD_Guidebook_7-2-25.pdf
https://www.tn.gov/content/dam/tn/ecd/documents/broadband/infrastructure/bead/program-materials/BEAD_Budget_Template.xlsx
https://www.tn.gov/content/dam/tn/ecd/documents/broadband/infrastructure/bead/program-materials/BEAD_Application_Submission-Certification.pdf
https://www.tn.gov/content/dam/tn/ecd/documents/broadband/infrastructure/bead/program-materials/Eligible_Locations_7-2-25.xlsx
https://www.tn.gov/content/dam/tn/ecd/documents/broadband/infrastructure/bead/program-materials/PAU_BOB.kmz
https://ecd.grants.tn.gov/s_Login.jsp


APPLICATION NUANCES & 
COMMON PITFALLS
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Nuances That May Trip Up Applicants

Top Areas to Double-Check:

• Cost per Passing

➢ Calculated as BEAD funds only ÷ total BSLs served

• Partial Coverage 

➢ You may remove high-cost BSLs but must provide a clear justification narrative and mapping data

• Latency & Speed Documentation

➢ Must show capacity for 100/20 Mbps now and ability to scale in 4 years

• Low-Cost Service Plan 

➢ Still required—pricing determined by the applicant

• SmartSimple Registration 

➢ Ensure all organization users are set up before starting the application

Details to Double-Check Before You Submit



SCALABILITY EVIDENCE 
REQUIREMENTS
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Scalability Evidence Requirements

Documentation Needed to Demonstrate Scalability

Future Speed Requirements What to Submit Special Considerations

• Networks must demonstrate 
capability to scale within 4 years to:

➢ 1,000 Mbps download

➢ 500 Mbps upload

➢ ≤100 ms latency

• General network design (hardware, 
software, backhaul plans)

• Plans for increasing capacity over 4 
years

• Clear evidence the proposed 
technology will reliably deliver these 
speeds without contingencies

➢ Examples: vendor 
documentation, third-party 
studies, field data

• Certification of financial capacity to 
maintain and grow the network

• Unlicensed Fixed Wireless Projects:

➢ Must address all Appendix A 
questions and submit required 
polygons and link studies

• LEO Projects:

➢ Must address Appendix B 
questions regarding capacity 
reservations and scalability



FAQ
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Frequently Asked Questions

Recent Q&A Highlights & Common Questions

Q: Do I need to reapply if I submitted in Round 1?

A: → It is recommended to revise previously submitted applications since new questions have been added. All 
applications will be rescored according to the new scoring criteria as long as the organization submitted a Benefit 
of the Bargain LOI.

Q: Do I need to resubmit my Qualification Application?

A: → No, not if you were previously approved. If you were not qualified in Round 1, you may update and resubmit 
(if desired).

Q: What happens if I don’t revise my original Round 1 application?

A: → Your application will not be rescored unless a new LOI is submitted by the June 24 deadline.

Q: Can I remove locations in this round?

A: → Yes, if they are excessively high-cost or economically unviable—but you must justify why.



10

Frequently Asked Questions Continued

Recent Q&A Highlights & Common Questions

Q: How do we justify removing high-cost BSLs?

A: → Provide a clear narrative explaining why the location is economically unviable and upload supporting 
documentation in SmartSimple.

Q: How do I register for SmartSimple?

A: → 

1. Visit ecd.grants.tn.gov

2. Click on the “Click Here” button under the “To register or view grant funding opportunities” section

3. Complete the organization profile setup before starting your application.

Q: When can construction start?

A: → January 2026.



LIVE Q&A



12

Thank you!
Please email

ECD.Broadband@tn.gov

with any questions you may have.
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