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Letter from the Commissioner

| welcome the opportunity to provide an update on our positive progress
at DCS and our action plan to answer one question—what is in the best
interest of a child?

Three years ago, there were staffing shortages, limited placement
options, and outdated infrastructure. Over the last three years, we have
made great strides in services for Tennessee children as a result of strong
support from Governor Lee and the General Assembly.

The continued dramatic improvement in our employee retention rate,
stabilization of kids and families, celebrated adoptions, and improved
controls has led to improved agency outcomes. We know that our job is
to move children and youth out of custody by hitting on all cylinders,
pulling all available levers and leaning into our community partnerships.

For the first time in DCS history, we are designing a statewide network of
spaces that will provide safe, clinical and supportive environments for
youth.

Commissioner Margie Quin

The new DCS real estate plan is a community-based solution to the

overall well-being and future success of children and youth—an

investment in both individual lives and the broader community, strengthening family reunification when safe
and appropriate, and supporting stable environments for our young people.

Our practices and procedures reflect the complex needs of today’s children and focus on keeping families,
kinship, or relatives together, whenever possible. Our Safe Baby Court program operates in 22 counties and
effectively and compassionately reduces the number of children re-entering state care.

Our Youth Villages partnership enables strategic deployment of the evidence-based Intercept program, which
provides intensive in-home services that keep families together, deployed where our state has the greatest
need.

For young people aging out of foster care, new services assist in a successful transition into independent living.
With legislation that expanded these services to age 23, the door remains open for a brighter future for
children and youth in care. Our Extension of Foster Care Program—is now Bright Futures—the message and

commitment we offer our young people.

We know much remains to be done. Our focus remains on healthier and safer childhoods, life-skill
development, and successful reintegration of children and youth into communities.

All of us, together, contribute to transforming the present and the future in a child’s life.
Sincerely,
Commissioner Margie Quin
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Executive Summary
e

The annual report is an opportunity to highlight the gains the Department has made in 2025, the challenges
that remain and how we look forward to the future. We prioritized hiring, training, and retaining case
managers. We expanded our capacity for in-state clinical support. We have designed a new statewide network
of spaces that will provide safe, clinical and supportive environments for youth entering care. The licensing of
Thompson Families, a residential treatment provider based in North Carolina, has provided 90 privatized case
managers and will more intentionally address the issue of our case managers sitting with our children in
transitional homes in 2026.

When we conducted a top to
bottom review of the agency
three years ago, there was one
clear finding - Tennessee’s child
welfare system and facilities
were built for the needs of
children decades ago. With
that information, we went to
work.

The new DCS community-
based real estate plan is a
collaborative solution to the
overall well-being and future
success of children and youth—
an investment in  both
individual lives and the broader

community, strengthening
family reunification. Commissioner Margie Quin and Governor Bill Lee visiting DCS case managers in Chattanooga
Groundbreakings for our six office.

new Welcome and Wellness Spaces will occur in 2026.

In each Welcome Center, there will be 16 beds, dental, and medical facilities along with recreational
opportunities. This approach to bringing children into care will have all the clinical, therapeutic, educational
and other resources on site. This historic investment in children and families will enable the Department to
deliver care from a community-based and purposefully built space. More can be found about this initiative on
pages 8 - 9 of this report. To stay up to date on this evolving project, visit our website here.
(https://www.tn.gov/dcs/information-and-policies/real-estate-initiative.html)

Our practices and procedures reflect the complex needs of today’s kids and focus on keeping families together,
whenever possible. Our Safe Baby Court program operates in 22 counties and effectively reduces the number
of children re-entering state care. Six new sites will be implemented in 2026 and DCS has asked for an
additional six sites for the following budget year. This highly successful collaboration between DCS, the TN
Department of Mental Health and Substance Abuse Services and the Administrative Office of the Courts has
been an incredible “win” for children and families—keeping families together!

For young people aging out of foster care, new services assist in a successful transition into independent living.
With legislation that expanded these services to age 23, the door remains open for a brighter future for
children and youth in care. This new effort is now “Bright Futures” —the message and commitment we offer
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here

our young people. Legislation in 2025
doubled the monthly stipend and expanded
the age. Tennessee is one of the few states in
the nation that recognizes the critical
importance of supporting our young adults as
they transition into a successful future.
Record numbers of aging out young people
are taking advantage of this new resource,
and we couldn’t be more excited about this
new chapter. A new housing opportunity for
Bright Futures young adults, Lumens Flat in
Knoxville, is a first-of-its-kind in Tennessee
and the nation. A new private partner,
Elmington, worked with the City of Knoxville
to build out housing for Bright Futures young
people utilizing HUD vouchers. This is truly
exciting for our young adult population! To read more about this program, turn to page 14.

Bright Futures Luncheon hosted at the Governor’s Residence.

This year, the Department went “big” on prevention, and our children are reaping the benefits of that effort.
We increased our partnership with Youth Village’s highly regarded evidence-based Intercept Program. The in-
home clinical and therapeutic three-day-a-week program is a clearinghouse approved prevention program
that we are now utilizing in Tennessee’s most rural counties so we can deliver much needed services to
Tennessee families. When we can stabilize the family environment, put services in the home, we can keep
families together and hopefully prevent children from entering care. Our Mission—“Act in the best interest of
Children and Youth” —keeping children in their home with family - this is serving the Mission.

Our focus remains on building a delivery system of services that lead to healthier and safer childhoods, life-
skill development, and successful reintegration of children and youth into communities. Success comes with
committed partners, both inside and outside DCS, and at all levels of state government.

The partnership with sister agencies and committed vendors is helping the Department design and replace
the outdated case-file management and payment system that has held DCS back for well over a decade. It’s
time for change and that change is now. The new system, C-FIRST!, will go online in October 2026. To read
more about this project, turn to pages 11-13 of the report.

This year will bring continued changes for DCS and for children and families as we look to build out our
community-based solutions to deliver the services needed for our families. It will take all of us together to
transform the outdated system of care. Since the needs of our children and families evolve, so too must our
ability to deliver state-of-the-art care.

Our children deserve a bright future, and we have a plan to deliver that future.

Page 6 DCS ANNUAL REPORT FY25



Mission Vision

.
Act in the best interest of Tennessee’s children and Children
youth. First!
Values
Integrity Trauma Responsive
Ethical Conduct Realize, Recognize, Respond, Resist Re-Traumatization
Do Good Partnerships
When Children Succeed, We Succeed Collaborating for Better Outcomes

Central Supports the management of
Operations administrative functions

Statewide Delivers standard and
specialized services across
the state, directly supporting
regional operations

The Department of Children’s Services completed an 18- Services
month structural redesign that took effect March 3, 2025.
The reorganization better equips the Department to meet
the evolving needs of children and families, and improve the Regional Focuses on day-to-day case
quality and impact of services. It aligns the agency’s internal (o] 1io) i management for families and
structure, lines of supervision, and regional boundaries to children, working toward
better serve children and families. prevention and permanency

Juvenile Oversees special
Justice & investigations, quality
* Realigning regions to increase accountability Quality compliance, juvenile justice

contracts, and Wilder Youth

and coordination with judicial districts.
Development Center

Refining job descriptions to clarify

responsibilities and expectations. General el el el £

Reconfiguring organization structures to Counsel represents the Department
standardize service delivery, clarify supervision in the court of law
lines, and ensure more equitable caseloads for
staff.
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Tennessee’s 12 existing regions have been consolidated into six regions to standardize service delivery in all
95 counties. This regional realignment groups judicial districts within a single region to reduce staff travel
time for case assignments, standardize service delivery across regions, and centralize specialty services—
ensuring children and families receive consistent, high-quality care statewide.

Old DCS Regional Districts

Davidson

Northwest
Lake, Obion, Weakley, Henry, Stewart,
Houston, Humphreys, Dickson

Shelby

Mid-Cumberland

Cheatham, Montgomery, Robertson,
Rutherford, Sumner, Trousdale, Williamson,
Wilson

Southwest

Chester, Decatur, Fayette, Lauderdale,
Hardeman, Hardin, Haywood, Henderson,
Madison, McNairy, Tipton

Davidson

South Central

Bedford, Coffee, Franklin, Giles, Grundy,
Hickman, Lawrence, Lewis, Lincoln,
Marshall, Maury, Moore, Perry, Wayne

Upper Cumberland

Cannon, Clay, Cumberland, DeKalb,
Fentress, Jackson, Macon, Overton, Pickett,
Putnam, Smith, Van Buren, Warren, White

TN Valley
Bledsoe, Bradley, Hamilton, Marion, Meigs,
McMinn, Polk, Rhea, Sequatchie

East
Anderson, Campbell, Loudon, Monroe,
Morgan, Roane, Scott, Union

Knox

Northeast
Carter, Greene, Hancock, Hawkins,
Johnson, Sullivan, Unicoi, Washington

Smoky Mountain
Blount, Claiborne, Cocke, Grainger,
Hamblen, Jefferson, Sevier

New DCS Regional Districts

Sullivan

Stewart

: Fentress - SOt Campbell
3 - ; o Jettersc
£ Humphreys N &
2 e o\ Cumberlond
ickman ) T < ¢ \ " Sevier
A%

Woyne  Lawrence  gifes :
Frankin

Lincoln

Mid State Region

TN Valley Region

West Region
Crockett, Dyer, Fayette, Gibson, Hardeman, Haywood, Lake,
Lauderdale, McNairy, Obion, Shelby, Tipton, Weakley

Mid-West Region
Benton, Carroll, Cheatham, Chester, Decatur, Dickson, Giles, Hardin,
Henderson, Henry, Hickman, Houston, Humphreys, Lawrence, Lewis,
Madison, Maury, Montgomery, Perry, Robertson, Stewart, Wayne,
Williamson Northeast Region

. . Blount, Carter, Cocke, Grainger, Greene, Hamblen, Hancock, Jefferson,
Mid-State Region

Bedford, Cannon, Coffee, Davidson, Jackson, Lincoln, Macon, Marshall, Johnsan, Hawkins, Sevier, Sullivan, Unicoi, Washington
Moore, Rutherford, Smith, Sumner, Trousdale, Wilson

TN Valley Region
Bledsoe, Clay, Cumberland, DeKalb, Franklin, Grundy, Hamilton, Marion,
Overton, Pickett, Putnam, Rhea, Sequatchie, Van Buren, Warren, White

East Region
Anderson, Bradley, Campbell, Claiborne, Fentress, Knox, Loudon,
McMinn, Meigs, Monroe, Morgan, Polk, Roane, Scott, Union
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Central Operations

Central Operations manages administrative functions of the Department. Central Operations provides
innovation and leadership, and encompasses key supporting offices that serve the entire Department,
including finance and budget, network development, workforce development, special projects, and more.

DCS Real Estate Strategic
Plan

Tennessee’s child welfare facilities were built
decades ago to meet the needs of that time—not
the complex, higher-acuity needs of children and
youth today. To respond, the Department
developed a new DCS Real Estate Strategic Plan,

approved by the State Building Commission, to
modernize its footprint and meet some of the most '
challenging needs seen across the child welfare —
continuum. Tennessee has seen acuity-of-care
needs increase significantly among both juvenile
justice-involved youth and dependent and
neglected populations.

Modernizing Spaces for Today’s Children

Through this plan, DCS is developing 11 new properties designed to support youth at different stages of care,
including Welcome Spaces, Wellness Spaces, and Juvenile Justice Development Campuses. Modern, leading-
practice facilities reflect a more trauma-informed and rehabilitative approach, pairing technology-enable
clinical services with purpose-built spaces that foster safety and stability, support healing, and promote
positive outcomes for youth and families statewide.

New, modern facilities will significantly increase bed capacity, address current needs, and allow DCS to continue
serving as the provider of last resort. Youth who are justice involved will benefit from these modern facilities as we
plan to support their rehabilitation and reintegration into communities.

Welcoming Youth into Care

To bring this vision to life, DCS is building a coordinated network of facilities, each designed to meet youth
where they are and guide them toward stability and success. Whether a child is entering the system for the
first time, working through significant behavioral health challenges, or navigating the juvenile justice
process, these new spaces are purpose-built to provide the right level of support at the right moment. The
following sections outline the three core facility types central to this effort: Welcome Spaces, Wellness
Spaces, and Youth Development Campuses.

Page 9 DCS ANNUAL REPORT FY25



Planned DCS Real Estate Facility Types

6 3 2

Welcome Spaces Wellness Spaces Youth Development
Short-term initial intake for D&N youth Clinical evaluation/assessments & Campuses
stabilization JJ residential with therapeutic programming

Wellness Spaces

Welcome Spaces e 30-day trauma-responsive clinical

e Short-term stays assessments to connect with longer-term
e Accommodates 16 youth/location therapeutic environments
e Provides guidance for most appropriate, e Accommodates 20 youth/location
permanent placements e Provides medical, dental, and behavioral
e Space for individual care and family health screenings
Uklision, ineeliezl, ez e Provides in-house education services

behavioral screenings

Below is a rendering for the new Welcome/Wellness Spaces under the DCS Real Estate Plan.
(Image shown is a drafted concept and subject to change)

Statewide Locations
See below for a list of cities that will be the home of these new establishments, along with a map that pinpoints each

location.
Welcome Spaces (Intake) Wellness Spaces (Assessment)
e Jonesborough e Knoxville
e Lenoir City e Nashville
e Lexington * Memphis
e Tullahoma
o Nashville Youth Development Campuses

* Memphis e John S. Wilder YDC (Somerville)
e Woodland Hills YDC (Nashville)

i Strawberry Jonesborough
ot

Lexington

Wilder YDC

Memphis

Mid State Region
TN Valley Region

9 Welcome — 6

Q & A -3

9 Youth Development Center — 2

*Names of centers TBA
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Youth Development Centers
e  Facilities designed for individualized rehabilitation and long-term success
e  Comprehensive medical, behavioral health, educational, and counseling services
e  Trauma-informed programming and practices

®  On-site job training and educational opportunities

Below is a rendering for a new Youth Development Campus under the DCS Real Estate Plan.
(Image shown is a drafted concept and subject to change)

Generational Impact of the DCS Real Estate Plan

TN youth served over the next 50+ years Purposeful investments for the future (majority new beds)

Generational Community Benefits

e  Trauma responsive systems e  Healthy childhood development

e  Successful community reintegration e Life skills development

e Improved economic stability e Brighter futures

e  Stronger families e  Break generational cycle of incarceration

Office of Finance and Budget

The Office of Finance and Budget . .
. . ) Under the Office of Finance and Budget, the Department:
provide a comprehensive set of fiscal

services, including general accounting, V' Increased targeted case management revenue for custody

accounts payable, financial planning, and non-custody cases

budgeting, revenue maximization, trust . . . .
geting v/ Met all Department of Finance & Administration fiscal

accounting, child eligibility services, and year-end closing deadlines

regional fiscal services.

Budget Overview

In Fiscal Year 2025, DCS managed a total of $1,443,321,900 in budgeted resources including the following
seven categories:

$634.4M $158.8M

Custody Services Adoptions & SPG
$89.1M $106.3M $34.2M $21.2M
Administration Family Support Services Needs Assessment Wilder YDC
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Total Placement Cost of all
Children in State Custody:
$616,196,000

State: 5254,653,600
Federal: 530,129,900
Other: $331,412,500

Wilder Youth Development
Center:
$15,321,700

State: 515,265,900
(Both Housing & Services)
Other: 555,800 (Education)

Total Services Cost for
Foster Care Children*:
$27,243,500

State: 59,676,200
Federal: 54,982,400
Other: 512,584,900

Detailed expenditures and revenues by program for the previous and upcoming fiscal year may be viewed in the annual Budget Book
published online on the Department of Finance and Administration's website.

*Budget adjustments were made to align resources with operational demands.

Office of Human Resources

DCS Human Resources manages staffing and talent services for more than 3,800 DCS positions across the
state. This includes managing recruitment and selection, hiring of staff, administering employee benefits,
assuring that positions are correctly classified and appropriately compensated, and working with leaders to
develop strategies for enhancing levels of employee engagement.

Salary for the social services case manager series (case manager 1 —4) ranges from $50,604 up to
$84,312.
The average salary listing for the case manager series is $62,718.

Network Development

The mission of the Network Placement and Provider
Relations Division is to provide management and
oversight to the Department’s placement resources,
maintain an open and honest dialogue with contract
provider agencies, and ensure there is an adequate
network of placement resources to meet the needs
of children in custody. This division—administered
centrally but managed and directed by personnel in
every regional office—is a conduit through which
residential services and provider agency foster care
are coordinated and supported in a manner that
maximizes their benefits to children.

£ S

Those eligible to be served through the Network Development division include children in need of placement
in foster care (DCS, Therapeutic Foster Care and Medically Fragile Foster Care) and residential care, including
Primary Assessment Centers, Level 2, Level 3, and Level 4 sub-acute psychiatric care. The Network
Development division continues to implement the recommendations of our most recent Needs Assessment,
working to expand capacity among Level 3 and Level 4 residential providers, to enhance treatment foster
care, and to implement new programming to fill the service gaps in our network.

CCWIS Modernization

Introducing C-FIRST!
DCS staff were given the opportunity to name the new Comprehensive Child Welfare Information System

(CCWIS), and they chose “Child & Family Information, Records System Tracking” (C-FIRST!)—a name that
reflects the Department’s vision and the children at the heart of everything we do.
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$62 Million

in Federal ARPA Funding Secured for Full System Replacement

Why Replace TFACTS?
The Tennessee Family and Child Tracking System (TFACTS) has served DCS for years, but the Department

recognized an opportunity to modernize its technology to better support children, families, caseworkers,
and social service partners. The aging platform’s outdated architecture created operational challenges and
contributed to repeat audit findings, making a full replacement the clear path forward.

The CCWIS modernization project began in June 2024 as a partnership among DCS, Tennessee’s Strategic
Technology Solutions (STS), and vendor partners to replace the state’s current TFACTS platform.

The initial development is nearing completion, as the system build has been completed and moved into the
testing phase. Before C-FIRST! is officially launched, all systems must complete multiple rounds of vigorous
testing to ensure the system properly runs to support casework and daily functions.

TFACTS Challenges C-FIRST! Solutions

e Over 15 years old e Portal access for providers, partners, and children

® Repeat audit findings * Mobile app access for DCS workers

e Manual data entry requirements e Workflow automations, notifications, and reminders

¢ Limited mobile functionality * Employee Dashboards for work priorities

e Legacy technology o Efficient data capture with reduced duplication and
paperwork

Current Status: C-FIRST! is currently undergoing testing with a scheduled go-live date in October 2026.

Below is a timeline that provides an overview of the history and future testing/launch dates.

2024 2025 2026
Project Phase™ Mm i hmg Gep Dt Mow Dwc lan Fes Mar Agr May len el Aup Sep Oot oy Dec la Feh Mar Apr May  lun el Aug  Sep Ot
Initdaticn Legend
I Hioh-Level Phasa
D FPhasa Breakdown
Design
Develo nt Developmant
VEIOR e Camgplets October 2025
Conwversion
Syatem Integration Testing
Estimated Co
Testing

User Acceptance Testing (UAT) Planning and UAT
Eslimatad Complation Movembar 2025 st 202¢E

A= of Movermber 7, 2025

What C-FIRST! Will Provide
C-FIRST! represents a complete transformation of how DCS manages child welfare data. The new system will

streamline daily operations, reduce administrative burden on case managers, and improve outcomes for
children and families. C-FIRST! will deliver a statewide application that supports intake, investigations, case
management (foster care, family support services, and post-care), financial and provider management,
juvenile justice, incident reporting, placement, and other modules. It will also offer dedicated portals for
providers, mandated reporters, and youth.
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Key Features for Staff

Mobile Access Smart Workflows User Dashboards
Update cases from the field in real-time

Automated tasks to reduce manual entry, At-a-glance view of caseload priorities
by phone application timely notification, and reminders will allow DCS employees to view

will support staff productivity work priorities for the day

Case & Legal Timeline Placement Search Interfaces
Display case and legal activities in a linear view Provide staff with the tools to search for Create the ability to directly interface with
and identify themes and trends in cases the most appropriate placement by provider, external partners (ex. TennCare, DOE, etc.)
zip code, address, and school code

Program Areas Supported by the CCWIS Modernization Project

e Intake / Child Abuse Hotline e Placement

e Investigations & Assessments & Due Process e FFPSA/QRTP/IV-E Prevention

e (Case Management e QA/Ql/CQl Performance Management
e Person Management e Adoption & SPG

e  Financial Management e Reports

e Provider & DCS Foster Home Management e Service & Provider Management

e Juvenile Justice e Incident Reporting

e Court & Legal e Independent Living

e  Eligibility e Indian Child Welfare Act

e Interstate Compacts e Al Functionality
Dedicated Portals

C-FIRST! will introduce dedicated web portals that extend system access beyond DCS staff, improving
communication and collaboration across the child welfare ecosystem, including: contracted service
providers, foster parents, and the youth we serve.

Expected Outcomes Post Launch of C-FIRST!
V' Faster access to critical information v/ Enhanced data security

V' Improved federal financial eligibility v/ Addresses audit findings
V' Consolidated recordkeeping

The Taylor Initiative

The Department of Children’s Services began hosting an annual
Child Systems Human Trafficking Summit. The summit, which
entered its second year in 2025, is a two-day gathering of child-
welfare professionals, law-enforcement agencies, nonprofit
advocates, and those with lived experience. Its goal is to strengthen
collaboration across child-serving systems, share best practices for
recognizing and responding to trafficking, and develop trauma-
informed approaches to protect and support victims.

This event was subsequently named the “The Taylor Initiative” in recognition of Taylor Nicole Townsend—a
juvenile with lived experience of sex trafficking and a foundational contributor in Tennessee’s fight against
human trafficking. Her experience allowed her to share vital information with the Tennessee Bureau of
Investigations (TBI) that subsequently led to the execution of 14 successful covert operations named
“Someone Like Me.” Taylor was publicly recognized posthumously by the state of Tennessee, and her legacy
continues to support other children at risk of sharing the same experiences.
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Statewide Services
-

Statewide Services provides centralized governance of policies and procedures to ensure consistency across
all regions, directly supporting regional operations. Various services are provided under Statewide Services
are aimed at providing consistent prevention supports, kinship and relative caregiver programs, adoption,
foster care support, post-custody supports, court liaisons, and specialized teams. Statewide Services also
operates the 24/7 child abuse hotline, manages ICPC coordination for interstate placements, provides
facilitators for Child and Family Team Meetings, and oversees comprehensive training programs for both
staff and foster parents.

Bright Futures

DCS officially renamed the Extension of Foster Care as “Bright Futures” following advocacy from youth with
lived experience in the program. Bright Futures provides voluntary services for young adults ages 18 and
older who have aged out of foster care, helping them complete their education, find employment, and
secure stable housing while transitioning to independence.

During FY25, Tennessee positioned itself as a national leader in supporting foster youth transition to
adulthood by passing legislation to expand Bright Futures eligibility from age 21 to age 23. This change
became effective on July 1, 2025, and expanded eligibility to young adults ages 18-23 who exited DCS
custody via Adoption or Subsidized Permanent Guardianship at or after age 16.

Tennessee not only expanded the eligible age, but also increased the allotted budget to double the monthly
financial support from $420 to $840.

This expansion reflects a growing national movement to strengthen support for young people who
experienced foster care, ensuring they have the stability and relationships needed to thrive in early
adulthood.

Services Provided through the Bright Futures Program

Education Support Housing Assistance
Education and training vouchers for college or technical school, GED Placement support, supervised independent living options, and
completion support, and scholarship services monthly living allowance for stable housing
Employment Services Case Management
Job readiness training, career exploration, and employment Continued support through DCS and partners like Youth Villages
opportunities to build financial independence LifeSet program and Resource Centers

In FY25, 1,100 individual young adults were served through Bright Futures, and 224 college scholarships
were provided. The program saw a 7% increase in eligible young adults accepting Bright Futures’s services
compared to the previous fiscal year.

Of the total population aging out of state custody, 87% were eligible for Bright Futures. The average length
of participation in the program was 352 days.

Young Adults Served by Bright Futures by Region

Mid-West Mid-State TN Valley Northeast

174 266 149 183
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“The Department is energized to serve our
state’s emerging adult population exiting foster
care. We believe through innovative
programming, mentorship and funding,
Tennessee can continue to serve these bright
young people as they chart a path for their
future.”

— Commissioner Margie Quin

Child Abuse Hotline

The Child Abuse Hotline is a centralized intake system that receives reports by phone and through web, fax,
and email submissions to gather the information needed for initial screening. In FY25, the Department
launched a pilot program to enhance the Tennessee Child Abuse Hotline (CAH) during designated weekend
hours. During these hours, public callers are directed to submit reports through DCS’s secure online referral
portal at https://carat.app.tn.gov/carat/, accessible via TN.gov/DCS under the “Report Child Abuse” link.

This transition to online-only reporting for the public during weekends was a carefully considered decision
informed by research into other states’ practices and an analysis of reporting trends, which showed that
many reporters were already utilizing online tools. This approach is designed to increase efficiency and
reduce long wait times for callers, while allowing DCS resources to prioritize the most urgent and emergency
needs. The Hotline remains staffed around the clock, with all online submissions reviewed in real-time, so
there is no gap in the Department’s ability to respond to concerns about child safety. The dedicated phone
line for law enforcement and medical personnel remains active during weekend hours, and life-threatening
emergencies should always be reported to 911.

Specialty Teams

Specialty teams provide critical statewide expertise and consistency, ensuring complex needs are addressed
with specialized knowledge, coordinated support, and uniform practice standards across all regions.

. ) Education
Medical Services _ _
The Education Team advocates for quality

DCS provides medical oversight for children in . . .
educational outcomes by providing consultation

tody by determini dically fragile stat . . . .
custody by determining medically fraglie status, to regional staff, strengthening partnerships with

coordinating and monitoring health care, . . -
educational providers, streamlining processes,

overseeing medications, and consulting on . . .
and using data-driven strategies to support

complex medical cases, including medical . .
consistency, compliance, and student success for

maltreatment and critical incidents, to ensure . .
children in DCS custody.

children receive appropriate and timely care.
Well-Being Unit
The Well-Being Unit advocates for children’s access to medical and dental services and provides support

related to TennCare and overall health needs, ensuring continuity of care and addressing barriers to
essential services.
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Behavioral Health

The Behavioral Health Unit supports regional staff
and youth through after-hours assistance, clinical
consultation, and participation in Child and Family
Team Meetings, offering guidance on mental
health needs, assessments, therapy
recommendations, and specialized concerns.

Drug Team

The Drug Team conducts CPS investigations and
provides specialized case management services
for drug-exposed infants from birth to 12 months
old, collaborating with Safe Baby Courts and
external partners with numerous external
partners, to ensure these vulnerable infants and

their families receive appropriate support and
intervention services.

Human Trafficking Team

The Human Trafficking Team conducts specialized CPS investigations involving child victims of human
trafficking across the state. The team collaborates extensively with law enforcement agencies and non-
governmental organizations (NGOs) to identify and support trafficking victims.

Training & Professional Development

The Office of Training and Professional Development (OTPD)
oversees the development and delivery of training and
professional development opportunities for DCS staff,
contract agency staff, and foster parents. Training
opportunities include Pre-Service, supervisor, and specialized
training. Additionally, OTPD provides Child Protective
Services (CPS) training, drug academies, and foster parent
conferences. Subject matter experts are also recruited to

provide specialized training on a variety of topics that
enhance the knowledge, skills, and abilities of our workforce.

Individuals who apply to work with children as certified case managers with DCS must pass an intensive
background check, hold a four-year degree, and complete a series of training. The Department strives to
select high-quality individuals and prepare them to serve the state's most vulnerable population. DCS
continues to produce high-quality training experiences with feedback from Tennessee case managers and
sister departments across the nation. The 18-week mandatory Pre-Service training for potential DCS case
managers is accompanied by several supplemental evidence-based, trauma-informed care trainings,
including digital, mock simulations, and direct engagement with seasoned staff and leadership. The
Department also provides free training for community partners and third-party agencies.

Digital Accessibility

DCS is moving towards becoming “digitally accessible,” meaning everyone can see, hear, understand, and
use the information DCS shares online, including people who use assistive tools like screen readers or
captions. You may notice design or format changes in Department materials to better align with such
standards. This “accessibility first” approach aligns with new federal mandates to ensure equal access to all.

The U.S. Department of Justice finalized new rules under the Americans with Disabilities Act (ADA) that
require all state agencies to make their digital content accessible to people with disabilities by April 24,
2026.
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Virtual Training

DCS OTPD provides live webinars covering a variety of child
welfare topics. These live webinars allow DCS programs and
other community partners to provide the latest, up-to-date

information to training participants.

While many training courses are open to all who wish to attend,
other training courses may be designed for staff and other child
welfare professionals. In addition to virtual options to
accommodate the busy schedules of our staff, foster parents,
and community partners, the Department hosts a Virtual Reality
(VR) simulator module in Pre-Service. VR simulator modules
enable DCS case managers to better understand how trauma
impacts families, navigate power dynamics, manage conflict, and
better observe and interpret human behavior. These simulations allow DCS staff to practice their learned
skills in a safe environment and learn how to best serve Tennessee's families.

Legal Panels

The DCS Legal Practice Panel is an immersive, professional development
experience designed to strengthen the courtroom readiness of Department
of Children’s Services staff, particularly case managers in training. Structured
as a realistic, faux-courtroom setting, the panel allows participants to apply
policy, practice standards, and critical thinking skills in a high-pressure
environment that closely mirrors actual juvenile court proceedings.

During these sessions, case managers present simulated cases and are
rigorously questioned by experienced attorneys and juvenile court judges
who volunteer their expertise. Participants are challenged on case facts,
documentation, legal sufficiency, reasonable efforts, and how their
recommendations align with the child’s best interest. This direct engagement
helps staff refine their ability to clearly articulate case decisions, respond
confidently to cross-examination, and understand judicial expectations.

By providing constructive feedback in a supportive learning environment, the Practice Panel builds confidence,
professionalism, and legal awareness before staff appear in court on behalf of children and families.
Ultimately, this approach strengthens the quality of courtroom advocacy, promotes consistent and well-
prepared testimony, and ensures that DCS staff are equipped to effectively support safe, timely, and child-
centered outcomes.

Mock Simulations

In addition to the above training opportunities, the Department has created immersive, hands-on
simulations to further reinforce policy, practice standards, and professional judgment while deepening case
managers’ understanding of the families they serve. These in-person, mock simulations are intentionally
designed to bridge classroom learning with real-world application across program areas such as child
abuse/neglect referrals, Child Protective Services, and Foster Care.

One core component is the mock home walkthrough simulation, conducted twice throughout the Pre-
Service training period. In this structured exercise, trainees participate in a realistic home visit scenario
where environmental conditions, family dynamics, and safety indicators are intentionally embedded. At the
outset of training, the walkthrough establishes a baseline for how staff observe, assess, and document home
conditions. At the conclusion of training, the same or a comparable scenario is revisited, allowing
participants to apply newly acquired policy knowledge, assessment tools, and interviewing techniques. This
side-by-side comparison highlights growth in professional judgment, risk assessment, documentation
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quality, and decision-making consistency, reinforcing how policy and trauma-informed practice should guide

fieldwork.

In addition, DCS incorporates a “poverty simulation” experience to build empathy, cultural awareness, and
critical thinking. In this simulation, participants are assigned a detailed portfolio representing a fictional
individual or family. Over the course of a simulated week, staff must “live” within the constraints of their
assigned role, navigating employment obligations, childcare needs, transportation barriers, housing
instability, limited resources, and unexpected crises. Facilitators introduce real-world complications—such as
missed work, utility shutoffs, or medical needs—that force participants to make difficult choices under

pressure.

This experience is designed to underscore a critical practice principle: poverty does not equate to abuse or
neglect, but economic hardship can compound stressors and create circumstances that place families at
greater risk. By experiencing these challenges firsthand, case managers gain a deeper understanding of how
systemic barriers and limited resources can impact family functioning and compliance. Together, these
simulations strengthen empathy, reduce bias, and equip staff to engage families with professionalism,
understanding, and a child-centered approach that balances safety with respect and support.

Support Teams Overview

Statewide support services provide specialized coordination, oversight, and expertise to strengthen case
practice, promote permanency, and ensure consistent, high-quality outcomes for children and families
across Tennessee, while allowing traditional case managers to focus on direct engagement with their case

management.

Facilitators

Neutral third-party facilitators
for CFTMs that are equipped with
specialized training for high stress meetings

Adoption

Permanency Specialists help

children reach permanency through
adoption or SPG. Support daily adoption
assistance, and post-adoption childcare and

preservation services

Prevention

Foster Care Support

Oversees foster parent advocates,
mentors, home study writing; manages
and supports DCS foster homes; and
contains the Resource Home Eligibility
Team to ensure IV-E compliance

Independent Living

Provide staff with the tools to search for
the most appropriate placement by
provider, zip code, address, and school
code

ICPC

Partners with other states to
implement border agreements,
oversees documentation for entry
and exits from the state, and allows
immediate placement for
emergency situations

Permanency Policy

Supports Every Child TN, Putative
Father Registry, Imagination Library.
Oversees Notice of Action and post

adoption records, and supports policy
for permanency and custodial youth

DCS is committed to strengthening families and communities through a continued focus on prevention. By
investing in early support, community-based services, and collaborative partnerships, DCS works proactively

to address challenges before they escalate to the point of state custody. This preventive approach prioritizes

child safety while helping families access the resources, guidance, and stability they need to safely care for
their children—reducing unnecessary system involvement and keeping children connected to their families

whenever possible.
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Key prevention initiatives include:

e Care Portal - Connecting community resources with ¢ Intercept - Providing in-home services to reunify or

families in need through a digital portal prevent custodial entry using individualized interventions and
skill development. The Department currently has 851

o Court Liaisons - Supporting families w/ earlier service Intercepts slots to serve families following historical success

referrals, prevent unnecessary bench order, and improve and additional funding from the General Assembly.

record management

® Resource Linkage/CABs/Volunteer Coordinators -
¢ Relative Caregiver Programs - Provides community Connecting resources in the community with families in need
connections, respite, and stipends to relatives

e Kinship Support - Supporting relative/familiar caregivers

Relative Caregiver Program

The Relative Caregiver Program (RCP) provides financial assistance to relatives caring for children who might
otherwise enter state custody. This program helps keep children safely placed with family members while
providing critical support to caregivers. Below provides an overview of RCP in both the previous calendar and
fiscal year.

RCP Calendar Year 2024 Report RCP State Fiscal Year 2025 Report

January 1 — December 31, 2024 July 1, 2024 — June 30, 2025

Total Amounts in Relative Caregiver Payments: Total Amounts in Relative Caregiver Payments
$12,625,784 $16,925,466
Number of Children Served: Number of Children Served:
3,011 3,664
Children Still with Relative Caregiver: Children Still with Relative Caregiver

1,309 1,465

Children Later Entering State Custody post RCP: Children Later Entering State Custody post RCP:

46 (1.5%) 56 (1.5%)

Program Impact: Across both reporting periods, only 1.5% of children served through the Relative
Caregiver Program in the previous year went on to enter state custody after RCP involvement. This
demonstrates the program’s effectiveness in keeping children safely placed with family while avoiding
formal foster care involvement.

Community Connections

Magic of Dollywood

Dollywood partnered with DCS to offer children in foster care the
opportunity to experience the world-class attractions, entertainment, and
hospitality of the renowned theme park. This experience allows children in
the state’s care to experience the magic of Dollywood with a
complimentary one-time visit when accompanied by a Tennessee foster family.

Home for the Holidays

i d| A q “Home for the Holidays” initiative recruited foster families to provide safe,

' nurturing homes for children awaiting permanent placement during the
holiday season. The campaign emphasized stability and belonging—creating
a “home away from home” where every child could celebrate in a warm,
loving environment. Beyond temporary care, the program helped facilitate
pathways to permanent homes and lasting support for children in need.
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Regional Operations
- 0000000000000

One of the most significant organizational changes launched in the Re-Organization was the consolidation of
case management services—Child Protective Services (CPS), Child Programs, and Juvenile Justice (JJ) into a
single division under Regional Operations. This realignment is intended to strength collaboration and
improve case handoffs when children and families are involved in multiple parts of the system, support
ongoing analysis of caseload ratios and staffing allocation, reduce silos across programs, and strength
practice through fewer reporting lines and clearer oversight.

Prevention to Permanency

The Department has adopted “Prevention to Permanency Guiding Philosophy.” Every child deserves a home
that empowers and supports them to be safe, stable, and thriving.

The framework is a holistic continuum of care that supports children and their families in the community to prevent
them from encountering child welfare; provides intentional supports to keep families safely intact; and when there
is no alternative to custody, focuses on achieving long-term permanency with reunification and family being a
priority whenever possible; and supports children and their families after child welfare involvement to prevent
future interactions.

Case Management

Under the DCS organizational redesign, all case management—including Foster Care, Child Protective
Services, Family Support Services, and Juvenile Justice Case Management—was brought under one Deputy
Commissioner for Regional Operations. This unified structure improves coordination and alignment with the
Department’s prevention-to-permanency vision, ensuring consistency in service delivery across the state’s
six regions. The redesign enables case managers to receive comprehensive training across program areas,
providing the tools and skills needed to handle a broader range of cases while better serving children, youth,
and families. Case assignments are thoughtfully paired with the right case manager based on individual
strengths, experience, historical knowledge, case complexity, and logistical considerations. This approach
helps balance caseloads—with a goal of capping at 20 cases per worker—provides flexibility when needed,
and creates a more efficient system overall. The Department prioritized adding 230 new case manager
positions in the past 24 months through contracts or reclassification and aims to maintain supervision ratios
of 1:6 to ensure optimal staff support and performance. Regional Operations now delivers direct Child
Protective Services, Child Programs, and Juvenile Justice Case Management services, while Statewide
Services provides centralized governance of policies and procedures to ensure consistency across all regions.

Child Protective Services (CPS)

Child Protective Services is responsible for responding to allegations of child abuse and neglect. CPS teams
are located statewide, and handle cases related to severe and non-severe harm to children.

Within CPS, specialized teams were developed to address specific needs and create a unique approach when
working with children and families. Teams received additional training to enhance skills and often work
within multi-disciplinary teams to coordinate response efforts and service delivery.

CPS adopted new response timelines to ensure children at risk are seen rapidly. In cases of child abuse and
neglect, faster intervention saves lives.
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New CPS Priority Response Times

Past CPS Response Time Current CPS Response Time
Priority 1 (High Risk) Priority 1 (High Risk)
24 hours 8 hours
& 16 hours faster
Priority 2 (Moderate Risk) Priority 2 (Moderate Risk)
2 business days 72 hours

¢ Faster & consistent

Priority 3 (Low Risk)

ELIMINATED
3 business days All referrals now considered a Priority 1 or 2

Why the change? By accelerating response times, DCS strengthens its ability to protect children and
support families in the most critical moments.

Child Programs

The Office of Child Programs is guided by a vision of safe and stable child/youth permanency, which can best
be achieved through partnerships that embrace the principles of trauma-informed, family-focused,
strengths-based, culturally sensitive and collaboratively engaged practice, and ultimately, putting Children
First! The Office provides leadership and oversight for two main divisions: Custodial/In-home Child
Permanency and Regional Operations, with the support of front-line staff and partners.

Juvenile Justice

Justice-involved youth may be served by DCS through pretrial diversion, probation, custodial services, or
aftercare case management and supervision.

Diversion & Probation

DCS partners with the Department of Mental Health and Substance Abuse Services, the Tennessee
Commission on Children and Youth, the Tennessee Administrative Office of the Courts, Juvenile Courts, and
others to divert and support youth who are or have been referred to or adjudicated as delinquent who are at
risk of being placed in DCS custody. During FY25, 2,235 youth were served on pretrial diversion or probation.

Juvenile Custodial Services

In FY25, 655 juvenile justice youth entered state custody. The Placement Distribution Number

number of juvenile justice youth in residential placements Staff Secure 248
fluctuates throughout the fiscal year. To provide a (41%)
representative count, April 1, 2025, was selected as a date in Community Placement 159
time that avoided holidays, variations associated with the (26%)
school calendar, and other known variables that significantly Hardware Secure 121
impact placement. The chart on the right shows the (20%)
distribution of placements for custodial delinquent youth on Trial Home Visit 59

that date. Residential services for delinquent youth in DCS (10%)
custody fall into three categories: hardware secure, staff Detention 14 (2%)
secure, and community based. Foster/Non-Relative 6 (1%)
In FY25, 217 justice-involved youth were served in a Runaway 2(<1%)
hardware secure placement. Not Reported 1(<1%)
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Aftercare

Aftercare supervision is required to ensure the youth continue to successfully transition into the community
after the end of the trial home visit. During FY25, 689 youth were served through aftercare.

Since October 2017, OJJ has partnered with Youth Villages in providing intensive in-home services for youth
on probation and their families through the Multi-Systemic Therapy (MST) program. The program has served
2,061 total youth to date with an 89% success rate, with 240 youth served in FY25 alone.

Multi-Agency Collaborations’ Single Team Single Plan (MSTS)

In late 2014, MTSP began to provide an opportunity for families to participate voluntarily in services with
state agencies and community partners. The Departments of Children’s Services, Health, Mental Health and
Substance Abuse Services, Education, Human Services, Disability and Aging, Labor and Workforce
Development, and Finance & Administration’s Division of TennCare share a collective goal to foster single-
door integrated access to services and supports that build and sustain long-term family permanency.
Statewide expansion was completed in August of 2021 and all counties remain active.

Child and Family Services Review (CFSR)

The Child and Family Services Review (CFSR) is a federal accountability report from the Children’s Bureau
that measures how well each state’s child welfare system achieves safety and permanency outcomes for
children in foster care.

The information below is from the TN CFSR (Round 4) Data Profile. This report utilizes historical and recent
Adoption and Foster Care Analysis and Reporting System (AFCARS) and the National Child Abuse and Neglect
Data System (NCANDS) submissions (as of August 3, 2025) to evaluate child safety and permanency
outcomes.

Placement Stability

CFSR measures placement stability with the rate of placement moves per 1,000 days in foster care for
children who entered care during a 12-month period. A placement move is counted when a child physically
relocates from one foster care setting to another; it does not include trial home visits, runaway episodes,
respite care, or administrative changes such as a foster home's licensing status changing. Lower values
indicate better performance with placement stability benchmarks.

Tennessee has made substantial progress in improving the state’s placement stability rates. The table below
shows the state’s risk-standardized performance (RSP) over six reporting periods, from October 2021
through March 2025. During this time, Tennessee reduced its placement move rate from 7.04 to 4.47 moves
per 1,000 days in care—a 36.5% improvement. Tennessee now meets the national standard of 4.48.

Placement Stability Trend (Risk-Standardized Performance)

Time Period Oct '21-Sept '22 Apr '22 —Mar '23 Oct '22-Sept '23 ‘ Apr '23-Mar ‘24 ‘ Oct '23-Sept '24 Apr '24-Mar '25

Moves per 1,000 days 7.04 6.85 6.52 5.45 4.89 4.47

36.5% improvement in placement stability

Permanency Outcomes

Permanency measures track the percentage of children who exit foster care to reunification, adoption, guardianship, or
placement with a relative within 12 months. The Children’s Bureau evaluates this outcome for three populations (classified at
the start of the observation period): children newly entering care, children who have been in care 12-23 months, and children
who have been in care 24 months or more. Higher values indicate better performance with permanency outcome
benchmarks.

The chart below showcases that Tennessee is meeting or exceeding the national benchmarks for permanency within 12
months across all three permanency measures.

New Entries In Care 12-23 Months In Care 24+ Months

National 35.2% vs TN 39.9% National 43.8% vs TN 44.6% National 37.3% vs TN 36.6%

Page 23 DCS ANNUAL REPORT FY25



Juvenile Justice & Quality Compliance
- 00000000000

The Juvenile Justice and Quality Compliance Unit represents a strategic consolidation of Tennessee
Department of Children’s Services’ oversight, institutional, and compliance functions related to juvenile
justice. This unit ensures the safety, rehabilitation, and well-being of youth in DCS custody while maintaining
accountability through rigorous quality assurance measures department wide. By bringing together facility
operations, compliance monitoring, and internal oversight functions under a single organizational structure,
the unit facilitates coordinated responses to the complex needs of justice-involved youth while ensuring
adherence to federal mandates and state standards.

Office of Juvenile Justice

The Office of Juvenile Justice (0JJ) is a division of the Tennessee Department of Children’s Services, which
provides the foundational support for justice-involved youth. OJJ manages the Interstate Compact for
Juveniles (ICJ), Absconder, Electronic Monitoring Units, and is responsible for monitoring Prison Rape
Elimination Act (PREA) and PREA planning units. In addition, OJJ oversees Youth Development Centers such
as John S. Wilder Youth Development Center, and provides funding to juvenile courts and other community
programs to help divert youth from entering state custody.

Interstate Compact for Juveniles Absconder Unit

The Interstate Compact for Juveniles (ICJ) The Absconder Unit (AU) is responsible for
operates to transfer a juvenile’s supervision from locating and recovering youth who have

one state to another and to return out-of-state absconded from DCS custody. The unit comprises
runaways. For fiscal year 2025, Tennessee nine Intelligence Analysts and a Program
accepted 109 probation cases and 7 parole cases Coordinator covering the entire state, with

for supervision through the ICJ. Tennessee sent analysts assigned by county cluster per grand
101 probation cases and 19 parole cases to other region following the agency’s March 2025

states. ICJ also returned 90 runaway youth to and reorganization.

from Tennessee.

Electronic Monitoring

The Electronic Monitoring Unit (EMU) utilizes GPS-equipped devices to supervise youth in community
settings as an alternative to secure detention or state custody. Youth wear ankle monitors that transmit
location data, generating alerts when youth move outside established perimeters or experience equipment
concerns. This supervision tool enables youth to remain in their communities while attending school, work,
and pre-approved activities under enhanced supervision, serving as a cost-effective intermediate sanction
that balances community safety with rehabilitative goals.
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JJ Grants and Contracts

Staff manage federal and state funding that supports juvenile justice programming throughout Tennessee. In
accordance with T.C.A. § 37-1-162, OJJ distributes State Supplement grants to 89 Tennessee counties for
juvenile court services. In FY25, a total of 27 grants equaling $4.7 million were awarded to juvenile courts
and community agencies serving youth at risk of entering state custody for delinquency, truancy, and other
status offenses.

Youth Development Centers/Hardware Secure Placements

In FY2025, John S. Wilder Youth Development Center, the state-operated staff-secure facility, served a total
of 118 justice-involved youth. The Youth Development Centers (YDC) provide secure, hardware-secure
residential placements for youth ages 13—18 who have been adjudicated delinquent for serious and/or
violent felony offenses. In FY25, three hardware secure facilities totaling 142 beds served justice-involved
youth: Mountain View Academy for Young Men (72 beds), Standing Tall Music City (50 beds), and Duck River
(27 beds). These centers provide structured environments focused on rehabilitation, education, and
treatment services including evidence-based interventions such as Aggression Replacement Training (ART),
TN Teen Outreach Program (TN TOP), Cognitive-Behavioral Therapy (CBT), Structured Psychotherapy for
Adolescents Responding to Chronic Stress (SPARCS), and Dialectical Behavior Therapy (DBT).

Office of Quality Compliance

The Office of Quality Compliance (OQC) focuses on assessing and impacting child welfare practices and
outcomes for children and families by using data and analysis to guide, change, and support best casework,
staff, provider partners, and leadership.

Supporting the DCS Mission: Through continuous monitoring, evaluation, and collaboration, the Office
of Quality Compliance ensures that DCS maintains the highest standards of care for Tennessee’s children
and families. Each unit plays a vital role in promoting safety, permanency, and well-being across all
service areas.

Key Units under OQC

Continuous Quality Licensing Provider Monitoring Policy Team
Improvement Oversight of foster home and facility & Evaluation (PME)

Data-driven assessment of practices licensing standards Performance review of contracted providers Drafts, reviews, publishes policy in
and outcomes compliance with state law and best

practice

Foster Home & Due Process Accreditation
Provider Quality Team Ensures fair administrative

Quality assurance for placement proceedings and appeals
settings

Ensures DCS meets national accreditation
standards

Special Investigations Unit

The Special Investigations Unit (SIU) of the Tennessee Department of Children’s Services is a specialized
division authorized to conduct thorough and impartial investigations into allegations of abuse, neglect, or
misconduct involving authority figures entrusted with the care of children. This includes foster parents,
daycare providers, teachers, coaches, clergy, and facility employees. With approximately 60 investigators
stationed across the state, SIU ensures statewide coverage and accountability.

The unit also includes PREA (Prison Rape Elimination Act) investigators who work directly with PREA
coordinators inside residential facilities to address allegations of sexual abuse and harassment. Additionally,
the Child Fatality Team—previously housed within regional operations—has been transitioned to SIU to
streamline and strengthen investigations into child deaths and preliminary near-death cases. A dedicated
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team of approximately 20 investigators now focuses solely on these critical investigations, ensuring they
receive the attention and thoroughness they deserve.

Through these combined efforts, SIU plays a vital role in upholding the integrity of Tennessee’s child welfare
system and protecting the state’s most vulnerable children.

State Dietitian

The state dietitian oversees nutritional services and food service operations across DCS juvenile justice
facilities. This position ensures that youth in custody receive adequate, nutritionally balanced meals that
meet federal and state dietary guidelines. Responsibilities include developing menus, establishing portion
standards, monitoring food safety compliance, addressing special dietary needs and medical restrictions, and
ensuring facilities meet accreditation requirements for food service operations.

Child Welfare Licensing

The Office of Child Welfare Licensing is a regulatory authority, established under the provisions of the
Uniform Administrative Procedures Act (UAPA), that provides oversight to those child welfare programs that
fall within the purview of applicable state licensing statutes and regulations. These programs include Family
Boarding and Group Care Homes, Child Placing Agencies, Residential Child Care Agencies, Maternity Homes,
Runaway Shelters, Child Abuse Prevention Agencies, Non-Traditional Child Care Agencies, Temporary
Holding Resources, and Juvenile Detention Centers.

The Office of Child Welfare Licensing also regulates all domestic and international adoption agencies
operating within the State of Tennessee. The Office of Child Welfare Licensing develops and promulgates
rules, provides consultation, conducts regular inspections and licensing evaluations at all licensed agencies,
and provides targeted monitoring of the use of restrictive behavior management at Tennessee juvenile
detention facilities.

The following information is based on self-reported data that is collected annually from all agencies and facilities
licensed by the Department. This summary reflects data for the 2025 fiscal year, ending June 30, 2025. Please note
that this information is compiled from information provided by all licensed agencies and is not limited to those
agencies contracting with DCS for placement of custodial children and youth.

Residential Childcare/Foster Care

All reporting private and public agencies licensed or approved by the Department of Children’s Services
providing residential childcare and/or foster care served 7,156 children during fiscal year 2025. The total
number of children residing in licensed programs on June 30, 2025, was 3,734.

460 days

Average length of stay for children/youth served Average length of stay for children/youth served through
through residential programs foster care programs

Of the 7,156 children/youth residing in residential or foster care settings, 6,635 were subject to the Foster
Care Law, including 6,477 children/youth in the custody of the Department of Children’s Services and 158
children/youth who were privately placed.
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Adoption and Adoption-Related Services (Child Placing Agencies)

There were 510 children placed for domestic There were 15 children placed with Tennessee
adoption by licensed agencies. Of those children licensed agencies through adoption from other
placed: countries. Of those children placed for

. international adoption:
» 78 were infants to two years of age

¢ 140 were aged two to six * 1 were infants to two years of age

* 292 were aged seven and older * 3 were aged two to six

* 11 were aged seven and older

Total home studies completed by licensed Child Placing Agencies during FY25: 1,008

Child Abuse Prevention Services

In FY25, licensed Child Abuse Prevention Agencies, including regional Children’s Advocacy Centers (CACs),
reported 35,778 individual children and youth across all Tennessee counties, including the provision of 7,078
forensic interviews. serving children and youth across all Tennessee counties.

Runaway Houses Maternity Homes
Licensed Runaway Houses served a total of 21 Licensed Maternity Homes served a total of
children and youth. 54 clients; including 17 adult clients; 18 children and youth

clients; and 19 infants.

Residential Child Care Agency Transfer of Care Data

Residential Child Care Agencies (RCCAs) are now required to submit information regarding the disposition of
children for whom care has been transferred to an individual or entity during the license period.

During FY25, 647 children were discharged and transferred from the care of Residential Child Care Agencies
to other individuals or entities.

Of the children discharged from Residential Child Care Agencies, 625 were transferred within Tennessee; 22
were discharged to destinations in other states.

Disposition of Children Discharged/Transferred from RCCAs During FY25: Number
Transferred to parents or legal guardians 416
Transferred to other residential care 102
Transferred to foster care 43
Transferred to a higher level of care 7
Released to community 2
Left on runaway 1
Classified as “other” 76

Individual worksheets submitted by each agency are available to review upon request.
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Third-Party Contract Data for Residential Child Care Agencies

Pursuant to Tenn. Code Ann. § 37-5-518, the DCS Office of Child Welfare Licensing has collected from all
Tennessee-licensed Residential Child Care Agencies information regarding any contracts or agreements with
third parties, including contract or agreement amendments, through which the childcare agency has agreed
to provide placement, housing, or care services for children.

This information applies specifically to programs licensed as RCCAs and only pertains to third-party entities
contracting with RCCAs for placement, housing, or care services. The following chart provides information
that was compiled using self-reported data obtained from each licensed RCCA. Only those agencies
maintaining third-party contracts for the placement, housing, or care services for children are listed.

Agency Third-Party Contract(s)

Bethel Bible Village ICPC/Georgia

Tennessee Baptist Children’s Home ICPC/Alabama

Brentwood

Tennessee Baptist Children’s Home ICPC/Alabama

Chattanooga

Wayne Halfway House ICPC/Kentucky, ICPC/Maryland, ICPC/Mississippi, ICPC/Missouri,

ICPC/South Carolina

Additional details may be obtained by contacting the Office of Child Welfare Licensing at EI_DCS.Licensing@tn.gov

Non-Traditional Child Care Agencies

In FY25, there were no non-traditional child care agencies licensed in Tennessee.

Data from Juvenile Detention Centers

Juvenile Detention Centers (JDCs) are temporary, short term “hardware secure” placements under the
control, direction, or supervision of the court—as prescribed by Tenn. Code Ann. § 37-1-192—primarily
serving pre-adjudicated youth that have been charged with a delinquent offense.

The following information is an aggregate of the monthly exit data submitted to the Department by
Tennessee JDCs during FY25. These numbers are self-reported by the facilities and may include duplicate
individuals if a youth experienced more than one detention during the reporting period.

During FY25 there were 7,714 exits reported by

Reported Length of Stay by TN

Tennessee JDCs—this represents a decrease of 329
exits from those reported in FY2024. Of the total

Juvenile Detention Centers

number of incarcerated youths, 5,522 (72%) were <24 hours 3,420 (44%)
male and 2,192 (28%) were female. Of the total 24-27 hours 1,802 (24%)
number of reported exits from a TN JDC, 899 (12%)

4-10 days 946 (12%)
were 13 or younger, 6,707 (87%) were between the
ages of 14 and 17, while 108 (1%) were 18 years or 11-30 days 800 (10%)
older. Of this reported population, 6,201 (84%) were > 30 days 746 (10%)

non-custodial.
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Office of General Counsel
]

The Office of General Counsel (OGC) provides the highest level of legal advice and representation to the
Department of Children’s Services. Central Office OGC serves a wide range of legal needs and directs the
work of attorneys, paralegals, and administrative staff across the state.

In Central Office, OGC offers expert legal advice to DCS leadership on a wide range of subjects covering all
DCS program areas. OGC reviews, summarizes, and analyzes all legislation that could affect DCS. OGC also
liaises with the Attorney General’s Office on federal litigation and state court appellate and trial litigation.

In the field, OGC supervises and supports DCS lawyers who represent the agency in thousands of child abuse
and neglect cases every day in
juvenile courts across Tennessee. r
Field lawyers advise local DCS
leadership, draft pleadings, conduct
trials of dependency and neglect
and termination of parental rights
cases, litigate administrative law
cases, and provide training and
legal guidance to case managers
and other employees. They assist
with education, employment, and

juvenile justice issues.

Regional DCS Legal Staff

Below is a chart that represents the current number of budgeted attorney positions verses the filled
positions as of 12/4/2025.

DCS Region Attorney & Total Attorney Filled Total Filled

Paralegal Positions Attorney Paralegal Paralegal

Staff Positions Positions Positions
Central Office 9 8 8 1 1
West 16 14 13 2 2
Midwest 15 14 14 1 1
Mid-State 19 17 17 2 2
TN Valley 14 12 12 2 2
East 19 17 17 2 2
Northeast 18 17 16 1 0

Total 110 99 97 11 10
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Tennessee Code § 33-1-312
-]

In accordance with Tennessee Code Annotated § 33-1-312, DCS, along with the Tennessee Department of
Mental Health and Substance Abuse Services (TDMHSAS), the Department of Human Services (DHS), the
Department of Health (DOH), and the Division of TennCare, actively seeks and applies for federal, private or
other available funds for the development of recovery programs for Tennessee residents who are pregnant
or are women with children.

Safe Families for Children Programs

DCS currently funds the Safe Families Program through federal Community-Based Child Abuse Prevention (C-
BCAP) grants in the Tri-Cities, Chattanooga, Nashville, and Memphis. Safe Families for Children provides
temporary hosts for children whose parents are going through homelessness, mental health crisis, or drug
treatment programs. This supported evidence-based program provides a circle of support around families to

include coaching, mentoring, childcare and other services.

Parent-Child
Interaction Therapy
(PCIT)

DCS funds PCIT through the Family
First Prevention Services Act (FFPSA)
in four regions. PCIT is a well-
supported, evidence-based therapy
for behavioral management and
relationship skills that can be used
with parents with young

children. This service could be
beneficial for parents involved in
Safe Baby Court or other substance

abuse treatment programs to help
them build relationships with their young children and learn positive behavioral management skills.

Partnerships

DCS continues to support and provide referrals for the well-supported HomeBuilders program funded
through a federal Regional Partnership Grant received by the Tennessee Department of Mental Health and
Substance Abuse (TDMHSAS). DCS also continues to serve on the Tennessee Department of Health’s (TDOH)
Evidence-Based Home Visiting Advisory Committee and representatives from TDH and TDMHSAS serve on
the DCS Community-Based Child Abuse Prevention (C-BCAP) Advisory Council to provide input on in
evidence-based and evidence-informed prevention services available in the state.
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DCS by the Numbers
- 0000000000

The Department annually publishes statistics to inform and make data accessible to the public and state
legislature. Presenting data is crucial to fostering transparency, goodwill, and growth between the
Department, community and state partners, and the families it continues to serve.

Tennessee Department of Children’s Services serves children and families statewide. The state is presented
in six (6) “regions” that are served under one state child welfare agency. Every region presents its own
unique challenges and victories. The following pages will contain an overview of DCS data broken down by
region, and statewide.

Ld
DCS Statewide Data
hil . R hil . Adiudicati
Children in Custody by Race Children in Custody by Adjudication Active Placements by Level and Type
American Indian/Alaska Delinquent
18 ' A v 1,254 nad e [ 7,070
12,647 Dependent and
33 Asian Neglected Foster Home 7,066
3,614 Black/African American 131 Unruly Group Home 1
Pre-Adopti
128 Declined 14,032 Grand Total re-Adoplive 3
1,174 Multi-Racial Level 2 259
27 Native Hawaiian/Other Average Length of Custody for Children Level 2 Continuum Total: 1,665
Pacific Islander Exiting Custody in FY25 Foster Home 1,326
95 Unknown 588.5 Days of Avg. Length of Stay Group Home 258
7 Safe Haven/Abandoned Trial Home Visit 81
8,936 White Time to Permanency for Custody Exits Lol 982
Level 3 Continuum Total: 1,170
14,032 Grand Total 2196 010 12 Months
' Foster Home 442
. . 12 to 24 Month
Social Services Caseload 1,236 0 onths Group Home 572
24 t Month . -
1 Lowest Caseload 687 0 36 Months Trial Home Visit 156
611 Greater than 36 Months
52 Highest Caseload Level 4 356
Other 6,547
14.1 Average Monthly Children in Custody by Age
Caseload
3,434 0 to 4-years-old Number of Placement Moves
Juvenile Justice Caseload to 12- ol
4,176 5 to 12-years-old 1.360 Zero (0) Moves
13- -ol |
1 Lowest Caseload 6,422 3-years-old and older 3,569 One (1) Move
27 Highest Caseload
158 A Vonth Children in Full Guardianship (FG) 1,769 Two (2) Moves
verage vion
. ° Caseloa()i/ ) . 2,338 Three (3) or More
1,023 Total Number of Children in Moves
FG
Social Services Case Manager (CM) Slots 880 Children in FG with a Sole
Goal of Adoption Foster Homes with at Least One Vacancy
955 Total Social Services CM
Slots 1,109 DCS Foster Homes
Filled Social Servi CM Children with a Planned Permanent 1,514 Contract Provider Foster
796 fled socla erv'cessmts Living Arrangement (PPLA) as a ’ Homes
Permanency Goal
444 Total Number of Children

Please note the following distinctions for data presented in “DCS by the Numbers”:
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DCS Regional Data: West Region

The West Region is a 13-county region. This region includes the following counties: Crockett, Dyer, Fayette, Gibson, Hardeman, Haywood, Lake,

Children in Custody by Race

1 American Indian/Alaska
Native

6 Asian
1,556 Black/African American
4 Declined
117 Multi-Racial
10 Native Hawaiian/Other
Pacific Islander

12 Unknown
0 Safe Haven/Abandoned
711 White
2,417 Grand Total

Social Services Caseload

1 Lowest Caseload
32 Highest Caseload
13.7 Average Monthly

Caseload

Juvenile Justice Caseload

1 Lowest Caseload
26 Highest Caseload
14.8 Average Monthly

Caseload

Social Services Case Manager (CM)

Slots
142 Total Social Services
CM Slots
116 Filled Social Services
CM Slots

Lauderdale, McNairy, Obion, Shelby, Tipton, and Weakley

Children in Custody by Adjudication

298 Delinquent
2,087 Dependent and

Neglected
32 Unruly
2,417 Grand Total

Average Length of Custody for
Children Exiting Custody in FY25

599.5 Days of Avg. Length of Stay

Time to Permanency for Custody
Exits

429 0 to 12 Months
148 12 to 24 Months
105 24 to 36 Months
137 Greater than 36

Months

Children in Custody by Age

548 0 to 4-years-old
716 5 to 12-years-old
1,153 13-years-old and

older

Children in Full Guardianship (FG)

108 Total Number of
Children in FG
94 Children in FG with a

Sole Goal of Adoption

Children with a Planned Permanent

Living Arrangement (PPLA) as a
Permanency Goal

75 Total Number of
Children

Active Placements by Level and Type

Level 1 Total:
Foster Home
Group Home
Pre-Adoptive

Level 2

Level 2 Continuum Total:
Foster Home
Group Home
Trial Home Visit

Level 3

Level 3 Continuum Total:
Foster Home
Group Home
Trial Home Visit

Level 4

Other 1,

Number of Placement Moves
273 Zero (0) Moves
582 One (1) Move
263 Two (2) Moves

346 Three (3) or More
Moves

Foster Homes with at Least One
Vacancy

168 DCS Foster Homes

384 Contract Provider
Foster Homes

964
962
1

1
30
256
241

10
114
185

72

79

34

59
049
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DCS Regional Data: Mid-West Region

The Mid-West Region is a 23-county region. This region includes the following counties: Benton, Carroll, Cheatham, Chester, Decatur, Dickson, Giles,
Hardin, Henderson, Henry, Hickman, Houston, Humphreys, Lawrence, Lewis, Madison, Maury, Montgomery, Perry, Robertson, Stewart, Wayne, and

Children in Custody by Race

Williamson

Children in Custody by Adjudication

Active Placements by Level and Type

5 American Indlan/Alez\lj: 244 Delinquent Level 1 Total: 1,118
6 Asian 2,126 Dependent and Foster Home 1,117
Neglected
440 Black/African American Unrl Group Home 0
26 Declined 0 e Pre-Adoptive 1
2,410 Grand Total Level 2 53
260 Multi-Racial
3 Native H ian/Oth Level 2 Continuum Total: 262
ative Hawaiian/Other
Pacific Islander Aerrage Le?gth of Custoc.iy for Foster Home 218
Children Exiting Custody in FY25
19 Unknown Group Home 27
.5 Days of Avg. Length of Sta . o
2 Safe Haven/Abandoned 552.5 Day 9. tenhg y Trial Home Visit 17
1,649 White Level 3 178
2.410 Grand Total E".‘:e to Permanency for Custody Level 3 Continuum Total: 228
0 xits
Foster Home 78
396 0 to 12 Months Group Home 115
Social Services Caseload 247 12 to 24 Months Trial Home Visit 35
113 24 to 36 Months
1 Lowest Caseload Level 4 65
Greater than 36
52 Highest Caseload 101 Months Other 1,008
15.3 Average Monthly
Caseload Children in Custody by Age Number of Placement Moves
561 0 to 4-years-old 264 Zero (0) Moves
One (1) Move
Juvenile Justice Caseload 744 5 to 12-years-old 642 (1)
1,105 13-years-old and 328 Two (2) Moves
1 Lowest Caseload older
337 Three (3) or More
23 Highest Caseload Moves
17.9 Average Monthly Children in Full Guardianship (FG)
Caseload 141 Total Number of Foster Homes with at Least One
Children in FG Vacancy
121 Children in FG with a
Social Services Case Manager (CM) Sole Goal of Adoption 182 DCS Foster Homes
Slots 268 Contract Provider
) ) Children with a Planned Permanent Foster Homes
156 Total SOCIaICS“eAngEi: Living Arrangement (PPLA) as a
Permanency Goal
137 Filled Social Services
CM Slots 77 Total Number of
Children
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DCS Regional Data: Mid-State Region

The Mid-State Region is a 14-county region. This region includes the following counties: Bedford, Cannon, Coffee, Davidson, Jackson, Lincoln, Macon,
Marshall, Moore, Rutherford, Smith, Sumner, Trousdale, and Wilson

Children in Custody by Race

Children in Custody by Adjudication Active Placements by Level and Type
2 | American Indian/tiathe 275 Delinquent Level 1 Total: 1,491
16 Asian 2,575 Dependent and Foster Home 1,491
Neglected
925  Black/African American Unrl Group Home 0
Declined 14 nruly Pre-Adoptive 0
o8 ecine 2,864 Grand Total Level 2 56
274 Multi-Racial
7 Native H ian/Oth Level 2 Continuum Total: 414
ative Hawaiian/Other
Pacific Islander Av?rage Leflgth of Custoc:Iy for Foster Home 355
Children Exiting Custody in FY25
21 Unknown Group Home 40
.4 Days of Avg. Length of Sta ) -
3 Safe Haven/Abandoned 536.4 Day g--eng y Trial Home Visit 19
1,558 White T o for g Level 3 247
ime to Permanency for Custody . .
2,864 Grand Total Exits Level 3 Continuum Total: 290
Foster Home 117
493 0 to 12 Months Group Home 133
Social Services Caseload 210 12 to 24 Months Trial Home Visit 40
78 24 to 36 Months
1 Lowest Caseload Level 4 83
127 Greater than 36
42 Highest Caseload Months Other 1,492
14.4 Average Monthly
Caseload Children in Custody by Age Number of Placement Moves
689 0 to 4-years-old 279 Zero (0) Moves
R . One (1) Move
Juvenile Justice Caseload 790 5 to 12-years-old 710 (1)
1,385 13-years-old and 402 Two (2) Moves
1 Lowest Caseload older
490 Three (3) or More
23 Highest Caseload Moves
16.3 Average Monthly Children in Full Guardianship (FG)
Sasoicos 153 Total Number of Foster Homes with at Least One
Children in FG Vacancy
122 Children in FG with a
. DCS Foster Homes
Social Services Case Manager (CM) Sole Goal of Adoption 202
Slots 323 Contract Provider
) . Children with a Planned Permanent Foster Homes
173 Total Social Services Living Arrangement (PPLA) as a
CM Slots
Permanency Goal
133 Filled Social Services
CM Slots 102 Total Number of

Children
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DCS Regional Data: TN Valley Region

The TN Valley Region is a 16-county region. This region includes the following counties: Bledsoe, Clay, Cumberland, DeKalb, Franklin, Grundy,
Hamilton, Marion, Overton, Pickett, Putnam, Rhea, Sequatchie, Van Buren, Warren, and White

Children in Custody by Race

Children in Custody by Adjudication

Active Placements by Level and Type

0 American Indlan/ﬂzﬁtz 183 Delinquent E— L5
1 Asian 1,703 Dependent and Foster Home 1,174
Neglected
315 Black/African American Unrl Group Home 0
11 Declined 28 ey Pre-Adoptive 0
1,914 Grand Total
. . : Level 2 50
139 Multi-Racial
2 Native H ian/Oth Level 2 Continuum Total: 191
ative Hawaiian/Other
Pacific Islander Av?rage Leflgth of Custoc:Iy for Foster Home 123
Children Exiting Custody in FY25
18 Unknown Group Home 59
.9 Days of Avg. Length of Sta ) -
1 Safe Haven/Abandoned 533.9 y 9 9 y Trial Home Visit 9
1,427 White Level 3 133
1,914 Grand Total Pr.r:e to Permanency for Custody Level 3 Continuum Total: 159
) Xits
Foster Home 83
306 0 to 12 Months Group Home 63
Social Services Caseload 182 12 to 24 Months Trial Home Visit 13
90 24 to 36 Months
1 Lowest Caseload Level 4 41
45 Greater than 36
40 Highest Caseload Months Other 901
16 Average Monthly
Caseload Children in Custody by Age Number of Placement Moves
516 0 to 4-years-old 186 Zero (0) Moves
- - One (1) Move
Juvenile Justice Caseload 593 5 to 12-years-old 510 (1)
805 13-years-old and older 228 Two (2) Moves
1 Lowest Caseload
) 333 Three (3) or More
20 Highest Caseload Children in Full Guardianship (FG) Moves
139 Averag%gﬂsﬁgg 134 Total Number of .
Children in FG Foster Homes with at Least One
129 Children in FG with a Vacancy
) ) Sole Goal of Adoption 161 DCS Foster Homes
Social Services Case Manager (CM)
Slots Children with a Planned Permanent 142 Con;;i‘i;f;%’;?:;
133 Total Social Services Living Arrangement (PPLA) as a
CM Slots Permanency Goal
117 Filled Social Services 59 Total Number of
CM Slots Children
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DCS Regional Data: East Region

The East Region is a 15-county region. This region includes the following counties: Anderson, Bradley, Campbell, Claiborne, Fentress, Knox, Loudon,
McMinn, Meigs, Monroe, Morgan, Polk, Roane, Scott, and Union

Children in Custody by Race

Children in Custody by Adjudication Active Placements by Level and Type
2 American '”d'a”’?,'iﬁbi 132 Delinquent Level 1 Total: 1,179
2 Asian 2,047 Dependent and Foster Home 1,178
Neglected
269 Black/African American Unrl Group Home 0
18 Declined 5 nruly Pre-Adoptive 1
ecline
2,184 Grand Total Level 2 46
221 Multi-Racial
4 Native Hawaiian/Oth Level 2 Continuum Total: 291
ative Hawaiian/Other
Pacific Islander Av?rage Leflgth of Custoc:Iy for Foster Home 208
Children Exiting Custody in FY25
8 Unknown Group Home 65
.7 Days of Avg. Length of Sta . o
0 Safe Haven/Abandoned 646.7 Day g--eng y Trial Home Visit 18
1,660 White T o for g Level 3 128
ime to Permanency for Custody . .
2,184 Grand Total Exits Level 3 Continuum Total: 162
Foster Home 50
294 0 to 12 Months Group Home 88
Social Services Caseload 229 12 to 24 Months Trial Home Visit 24
24 to 36 Months
1 Lowest Caseload 146 Level 4 55
109 Greater than 36
28 Highest Caseload Months Other 1,012
12.8 Average Monthly
Caseload Children in Custody by Age Number of Placement Moves
564 0 to 4-years-old 197 Zero (0) Moves
R . One (1) Move
Juvenile Justice Caseload 661 5 to 12-years-old 535 (1)
959 13-years-old and older 265 Two (2) Moves
1 Lowest Caseload
413 Three (3) or More
27 Highest Caseload Moves
138 Average Monthly Children in Full Guardianship (FG)
Caseload 261 Total Number of Foster Homes with at Least One
otal Number o
Children in FG Vacancy
i i i DCS Foster Homes
Social Services Case Manager (CM) 221 Ch"‘ge” in FG with a 188
Slots Sole Goal of Adoption 209 Contract Provider
Foster Homes
165 Total Social Services Children with a Planned Permanent
CM Slots Living Arrangement (PPLA) as a
132 Filled Social Services Permanency Goal
CM Slots
65 Total Number of
Children
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DCS Regional Data: Northeast Region

The Northeast Region is a 14-county region. This region includes the following counties: Blount, Carter, Cocke, Grainger, Greene, Hamblen, Hancock,

Children in Custody by Race

Children in Custody by Adjudication

Jefferson, Johnson, Hawkins, Sevier, Sullivan, Unicoi, and Washington

Active Placements by Level and Type

8 American Indlan//?\llas_ka 122 Delinquent Level 1 Total: 1,028
ative
Foster Home 1,028
2 Asian 2,109 Dependent and
Neglected Group Home 0
109 Black/African American 12 Unruly Pre-Adoptive 0
1 Declined 2,243 Grand Total Level 2 23
163 Multi-Racial Level 2 Continuum Total: 234
1 Native Hawaiian/Other Average Length of Custody for Foster Home 165
Pacific Islander . irs .
Children Exiting Custody in FY25 Group Home 61
17 Unknown Trial H Vst 8
70.3 Days of Avg. Length of Sta rfial Home Visi
1 Safe Haven/Abandoned 6703 y E g Y
Level 3 178
1,931 White )
Time to Permanency for Custody Level 3 Continuum Total: 141
L2 Grand Total Exits Foster Home 37
244 0 to 12 Months Group Home 94
Trial H Visit
Social Services Caseload 210 12 to 24 Months riatriome Vis! 10
154 24 to 36 Months Level 4 50
1 Lowest Caseload
, 91 Greater than 36 Other 1,011
29 Highest Caseload Months
13.1 AT i . A Number of Placement Moves
Caseload Children in Custody by Age
151 Zero (0) Moves
556 0 to 4-years-old
5to 12 " 570 One (1) Move
. . 672 0 12-years-o
Juvenile Justice Caseload 268 Two (2) Moves
1,015 13-years-old and
1 Lowest Caseload older 403 Three (3) or More
23 Highest Caseload Moves
175 Average Monthly Children in Full Guardianship (FG) .
Caseload 226 Total Number of Foster Homes with at Least One
Children in FG Vacancy
193 Children in FG with a 208 DCS Foster Homes
Social Services Case Manager (CM) Sole Goal of Adoption 188 Contract Provider
Slots Foster Homes
) . Children with a Planned Permanent
186 Total Social Services Living Arrangement (PPLA) as a
CM Slots
Permanency Goal
161 Filled Social Services
CM Silots 66 Total Number of
Children
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