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THE CHAIR: Good norning, everyone.
We're going to call to order this June the 20th, 2019,
meeting of the Alarm Systems Contractors Board. W

wel come all our visitors today.

Ms. Vest, will you please call the
roll.

MS. VEST: Thank you.

Scott Cockroft?

MEMBER COCKROFT: Her e.

MS. VEST: Doug Fraker?

MEMBER FRAKER: Her e.

MS. VEST: Keith Harvey?

MEMBER HARVEY Here.

MS. VEST: Vivian Hi xson?

THE CHAI R: Her e.

MS. VEST: Lou Richard?

MEMBER RI CHARD: Her e.

MS. VEST: You have a quorum,
Madam Chai r.

THE CHAIR: Thank you.

Have the members had an opportunity
to review the agenda for today's neeting, and if so, a
motion to adopt.

MEMBER FRAKER: | make a nmotion to

adopt today's agenda.
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MEMBER COCKROFT: Second.
THE CHAIR: Okay. We have a notion

by M. Fraker, second by M. Cockroft, to adopt our

agenda as presented. All in favor voice by saying aye.

THE BOARD: Aye.

THE CHAIR: All opposed?

(No opposition indicated.)

THE CHAIR: The agenda is adopted.

Next, have the members had an
opportunity to review the mnutes fromthe April 11th,
2019, board neeting, and if so, a notion to approve?

MEMBER HARVEY: | make a notion to
accept the former agenda as presented.

THE CHAIR: This is for the m nutes.

MEMBER HARVEY: "' m sorry. M nut es.
| said agenda.

THE CHAIR: Okay. We have a notion
by M. Harvey to approve the m nutes from our
April 11th, 2019, meeti ng. Do we have a second?

MEMBER RI CHARD: Second.

THE CHAIR: And a second by

M. Richard.

Al'l in favor voice by saying "aye.
THE BOARD: Aye.

THE CHAIR: All opposed?
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(No opposition indicated.)

THE CHAIR: The m nutes are approved.

We want to wel come our new | egal -- |
don't know what your title is. But | know your name is
Jesse Gentry, and we wel come you to the board.

MS. VEST: I can do that. " m sorry.
| did probably mention himto a few of you. But we do
have a new general counsel with us today. W do hope

he will be with us for a while. Jesse Gentry. And

we'll go ahead and let himdo his |egal report.
MR. GENTRY: All right. So we had
started with 2019-02-2811. The summary is the

Conpl ai nant stated that she received notice of a motion
detector triggering an alarmin the home after
Conpl ai nant | eft. Conpl ai nant was call ed by Respondent
due to the alarm However, Compl ai nant m ssed the
calls because her phone was turned off.

Conpl ai nant' s daughter then received
calls fromthe Respondent about the alarm and agreed

with Respondent that |aw enforcement should be

di spatched to the home. Lat er Conmpl ai nant turned on
her phone and was contacted by her daughter about the
alarm and | aw enforcement's invol vement.

Conpl ai nant call ed Respondent and a

customer service representative was unaware of the
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al arm being triggered or | aw enforcement being
di spatched. Conpl ainant said that | aw enforcement was
never dispatched to the home and that she feared for
her safety due to the Compl ai nant -- should be
Respondent there -- due to Respondent allegedly never
calling | aw enforcement after it was agreed to call
t hem

Respondent agreed to cancel
Conpl ai nant's service and contract after Conmpl ai nant
requested for this to occur. The Compl ai nant was
di ssatisfied with the service of Respondent but wi shed
for this case to close after service was cancell ed and
equi pment was returned. The recommendation is to
cl ose.

MEMBER HARVEY: Make a notion to
concur with counsel.

MEMBER COCKROFT: Second.

THE CHAIR: Okay. We have a notion
by M. Harvey, a second by M. Cockroft, to concur with

our counsel's recommendation to cl ose.

Al'l in favor voice by saying "aye.
THE BOARD: Aye.

THE CHAIR: All opposed?

(No opposition indicated.)

THE CHAI R; The motion carries.
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MR. GENTRY: The next and the | ast
case that we have before us is 2019-04-0371. The
summary i s the Conpl ai nant all eged -- or Conpl ai nant
al |l egi ng that Respondent had sent an email promotion to
Conpl ai nant advertising for CCTV services. The email
did not show a |license nunber for the conpany or the
empl oyee sending it.

The enpl oyee named is not licensed in
any ASC cl assification. Respondent does not hold CCTV

classification either.

Respondent stated he will apply for
CCTV classifications, for its QA, and will add its
license numbers to pronotions sent.

Respondent stated the enpl oyee
sending the pronotions is not registered because this

empl oyee only coordinates with customers fromthe
Respondent's headquarters in M ssouri to discuss and

contract for product services and makes arrangenents

for the date of installation. Respondent then has a

licensed technician do the actual installation.
Respondent's discipline, the letter

of warning, that's referenced above, was due to its

failure to timely register empl oyees. It's not clear
whet her this enpl oyee has actual know edge of the

informati on or advertises to customers in a manner that

Ad Litem Reporting
(615) 415- 5556
Page 8




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

woul d require you to be registered, but it would appear
so, due to the amount of involvement he has with the
custoners.

The recomendation is to authorize
formal hearing and the total civil penalty of $1,000
for violations of Tennessee Code Annotated Section
62-32-304(b), doing business without an appropriately
certified qualifying agent; Section 62-32-316(d),
advertising without certification number |isted; and
62-32-304(k), no person shall advise anyone as to the
need, quantity, or quality of an alarm system and sel
the systems unless certified, |licensed, or registered
under this part.

MEMBER COCKROFT: | would agree with
your statement as far as the unlicensed activity on the
CCTV, and most likely the enmpl oyee does need to be
registered. Only thing | would question would be the
amount of the penalty. Because this is a licensed
al arm contractor, but they're not licensed in the
proper category.

Is this a simlar penalty of what we

would do if they weren't licensed at all?
MR. GENTRY: I would think so,
realistically. | mean, based on this adverti sement

t hat they sent having, you know, nmultiple flaws with
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it. I think that, you know, they can easily rectify
some of these. However, when we | ook at the
recommended penalties being between $1, 000 and $5, 000
in terms of what we would set. | put it on the $1, 000,
being on the Iower end, since these are things that
could be rectified. But it does have that range there
of 1,000 to 5, 000.

MEMBER COCKROFT: | was actually
t hi nking that m ght be a little high. If it is a
licensed contractor. |*'m open to other thoughts or
i nput fromthe rest of the Board. But | would be
hesitant to place the civil penalty for a licensed
conpany the same as one that is conpletely unlicensed.

Granted, they're not licensed in the
proper category, and they don't have an enpl oyee
regi stered. But | think typically what we would do --
the civil penalty for an unregi stered enpl oyee woul d be
| ess. And then probably for the category.

| appl aud you for |ooking to do some
sort of a penalty instead of just a warning.

Do we have any |eeway for the amount
of penalty?

MR. GENTRY: My reading of the
statute was that $1,000 was the m ninum for those type

of violations.
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MEMBER COCKROFT: The m ni mum for

unl i censed.

MS. THOMAS: And think that $1,000 is
for a conpletely unlicensed conpany, |ike M. Cockroft
is saying. | believe that the Board does have sone
discretion in that what you find the violations to be.

It doesn't sound |ike there's any di spute there, but
there is sonme | eeway for the civil penalty anmount. I
think it differs just a little because those prior

conpani es are unlicensed conpletely.
MEMBER COCKROFT: | would make a

motion to concur with the exception of changing the

civil penalty to $1,000 -- | nmean, from $500 from
$1, 000.
THE CHAIR: We have a notion by
M. Cockroft to concur with counsel's reconmendation in
the disciplinary action, but he reduced the civil

penalty to $500.
MEMBER HARVEY: | will second for
di scussi on.
Aren't we saying this is a second
of fense for this company? Or am | m sunderstanding
you?
MR. GENTRY: Yes, we are. The first

of fense was in 2016. W sent a letter of warning.
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They had unlicensed -- or unregistered enployees that

were -- they were doing installations.

MEMBER HARVEY: We're not just
penalizing the civil penalty for unlicensed but also
not having a qualifying agent and for outside the

categories they're licensed in.

MR. GENTRY: They had a qualified
agent, but the CCTV was not a classification that he
held certification in. This was sonmething, when
speaking with the Respondent, they indicated that they
recently decided to start CCTV services. That's why
t hey had added that to the pronotion. They weren't
sure they were going to do it yet, and they hadn't
gotten certification yet.

So they do have a qualified agent.

He does have certification. Just not in CCTV.

MEMBER FRAKER: So they decided to do

it, but didn't bother to follow the laws to get the QA

before you start doing it.

MR. GENTRY: Correct.

MEMBER HARVEY: | personally don't
think the penalties are out of |ine, nyself.

THE CHAIR: Okay. We have a notion
and a second. All in favor voice by saying "aye."

(No favor votes indicated.)
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THE CHAIR: All opposed?

MEMBER RI CHARD: Aye.

THE CHAI R: Aye.

MEMBER FRAKER: Aye.

MEMBER HARVEY: Aye.

THE CHAI R: M. Cockroft, you going

to vote?

MEMBER COCKROFT: | didn't vote. Do

| have to vote?
THE CHAI R; You have to vote.

MEMBER COCKROFT: "1l vote for it

since | made the motion. But I"'mwilling to change ny

m nd.

THE CHAIR: Okay. The nmotion is
voted down. We need a new notion.

MEMBER HARVEY: | make a notion to
concur with the counsel's recomendation on the civil

penal ties.

MEMBER FRAKER: | second the motion.

THE CHAIR: Okay. We have a notion
by M. Harvey, a second by M. Fraker, to concur with

our counsel's reconmendation in its entirety.

Al'l in favor voice by saying "aye.
THE BOARD: Aye.

THE CHAIR: All opposed?

Ad Litem Reporting
(615) 415- 5556
Page

13




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

(No opposition indicated.)

THE CHAIR: Motion carries. Thank
you.

MS. VEST: | believe that's all the
| egal report that we had, but | wanted to --

MEMBER COCKROFT: You had it easy for
the first time.

MR. GENTRY: We had numer ous cases

that the investigation did not come back yet.

Unfortunately, we'll have about eight, maybe nine next
time.

MS. VEST: Let it go on record |I made
a -- when | introduced Jesse | made a m stake there. I
believe his title is Assistant General Counsel.

MR. GENTRY: That's correct.

MS. VEST: I gave hima big
pronotion.

(Laughter)

THE CHAI R: Next on our agenda, are
we going to nmove to the teleconference? Or do you want
me to Appearances next?

MS. VEST: Well, we have call ed
M. Evans once. But we're going to try again in just a
coupl e of monments and see if we can get him

We asked that he call in. And he
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said be sure and call me. So that's what we're doing.

(Pause)

MS. VEST: | want to put on the
record that we were unable to reach M. Evans by phone.

| f you would |like we can move ri ght
on to our Appearances. But let me make a statement.

| f we have anybody who would like
to -- that is on the agenda to appear, would you pl ease
sign in, in advance? 1|s everybody signed in?

That way you can remain seated and

give the Board time to review the material, and then

we'll just call you up to the podium

| believe the first on is Jesse
Kosi nski .

MEMBER HARVEY: Madam Chair, |I'm

going to have to recuse nyself fromthis case.

THE CHAIR: Let the record reflect
M. Harvey's recusing hinself.

MS. VEST: Would you just give the
Board a couple of m nutes. They have not seen this
materi al in advance and need to be able to read it.

(The Board exam nes documents.)

MS. VEST: This gentleman here, his
application was presented to you before. And you did

ask for his appearance. His court documents and his
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written explanation are in the packet.
(The Board exam nes documents.)

THE CHAIR: We asked you to cone

forward because of the recentness of the conviction and

probation violation.
When did your second probationary
period expire? And did you successfully conmplete

probation?

MR. KOSI NSKI: The second one was
successfully conpl eted. It was actually on ternms with
t he assi stant ADA. He said if | was to pay my fines

of f before the 11/29 was due, as soon as paynment of

fines was compl eted they would drop charges and -- |I'm

sorry, suspend those.

THE CHAI R: | apol ogize. We have to

have you on record. And, unfortunately, there's no
m crophone there.
So we have to -- when you do start,

kind of start fromthe start again.

MR. KOSI NSKI: Okay. Would you m nd

repeating the question, please?

THE CHAIR: You were arrested and you

wer e placed on probation.
MR. KOSI NSKI : Yes, ma' am

THE CHAIR: Your probation was not
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successfully conpleted, so you were given a second

probati on.

MR. KOSI NSKI : Correct. | was given
a second term of the same exact amount. 11/ 29 on top.
Wth the agreement that if probation fines were paid

before the 11/29 that they would term nate or suspend
the secondary term upon conmpl etion of payment of court
costs.

THE CHAI R: Make sure that red |ight

stays on, please.

So you successfully conpleted that --

MR. KOSI NSKI : Yes.

THE CHAIR: \When was that over?

MR. KOSINSKI: | do not know the date
off the top of ny head.

THE CHAIR: Just approxi mately.

MR. KOSI NSKI : That was over a year
ago. About a year or so ago now, was the second term
of conpletion. The original incident -- the original
arrest incident -- which was not an arrest, it was a
ticket. M sdemeanor constructive possession. So that
woul d have probably have been about four years ago now.

THE CHAI R: Questions?
MEMBER RI CHARD: Can you give sone

i nsight on the violation of probation?
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MR. KOSI NSKI: The viol ation of
probation was | failed a drug test. It was a failed
drug test.

| had my final probation meeting on
the el eventh month, twenty-seventh day. On the

twenty-eighth day they gave me a surprise meeting,
whi ch | had i ndul ged and made a horrible decision.
That, of course, cost me a whole -- another year of
probation and several thousand dollars in fines. \Which
was, obviously, a huge m stake and a huge setback for
everything invol ved.

THE CHAIR: Are you still wusing
mari j uana?

MR. KOSI NSKI : No, ma' am

THE CHAIR: Not at all?

MR. KOSI NSKI: No, ma'am  Since al

of this has happened |I've changed pretty nuch

everything. Well, obviously, the conmpany you keep says
a | ot about who you are. |*ve changed the conpany |
keep, as well as the jobs that | keep. | no | onger
just do cabinets and construction, I'mtrying to be
into a career, a good job that has benefits, a conpany
vehi cl e.
In order to do that you have to live

a healthy, clean lifestyle. You have to be able to
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pass drug tests to have insurance and things of
nat ure.

So a | ot has changed since that
absol utely.

t hat

time,

i deas.

THE CHAIR: Sir, would you like to
i ntroduce yoursel f?

MR. OMENS: |'m Chris Owens.

THE CHAIR: Chris Owens?

MR. OWENS: Yes, ma' am oW
sorry, I'Il talk slow as well.

O-WE-N-S. Chris Owens.

We wor k hard on our cul tural
We want positive, upbeat people. We don't allow any

fighting between different teans -- sales, service,

install. Jesse is a good team pl ayer. He comes to

wor k every day.

| believe him when he says he's not

using marijuana. He takes jobs we give him I

t hi

nk

he didn't have any burglar alarm experience before we

hired him

"' m sorry. | just wrote ny dates

down. We hired himin February. February the

4t h.

Since then he's doing small -- he's the only one.

team | i kes working with him The customers like to

i nteract. We don't have compl aints. | have no

The
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concern of Jesse being a good representation of our
i ndustry and our conpany.
THE CHAI R: Does your company do

routine drug screens on its enpl oyees?

MR. OWENS: We do drug screens. W
do random drug testing. But we al so have the ability
if I think somebody may be partaking, | can send them
at any time. And we've done it once or twice and had

the results that we expected to have from the people we

saw who were acting a little bit different.

And he did, of course, pass the
initial drug screen for the conpany.

THE CHAI R: More questions?

MEMBER COCKROFT: What have we done
in the past for other drug testing contingent upon
testing?

MS. THOMAS: In the past | think the
conpany may not have done random screens, as M. Owens

has i ndicated his company does, and they've entered
into an agreed order that they would submt results to
the Board. They would essentially be on a probationary
period with the Board for a renewal cycle. | f at any
time those screens came back that showed they were
positive for any drugs that they were tested for, their

registration would be revoked at that time.

Ad Litem Reporting
(615) 415- 5556
Page 20




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

MEMBER COCKROFT: So how would we --
are you saying that we would or wouldn't do that?
Because they do their own random testing.

MS. THOMAS: | think that's the
Board's discretion. | think the last time that the
Board directed me to draft such an order the conmpany
did not necessarily do random drug screens. At | east
that's what they stated to the Board. But | think
M. Owens said that their company does and they have
the ability to do that at any time.

MEMBER FRAKER: | make the notion
t hat we approve the registration for Jesse Kosinski.

MR. KOSI NSKI: Don't feel bad. |
work for him and --

MEMBER FRAKER: | get my nanme
but chered all the tinme.

THE CHAIR: We have a notion by

M. Fraker to approve M. Kosinski's --
MEMBER COCKROFT: Second.
THE CHAIR: And a second by

M. Cockroft.

Al'l in favor voice by saying "aye.
THE BOARD: Aye.
THE CHAIR: All opposed?

(No opposition indicated.)
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THE CHAIR: And that will be with an
agreed order.

MR. KOSI NSKI: Thank you very much.

MS. THOMAS: Just for clarification.
Okay, so the motion was to just approve.

THE CHAI R: Do you want it to include
t he agreed order?

MEMBER COCKROFT: Well, that wasn't
the way the motion was made. | second his motion the
way it was.

THE CHAI R: Do you want it to --

MEMBER FRAKER: Since the company
provi des drug screening, if they see an issue they're

going to handle it.

THE CHAIR: Thank you. Thank you for
com ng.

MS. VEST: | believe our next
appearance is a Travis Lanbourne.

MR. LAMBOURNE: Yes.

MS. VEST: Did | pronounce that
correctly?

MR. LAMBOURNE: Yes. That's a first.

MS. VEST: Okay.

(The Board exam nes documents.)

MS. VEST: Sir, did you bring any
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additional information or anything with you?

MR. LANMBOURNE: | have a copy of
everything I've submtted to the Board already.

MS. VEST: Okay. So you don't need
anything to | ook at?

MR. LAMBOURNE: No, ma' am

MS. VEST: All right. Thank you.

THE CHAIR: G ve us just a few
m nutes to review your file.

MR. LAMBOURNE: Yes, ma'am

(The Board exam nes documents.)

THE CHAIR: Any questions for this
gentl eman?

MEMBER FRAKER: So am | reading
there's two different times? |Is that right? Or is
there three times?

MR. LAMBOURNE: There's three
di fferent cases. Yes, sir.

MEMBER FRAKER: Three different
cases?

MR. LAMBOURNE: Yes, sir.

MEMBER FRAKER: | got lost from one
into the other. Sorry. Trying to read all the |egal.

MEMBER COCKROFT: Could you just

briefly tell us |ike maybe the dates of these three
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incidents? And tell us briefly what happened? |'ve
got your written statements here. They don't have the
dates on them as far as putting all of this in order.

MR. LAMBOURNE: Absolutely.

On the beginning of each of those
court documents there's the closing date. However, the
most recent was on January 9th, 2016. So that case has
been brought to a close.

What had happened is | was driving
under a temporary restriction that had just expired
t hat day. I was under the inpression | have a whole
ot her week.

But, of course, | was pulled over.
And the officer found a small amount of marijuana in mnmy
car. And then, apparently, | was operating with my
firearm when | wasn't supposed to.

| was under the inpression as |ong as
it was in a |locked case and it wasn't accessible that |
was driving |legally. But that wasn't the case. So
they asked nme to take a firearm safety course. Which
conpleted. And then the case was cl osed.

MEMBER COCKROFT: So they're in
reversal here. So, | guess, is maybe what we're
| ooki ng at.

So the nost recent was that one.
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THE CHAIR: | think that -- is that
the nost recent? Because it says you moved back to
Utah in 2017.

MR. LAMBOURNE: Yes, | did.

So | had -- | grew up in Utah. But |
had moved to New Hanpshire. And | stayed there for a
four-year period. MWhich is when, at that time, in
2016, on January the 9th, is when the nopst recent court

case had happened.

The two in the past were in 2012 in
Utah. And also in 2011. Both of which were closed in
2013.

(The Board exam nes documents.)

THE CHAIR: So what was the drug
felony? You had a felony drug charge?

MR. LAMBOURNE: In May of 2011 | was
arrested for possession and use of heroin. Since that
had happened, | have been cl ean ever since. | attended
a 90-day intensive rehab.

THE CHAIR: This says on January the
9th of 2016 you had a felony drug charge.

MR. LAMBOURNE: It was -- it was
marijuana in the vehicle. And that was -- | pled
guilty to. So | was asked to be put on a 12-month good

behavi or probation. And then conplete the firearm

Ad Litem Reporting
(615) 415- 5556
Page 25




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

saf ety course for the improper transportation of my
firearm

MEMBER COCKROFT: And do you know
what made that a felony? Was it the firearm and the
possessi on?

MR. LAMBOURNE: | believe so.
woul d, honestly, have to contact nmy prior |awyer to
find out exactly as to why.

(The Board exam nes documents.)

MEMBER HARVEY: Are you free and

cl ear of any probation or anything at this time?

MR. LANMBOURNE: | have no probation.

THE CHAIR: Are you any |onger using
any type of illegal drugs?

MR. LAMBOURNE: No, ma'am | have

been cl ean and sober for three years, five months, and
12 days.

THE CHAI R: Do you-all screen your
applicants?

MR. EDWARDS: Random y. Yes.

THE CHAIR: WII you be working in
Utah, or will you be working in Tennessee?

MR. LANMBOURNE: 11 be working in
Tennessee. The majority of our sales reps are from

Ut ah, and we travel during the summertime. Typically,
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fromthe end of April until the begi nning of Septenbe

And we knock on doors to sell our product.

r.

(The Board exam nes documents.)

THE CHAI R: Any nore questions?

(Pause)

THE CHAIR: Do we have a nmotion?

MEMBER HARVEY: This one does | eave
us with a ot to think about. I know that typically in
the past with drug charges |ike that hanging in the not

to distant past we like to see a little nore time to

have passed and your |ife be headed down a straight
road for a good |long period of time. | think that's
what our dilemma is here.

MEMBER COCKROFT: Personally, it's
the heroin charge and felony is this -- and it is the
ol dest charge. That's the troubling -- the nost
troubling for nme.

MR. LANMBOURNE: Il truly --

conpl etely understand where you're comng from Wth

t hat being eight years ago. It has given nme that
amount of time to stay away fromit. And that | have.

| understand that there was a
mari j uana charge in 2016. But | have been clean and
sober since then. And | have completely turned my life
around. And I'm here to work as hard as | can and
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provide for my famly. |''m getting married in

Septenber. And |I've made a turn for the better.
|*ve become a religious person since
then. And |I pride myself on making good deci sions.
MEMBER RI CHARD: So 2016 there was a
mari j uana charge and the weapon charge, and that was a

felony?

MR. LAMBOURNE: Yes, sir. But it was
reduced to the m sdemeanor. | believe it was a Class C
or a Class A. 1'mnot sure which one.

MEMBER HARVEY: "' m sorry. | didn't
get your nanme?

MR. EDWARDS: Larry Edwards.
MEMBER HARVEY: Let's hear your
opi nion of working with this man. How do you fee

about it?
MR. EDWARDS: Well, he's been with us
relatively a short period of time. He' s been here

since April?

MR. LANMBOURNE: M d-April. Yes, sir

MR. EDWARDS: He seens |like a fine,
young man. He's trying to turn his |life around. I
recommend we give him anot her chance.

MEMBER HARVEY: That's all you've
got? You realize we're | ooking for something here.
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MR. EDWARDS: | wish I could give you
mor e.

MEMBER FRAKER: "' m sorry. | m ssed
your name.

MR. EDWARDS: Larry Edwards.

MEMBER FRAKER: Are you in Utah?

MR. EDWARDS: I'min Virginia.

MEMBER FRAKER: You're in Virginia.
Okay. So you're not actually working with him
hand-i n-hand? You don't see him most of the time?

MR. EDWARDS: Not every day. I
provide a lot of the training, initially, for the
fellows. A lot of themare self-directed. It takes a

certain person, you know, to get out there and do this.

You need motivation to keep -- there's a | ot of
rejection.

| think people that are
self-directed -- they have to have a certain amount
of control -- you know, self-awareness. He' s been
denonstrating that since he's been with us in April.

Sorry about that.

Like I said, I recomend we give him
anot her chance.

| wish I could say more about his
day-to-day. But you're right. | have a | ot of people
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to keep nmy eye on.

THE CHAIR: So when you conpl ete your
summer tour, your door-to-door sales, you go back to
Ut ah.

MR. LAMBOURNE: Yes, ma'am

THE CHAIR: WII you come back again
in the future?

MR. LAMBOURNE: I'd like to.

THE CHAI R: | mean, is that part of

the company's routine? They're here, then they're

back?

MR. EDWARDS: | mean, they go to
different markets. It could be Tennessee. It could be
Vi rginia. It could be Florida. It really depends on
how they -- they have sort of a draft system Al most

like the NBA. Certain ones are very nmotivated and
successful, and they get picked up by higher nore
successful teans.

It really depends on his performance
this year as to where -- what team he would end up on,

ultimately, which market he would be directed to.

It very well could be Tennessee. | f
that's all owed. But it could be anywhere.
MEMBER HARVEY: | make a motion that

we grant M. Lambourne his enployee registration.
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THE CHAI R: Motion by M. Harvey to

grant M. Lanbourne's enployee registration. Do we

have a second?

M. Fraker.

in?

m nutes, Sir.

we'd like to give

expl anati on.

|t

MEMBER FRAKER: Second.

THE CHAIR: And a second by

Al'l in favor voice by saying "aye.
THE BOARD: Aye.

THE CHAIR: All opposed?

(No opposition indicated.)

THE CHAI R: Moti on passes.
Congr at ul ati ons.

MR. LAMBOURNE: Thank you very much.
THE CHAIR: Thank you for com ng.

MS. VEST: M. Sanders, did you sign

MR. SANDERS: Yes, m' am

MS. VEST: Just give them a few

MR. SANDERS: We have some things
t hem

(The Board exam nes documents.)
MS. VEST: Oh, okay.

| f you would |l ook at his written

does |ist each case nunber. It has
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the dates. And it does |ist everything that he was
charged with. It makes it a whole |ot easier to read
t han the crimnal record.

(The Board exam nes documents.)

MS. VEST: All right. M. Sanders,
are you ready to come up? And if you would, please
bring your qualifying agent with you also, with you,
pl ease.

Sir, if you would, make sure the red
light is on every time you speak.

MR. SANDERS: Okay.

MS. VEST: I ntroduce yourself.

MR. SANDERS: My name is Marc
Sanders.

MS. VEST: | think they want you to
start the conversation.

(Laughter)

THE CHAIR: Tell us about yourself,

M . Sanders.

MR. SANDERS: Well, you know, | wrote
this letter as requested for explanations. It was a
very hard letter, difficult letter to wite. That part
of my life was so far gone and behind me that re-living
it, you know, | guess it started when they needed to

see my crimnal history. So | Googled nmyself. Di dn' t
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care for that part too much.

But then | actually paid for a
background check. Been Verifi ed. | don't know, one of
t hose conpanies. And then, you know, a |ot of emotions

started floodi ng back in.

And back to this letter. \When they
asked for an explanations, it was difficult. And that
an explanation and an excuse, | don't know, there's got
to be a line in there somewhere. And some of it | felt
like I was making an excuse. And, you know, there
truly is no excuse for my previous behavior. You know,
| was a horrible drug addict. | guess that's addictive
behavi or.

You know, | guess there were sone
psychol ogi cal issues as a child that lead me to some of
t hose things. But | -- you know, | did what | did.

' m very sorry that | did them At the time | was
probably just sorry that | got caught.

But now, as a different man, |I'm
just -- you know, | try to hold fast to what's one done
is maybe what's made them who they are today. So | try
to find confort and solace in that.

THE CHAIR: So when was your | ast
arrest?

MR. SANDERS: My | ast arrest was
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May 10th of 2004. Or 15 years ago. That was also ny
| ast drug use.

THE CHAI R: It shows 25 years as a
habi tual offender. Are you on any type of probation at
this time?

MR. SANDERS: No, ma'am  That was
scary. That was probably the first time |I ever
actually had been scared. Other than the first time I
wal ked into a jail cell.

When they told me, habitual offender
and five years to 25 years, that was incredible.
Fortunately, | was able to just do the five. | was
rel eased on parole for a two-year parole period on
9/ 22/ 09. And then released from parole on 9/22/2011.

THE CHAIR: What was the 20097 What
happened t hen?

MR. SANDERS: | got out of prison on
par ol e.

THE CHAIR: Oh, okay. And then
rel eased from parole two years | ater

MR. SANDERS: Yes. | was released --
| was -- that charge was the only charge that did not
happen in Florida. That was the most recent one in
2004. And so | was released on parole in M chigan, and

| conpleted my parole in Tennessee. | transferred my
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parole to Tennessee. And did one year in M chigan and

one year in Tennessee.

THE CHAIR: And no arrest since 2004,
correct?

MR. SANDERS: No, ma'am | have had
a speeding ticket, but that's it.

MEMBER RI CHARD: Tell us about
yourself and your life since your parole.

MR. SANDERS: Well, can you clarify?

THE CHAIR: What have you done since
2004? After you got out of prison in M chigan. Bring

us forward to today.

MR. SANDERS: Well, | was really
happy in M chigan. | kind of found myself. After
getting out of prison, | had a church famly that just,

you know, |oved me and accepted me and made me val ue

mysel f maybe for the first time in -- ever.

You know, we still stay in touch
today. One famly -- my momcalls it. Gobe
(phonetically), who wrote one of the letters. | guess,
he's not a big writer. But he's |like a Godfather to
me. Then he has a son Paul, and his wi fe Nancy, and
t hey have four kids. And they call me Uncle Marc. We

go on golf outings once a year. And | go up and visit

them once or twice a year.
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But since -- to answer the question,
my parents were aging. | was an only child. W
reconciled. MWMhich I think was a blessing in itself.

Because, you know, we just didn't really have that
great of a relationship. You know, | was a bad kid.
And, you know.

But anyway, they forgave me, and I
forgave them And so we were able to get our
relationship back on track.

So | noved to Tennessee because, you
know, again, they were aging and they needed ne. Wy
pastor, Pastor Brian, had told me try to find a job --
because my jobs were al ways car sales, drug addict
hustl er, deal er, whatever, anything | could do to get
hi gh. | was able to slide through -- under the carpet,
so to speak, in car sales, because nost successful car
sal esmen have sonme time of addiction.

But so | went on to coll ege.

Oh, my pastor said find a job that
you get to go do instead of you have to go do. As a
teenage | worked on a golf course. Loved it. So that
first year in Mchigan | went to work at a country cl ub
to see if | was physically able to do the work. Turns
out | was.

So | found a turf school.
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Morristown, Tennessee. So, you know, | lived in the
Ki ngsport area. And found out that was something that
was great for ne. | graduated cum | aud. Took extra
classes in soil sciences. You know, | was just really
pl eased with that.

Unfortunately, afterwards the job
openings for that field were very |limted. In fact,
they were zero in the Tri-Cities area. | did get

offered a job at Oakmont Country Club, which any gol fer

will know that that's -- you could wite your own
ticket. If you could work for them for five years, you
could pretty much be a superintendent anywhere in the

wor | d.

But | couldn't |eave my parents.
didn't feel like |I wanted to | eave them

Got offered a job at Cal abasas County
Club in California, where the Kardashians are members
at. Which is kind of cool. When they told ne they

woul d pay me $28 an hour, | got really excited about
t hat until 1 found out it would take me three weeks'
pay to rent a room

(Laughter)

MR. SANDERS: So that's where |I'm at.
| started working for Defenders. What a great, great

conpany. You know, just as evidence by them sending
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two representatives to be with me here today after
suspensi on, because | didn't have a license. You know,
| didn't have an earning opportunity. And yet the

regi onal manager saw fit to send me to Savannah for few

weeks so that | had the opportunity to earn.
You know, they've been very, very
good to me. MWMhen | went to Indianapolis for training,

and | guess | drank the Kool-Aid, so to speak, and |
feel that what a great opportunity to, as they say,

keep bad things from happening to good peopl e.

And it's just an honor to work for a
conpany |ike that. | would really appreciate it if you
guys would let me continue that.

THE CHAIR: What do you do for the
conpany?

MR. SANDERS: | am an installer. |I'm
in installation. You know. Just like, | guess nost
conpani es, you know, they do what they do to get you to

t he house. | don't have to knock on doors |ike that
poor fellow that was here before me.

(Laughter)

MR. SANDERS: So the |eads are
already there. The people are expecting me when | get

there. And I'"'mthere to install their security system

And |I'm also there as a security
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advisor in the capacity to let them know, you know,

what ADT would feel is best to secure their home and

property.

THE CHAI R: Any nore questions?

Do we have a nmotion?

MS. VEST: Wuld you mnd if we heard
fromthe qualifying agent?

THE CHAIR: Yeah. Go ahead.
MR. SORRELL: Hello, John Sorrell,
the QA with Defenders, Inc. W were happy with the
i nterview process. He was forthcom ng. We've sent him

out to the field, and |I've heard great things. And his

direct manager has conme as a show of support. And, you
know, we believe in him | f you believe in redenption
he's the poster child.

THE CHAIR: So you have no conpl aints
or --

MR. SORRELL: None.

THE CHAIR: -- internally or
conplaints from custonmers?

MR. SORRELL: None.

MEMBER FRAKER: | make the notion
t hat we grant M. Sanders his registered enployee
i cense.

THE CHAIR: We have a notion by
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M. Fraker.

Do we have a second?
MEMBER RI CHARD: Second.

THE CHAIR: And a second by

M. Richard.

good | uck.

phone. Let

t he Board |

They' ve not

Ms. Vest.

Al'l in favor voice by saying
THE BOARD: Aye.

THE CHAIR: All opposed?

(No opposition indicated.)
THE CHAIR: Congratul ations.
MR. SANDERS: Thank you so much.

THE CHAIR: Thank you. Conti nued

MS. VEST: M. Evans was on the
me see if we can get him again.
M. Evans, are you there?

MR. EVANS: Yes, m' am

aye.

Okay. M. Evans, we're going to give

ust a couple mnutes to review your file.

seen this previously. So hang on.
MR. EVANS: Okay.
(The Board exam nes documents.)
MS. VEST: M. Evans, this is
Where are you calling in frone
MR. EVANS: (I naudible).

MS. VEST: " m sorry. | couldn't
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under st and t hat.

|l eg of a journey o

bor der.

Texas?

home state?

conpany is | ocated

Hol d on.

with us?

MR. EVANS: | said can you hear nme?
MS. VEST: Yes, sir.
MR. EVANS: |*'m actually on the | ast
n a 20-hour drive to the Texas
MS. VEST: So right now you're in
MR. EVANS: Yes.
MS. VEST: All right. MWhere's your
MR. EVANS: Tennessee.
MS. VEST: You're from Johnson City?
MR. EVANS: Yes.
MS. VEST: All right. And your

in California?
MR. EVANS: Yes.
MS. VEST: All right. Thank you.
MR. EVANS: Okay.

(The Board exam nes documents.)

MS. VEST: M. Evans, are you still
MR. EVANS: Yes, ma' am
MS. VEST: Okay. Sir, are you on
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hands-free?

MR. EVANS: Yes.

MS. VEST: | just want to make sure

we don't start asking you questions and you're

driving.

MR. EVANS: No. No. "' m actually a

passenger right now. So |I'm okay.

MS. VEST: Okay. Thank you, sir.

THE CHAIR: So you're applying as a

regi stered enpl oyee for which conpany, M. Evans?

MS. VEST: M. Evans? M. Evans?
| believe we |ost the gentl eman.
He's calling back.

(Pause)

MS. VEST: M. Evans? Hello?

MR. EVANS: |'m here.

MS. VEST: Okay. Did you hear the

Chair ask you a question?

applying for

MR. EVANS: No, | did not.
MS. VEST: Okay. We'll repeat it.
THE CHAI R: M. Evans, you're

a registered enmployee with which conpany?
MR. EVANS: Skyline Security.

THE CHAIR: And what will you be

doi ng for Skyline?
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MR. EVANS: It's on the personal --
residential and business security systens.

THE CHAI R: I n Tennessee?

MR. EVANS: Yes.

THE CHAI R: M. Evans, when was your
| ast arrest, and what was it for?

MR. EVANS: It was, let's see.
Probably a year ago for drug paraphernali a.

MEMBER RI CHARD: Are you currently on

probation?

MR. EVANS: Yes.

MS. VEST: That was board menber
M. Richard has asked you that question.

So you're still on probation?

MR. EVANS: Yes, ma' am

MS. VEST: For how | ong?

MR. EVANS: | believe | have a couple
more mont hs of probation. After my arrest | had
done -- and | went to rehab and got my |ife back on
track.

MS. VEST: So what did you -- this is
Ms. Vest again. Did you say you finished rehab?

MR. EVANS: Yes. | went to a rehab
and completed it. And |I've worked for Skyline ever
since | conpleted the rehab.
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MS. VEST: Okay. The question is
when did you finish rehab.

MR. EVANS: | finished rehab in
Decenmber of this year -- Decenber of |ast year.

MS. VEST: December of '18?

MR. EVANS: Yes.

THE CHAIR: M. Evans, this is
Chai rman Hi xson.

Has your probation been revoked or
extended for any reason?

MR. EVANS: No, ma' am "' m current
and up to date on everything. | only lack a little bit
of paying off --

MEMBER COCKROFT: M. Evans, this is

Scott Cockroft.

Just | ooking at your record and sonme
of the recent charges, in your opinion why do you think
we shoul d approve you? What do you think has changed

drastically?

MR. EVANS: The drastic change that |
had is | actually admtted that | had problem And for
someone |ike me, that's very hard to do. You're going
and going and don't realize you need hel p when needed.
So | finally broke down and | asked for help.

And | did get that help. | received
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a form of rehab. And | received it in the form | think

that allows me to help other people.

|*ve really enjoyed the job that | do
hel pi ng people feel more secure about their life and
how they |live and not have to worry about being at home

or anything |ike that. | can help them feel better
about thenmsel ves.

Yeabh. I went through rehab, and I
t ook everything they told me and | applied it. And
ever since then my Iife has been 100-percent better.

THE CHAI R: So, M. Evans, you're
schedul ed to conpl ete your probation somewhere around
August of this year?

MR. EVANS: Yes, ma' am

THE CHAIR: And you'll have all of
your fines and so forth paid by that tinme?

MR. EVANS: Yes, ma' am

THE CHAIR: Are you able to work at

this time for the conpany but in some other state?

MR. EVANS: That's what |'m doi ng
Thur sday. I"m actually in Texas working for them

"1l just tell you, | would really
| ove to get back honme to Tennessee and be able to work
t here.

MEMBER COCKROFT: Are you licensed in
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Texas?

MR. EVANS: Yes.

MEMBER COCKROFT: How | ong have you
held the Texas |icensing?

MR. EVANS: Actually, | think it

should go into effect today.

MS. VEST: It should go into effect
t oday. | think is what he said.

MR. EVANS: Yes.

MEMBER HARVEY: M. Evans, as a
general rule, we typicality do not grant enpl oyee

registration to people who are under current probation
periods. We usually like to see them at | east get to
the end of that period straight and clean and cl ear. I
think that's part of the dilema we have on the Board
here today.

| think you'd have a | ot better
chance com ng back to us at that tine. Maybe have a
little more clearer, have something a little clearer
for us to |l ook at that time. That's just my opinion.

MEMBER COCKROFT: And it's also --
this is Scott again. And it's also very recent --
they're very recent charges as well. That's also
concerni ng.

| would |ove to see that you have
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turned things around. But I'd like to see nore time, |
guess, before we're approving a license that we would
actually be bending the rules to allow you to do it
when you do have all these charges.

MR. EVANS: | understand.

THE CHAIR: Wbuld you-all be
agreeable to passing this to the August meeting and see
if he's completed it?

MEMBER HARVEY: How can we do that?
Woul d he have to reapply? Or what would we need to do
t oday?

MS. THOMAS: | think those are two
di fferent actions.

|f the Board votes to deny this
application, M. Evans would have to reapply. But |
bel i eve Chairman Hi xson is suggesting that you defer
ruling on the application until August to see if he has
conpl eted the probation and you could make a deci sion

at that time. So those are two different actions.

MEMBER HARVEY: | "' m not opposed to
pushing the ruling off to then. | realize he is from
out of state. Maybe, | don't know, if we can get nore
informati on or get him here.

MEMBER COCKROFT: It's nmy
under standi ng he's from Tennessee. He's just worKking
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out of state now.

MS. VEST: Yes, sir. He's located in
Johnson City. So your next board nmeeting is August.
So, perhaps, if you wish, we could ask himto come in
in August if he's in Tennessee.

M. Evans, did you hear that?

MR. EVANS: Ki nd of, yes. I think I
heard and understood what you sai d.

MS. VEST: I think what |'m asking,
could you make an appearance in August to the board
meeti ng?

MR. EVANS: Absolutely.

THE CHAIR: And do you think you can
arrange for your supervisor, your qualifying agent to
acconpany you?

MR. EVANS: Yes. Of course.

THE CHAIR: You can provide the nane,
whoever that is, to the staff. But we'll plan on
seeing you in August.

MR. EVANS: Okay.

MEMBER HARVEY: | make a motion that
post pone judgment on M. Evans until the August board
meeting. And assum ng that his probation has been
conpleted and he is in conmpliance at that point, then

we would make a ruling at that time and have him appear
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bef ore us and go over

M. Harvey.

this to until

conpl eti on of

vot e.

decided is to not

t oday but

t he August

probation, et

his situation.

THE CHAI R; We have a nmotion

by

Do we have a second?

MEMBER COCKROFT: Second.

THE CHAI R; We have a second to defer

board nmeeting pendi ng

cetera.

Al'l in favor voice by saying "aye.

THE BOARD: Aye.

MS. VEST: We'll take a roll cal

Keith Harvey?

MEMBER HARVEY: Aye.

MS. VEST: Doug Fraker?

MEMBER FRAKER: Aye.

MS. VEST: Vivian Hi xson?

CHAI R HI XSON: Aye.

MS. VEST: Lou Richard?

MEMBER RI CHARD: Aye.

MS. VEST: Scott Cockroft?

MEMBER COCKROFT: Aye.

MS. VEST: The ayes have it.

CHAI R; M. Evans, what the Board has

vote on your enployee registration

to give you an extension to conplete your
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probati on and appear before the Board in August for
reconsi deration.

MR. EVANS: Okay. That sounds good
to me.

MS. VEST: All right, sir. You wil
be getting correspondence fromthe office with an
invite to appear.

MR. EVANS: Okay. Thank you very
much.

MS. VEST: Thank you for calling in
and tal king with us.

MR. EVANS: You guys have a good day.

THE CHAIR: Do we have nore
Appear ances here?

MS. VEST: We have anot her appearance
with something entirely different. But if you woul dn't
mnd I'd like to take a short break.

THE CHAIR: Okay. | don't even know
what time it is.

We're going to take a 20-m nute
recess.

(Break in the proceedings.)

MS. VEST: We'll get ready for this
file here. It will be M. Clay Sneed. He had conpany
and a qualifying agent license. Bot h of these |licenses
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have expired.

THE CHAIR: When did they expire?

MS. VEST. Yes. | have record of the
conpany expired on 9/30 of '16. And qualifying agent
license expired 4/13 of '17.

M. Sneed attempted to renew. WAas
not successful. Therefore, his |licenses have expired
way past the three nonths. He ask to come in to talk
with you about this. | told himthere really wasn't
anything I could do.

We need hold off for just a moment.

The video has a glitch. We need to work on. Just a

moment .

(Pause)

MS. VEST: Apparently it's froze up.

Al'l right. Madam Chair, we had a
little glitch in our equipment, but | do believe we're
back online.

As | was saying, M. Sneed has asked
to appear. When | spoke to -- M. Sneed does not
beli eve that he needs to reapply or reinstated. Hi s
i censes have expired.

He did make an attenpt to pay. Came
into the office. But he came in downstairs. He'l
need to tell you what happened down there.
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Whenever they take nmoney, they have
to have somewhere to put it. Well, his license had
al ready expired, therefore, there was nowhere to pl ace

the noney. So the money went into an unassigned file.

So we do still have the -- | believe it's $260 of his.
But I1'lIl let himexplain that to you
M. Sneed, would you pl ease. | hope

| said that right.

MR. SNEED: When | came in everybody
had a |ittle name tag, so | thought | would scratch out
one while | was waiting.

(Laughter)

MR. SNEED: A little bit of humor.

MS. VEST: You'll need to speak up,
M . Sneed.

MR. SNEED: | forgot these things
have to light up. You-all told everybody that.

Ms. Vest gave you the abbreviated
summary of the situation. If I may, I'd Iike to go
back to when the State began |icensing.

As a grandfathered company in QA --
there i s not grandfather business. But there is
grandfather in the QA.

Back then it was nmore expensive to

renew your license than it is now. | think the price
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went down.

A |l ot of these issues began when
there was a separation of the renewal times. So | had
my QA renew back in the '80s or '90s when the State

t ook over. And then as | found a |ocation uptown. I
rented that, and then | got the business signed up.

So there's al ways been this
separation of dates to renew. It wasn't at the sane
time.

Years ago it was a lot simpler to
keep up with it. As time goes on there's nore
conplications. There's nore things to think about.

Now, we just experienced a conputer

glitch. MWhen | was trying to renew my QA |license and

before it expired -- if |I can |l ook at nmy dates. When
tried to renew that before the expiration of April 30th
of 2017, | sent in the CEUs. And then | tried to
submt payment at that tine.

But the conputer wouldn't |et ne.
Tennessee core was fairly new then. It wouldn't let me
do it in 2017. | think Pat was still upstairs.

Was he still here in '177

MS. VEST: Yes.

MR. SNEED: \Whoever | talked to. |
think it was him That's usually who I went to. | was
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going to bring it in.

Of course, | just live in
Springfield. | work at the railroad. So it's right
around the corner.

But at some point | got over here and

brought it in downstairs. But the day | brought it in
was 91 days after it expired.

So on August 1st | was having some
trouble with the cashier downstairs. Sonmebody from
upstairs came down. We talked in the |obby. She took
me over to the back of the | obby. The cashier. And he
t ook the payment. Rel uctantly. He wanted somebody
fromupstairs to confirmthis was okay. And they said,
yes, he turned in his CEUs. It was just a paynment
i ssue because the computer wouldn't et himdo it
onli ne.

So that was August 1st of 2017. I
wasn't aware, and no one told me there was an issue
with the business |icense. But | was told there were
conputer issues why |I couldn't renew. There were some
software issues at that tinme.

| have no reason to |let my business

license expire. | was told I should be keeping up with
it. I had al ways gotten a letter in the mail.
| don't throw ny |etters away. But
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t he postman could have put in someplace else. The kids
could have thrown it away slipped in the junk mail.
But what ever the case, the business |license | apsed.
Well, we didn't know that until three
or four nonths ago when | tried to renew again. And
this time on time. On April 21st. | sent in my CEUs
before I thought my QA Iicense was going to expire.
April 30th. And at that point, that's when it was

di scovered it wouldn't take the money part of it

because the business |icense expired.
| said, okay. Well, what we've got
to do? Ms. Vest said it was beyond her authority.

Said there's two things you can do. Reapply. Well,
t hat sounds pretty sinple. But | like |Iooking on the
conputer and seeing that little grandfather up there.
"' m not going to be in business too nuch | onger, but

t hat means somet hing to ne.

So she said I'd have to get
fingerprints. Well, | work for the railroad. [''m an
el ected official. And | have a taxi cab business.

Al'l of these things require
background checks and fingerprints. So that would be a
really redundant thing to have to do. And so the State
appoi nted the members of this board to handle

situations. You have the authority to make these
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deci si ons where Ms. Vest said she couldn't.
So I'"'mrequesting that this board see

the issue of mail being | ost or whatever you-all want

to see. | don't know what you've got before you or how
much | need to expound on this. But | think I sent a
| etter | pecked out on my phone. | asked Ms. W I Iians
if I could re-send so |I could clean up my typos and
errors because the spellcheck messed up. | never got
around to it. So that's what you got in front of you.
So I'll wait for any questions and
then 1'Il close.

MEMBER COCKROFT: |Is the business
license taken care of now? Is it up to date?

MR. SNEED: No. Everything is
pendi ng what we do here today.

MEMBER COCKROFT: I s he tal ki ng about
a regular county or city business |icense?

MS. VEST: He's tal ki ng about -- |
believe M. Sneed is tal king about his conpany |icense
that expired in '16. It has not been renewed.

MEMBER COCKROFT: Because | was
confused on it because | didn't think we were verifying
busi ness licenses |ike those county or city licenses.

MS. VEST: He would have to receive

the renewal -- to the renewal, you know. That was for
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the conmpany that expired in 2016. And he told you
about his qualifying agent's license. That expired

4/ 20/17. He has from three nonths from 4/20. 5, 6, 7.
And if you look at the check -- this is why | said I
could not assist him If you | ook at the check, it is
dated 8/1. And M. Sneed did come in, in person, and
gi ve that check.

| cannot be in a position to have ny
auditors sit down in front of me and ask nme why | took
somet hing that the statute said |I could not take.
Therefore, | told himhe could come before the Board
and ask you.

The problem that gentleman is going
to have is that he was grandfathered. If he reapplies
he has to take all of the exams. He has to do the
fingerprint cards. A fingerprint background check.
Excuse me, we don't do cards anynore.

He has to provide -- he has
education. We'd take it out of his file and nmove it on
over to the other file. And he would have to provide
us with a photo, of course.

MEMBER COCKROFT: These CEUs t hat
we' ve seen were for the period were taken during the
period -- you know?

MS. VEST: That's not in question.
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Yes, sir. He gave us those.

MEMBER COCKROFT: We've got

the old period, the new period --

MS. VEST: Yes, sir.

MEMBER COCKROFT: We've got

for the old period?

MS. VEST: See, that's what's in

guestions. W' ve got the check on 8/1 f
MEMBER COCKROFT: s t
amount ?
MS. VEST: Yes, sir.

the | ate fees and everything. Yes.

or $260.

hat the right

That was for

THE CHAI R: For the QA only.

MS. VEST: That's all

of me is the QA. Yes.

CEUs f or

payment s

| have in front

MEMBER COCKROFT: When did the

conpany |license expire?

MS. VEST: 9/30 of '16.

MR. SNEED: It was 9/'

16. But the

reason it was a different renewal time the busi ness and

the QA -- like | said, they were nore expensive then

t han they are now. | was waiting to get

up.

MEMBER COCKROFT: So you didn't

a company at the time or --

an office set

have
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MR. SNEED: Not back in the '80s or
"90s -- when did the State start doing this? Because
they used to just operate with a city business |icense.

MS. VEST: | believe it all started
in the early "90s. '92/'93.

MR. SNEED: | was operating out of ny
basement. It wasn't real serious. As it |ooked Ilike
with the new |licensing, the new insurance requirenments,

well, I'mgoing to have to get more serious with it.
You're either going to get in or get out.
So | had the QA. | knew t hat was

com ng because of the grandfather thing.

Used to go to all the conventions.
M. Roberts, who used to be on this board, he got me
started in it. But so --

MEMBER COCKROFT: | want to help you.
l*"minclined to do so. So figure out where we are.

It | ooks Iike the CEUs were all
t here. How did you send those in?

MR. SNEED: Well, sent in core. But
it wouldn't take a check back in "17. So | brought it
in. | come through here almst daily. Going to work
or here at the The Gul ch. But probably was --

What was the date written on the

check?
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Was it just laying in my truck

already written?

MS. VEST: 8/1/17.

MR. SNEED: So | wrote it that day.
So | brought it with me on the way to work. But it
just happen to be one day after the 90 days. That was

the only issue | was aware of about it being in

expiration. So | thought, well, you know, | didn't
know there was a problemuntil | tried to renew again
this year.

When | tried to do it on April 21st,
t here again, | could send them ny CEUs that | had
collected for the |ast two years. And then when |

called, that's when it was discovered the conputer was

not taking a check. It was because the business
license had expired.

Now, obvi ously, when the State
started regulating this back -- what year was it again,
Ms. Vest?

MS. VEST: That would be '93.

MR. SNEED: ' 93.

MS. VEST: Yes, sir.

MR. SNEED: There wasn't an issue of
having a QA and not a business at the same tine. Must
of -- something must have happened al ong the I|ine
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because | had a QA and not a business until --

MEMBER COCKROFT: | thought we could
have an inactive QA -- wasn't set up that way. But |
t hought we could have a QA |icense without a conmpany.

MS. VEST: We do that. The license
| consider to be very expensive. The QA can renew then
the license sits there. They have to give ne a
statenment that says they're not worKking.

THE CHAI R: How often do the conpany
|'icenses renew?

MS. VEST: Every two years.

THE CHAIR: So he's not renewed his
conpany for two renewal periods, correct?

MS. VEST: '16. It expired in '"16.
Yes.

Li cense every two years. This is
about the QA.

MEMBER FRAKER: Looki ng at this
documentation. This is about his QA. Not the conpany.
So let's don't mx the two.

THE CHAIR: What is the status of
your conpany, though?

MR. SNEED: Well, |'ve got an office
on the courthouse square.

THE CHAIR: So you're still operating
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a busi ness?

MR. SNEED: Well, | mean, | work for
the railroad. |'"ve got taxis. |*'m a union officer.

THE CHAIR: We're not tal king about
t hat .

| *'m tal king about the alarm busi ness.

MR. SNEED: Well, | don't really do a
| ot. | don't do a |lot of alarnms anynore.

THE CHAI R: But you're still in the
al arm busi ness today?

MR. SNEED: Well, they told me not to
be active in it until we got this resolved. | mean,
|*ve still got hundreds of customers that need a
battery changed or somet hi ng. But as busy as | am

doi ng other things, this is not my primary incone.
MEMBER FRAKER: So, to me, we're

| ooking -- let's try and start to compartnmentalized
this thing. Because | once upon a time had a QA
license without a conmpany.

So to me, | think we need to work on

fixing the QA part.

MS. VEST: He's here today because of
the qualifying agent |icense. He' s asking you can he
renew -- | believe -- his qualifying agent |icense.

MR. SNEED: | did do all of those
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things. And the reason the check was accepted on
August 1st, 2016, was because | had on time sent in the
CEUs. But | was told on the phone it was a conputer
reason why it wouldn't take the noney.

So when | did bring it in they said,
"Yes. He tried to do this earlier, but there was a
conputer issue. W're going to take the check because
he couldn't do it online because of conputer issues.”
So that was really not my fault that it wouldn't take
t he payment on tinme then. Now j ust because it was 90
days plus one that's just --

MEMBER COCKROFT: Well, then the
ot her thing there that doesn't make sense is stopping a
QA license from being renewed for a conpany |icense.
Because the QA license would have to be renewed to do
conpany |icense.

MS. VEST: We didn't do that. That's

not even the issue.

MEMBER COCKROFT: Why didn't it renew
t hen?

MS. VEST: What ?

MEMBER COCKROFT: Why wouldn't it |et
himrenew it online then?

MS. VEST: That, | don't have any

i dea why the conputer did not |let himrenew online.
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MEMBER COCKROFT: Because | can
testify to the online --

MS. VEST: | don't dispute that.

MEMBER COCKROFT: You had to walk

m ne through years ago.

MS. VEST: | do agree.

MEMBER COCKROFT: It was very
difficult.

THE CHAIR: So, M. Sneed, your
statenment is you attenpted to make paynment online to

renew your QA license in 2017. Was it before or after
April the 30th?

MR. SNEED: | believe it was
before -- it was after April 30th, but before that
90 days expired. So it was within that period of
time. | just have to add $20 for whatever period of
time -- whatever length it was.

| think maybe | was waiting for
another CEU. | can't remember. | Just don't remenber
t hat part. But | know it was started after April 30th.

So that's just a matter of paying a
| ate fee. But they were -- CEUs were put in in tinme.
You' d have to see what CEUs --

MS. VEST: We got the CEUs. We're

not disputing that. We did.
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MR. SNEED: | know it was 90 days.
Way bef ore. It was just a matter of getting over here
and finding a parking spot when |I'mdriving around the

corner to go to work to bring that check in. And, of
course, every time in the last few years when | cone
in, you have to dunmp your pockets in the truck for
security. Used to be able to go upstairs. Now you
can't go upstairs.

MS. VEST: Yes, sir. You can't do
t hat anynore.

Let's just try and streamine this
down just a little bit.

| don't know what happened with the
conmputer. A lot of people renewed. A |Iot of people
had difficulty. And we assist whoever needs hel p.

Hi s qualifying agent license expired
on 9/30/16. Went ahead and sent in some CEUs and
what ever el se that he needed to do.

THE CHAI R: Hi s qualifying agent
expired on April the 30th. Hi s business --

MS. VEST: " m sorry. | said -- |
stand corrected.

Qualifying agent is 4/30 of '17 was
when it expired. All right. W got the continuing

education in.
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On 7/31 of '"17 we received a change

of address.

MR. SNEED: What change of address?

MS. VEST: 7/31 of '17 we got a
change of address. Did you change your conpany or your
per sonal ?

MR. SNEED: | just used nmy house.
MS. VEST: But you did it on the

conmputer. On Core.

So my question, from'1l7 to now what
are --

MEMBER FRAKER: We've had his
payment. So he thought he was good. The way |I'm
reading all of this.

MS. VEST: Yeah, you can think you're
good. But everybody knows you've got to get a license.
| mean, you're menbers. You-all have licenses. I f you
don't get one you contact ne.

MEMBER COCKROFT: |'ve also waited a
long time for the process where Pat told me it was on
its way, and Pat | ater on said, oh, well, you need
somet hi ng because it took too | ong.

And it's like, Pat, why didn't you
tell me that?

MS. VEST: "' m not saying that. [*'m
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trying not trying to make --

MEMBER COCKROFT: That man made an
effort. He should have |ooked for it in the mail
Yes.

MS. VEST: l"mjust telling you he's
past the time. | cannot legally, on my side, do it.
And that's why he's before you. You either approve

t hat he can get a renewal, or we're going to have to
tell him he has reapply.

Since he was grandfathered, if he has
to reapply he would have to take all the exans,
what ever classifications he's in.

MEMBER COCKROFT: The real deal is

with the qualifying agent not the conpany --

MS. VEST: That's before you today.

MEMBER COCKROFT: Well, | would make
a motion that we -- | don't know how to state this, but
| want --

MR. SNEED: M. Cockroft, if we can
t oday add to the agenda, make a motion to add to the

agenda. As an alderman -- |'m kind of overextending
mysel f . But add to the agenda to try to take of the
busi ness |icense, too, and make them the same date
where --

THE CHAIR: We can't lump it all

Ad Litem Reporting
(615) 415- 5556
Page 67




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

t oget her.

MEMBER COCKROFT: | don't think we
can really do that. | do think that you may have to
pay sonme penalties on the conpany license. You nmay

have to some things to reapply there.

I"mwilling to work with you on the
gual i fying agent. But | don't think we -- | think the
conpany, you can handl e without any input from us. |t
may require some money.

But there is some fault on both sides
because you probably should have | ooked for the
i cense.

MR. SNEED: | *'m not saying |I'm not
wi t hout fault. But when I called in 2017, when it was
an earlier one, which is a few nonths passed, | was

told it was a computer issue and just bring it in.

THE CHAI R: Bring in your conpany
license renewal or your QA renewal ?

MR. SNEED: No, just the QA.

THE CHAI R: Let's put the conpany
busi ness asi de.

MEMBER COCKROFT: I f we make his QA
current, then he can renew his conmpany with fees and
ot her things. Ri ght? You can handl e t hat

adm ni stratively, renewing his company. You're not
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going to want to, but you can.

MS. VEST: No. No, it's not that.
No, that's not really it. I"mtrying to think how I
can do that. Because it expired in '17. | ve got the
nmoney. | can nmove it.

| have to think it in my m nd.
Excuse ne.

|*ve got to nmove the money over. Got
to make sure everything is okay. Get the photo. Of

course, | have that.

| pushed the button. It will be "17,
'18, ' 109. He's m ssed a renewal cycle. And another
renewal cycle.

THE CHAIR: Well, he's technically on

default on two company renewals and one QA. He tried
to renewal on the first QA. And nowit's time for the

second renewal

MS. VEST: But | don't think the
conputer will do it like that. It's probably just
going to roll himover for the -- what is it? '17,
18, '19, "20, '21 -- something of that nature. It's
going to roll over to the four years instead of two

years.
But that's something we can do with

our conputer system
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THE CHAI R: | f you could nove the
money that's already in some --

MS. VEST: Yes. Unassi gned. Yes.

THE CHAIR: -- wunassigned for this
renewal here of --

MS. VEST: Yes. For the QA from"'17.
He paid the 260 for that. | can take care of that.

THE CHAIR: And he still owes now for
his current QA renewal

MS. VEST: The computer would --

technically the answer is yes.

MEMBER FRAKER: | "' m going to make the
motion -- what you started.

MEMBER COCKROFT: Okay.

MEMBER FRAKER: That we fix his QA to
make it current. Using the check from 2017 that was
one day past his 90 to make it up to current. And then
he'll have whatever renewals com ng up now. For his
QA. Not hing to do with the conpany.

MEMBER COCKROFT: Second.

THE CHAIR: We have a notion by
M. Fraker and a second by M. Cockroft to give him
grace over the 2017 payment that was one day | ate and
allow himto pay his current QA that's due so that he

doesn't | ose his grandfather QA
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Al'l in favor voice by saying "aye."

THE BOARD: Aye.

THE CHAIR: All opposed?

(No opposition indicated.)

THE CHAIR: You've been given that
grace for that.

MR. SNEED: Thank you, Madam Chair.

THE CHAIR:  Now, do we need to
di scuss the business or will that come up at a | ater
date?

MS. THOMAS: | believe what's before
the Board is just the QA license at this tine. | think

that, to be conpletely fair

to everyone,

the staff

needs some time to review the conpany to figure out

what

to make anot her

THE CHAI R:
his alarm business right now
expired state?

MS. VEST:

Al arm Board that the |license

needs to be done and determ ne if

M . Sneed needs

appearance before the Board.

Can he legally operate

with it in this status of
I"m going to tell the
expired 9/30 of "16 and it

Technically you're

has not been renewed.
THE CHAI R:
operating an unlicensed business.

MR. SNEED

That's what | was sayi ng.
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|f there was a possibility that you could vote like a
two-thirds vote | think is Roberts Rules of Order to

add something to the agenda and then address that.

MS. THOMAS: It would be my opinion
that the Board -- |I'm not sure that you-all have the
informati on you need to make a determ nation as to
whet her or not to extend that beyond that two renewal

cycles. That's new information. W don't know the
circunmstances as to why the company was not renewed.

| think the Board, and the staff,
needs time to be able to present you with all the
rel evant information to make a decision on that.

THE CHAIR: So we won't take any
action on the business end of it today.

MS. THOMAS: That would be my advice.
But, of course, it is the Board's discretion on what

you-all decide to do.

MR. SNEED: | can speak to the issue
why it wasn't renewed. It's just a failure on ny part.
Ei ther not seeing a letter in the mail or -- but
it's -- | was told the conputer system --

THE CHAIR: Well, you've been in
busi ness -- by your own self-adm ssion, you've been in
busi ness now for 20-sonmething years, give or take.

MR. SNEED: | think 30-sonmething --
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THE CHAIR: So that is something that
is not new. That's something that should have been --

MR. SNEED: Well, again, as is, |'ve
got several irons in the fire.

THE CHAIR: That's not our concern,
M. Sneed. | understand that sometinmes you get too

many irons in the fire and you spread yourself too

t hin.
MR. SNEED: My wife tells me that.
THE CHAI R: My concern is the fact
that you're operating a business, an al arm busi ness,

and you're not licensed to do so.

MR. SNEED: Well, I'mlicensed at the
City.

THE CHAI R: Do you-all agree with

Ashl ey that we take no action? Do you need a notion on

t hat or just defer it?

MS. THOMAS: | don't think so.

MR. SNEED: | still have my City and
County Ilicense. It's just somet hing about the State.

MS. VEST: | believe, M. Sneed, |
bel i eve what they're saying is, since you don't have a

license you're not in the alarm busi ness.
MEMBER COCKROFT: We are supposed to

do what's in the public's best interest. And | don't
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think it's in the public's best interest for himto not

service his custoners.

MS. THOMAS: So if the Board is
decided to do that. I think the question for the Board
at this point is, are you going to allow himto renew

based on that expired license? Or are you going to

require himto reapply, which is what the statute would

say he needs to do since his license has expired in
2016.

MEMBER COCKROFT: If he would need to
reapply, like, you would get a new |icense nunber, you
woul d have to put new numbers on all the stationary and

truck.

MS. VEST: That would be correct.

MS. THOMAS: Unless there is some
adm ni stration function that can be done.

MS. VEST: | do my best to let them
keep their C nunmber. Because of the cost of that.

They' ve invested so much money in and whatever.

Putting it on their trucks. I don't know his
circunmstances. But that would be quite easy.

He woul d just need to reapply. Pay
the fee. Pull the information that we need fromthe

old file. | believe we would have to have current

i nsurance. Just a fewlittle things that we would
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need. But we can work with M. Sneed.

MEMBER COCKROFT: And t hat coul d

happen today, couldn't it? Or within a matter of days?
MS. THOMAS: He could submt a new
application as early as today. Yes. | don't think

t hat requires Board action for himto submt a new

application.

And if the staff and Cody's able to

transfer that |license number, | don't think

it affe

cts

his business on a day-to-day. But | think the Board

woul d need updated information -- or the board staff --

in order to effectuate a renewed application.

MS. VEST: And | would al ways need

for the Board to say we go ahead and issue -- | mea

he woul d make out an application. | don't

really

foresee any reason why it wouldn't be approved.

n,

But he would continue to service his

custonmers. Because then I'm going to run into

unlicensed activity.

Scott was making a point

t here.

wanted to be sure that the Board would say that --

don't want to bring M. Sneed back in here for

unlicensed activity, and he's standing here and knows

what transpiring. If I"mgoing to try to help him by

letting himreapply.
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MEMBER FRAKER: My persona

opinion -- | don't know if that -- so we've got the QA
fixed. We just need to get his license, pay the fee --
pay the two renewals, and go on as busi ness as usual.

MEMBER COCKROFT: Can you take care

of all of that today, M. Sneed?

MR. SNEED: Yes, | have my checkbook
and my driver's license with me. Yes.

MS. VEST: He' s reappl ying. He has
to supply new proof of insurance. Unless it's in the

packet . I don't know.

MR. SNEED: It's current. | ' ve got
my new -- | thought | sent that in to you.

MS. VEST: You m ght of had. I
was -- | was only concerned with the QA. | didn't | ook

t hat much at the conmpany.

MEMBER FRAKER: Yeah. There is a
copy of the current policy. It doesn't expire unti
August 27th of '19 for Springfield Alarm and Safety.

THE CHAI R: Make sure you renew your
i nsurance. It's comng up in two nmonths. In case you
don't have a rem nder.

MR. SNEED: That's right. I changed
conpani es a couple of years ago.

THE CHAI R: Have you got your address
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and all the other required information up to date? |

know there was a question about the home address versus

t he busi ness address. Have you got all those ducks in
order?

MR. SNEED: | guess we'll just have
to see what she has on file. She said my that ny home

address - -

MS. VEST: What we would do if it's
okay with M. Sneed, | can have one of our staff take
himinto the conmputer room and we can do all that

today, if you have the time.

MR. SNEED: Yes. It needs to be a
mai | i ng address at home instead of uptown. Because the
post man uptown, he is pretty bad about -- because on

t he square everybody gets everybody's mail on the

square because the postman --

MS. VEST: We'll talk about that, and
we'll see what's the best way to handle that.

THE CHAIR: Okay. So our business
with M. Sneed is finished for today. Correct?

MS. VEST: Let me just make sure |I'm
not | ooking at unlicensed activity.

MEMBER COCKROFT: | don't think we're
| ooking at it at this point.

Do you have any other enpl oyees, or
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is it you?

MR. SNEED: Years ago | used to.
haven't had an enployee in a |long tine.

MEMBER COCKROFT: Because if he
doesn't go anywhere or do anything before he goes
upstairs, then he's not doing any unlicensed activity

from now until --

MS. VEST: Okay.

MEMBER COCKROFT: | mean, he has
been. But we're not --

MS. VEST: | want to do whatever the
Board instructs me to do. And I'lIl help M. Sneed in
any matter we can. But he's going to do that today,
correct?

| want to say by today or at |east we
need to finish up by tonmorrow.

MR. SNEED: | *'m not working on al arnms
t oday.

MS. VEST: Okay.

You're going to do what?

MR. SNEED: | *'m not working on al arnms
t oday.

MS. VEST: But you're going to do
your application process?

MR. SNEED: That's right. That's
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right.

THE CHAIR: All right. You' ve got
your QA license. Once you take care of everything
adm ni stratively -- you're going to take care of
everything business-wi se adm nistratively?

MR. SNEED: Yes. | guess I'Il|l get ny
address back to my house because it is pretty bad up on
t he square, the courthouse square. Everybody gets
people's mail all the time.

That could be the reason why | didn't
get m ne. But anyway, we'll get the mailing address
correct.

THE CHAI R: |l s that where your
busi ness is | ocated?

MR. SNEED: It is on the square.

It's been there for --

MS. VEST: He can give me his mailing

address. We'll still need a physical address, which
will be given over here for in case we have to send an
i nvesti gator. But now |I'm asking the adm nistrative

manager Mark to operate the equi pment and Megan Mosl ey
will go with M. Sneed to get himstarted on our
computer system

If that's okay with M. Sneed?

THE CHAIR: Thank you, M. Sneed.
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MR. SNEED: | appreciate the Board.

THE CHAIR: Okay. Adm nistrative
Matters.

(Pause)

MS. VEST: Just a second.

It appears our next appearance is not
com ng in.

Al'l right. Are we nmoving down to

Adm nistrative Matters now, Madam Chair?

THE CHAIR: Yes, m' am

MS. VEST: We've already sent out
these monthly reviews. | would Iike to take a moment.
You won't find that in the packet, but we did have a

meeting yesterday on The Hill. It was the Sunset for
the Contractors Board -- excuse me, Alarm Systens
Contractors Board.

Board Chair, Vice Chair, and Keith
Harvey, was kind enough to go with me to The Hill. |t
was a sunset. There were questions. W answered the
guestions.

And they would like to see us back in
December. They did not roll us over yet. They have
addi tional questions. And in Decenber | may have to
ask all of the Board to attend. They did ask me about

t he Chair. Asked me who she was -- who it was. And |
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did explain Vivian Hi xson.
t he background. We did the
Then they

wanted to speak to a menber

They wanted to know about
background.

said, well, good, but they

of the industry. That's

whenever Keith came up. And they asked a coupl e of
guestions. But | just wanted to |let you know we did do
that. That's not in your monthly report. It will show
that in the next nonthly report.

THE CHAIR: Were their specific
guesti ons why you have to go back?

MS. VEST:

THE CHAI R:
di scussed?

MS. THOMAS:

an executive session at the

meeti ng. | f that's okay?
THE CHAI R:
MS. VEST:
right now, if you would, to
have that on your packet.
As of the
endi ng bal ance of $108, 248.

In you packet,

Yes.

Do those need to be

We can address those in

concl usi on of the board
Yes.

We're going to move on

t he Budget Review. You

shoul d say.

end of March we have an

Legi sl ati ve Update.

MS. THOMAS:

menti oni ng the Sunset

heari ng on Tuesday,

Ot her than Cody

we don't have
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any other legislation to update the Board on at this
time.
MS. VEST: All right. W'IlIl nove

right on the request for an extension.

That request is from Securitas
El ectronic Security. They asked for their first
extension on March -- I'msorry, April the 23rd of '19.
| granted that one to replace their qualified agent.
They had sonme difficulties, so they've asked me to cone

back to the Board, and they would like me to ask for a
second 90-day extension to replace their qualifying
agent .

THE CHAIR: The extension | see in

the letter is due to the hire of the QA candidate --

MS. VEST: Yes.

THE CHAIR: -- having a nmedica
i ssue?

MS. VEST: Yes. They didn't say
whet her they were going to wait until maybe that
cleared up or they mght try to find someone el se.

They just asked for the 90-day extension.

MEMBER COCKROFT: It does say they
have identified sonmebody --

MS. VEST: The person to get in the

position and take the exanms. Or exam However it may
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be. This is just in the fire alarm category.
MEMBER COCKROFT: Do they have a QA
for other categories? This is just for their fire?
MS. VEST: Yes, sir, they do. It's
just this classification.
MEMBER COCKROFT: | make the nmotion
to grant the second 90-day extension for their QA.
MEMBER HARVEY: Second.
THE CHAIR: We have a notion by
M. Cockroft, a second by M. Harvey, to grant this

conpany's second 90-day extension for QA.

Al'l in favor voice by saying "aye.

THE BOARD: Aye.

THE CHAIR: All opposed?

(No opposition indicated.)

THE CHAIR: The motion carries.

MS. VEST: All right. W have one
ot her here. | did not classify this crimnal history
with the other ones because they were Appearances.
This is not an Appearance.

This one would be for Eddi e Hodges.
He woul d be another Exhibit A

You do have his written expl anati on.

You have the charges in there. He also is listed as

Def enders conpany.
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Did you know M. Hodges was on the
agenda today for your conpany?

MR. SORRELL: | was not aware of it.

MS. VEST: Well, if we have any

guestions the qualifying agent is here.

MR. SORRELL: | didn't get the
letter.

MS. VEST: No. We are just review ng
fromthe crimnal record. But |I'm saying if there was
somet hing else we need to | ook at, we're fortunate to

have the qualifying agent of the conpany already with

us.
(The Board exam nes documents.)
MEMBER FRAKER: | s what you're after
a notion to approve his --

MS. VEST: As an enpl oyee

application. Yes, sir.

MEMBER FRAKER: Wel |, based on what |
see. It's all old stuff. Two itenms over ten years
ago. | make a motion that we approve his request.

MEMBER RI CHARD: Second.

THE CHAIR: We have a notion by
M. Fraker, second by M. Richard, to approve this
enmpl oyee registration application.

Al'l in favor voice by saying "aye.
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THE BOARD: Aye.

THE CHAIR: All opposed?

(No opposition indicated.)

THE CHAI R: It's approved.

MS. VEST: That's all the Crim nal
Hi stories or Appearances that we have. We can go right
down to the Education Report, if you'd Iike.

Apparently, we're still -- we're
experiencing sonme glitches. So | think we're just on
and off.

We're going to try to get going and
rely on your paperworKk.

The first thing we have. | *'m goi ng
to read this. It says alarmcomis currently approved
with your department for their CEUs and the conpany and

their courses. All they want to do is change the name
of some courses.

And they do have one that's com ng
in. This System Enhancement Module SCM-vista. They're
going to submt that course separately. | just wasn't
going to read off all those. But they're taking off,

as you can see, the numbers behind them 201.

| didn't have a problem with that.
They're still an approved course. They're just
changi ng the name of it.
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MEMBER COCKROFT: Would we still give
it the same number so that --

MS. VEST: Yes.

MEMBER COCKROFT: -- if someone is
taking it they can't take it again with the new name
within the period?

MS. VEST: It's still going to keep
t he same nunber that it had. But there will be a
notation out to the side that there has been a name
change.

And, actually, it's not that big of a
name change. It's just taking out the 201 from behind
t he back of it.

But | wanted you to see that. And if
you have any questions |let me know. Because | was
going to approve that unless the Board says different.

MEMBER COCKROFT: | don't see any
problem with that.

THE CHAIR: Well, is the -- it says

we have al so added an additional course, System

Enhancement Modul e, SCM Vi st a.

MS. VEST: Yes, ma'am That's the
one | said is going to come |ater. They have not sent
it to us, so you don't have it to | ook at. 1l send
it -- do it as a regular education when it comes in.
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THE CHAI R: Okay.

Ashl ey, do we need to vote on that?

MS. THOMAS: No, | don't really think
so.

MEMBER COCKROFT: | had all the
Concast and Stay Safe.

MS. VEST: Do we want to take one at

atime then?
Scott, would you like to go first?
MEMBER COCKROFT: M ne m ght be a
little more conmplicated. We m ght get the others out

of the way first.

MS. VEST: Well, okay. W can do
t hat . It looks like, Lou, you' ve got one on the AMG
They wanted two hours of continuing education.

MEMBER RI CHARD: Yes. Two hours in
CCTV. The course | ooked good. Their certificate was
included. So good to go.

MS. VEST: We'll junp over to Keith
If you're ready, Keith. You had the two Bosch.

MEMBER HARVEY: The only change

woul d want to make -- | think you took the one back.

had two of them  The |arger one here they were asking

for one hour of continuing ed, and it certainly is

gqualified for that.
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The ot her one they were asking for
all, the initial application and everything. | don't
think it -- it was a very short course. So | don't
think it would be sufficient for anything but

continuing ed. Maybe enpl oyee training. But it would
not suffice for initial application.

MS. VEST: All right. So we're
| ooking at this Bosch Security. FPD- 7024, Professional
Online. They wanted four hours. You say that's okay
for continuing education?

MEMBER RI CHARD: Yes.

THE CHAIR: You said for enmployee
training also?

MEMBER RI CHARD: | wouldn't think
t hat four hours would be sufficient for enmpl oyee
training.

MS. VEST: So | think what we're
saying is we're going to honor the four, for only
conti nuing education, not the enployee or initial?

MEMBER RI CHARD: Ri ght .

MS. VEST: We need sone nore
addi tional information for those two.

MEMBER COCKROFT: And then who had
Paxt on?

MEMBER FRAKER: | had Paxton
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Paxton is Page -- yeah, sonmewhere in
t here. Page 168 is the start of it.

MS. VEST: Yes. Paxt on Access,
| ncorporated. And they wanted nine hours of initial
and continuing educati on.

MEMBER FRAKER: | don't see that we
woul d do initial because we don't actually have a
l'icense for access control. That's not one of our
classifications.

MEMBER COCKROFT: Pl us, typically,
the initial is a like a two-day proctor class or
sonmet hi ng.

MEMBER FRAKER: So | have no problem
using it for continuing education. But ei ght hours,
not nine hours.

It is a pretty intense course of
information. You can get overl oaded pretty quick.
|*ve actually been through it nyself. So.

MS. VEST: All right. So for this
one here for Paxton Access, Incorporated, we're going

to say we're going to approve it for continuing

education for eight hours, and not nine hours. But
we're going to say no on initial. Not sufficient.
MEMBER FRAKER: Correct.
MS. VEST: All right. Thank you.
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MEMBER COCKROFT:

t he ot her separate.
we approve --
THE CHAI R:

who's got Stay Safe?

MEMBER COCKROFT:

ot hers.

So |
continuing ed,
Security,
ot her than Concast

THE CHAI R:

the record?

MEMBER COCKROFT:

THE CHAI R:

by M. Cockroft to accept

been di scussed.

MEMBER FRAKER

THE CHAI R:

M. Fraker. All in favor
THE BOARD:

THE CHAI R:

make a nmotion to approve,
t he hours requested for

and the Paxton Access.

l'd like to | ook at

So I'"'mgoing to make a motion that

Let me, before you --

|*ve got all the

for
AMG, both Bosch

That's everything

and Stay Safe.

Wth the changes noted in

Correct.

Okay. We have a nmotion

t he previous courses that's

And now we need a second.

Second.

And a second by

voi ce by saying "aye."

Aye.

Al'l opposed?

(No opposition indicated.)

THE CHAI R:

approved with the changes.

Okay. Those courses are
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MEMBER COCKROFT: Okay. Now for this
ot her part. This is actually two courses that have
been submtted four different ways.

The courses for both are the sane.
Stay Safe and Concast are both done by Roy -- by

Concast, Roy Pollack (phonetic).

The courses, some of them are -- the
paperwor k doesn't make the course nane. Il think it's
all here. It's just that there were so many subm tted.

MEMBER RI CHARD: Do | need to recuse
mysel f ?

MS. VEST: You're not going to be
able to vote.

MEMBER RI CHARD: Okay.

MEMBER COCKROFT: The information
provi ded for an eight-hour class is like |less than one
sheet of paper. So | don't see that it's enough
i nformati on.

MS. VEST: MWhich one are we dealing
with? The very first Conmcast? Understanding the Low
Vol tage? Which one are we dealing with?

MEMBER COCKROFT: He's got it listed
as an online classes and then as an in-person cl ass.
Then he's got it listed twice as Concast and twice as

Stay Safe.
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The issue is, it's all one class and
someone could theoretically take the class four times,
and you woul d have different class nunbers. So | have
a problem approving one class for four different

approval s for one thing.

Secondly, | don't think there's
enough i nformation here to approve it. For,
t heoretically, an eight-hour class, |'ve got eight
lines. That's the information that's telling what's in
an ei ght-hour cl ass. | just don't think there's enough
t here.

MS. VEST: All right.

MEMBER COCKROFT: So, basically, it's
| think we have issues with the multiple submttals of
the same cl asses, and then there's not enough

informati on.
MS. VEST: Okay. He submtted them

for the same class but under two different names?

MEMBER COCKROFT: Four different
names. Well, he's got the same name, but he's got
them - -

MS. VEST: | got those. Then Stay
Saf e. He did the Concast and then conme right behind

t hat and said Stay Safe Enterprises. The same thing.

MEMBER COCKROFT: And some of the
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paperwork it's got comm ngled Concast and Stay Safe
bet ween the two. Some are submtted as Concast, and it
says Stay Safe in the paperwork. But, nonethel ess, |
don't think there's enough information to approve it.
But | think there's an issue -- what
is everybody's feeling about, how do we deal with --
even if he wants to be able to present it online and in
person - -
MS. VEST: It's still one class.
MEMBER COCKROFT: Ri ght .
MS. VEST: It's just how he's

adm nistering it.

MEMBER COCKROFT: And he wants to do
it -- he's wanting -- on some of it he requests initial
application. Some of it it's just continuing ed. But
it shouldn't be initial application. | don't think
it's long enough for that.

My -- | would make a motion to deny
it as presented. But | think we still need to discuss
on how we m ght guide himon what this needs to be if
it comes back to us.

MEMBER FRAKER: | know, Lou, you
can't vote. But can | ask him a question since he is
under that?

Stay Safe, is that another name now
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for Concast?

MEMBER RI CHARD: No. Stay Safe is
Roy' s conpany.

MEMBER COCKROFT: Stay Safe is Roy's
conpany. Okay.

That's the first time |I've ever heard
this name. So that was a new one to ne.

MS. VEST: So do we want to put these
on hold and ask for it to be clarified?

THE CHAIR: Plus | think Scott said
he was in agreement with eight hours --

MEMBER COCKROFT: I f you want to
gl ance at sonme of those.

MS. THOMAS: M. Cockroft, | think
you said your question was how does the Board want to
address when one class is submtted for both classroom
hours as well as online hours --

THE CHAIR: And they're under two
di fferent conpanies, too.

MS. THOMAS: Right. WII the Board
see that as two different options for |licensees to
obtain those hours.

MEMBER COCKROFT: | don't think he
needs to go to the extent that he's gone. | woul d

t hink we could approve it being an online class and an
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i n-person class. So we wouldn't have to go to that
| engt h.
He's asking -- most of it he asking

for continuing ed. They probably would be fine for

t hat . But we need to know -- we need more content than
just one line that's describing the student will know
"x" at the end of an hour.

MS. VEST: Okay. Then we just need
to get back to him and get some clarification.

MEMBER COCKROFT: Ri ght .

Al'l right. W can do that.

MEMBER COCKROFT: But what's everyone
el se's thought about it being submtted four different
times and it had four different class numbers? And in
t heory the person could take the same class four times.

MEMBER FRAKER: Of course, unless you

wor k for Concast you're not going to get the Concast

class. | would assune.

MEMBER COCKROFT: True. | guess you
could do -- | don't know if he's planning on doing an
online class or -- if he's setting up a Wb site to do
t hat . But someone could take his in-person class and
his online class.

But sonmebody could work for Concast
to take it for the conpany and then take it through his
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system
MS. VEST: Okay. | think that's
where we're going to leave it. W're going to have to

get back with him

MEMBER COCKROFT: So | made a notion
to deny. Nobody ever second it or anything.

THE CHAIR: There's still a notion on
t he table.

MEMBER FRAKER: So you made a notion
to deny. |1l second that.

THE CHAIR: Okay. We have a notion
by M. Cockroft, a second by M. Fraker, to deny the
Concast and the Stay Safe courses --

MEMBER COCKROFT: Does he have to pay
fees to submt then?

MS. VEST: No. He gets if for free.

MEMBER COCKROFT: Because | ' m not
trying to make it cost him anyt hi ng.

MS. VEST: No, it's not costing him

MEMBER COCKROFT: \Whether we postpone
it or deny it or whatever.

THE CHAIR:  You finished?

MEMBER COCKROFT: Yeabh. Sorry.

THE CHAI R: Right in the m ddle of a

mot i on.
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the Stay Safe

(Laughter)
THE CHAIR: We have a nmotion to deny

and the Concast courses as presented

pendi ng further information. All in favor voice by

sayi ng "aye.

t here, don't

THE BOARD: Aye.

THE CHAIR: All opposed?

(No opposition indicated.)

THE CHAIR: They're denied for now.

MS. VEST: You've still got more

you, Scott?

MEMBER COCKROFT: No, that's all |

had. They were the sanme classes. Two cl asses ei ght

ti mes.

out . Because

| had to print it out to figure it

| kept | ooking at them It was |ike,

this is the same, this is the same, this is the sanme.

lt's |ike --

to figure out

said, | think

know about it

next.

so | had to lay them out all out on tables

what was goi ng on.

MS. VEST: We did, too. We finally
t he Board needs to | ook at that. You
t han we woul d.

Al'l right. So we did the education.

THE CHAI R; Unfi ni shed Busi ness is
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MS. THOMAS: That's correct.

If you'll |l ook at your iPads. At one

of our prior board meetings the Board requested that
send a letter to the City of Menphis in response to
some recovery fees they were charging citizens.

| sent that letter and |I wanted to

bring to the Board's attention, the response |I got from

the chief legal officer for the City of Menphis.

(The Board exam nes documents.)

MEMBER COCKROFT: What's your opinion

on their response with the fact that they are charging

this recovery fee only to alarm users? They don't
charge this for domestic cases. They don't charge it
for any other police car role. They're only charging
it for false al arns.

So to say it's, you know, a cost
recovery, they're focusing it strictly on alarnms.

MS. THOMAS: Ri ght . Il think it's a

clever use of a definition. | think in practice, it's

the fee that the Board was trying to avoid them from
col l ecting. Unfortunately, going by the letter of th

| aw, the chief legal officer is not wong in his

e

assessnent . | think there's a little difference in
| egally what they can do and practically what they are
doi ng.
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He's following the letter of the I|aw,
but --

MEMBER COCKROFT: He choosing to only
do it for alarm users, though.

MS. THOMAS: Ri ght . But ,
unfortunately, the way -- unfortunately, in this
i nstance, our |aw does specifically define certain
t hi ngs, and they have carved out something el se.

And | know, M. Fraker, Cody said you

brought it to her attention. Publ i ¢ Chapter 315 that

was passed this session. But that is adding to our
| aws, says not withstandi ng Subdivision (e)(1), which
is tal king about the false alarmfees.

Not wi t hst andi ng Subdi vision (e) (1) or
a charter, ordinance, or resolution to the contrary, a

county or municipality shall not enact any | egislation,
ordi nance, or resolution requiring an alarm systens
contractor or alarm business to pay for, collect, or be
responsi ble for fines or fees relative to false al arns,
fal se alarm di spatches, alarm permts, or an alarm
renewal permts.

The thing about this particular
| egi slation, that goes to the alarm conpany. |t
doesn't go to the City. So I think I have to do sone

mor e di gging and sonme nore research to figure out what
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the Board's options are as far as responding to this
letter. Or if there's anything we can do.

But | did want to bring the response
to the Board for further discussion, if need be.

THE CHAIR: So this new | egislation,
| think you said Public Chapter 3 --

MS. THOMAS: 315.

THE CHAIR: 315. That effectively
removes anyone in the alarm system contractor's
busi ness from being responsible for these recovery fee

collections, correct?

MS. THOMAS: That's correct.

THE CHAIR: It doesn't make these
recovery fees illegal as defined by the --

MS. THOMAS: |t does not.

MEMBER COCKROFT: Can | address that
just a second?

THE CHAI R: Yes.

MEMBER COCKROFT: The main purpose of
that was that the City was requiring the alarm
contractor to do all the renewal permts and requiring
that they collect double money every year. But there
was no enforcement. There was no way for the alarm
conpany to collect the money if the customer didn't

want to pay it.
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But that's what that relates to. | s

the City cannot make the alarm conpany pay fees for the

renewal s.

They were charging the alarm conpany
for these -- this cost of recovery. They are charging
the end user. It's just that we don't feel that -- |
don't personally feel that their cost of recovery is

fair when they don't do it for any other police
response.

MS. THOMAS: Li ke | said, | would
have to |l ook into more research, do nmore research to
try to figure out if there are any other options for
the Board to respond to that. Because |like | said, as
written, we have defined alarm fee in a specific way,
and if that's going to hold true then we nmay be at a
dead-end on that.

THE CHAIR: Okay. Next ?

MS. VEST: Okay. | believe the
next -- New Busi ness.

Governor Lee has reached out to the
i ndustry and to the associations and to us as well in
order to seek for applicants for any vacant positions
on our boards or comm ssions. As it stands right now,
t he Al arm Board, of course, does not have any

vacanci es. But we have -- hopefully, that's on your
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packet. We have put on our Web site a direct link to
t he application should you know someone who would |ike
to be appointed to a board or a conm ssion.

We have made it easier for them
They just go right out on whatever board they want to.
And right there it is. You just fill out your
application and it submts it to the proper channels to
make this process a whole | ot snmoother and easier for
i ndividuals to apply.

And | wanted to bring that to your
attention. It does not affect this board, the Alarm
Board, but it does it affect nmy Private Investigation
and Pol ygraph Comm ssi on.

THE CHAIR: Any questions about that?

MS. THOMAS: I think the only other
pi ece of new business. | think it is Exhibit B on your
i Pads. It would just be a refresher of the Sunshine

Law.

As a regulatory board Governor Lee
has requested that we provide this refresher course to
all of our boards and conm ssi ons. | did provide
bel i eve Shauna sent this Power Point out to the Board
prior to, and | believe you-all acknow edged. I
appreciate that. Thank you so nuch.

So I'"mjust going to go really
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qui ckly through. |f there's any questions as |'m going

t hrough the presentation, please stop me.

The first thing to explain is what's
an open record. Because you're subject to open records
and open nmeetings pursuant to statute.

The short answer is an open record is

everything. Anything that you send, any publication,

papers, letters, maps, books, all of it is a public
record. If I receive a public records request, as your
attorney | look at it, | determne if there's any
personal identifying information, | redact that, and
then | have to release it.

That includes emails amongst the
Board. That's also why when Cody sends things out by
email, | knowit's very rare because she likes for

everything to happen in the open, as she should, that's
usual ly why everybody is bcc. Because if everyone is

on there at the sanme time, it's essentially an open

meeting, and it is discoverable by people that request
t hat .

So, like | said, everything is an
open neeting. If there are two or nore board menbers
di scussi ng Board busi ness or having a discussion that

could Il ead to Board action, that would be considered a

board neeting. That's part of the reason why that Cody
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has instituted the policy if you recuse yourself renove

yourself fromthe room

We're not saying that you-all cannot
go out to dinner. We're not saying that. If you are
at dinner, please do not discuss Board busi ness.

Pl ease do not discuss action that could lead to

Board -- that could |lead to Board business. Because
that could be in violation of the Public Meetings Act.
Shoul d that discussion take place and it is not

di scl osed, and then again discussed in public, that
woul d nullify whatever action the Board took.

So we have to make sure that that
information is discussed in public in front of -- and
the way we do that, we have our court reporter, of
course; we have it videoed; and we provide that
transcri pt when requested.

The only time the Board can neet
outside of the Public Meetings Act is in executive
session. They occur when one or nmore nmembers meets
with the attorney and the Board is under | awsuit or has
been threatened with suit and the members ask the
attorney questions related to the suit. Which kind of
| eads to why we're going to have a discussion post this
meeti ng.

Li ke | said, the Board cannot
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del i berate about any specific matter in executive
session, anything that can |lead to Board action needs
to be discussed out in the open.

Again, just to reiterate, anything
di scussed with nore than one board member, that's
consi dered an open record.

Additionally, and | think we've done
this a couple of times with this board. If we find
t hat we do not have a quorum in person, we can
communi cate via electronic methods. And | believe
we' ve done that once or twice on this board since |I've
been the program attorney. At that point everything
needs to be a roll call vote. This board is really
strong in adhering to all of that.

Then | guess the only other thing
that | want to bring to the Board's attention regarding
notice of our meetings, which Cody does post on the Wb
site prior to the nmeeting dates. And | know she posts
the meeting dates a year in advance. We have to
determ ne that there's adequate public notice of all of
our meetings.

There's a three-prong test. The
contents of the notice was reasonably descri bed and the
purpose of the meeting or propose action to be taken.

A lot of times that's at the very top of our agenda.
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It tells when it's posted and what the purpose of it's
for.

Must be posted at a time sufficient
in advance of the actual nmeeting in order to give
citizens both an opportunity to became aware of and to
attend the meeting. And we do have people that attend
our meetings.

And, finally, the notice must be
posted in a |location where a menber of the community

could become aware of such notice.

Again, like | say, we do post that on
our Web site. | believe it is posted outside the door
t oday as well.

And just to reiterate, |like |I said,

if anything is done outside of the Sunshine Law or the
Open Records or Open Meeting Act, any action taken by
t he Board outside of that would be null and void. So
you take an action and people could begin to respond to
t hat action, and then we found out it was in violation
of the open neetings act, it nullifies anything that
t hey' ve done.

Like |I said, if you have any
guestions, please reach out to nme. You see ny email.
And at the end of this Power Point, that is the | egal

direct line. Which you also have direct line to Cody,
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and she has an easy access to me al so.

But if you have any questions | can
answer those now.

(Pause)

THE CHAI R: Excel l ent job. Thank
you.

Any nore New Business? Unfinished
Busi ness?

MS. VEST: That's all | have, Madam
Chai r.

THE CHAI R: Al arm Systens Contractors
Board is adjourned.

(End of the proceedings.)
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