2026 TAEP Producer Diversification Proposal Questionnaire Worksheet

	IMPORTANT

The 2026 TAEP application process is online only. Online applications will be available as a live link (no downloading required) at www.tn.gov/taep during the annual application period (October 1-7). 

· The application link does not exist within the TAEP Account Portal. 

· It is not necessary to have a TAEP Account to apply.
Producer Diversification Tips

It is important to prepare your proposal responses, project budget, and secure your project cost quotes PRIOR to applying online. The online application cannot be saved and will time-out after two hours.
Type your responses into this proposal worksheet. This will allow you to easily copy & paste your responses into the proposal section of the online application.
Provide a comprehensive, yet concise, answer for each section of the questionnaire. Your ability to describe your operation and justify how your project(s) will benefit your operation is important to increasing your chances of approval.
Research all project costs and provide cost quotes. In addition to the cost and description, cost quotes must also include vendor name and contact information. 
· Save each cost quote in PDF format and title/name for easy identification. 
· Cost quotes will be uploaded into the online application from your computer. 

Include additional information for complex projects (designs, diagrams, dimensions, and/or photos), if applicable.
How to Apply

· Visit the TAEP main webpage at www.tn.gov/taep during the application period (October 1-7)
· Click on the big RED BUTTON graphic to reach the TAEP Application Landing Page
· You will be asked if you have a TAEP online account. The default is “No”. It is not necessary to have an account to apply. New applicants will not be able to create an account.
· Select “No” unless you have a TAEP online account and know your TPN and password. 
· Click on Application B button to proceed to the online application.
· Complete all sections of the application. Only complete applications which include sufficient information will be considered for evaluation.
· Click the submit button. If all required fields are complete, you will be directed to another screen after clicking the submit button.
· Check inbox for email confirmation from taep.online@tn.gov confirming application was submitted. Check your spam/junk folder if confirmation email is not received within 15 minutes of submitting application.
· Keep confirmation email for your records as proof of applying.



1. Agricultural Operation
a. What is the name of your operation and the year it was established?
b. Describe your operation and the current services it provides.
c. What does your operation produce? 
Indicate total number of acres in production, head of livestock, existing hives, etc.
d. What facilities/structures does the operation currently have? 
Indicate existing facilities, structures, parking, and restrooms.
e. Provide approximate gross sales income generated from this operation for each of the past three years. 
It is recommended to have at least three years of reported farm income to be considered a competitive
applicant. 
	2023
	2024
	2025

	$
	$
	$


2. Educational Requirement
If approved for Producer Diversification, the applicant will be required to have a current eligible master certification or special requirement equivalent for Producer Diversification at time of reimbursement – not at time of application – be considered for cost share reimbursement. See “Educational Requirements” at www.tn.gov/taep for more information.
a. Please indicate the educational requirements you have met or plan to meet before the reimbursement deadline of August 1, 2027. 
	Course/Event Title
	Date (YYYY)
	County/City/Virtual

	
	
	

	
	
	

	
	
	


3. Marketing Plan 

a. How do you promote your operation? 

Provide examples – print, radio/tv, social media, website, etc.
b. Where are your products/services currently being sold?

4. Proposed Project(s) – list each project separately
a. Describe each proposed project in detail. 
b. Explain how each project will improve or expand your operation.
c. Describe the timeline of your project(s). 
Project completion is required by the deadline (August 1, 2027).
5. Proposed Budget, Cost Quotes, & Additional Information
a. Budget – provide a detailed, line-item budget for each proposed project using the template below.
	Proposed Budget Template

	Item Description
	List Source of Cost Quote

Attach Cost Quote
	QTY
	Total Cost
	50 %
	Amount Requested

	
	
	
	
	50
	

	
	
	
	
	50
	

	
	
	
	
	50
	

	
	
	
	
	50
	

	TOTAL:
	
	
	

	· The amount of cost share allocation will be based upon cost quotes for items approved. 

· Requested amount cannot exceed program maximum of $12,000.

· Any purchase made prior to October 1, 2026 is not eligible for cost share. 

· Used equipment, used materials, and leased equipment are not eligible. 


b. Cost quotes – include copies of cost quotes for each item listed in the budget. Cost quotes should include vendor name and contact information along with cost and description.

· Cost quotes should be saved in PDF format and titled/named for easy identification. 
· Cost quotes will be uploaded from your computer by clicking on the “Choose Files” button in the online application. 

· Weblinks will not be accepted as quotes. Links may expire or become broken.
c. Additional information – include support materials to further illustrate your project (designs, diagrams, dimensions, and/or photos), if applicable.
