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THE ALBERTA FAMILY WELLNESS INITIATIVE

Created in 2007 by the Palix (formerly Norlien) Foundation

Mobilizes the core story of brain development to better understand how early childhood

experiences impact on health and well being throughout life, with a particular focus on mental

health and addiction

Funds and initiates many activities to bring about positive change in policy and practice for the

benefit of all children and families based on this knowledge

Catalyst, broker, model, platform for cross-sector engagement - academia, health, human services,

Jjustice, education
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What is the knowledge base?

National Scientific Council on the
Developing Child — synthesized
body of knowledge

YOUNG CHILDREN DEVE
LOP IN
ENVIRONMENT OF RELATIONSHI:,;

FrameWorks
Institute

———
———

The core story of child development:
eBrain architecture
eServe and return

o Toxic stress

e Air traffic control




Context of AFWI FSG.ORG

AFWI Is Using an Emergent Strategy to Catalyze Systems Change

AFWI’ s work:

*Seeks to influence multiple complex systems
(health, education, human services, justice) at
many levels

*Engages the systems on multiple levels

Employs an opportunistic and adaptive strategy

*Prominently features two approaches:
knowledge translation and mobilization and
relationship-building “change management”*

The following terms appear throughout these findings:

1.“The knowledge” refers to the synthesis of brain science (e.g., core story and quality

addiction treatment) created, curated, or shared via AFWI activities

(11 »”
2. Systems refers to the configuration of interacting, interdependent parts (e.g.,

individuals, organizations, and institutions across muitipie sectors) with which

Albertans interact when seeking improved health and wellness, particularly in the early
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childhood development and addiction/mental health spaces

* Source: TruePoint Center. (2013). An Evaluation Framework for the Alberta Family Wellness Initiative: A Discussion Paper
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AFWI Theory of Action

FSG.ORG

AFWI

AFWI Theory of Action

R

Translated knowledge Identification of change

base

o C——

Knowledge mobilization

activities

® Research on ECD & A/MH*
® Presentations & convenings
¢ Symposia
® Program development

¢ Education & training

agents

Ain change agents

* Relationships
* Narrative & language
* Understanding & beliefs

e Behaviors & practices

® Media & communications
O Networking

® Relationship building

Ain systems

e Resource allocation
* Institutions & organizations
e Government poiicy

* Professional practice

Assumptions

Improved health & wellness
outcomes for children &

families

)

Broad adoption of approaches
to ECD & A/MH?* rooted in
the knowledge

1. Understanding how the brain works and develops will overcome existing misperceptions and underlying beliefs and will support changes in individual behavior and systems related to EC i ml y

2.

Change agents identified by AFWT will act as drivers of systems change by spreading knowledge throughout systems (“rippie effect”)

* Early Childhood Development & Addiction/Mental Health
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The Alberta Family Wellness Initiative:
Theory of Philanthropy

Theory
of
Change

Theory

of Catalytic
Philanthropy Knowledge EErEr e

Entrepreneur

Partner on
Learning
Journey for
Public Systems
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Findings: Opverall Summary

FSG.ORG

AFWI Is Contributing to Changes in Individuals,
Organizations and Systems

Some Change

Individual Change

Organizational Change Changing policy o strategy

Funding reallocation

SYStems Change Changing professional practice standards

Funding reallocation

Efficacy and role in creating change

Changing behaviors

Increasing sense of priority

Adopting new practices

Changing in activities

Ownership over policy implementation

Significant Change

Forming or deepening relationships

Increasing conversation

Discussing changes to activities

Approving high-visibility policy documents
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A Decade of Science Informing Policy
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Alberta policy documents integrate the core story

*Creating Connections IJ‘:S t Ik
the Early Years

Early Childhood Devslopment

eLet’s Talk About the Early Years

Together

We Raise
Tomorrow.

'Together We Raise Tomorrow

An Alberta Approach to

*Valuing Mental Health

Valuing

MENTAL
HEALT

eport of the Alberta Mental initiative
Health Baview Committee 2015
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Alberta Ministry of Human Services Contract requirements integrate the core story

Pre-Qualification Request ~ SUBMISSION PACKAGE

Pre-Qualification Request — SUBMISSION PACKAGE E

Atwm

Government

Mutnan Services Contract Alignenent Project
POR Submission Office

7* Floor, Centre West

10035 - 108 Strest

Edmonton, Alberta

TSI 361

PRE-QUALIFICATION REQUEST ("PQR") NUMBER PQR-001-CFS

Human Services Child and Family Services PQR
Alberta Human Services
PQR Issue Date: January 4, 2016
PQR Closing Date and Time: February 5, 2016
no later than 14:00:59 Alberta Time

Project Lead: Patrick Campbell
Email and Contact: HS.CAP@gov.ab.ca

‘A(W- Human Services

Foundations of Caregiver
Support - June 2015

Mandatory Requirements Checklist

General Qualifications
e respective boxes (Met/Unmet) that align with the Met | Unmet
Proponent’s qualifications.

jeliver proposed services in the Province of Alberta

with federal, provincial and municipal
reh_udwmewm;)mm
(First Nations, Métis, and Inugt) infants, children,
proponents must be willing to deliver services that are X
res and values,
services in scope of the Mealth Professions Act,
a member in good standing of a professional
& recognized in Alberta (Alberta College of
College of Social Work).
pplying to provide contracted Child Intesvention
& accraditation, the proponent must either:
accredited by a Child and Family Services (CFS)
acerediting body and commit to maintaining
tion in good standing, or
tly accredited, must apply for and achieve
with a CFS approved accrediting body within 18
of being issued work, 35 directed by CFS.

Ewmmmwmmmmm
|

Intervention Framework for Children, Youth and
ntervention Practice Framework. (Attached)

10 using the knowledge of the Foundations of
(Stress/Trauma, Child & Brain development, Loss and
of services,

required to verify qualfications and experience before entering into any
Additional qualifications may be identified in Service Requests or in
ds.

hee” in the requi means working experience and not education or
jerwise stated,
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Conclusions

Impact would not be possible without the core story of brain development and

investments in learning how to “use” it
Critical ingredient in the AFWI Theory of Change

Creates a common framework of understanding and common language to

bridge different world views and catalyze social change
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