Educational Oversight Board of Memphis-Shelby County Schools

Personnel & Leadership Committee

Notice is hereby given that the Personnel & Leadership Committee of the Educational Oversight
Board of Memphis-Shelby County Schools will hold a virtual meeting at 8:00am CDT on
Wednesday, July 1, 2026. Members of the public who would like to make public comment
germane to items on the agenda may do so during the meeting’s public-comment period by
clicking the “raise hand” button or otherwise clearly indicating a desire to comment.

Members of the public may access the meeting virtually through Microsoft Teams or by phone.
Members of the public may also attend the meeting in person at 312 Rosa Parks Avenue, 3rd
Floor - Conference Room TBD, Nashville, TN 37243.

Microsoft Teams meeting Agenda
Join: A. Callto order and introductions

https://teams.microsoft.com/meet/2972831 B. Review and edit draft of Oversight
46621395?p=7IEPGWZqztERsu00I8 Board Executive Director job description

Meeting ID: 297 283 146 621 395 C. Public Comment (limited to two
minutes per person, for a total comment
period of up to 30 minutes)

Passcode: D4Kz9tR2

D. Adjournment

Need help? | System reference

Consideration of motions and committee

Dial in by phone votes possible on each agenda item.

+1629-702-9474,944733404# United Event

States, Nashville July 1, 2026, 8:00am CDT

Find a local number Location

Phone conference ID: 944 733 404# Microsoft Teams meeting. The fully

virtual meeting will be available to
attend at:

William R. Snodgrass Tennessee
Tower 312 Rosa L Parks Ave,
Nashville, TN 37243

3rd Floor, Conference Room N


https://teams.microsoft.com/meet/297283146621395?p=7IEPGWZqztERsuo0l8
https://teams.microsoft.com/meet/297283146621395?p=7IEPGWZqztERsuo0l8
https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjlmMWM0OWItYmFiYi00YjkyLWE2MTctYzMyNDYzMGVjNmM2%40thread.v2/0?context=%7b%22Tid%22%3a%2265168f2f-8586-4a7f-a37f-edac9fb267f1%22%2c%22Oid%22%3a%22e656bc09-183a-475e-81cc-3c8b86e3e9be%22%7d
tel:+16297029474,,944733404
https://dialin.teams.cloud.microsoft/60228169-b2ad-423b-b200-a44b6307d355?id=944733404

Executive Director, Educational Oversight Board

Position Summary

The Executive Director serves as the Chief Administrative Officer of the Educational Oversight Board.
This high-profile leadership role is responsible for executing Board directives, coordinating
comprehensive oversight activities, managing day-to-day board and organizational operations, and
serving as the primary liaison between the Board and Tennessee Local Education Agencies (LEAS).

Strategic Planning and Vision: Lead the development and execution of the Board's strategic
plan, establish measurable goals and KPIs, and translate Board priorities into actionable
initiatives that improve student outcomes.

Required Qualifications & Experience:

Education
e Highly Encouraged: Master’s degree from a regionally accredited institution in Educational
Leadership, Public Policy, Public Administration, Business Administration (MBA), Law (JD), or
a closely related field.
e Preferred: Doctorate (Ed.D. or Ph.D.) in Educational Leadership or Public Policy.
Experience
e Years of Service: A minimum of 10 to 12 years of progressive, upper-level leadership
experience, with at least 5 years in an executive or senior administrative capacity within
public education (e.g., District Director of Schools, Assistant Superintendent), state/local
Tennessee government, or an educational regulatory body.
e Proven Track Record: Demonstrated experience driving organizational transformation in a K-
12 public school environment, managing complex public budgets, and leading diverse,
cross-functional teams.
Certifications & Credentials
e Recommended: Valid Tennessee Instructional Leader License (ILL) or Instructional Leader
License - Professional (ILL-P) issued by the Tennessee Department of Education (TDOE), or
immediate eligibility for Tennessee licensure via reciprocity.
e Preferred:
e Current or past participation in the Tennessee Academy for School Leaders (TASL).
e Certified Public Manager (CPM) or Prosci Certified Change Manager.
e Documented advanced training in Tennessee public records law and open meetings acts.
Core Competencies & Expertise
e Tennessee Government & Legal Relations: Deep expertise in Tennessee state and local
governmentrelations, including strong working relationships with the TDOE, state legislators,
and local municipal leaders. A legal background or strong foundational knowledge of
Tennessee education law (T.C.A. Title 49) is highly appreciated.
e Executive Communication & Media Relations: Exceptional verbal and written
communication skills. Proven experience acting as an official spokesperson with extensive,
high-stakes media relations experience across Tennessee media markets.
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Strategic Change Management: Strong business acumen with a demonstrated ability to
implement educational benchmarking, business development, and agile change
management frameworks to improve student outcomes.

Agile Leadership: Proven ability to operate effectively in high-stress, uncertain, and rapidly
shifting environments, particularly during district-level turnarounds.

Team Building & People Leadership: A servant-leadership mindset with a track record of
building healthy team cultures, establishing accountability, and maintaining a sharp concern
for operational detail.

Collaboration and Engagement: Demonstrated success working cross-collaboratively in
highly diverse environments with a commitment to inclusive stakeholder engagement.
Ethical leadership: A history of uncompromising personal integrity and professional ethics to
navigate sensitive situations and build organizational trust.

Government and Legislative Relations: Serve as the Board's principal liaison with the
Governor's Office, Tennessee General Assembly, Tennessee Department of Education, local
governments, and other public agencies while monitoring legislation and advising the Board
on policy implications.

Key Responsibilities

1. Board Administration & Governance

Assist the Executive & Governance Committee in coordinating board meeting notices,
agenda creation, and ensuring the absolute accessibility of recording availability in strict
compliance with the Tennessee Open Meetings Act (TOMA, T.C.A. § 8-44-101 et seq.).
Maintain official, legally compliant organizational records and ensure public availability in
accordance with the Tennessee Public Records Act.

Guarantee total compliance with all Tennessee statutory requirements, State Board of
Education rules, and federal regulations.

Provide robust operational support to all standing and ad-hoc board committees.

Executive Leadership and Board Advisement: Serve as the Board's chief strategic advisor by
providing independent recommendations, anticipating emerging issues, coordinating cross-
functional initiatives, and supporting the Board Chair and committee chairs in advancing the
Board's mission.

Oversight, Accountability & Data Analysis

Monitor, implement, and transparently communicate all Board directives to internal and
external partners.

Track, measure, and report progress toward short- and long-term district transformation plan
goals (including 90-day sprints and future planning regarding academic growth, facilities
management, and the stabilization of District leadership).

Coordinate the aggregation of TDOE, district, and other relevant empirical data—including
Tennessee Value-Added Assessment System (TVAAS) and state assessment metrics—to
inform organizational benchmarks and future policy priorities.

Manage and oversee annual district comprehensive needs assessment activities.
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Performance Management and Accountability: Develop and maintain a comprehensive
performance dashboard to monitor academic achievement, financial performance,
operational efficiency, facilities, and leadership effectiveness, and recommend corrective
actions when goals are not being met.

3. Stakeholder Relations & Community Engagement

Serve as the primary public voice of the Oversight Committee, championing the vision and
long-term strategy of the Board.

Act as the Chief Communications Officer, synthesizing complex policy and operational
details into accessible messaging for varied Tennessee community stakeholders.

Ensure opportunities for meaningful stakeholder engagement by connecting local
community advocates, parent organizations, faith-based organizations, and local/state
leaders to ensure diverse voices are considered in all planning phases.
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