











GRANTEE: Tennessee Aquarium

PROJECT NAME: Rivers to Ridges Gallery: Interactive Watershed Education
GRANT YEAR: 2022

WEBSITE: https://tnaqua.org/

A new interactive exhibit was installed in the Ridges to Rivers gallery at the Tennessee
Aquarium (Aquarium) (exhibit pictured below). The exhibit is made up of three 75-inch interactive
touch screens, each able to react to engagement from multiple guests at a time. Each screen
displays a different Tennessee ecosystem: rural farmland, suburban neighborhoods, and a
downtown urban area respectively. The Tennessee River runs across the panels through each
of the three ecosystems. Guests have been very engaged with the exhibit so far. When they
approached the interactives, the surface of the river had a brown, green, or black film reflecting
pollution from non-source pollutants such as dirt, bacteria, excess nutrients, or car oil. A few
animals roam around the virtual habitats. As guests virtually clean up dog poop or oil from
leaking cars, click on shadowed outlines of flowers and trees to plant riparian zones or
wildflowers, or implement other best management practices on the virtual landscapes, more
animals appear on the screens. A health meter on the bottom of the screen showed that
habitat health improved when pollutants are removed.

Photograph 1: Tennessee Aquarium’'s new interactive exhibit showcasing nonpoint source pollution

Easter eggs are built into the exhibit as well, such as a kestrel that flies over the river when
prodded from its roost or mussels that open and close underwater. Each screen also has an
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icon which opens a separate “Clean-up Crew” mini-game where guests swipe trash to fill a
garbage can and clean the river.

While guest reactions have been positive so far, formal evaluation efforts of the interactives are
underway. The evaluation team at the Aquarium will administer surveys to measure if guests
are retaining knowledge from the interactives: mainly, to determine if guests draw a connection
between implementing best management practices and increasing levels of wildlife abundance
and biodiversity. The surveys are currently under development. They will be administered to
guests in winter 2025 and Spring 2026. If needed, changes to the interactive curriculum and
mini-game will be implemented in Summer 2026.
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GRANTEE: Tennessee Environmental Council
PROJECT NAME: Donelson Creek Ph. |
GRANT YEAR: 2024

WEBSITE: https://www.tectn.org/

Tennessee Environmental Council's Donelson Creek Restoration Project progressed steadily
toward its long-term goal of improving water quality and ecosystem health. TEC successfully
established meaningful connections with local homeowners’ associations (HOAs), community
organizations, and corporations who have expressed interest in supporting this important
work. These partnerships help build awareness, secure resources, and foster community
involvement in restoration efforts. Early engagement has shown promising levels of support
and enthusiasm, placing the project on a strong foundation for the future.

To advance the scientific understanding of Donelson Creek’s current condition, TEC hired an
intern who will lead a three-year water quality study. Once a month, she will administer a series
of water quality tests and compile the data for review and ongoing assessment. The findings
will be instrumental in tracking trends, identifying problem areas, and guiding restoration

strategies over time.

Photograph 1: Potential restoration project site along Donelson Creek
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GRANTEE: Tennessee Environmental Council
PROJECT NAME: Lytle Creek Ph. |

GRANT YEAR: 2021

WEBSITE: https://www.tectn.org/

Tennessee Environmental Council's Lytle Creek Restoration Project concluded its grant term,
successfully meeting all deliverables outlined in the proposal. Throughout the past three years,
TEC made substantial progress toward improving the health and resilience of the watershed.
Major accomplishments included the removal of invasive species, installation of rain gardens,
stream bank stabilization, and expansion of riparian buffers using native vegetation. These
restoration efforts have strengthened the creek’s ecological function, improved water quality,

and created healthier habitats for local wildlife.

L B ol

Photograph 1: Riparian buffer installed along Lytle Creek

This project fostered strong local engagement and collaboration. TEC built valuable
relationships with community organizations, corporations, and landowners who share the
commitment to environmental stewardship. The support has helped expand the impact of
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TEC's work and laid the foundation for continued restoration efforts beyond the grant term.
The progress made at Lytle Creek is a testament to the power of community-driven
environmental action.

Photograph 2: Streambank stabilization along Lytle Creek
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GRANTEE: Tennessee Environmental Council
PROJECT NAME: Rutherford Creek Ph. V
GRANT YEAR: 2021

WEBSITE: https://www.tectn.org/

Tennessee Environmental Council's Rutherford Creek Restoration Project has successfully
concluded its grant term, meeting all deliverables outlined in the original proposal. Over the
past three years, TEC made significant progress toward restoring the health and resilience of
the watershed. Efforts focused on the removal of invasive species, installation of rain
gardens, stabilization of stream banks, and the expansion of riparian buffers using native
vegetation. These initiatives have contributed to improving habitat quality, enhancing
stormwater management, and preserving the ecological integrity of Rutherford Creek.

In addition to these on-the-ground restoration efforts, this project allowed TEC to build
invaluable relationships with community organizations, corporations, and landowners
throughout the area. These connections helped grow local support for watershed restoration
and laid the groundwork for long-term stewardship of Rutherford Creek. The partnerships
forged during this project have greatly strengthened TEC's ability to continue environmental

work in the region, even beyond the grant term.

Photograph 1: Aerial photograph of a rain garden installed near Rutherford Creek
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GRANTEE: Tennessee RC&D Council

PROJECT NAME: Envirothon State Competition
GRANT YEAR: 2021, 2022, 2023, 2024
WEBSITE: https://www.tnrcd.org/

Photograph 1: Students working on the special topic project at the state Envirothon Competition

The TDA 319 grant funding allowed the successful implementation of the 2025 Tennessee
Envirothon program including program management, meal and lodging expenses for the state
contest at the Clyde York 4H center, and award recognition. Environmental education and
conservation stewardship values instilled with this next generation of Tennessean students
through the TN Envirothon will remain throughout their lifetimes. The ‘team approach’
encouraged cooperative decision-making and team building. Each Area/Regional contest
representative team advances to the State Envirothon contest where a similar competition is
held with the added element of a special problem presentation that focuses on the Current
Environmental Issue. Critical thinking skills are taken to a higher level as the competitions
progress to state and national. The teams develop their presentation which is judged on
speaking ability, teamwork, and knowledge of the subject matter. While each student is
encouraged to do their best, the score that counts most is the Team score as students must
make management decisions and judgments based on their knowledge and the information
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provided to them at the contest site. Each contest level cultivates a desire to learn more about

the complexity of the 5 natural resources areas being tested.

Lessons learned with these environmental objectives provided the basics for the next
generation of TN Conservationists. Many have gone on from the TN Envirothon to be
educators, legislators, agents, soil scientists, wildlife officers, foresters, and other stewards of

the land.
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GRANTEE: Tennessee Tech University

PROJECT NAME: Watershed-Based NPS Environmental Justice in Tennessee*
GRANT YEAR: 2022

WEBSITE: https://www.tntech.edu/

Headwater Watersheds Analysis

Headwater watersheds are the foundation of Tennessee’s hydrologic network. They originate
small streams, regulate water quality and flow, and sustain diverse ecosystems that support
aquatic and riparian species. Their condition directly influences the health of downstream
communities and ecosystems. During this reporting period, Tennessee Tech University
developed and implemented a spatial method to identify and classify headwater watersheds
within EPA’s Regions 3, 5, 6, and 8—covering HUC-3, HUC-5, HUC-6, and HUC-8 watershed
levels. At finer scales (HUC-10 and HUC-12), Tennessee exhibits particularly high proportions of
headwater systems. EPA Regions 5 and 6 - which include most of Tennessee’s HUC-10
watersheds - contain the highest percentages of headwater watersheds (approximately 51%
and 56%, respectively). Tennessee’s overall HUC-10 headwater proportion is 59%, emphasizing
the state’s critical role in water quality protection. These headwaters act as natural filters that
remove sediments and pollutants before they reach major rivers, underscoring their ecological
and environmental importance.

Headwater and Poverty Percentages

The second component of this year's research analyzed the relationship between headwater
watershed status and socioeconomic vulnerability, specifically poverty levels. Using data
integration between hydrological and demographic datasets, TTU compared the mean and
distribution of poverty rates between headwater and non-headwater watersheds. Statistical
testing included both a Two-Sample T-test and a non-parametric Mann-Whitney U-test. The
average poverty rate in non-headwater watersheds was 20.3%, compared to 18.7% in
headwater watersheds. As illustrated in Figure 4, results showed no statistically significant
difference between the two groups (p = 0.1891 for the t-test and p = 0.0695 for the Mann-
Whitney test). Nonetheless, the slightly lower poverty rates in headwater areas may indicate
that these environmentally critical zones are not disproportionately burdened by
socioeconomic disadvantages. This outcome reinforces the broader environmental justice
narrative: safeguarding headwater ecosystems benefits not only biodiversity but also promotes

equitable, sustainable community well-being.
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Prioritized Watersheds in Tennessee

The Tennessee Department of Environment and Conservation (TDEC) has published a list of
prioritized HUC-10 watersheds across the state. A total of 80 HUC-10 prioritized categories out
of 49 watersheds were identified based on their primary pollutant sources. These prioritized
watersheds are grouped into eight categories, with the top ten watersheds selected for each
category. For instance, phosphorus pollution is attributed to three sources—agriculture, urban
land, and wastewater—while nitrogen pollution is linked to manure and fertilizer, urban land,
and wastewater. In addition, two categories identify the top ten watersheds with the highest

nitrogen and phosphorus yields, respectively.
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Figure 1: Map of priority HUC-10 watersheds in Tennessee

Currently, TTU is integrating socio-economic indicators, headwater watershed data, and the
prioritized watershed list to produce meaningful insights that can support future decision-
making.

*Please note: this project was funded prior to Executive Orders E.Q.s issued by President Trump
which revoke prior E.O.s related to environmental justice. E.O. 14148, "Initial Recissions of Harmful
Executive Orders and Actions," signed by President Trump on January 20, 2025, revokes E.Q.s 14008
and 14096, among other E.O.s. E.O. 14173, "Ending Illegal Discrimination and Restoring Merit-Based
Opportunity,” signed by President Trump on January 21, 2025, revokes E.O. 12898, among other
directives. E.O. 14151, "Ending Radical and Wasteful Government DEI Programs and Preferencing,"
signed by President Trump on January 20, 2025, includes directives applicable to federal
environmental justice programs and activities. Section 2(b)(i) of E.O. 14151 directs each agency to
"terminate, to the maximum extent allowed by law, all DEI, DEIA, and 'environmental justice’ offices

and positions."
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GRANTEE: Tennessee Wildlife Federation

PROJECT NAME: Bullrun Creek Streambank Stabilization
GRANT YEAR: 2023

WEBSITE: https://tnwf.org

InJune 2025, the final Bullrun Creek project design plans and no-rise analysis were completed by
CEC's engineering staff and submitted to Tennessee Department of Agriculture for review. TWF
staff and staff from CEC met with TDA's Area 7 Watershed Coordinator, Leslie Bradley, at CEC's
office in Knoxville to review the design plans in person in July 2025. TWF also visited the project
site to further discuss the project design and answer any remaining design related questions.

The no-rise analysis was submitted to the Knox County floodplain administrator and approved in
May 2025. InJuly 2025, the final design plans were submitted to the Army Corps of Engineers to
obtain a nationwide permit and TDEC to obtain an aquatic resource alteration permit. All
necessary permits to complete the project were obtained in September 2025. TWF planned to
begin project construction in October 2025. TWF anticipates earthwork activities to be completed
by November 2025, and tree and shrub planting activities to be completed in the first quarter of
2026.
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GRANTEE: University of Tennessee

PROJECT NAME: Innovative Stormwater Management for Tennessee: A Training Program
GRANT YEAR: 2023

WEBSITE: www.utk.edu

During this project year, the PhD student that was working toward understanding and
documenting RSC function completed their PhD (August 2025). This was a significant benefit to
the grant as lessons learned, and data collected from this work will be incorporated into the
RSC training events in future project years. Specifically, this work illustrated: (1) how advanced
modeling tools can be used to fine tune and/or evaluate RSC designs prior to construction, (2)
how internal processes impact pollutant fate and transport in RSCs. Planning began for training
in December on RSC design and performance.

Over the next project year, training efforts will start with a remote training in December.
Additional training will also be planned and delivered, including trainings for other innovative
stormwater practices such as bioretention. UT plans to advertise through the Tennessee
Stormwater Association and Tennessee Water Resources Research Center to reach a broad
audience. In 2026, a minimum of 3 additional trainings will be delivered.

Photograph 1: UT graduate student installing monitoring equipment
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GRANTEE: WaterWays

PROJECT NAME: Mountain Creek Watershed Phase 3
GRANT YEAR: 2023
WEBSITE: https://mywaterways.org/

Photograph 1: Streambank repair training program

Educational initiatives for this year included a streambank repair training program with high
school students from The Baylor School who learned about coir logs and matting as well as live
stakes and fascines. WwaterWays also hosted monthly Stream Team outings to teach Red Bank
Elementary students about Mountain Creek and how it can be protected, the live staking day
was a big hit. Planned with Red Bank Middle and Red Bank High Schools to learn about stream
dynamics and restoration as well as with Hixson High School Agriculture Students to investigate
native vs invasive plants and DIY creekbank stabilization and protection.

WaterWays surveyed the Komatsu site with their EHS team and noted several areas for better
infiltration of stormwater. WaterWays then held a cleanup and invasive removal on the site
adjacent to their plant.

The restoration site was switched to the Oxford subdivision and WaterWays had several site
visits with them. The Oxford subdivision has now quit mowing to the edge of the stream and is

eager for some stabilization of the streambank. The grantee prepared bid packages and

47


https://mywaterways.org/

received bids back for engineering and surveying the sites. FloodCon engineers surveyed the
stormwater detention at both the Oxford and Red Bank Elementary and determined the best
location for an Automated Outlet Control Structure will be in the Red Bank Elementary basin to

slow the outflow of stormwater from the basin.
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GRANTEE: Wolf River Conservancy

PROJECT NAME: Educational Signage and Outreach for the Wolf River Greenway
GRANT YEAR: 2021

WEBSITE: https://www.wolfriver.org/

Photograph 1: Example of educational signage along the Wolf River
This project was completed and closed out in FFY2025.

The Wolf River Conservancy implemented the 'Educational Signage & Outreach for the Wolf
River Greenway' project to enhance public awareness of stormwater management and non-
point source pollution. The project involved the design, production, and installation of 21
educational signs along sections of the Wolf River Greenway in Memphis, TN. The semi-
permanent outdoor signs were strategically placed at locations such as pedestrian bridges and
wetland areas to educate the public on the importance of stormwater management. Lessons
learned include the importance of early coordination with city government departments and

the value of community engagement in finalizing sign content and placement.

Photograph 2: Close-up of educational signage installed along the Wolf River
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LONG TERM GOALS—CURRENT PROGRESS SUMMARY

Transitional TN-NPS Long Term Goals
Long Term Goal No. 1:

Restore impaired water bodies (i.e., those on the Lists of Impaired and Threatened Waters) by
implementing best management practices (BMPs) that address nonpoint source pollution.

Current Progress: For FFY2025, two Success Stories were submitted for Caney Creek and
Sequatchie River. Overall, the implementation of BMPs across Tennessee was lower than past
years. Across all sectors (agriculture, forestry, urban, mining, and septic), TN-NPS staff
conducted over 1,500 site visits to cooperators and stakeholders to assist with BMP

implementation.

Long Term Goal No. 2:

Build citizen awareness of problems and solutions related to nonpoint source pollution through

local and statewide education efforts targeting various audiences.
Current Progress: Education and outreach were two areas where TN-NPS staff exceeded
expectations. Staff attended dozens of workshops and educational events, providing

information about nonpoint source issues and water quality concerns.

Long Term Goal No. 3:

Build capacity for future TN-NPS projects in local watersheds by engaging stakeholders and
potential partners through outreach and personal contact.

Current Progress: Partners and TN-NPS staff reached stakeholders through a variety of means
including Farm Tours, one-on-one consultations, educational exhibits and signage, and training.
TN-NPS staff presented at over 100 events in FFY2025. Additionally, many of the projects
funded in last year were continuations of prior projects - the capacity built through initial
funding had led to increased community interest and participation in conservation activities.

Long Term Goal No. 4:

Track interim progress towards restoration of impaired water bodies.

Current Progress: In FFY2025, TN-NPS staff continued to track engagement by sector, and
strategize ways to engage stakeholders in under-represented areas (such as legacy mining).



Long Term Goal No. 5:

Protect unimpaired/high quality waters (i.e., those not on the list of impaired waters) by

implementing appropriate BMPs where warranted.

Current Progress: TN-NPS staff continue to educate potential partners about the eligibility of
protection (as well as restoration projects) for Section 319 funding. One previously-funded
protection project (Sequatchie Cave State Natural Area) has begun to show positive results with
improving water quality. Moving forward, TN-NPS will be looking to use that project as a pilot to

encourage addition protection activities.

Long Term Goal No. 6

Fulfill all obligations under grant award agreement with USEPA annually.

Current Progress: Staffing shortages coupled with external stressors have left the TN-NPS
program running behind on several key commitments. FFY2026 is set to see a “righting of the

ship” as staffing levels stabilize.

Please note: Additional details regarding activities and short-term goals can be found in the following
appendix (Appendix B).
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Measures of Success Checklist

Aggregate/Statewide Goals

Long Term Goal

Long Term Goal No. 1:
Restore impaired water
bodies (i.e., those on the
303(d) list) by
implementing best
management practices
(BMPs) that address
nonpoint source
pollution.

Long Term Goal No. 2:
Build citizen awareness
of problems and
solutions related to
nonpoint source
pollution through local
and statewide education
efforts targeting various
audiences.

Prepared for FFY2025 Annual Report

Short Term Measure(s) of
Success

e Restore 2 water bodies per
year, on average.

e Reduce N load by
5,000lbs/year; P205 load by
5,000 lIbs/year; and sediment
load by 100 ton/year
(minimum reductions)

e  TDA-NPS staff will
attend/participate in at least 10
educational events each year.

e Fund at least 20 educational
events each year, depending on
the number of active NPS
pollution educational projects
funded.

e Document atleast 2,000
citizens presented with
messages addressing NPS
pollution sources, problems,
and solutions each year.

e Implement a general evaluation
form to be completed by all
participants and the conclusion
of each educational event.

Status

Met
O Exceeded
[0 Needs Improvement

0 Met
O Exceeded
Needs Improvement

O Met
X Exceeded
U Needs Improvement

O Met
X Exceeded
[0 Needs Improvement

O Met
X Exceeded
U Needs Improvement

X Met
O Exceeded
O Needs Improvement

Comments

Caney Creek &
Sequatchie

Over 30 events.

TN aquarium
alone hosts
100,000+ per
year.

Not widely
adopted.



Long Term Goal No. 3:
Build capacity for future
TDA-NPS projects in
local watersheds by
engaging stakeholders
and potential partners
through outreach and
personal contact.

Long Term Goal No. 4:
Track interim progress
towards restoration of
impaired water bodies
via adaptive
management process.

TDA-NPS staff will attend at
least 8 stakeholder meetings
each year to promote the TDA-
NPS program and recruit and
cultivate new partners for
future projects.

TDA-NPS program will conduct
an annual survey of partners,
seeking their input for ways our
program can improve and
better meet existing needs.

TDA-NPS staff will provide
assistance (as requested) in
writing Watershed Based Plans;
particularly map-making and
load reduction estimates.

TDA-NPS program will improve
information and tools available
on our website to aid in the
writing of Watershed Based
Plans.

TDA-NPS staff will attend at
least 3 stakeholder meetings or
workshops to promote the 319
program each year.

Continue implementation of
sector-based tracking
mechanism for BMP
implementation, educational
activities, pollutant load
reductions, and capacity
building efforts.

O Met
X Exceeded
[0 Needs Improvement

X Met
O Exceeded
[0 Needs Improvement

0 Met
X Exceeded
[ Needs Improvement

X Met
O Exceeded
[ Needs Improvement

O Met
X Exceeded
[0 Needs Improvement

Met
0] Exceeded
[0 Needs Improvement

Staff attended
over 180
stakeholder
events.

Gave three WBP
trainings.



Long Term Goal No. 5:
Protect unimpaired/
high quality waters (i.e.,
those not on the 303(d)
list) by implementing

appropriate BMPs where

warranted.

Long Term Goal No. 6:
Fulfill all obligations
under grant award
agreement with USEPA
annually.

Consider funding at least 1
project proposal aimed at
protection of unimpaired water
body each year, dependent
upon nature of proposals
received.

TN-NPS program will do
everything necessary to achieve
"Satisfactory Progress”
determination by US EPA each
year.

TN-NPS program will submit an
Annual Report by December 31
each year.

TN-NPS program will submit a
Grant Application by September
30 each year.

TN-NPS program will submit an
Annual Workplan by May 31
each year.

All grant data will be entered in
the Grants Reporting and
Tracking System (GRTS) by the
various deadlines given each
year.

All grant funds received will be
obligated within one year of the
date the grant is received.

Each grant received from
USEPA will be matched by no
less than 40% by a combination
of state and local funds.

TN-NPS staff will attend the
annual GRTS users meeting
each year.

O Met
O Exceeded
[0 Needs Improvement

O Met
O Exceeded
Needs Improvement

0 Met
O Exceeded
Needs Improvement

O Met
O Exceeded
Needs Improvement

O Met
Ul Exceeded
Needs Improvement

Met
Ul Exceeded
[0 Needs Improvement

O Met
O Exceeded
Needs Improvement

Met
O Exceeded
O Needs Improvement

Met
0] Exceeded
[0 Needs Improvement

N/A - None
received.

TN-NPS is
currently behind
schedule due to
staffing issues.

Virtual training
attended.



e  TN-NPS staff will attend the O Met N/A

National Nonpoint Source [ Exceeded
Managers meeting as oftenasit [ Needs Improvement
is held.

e TN-NPS staff will attend the O Met N/A
Regional Nonpoint Source ] Exceeded
Managers meeting as often asit | [ Needs Improvement
is held.

e TN-NPS program will revise the = [ Met Currently under
Management Program O] Exceeded revision.
Document every 5 years, or as Needs Improvement
required by USEPA.

If the short term has been met or exceeded, please provide an explanation of how this was
determined (i.e. list of objectives completed, activities performed, etc.):

Education & outreach remains strong, as tracked w/ employee logs & partner Progress/Annual
Reports.

If the short term has NOT been met, provide explanation:

TN-NPS is currently recalibrating the TN-NPS program to get back on schedule.




Measures of Success Checklist

Agricultural Sector Short Term Goals

Long Term Goal

Long Term Goal No. 1:
Restore impaired water
bodies (i.e., those on the
303(d) list) by
implementing best
management practices
(BMPs) that address
nonpoint source
pollution.

Long Term Goal No. 2:
Build citizen awareness
of problems and
solutions related to
nonpoint source
pollution through local
and statewide education
efforts targeting various
audiences.

Prepared for FFY2025 Annual Report

Short Term Measure(s) of

Success

e Fund no less than 3 projects
each year that address
agricultural sources of NPS
pollution, depending on the
number and quality of
proposals received.

e Fund the implementation of no
less than 65 agricultural BMPs
per year.

e Staff Watershed Coordinators
will perform no less than 200
site visits each year to inspect
BMPs pre-, during-, and post-
construction.

e TDA-NPS staff will
attend/participate in at least 4
educational events each year
targeting an agricultural
audience.

e Fund atleast 5 educational
events targeting an agricultural
audience.

e Document at least 600 citizens
presented with messages
addressing NPS pollution
sources, problems, and
solutions.

e Respond to 100% of Animal

Feeding Operations complaints.

e Direct AFO owner/operators to
NRCS for mitigation, as
necessary.

Status

O Met
Exceeded
[0 Needs Improvement

O Met
Ul Exceeded
Needs Improvement

O Met
X] Exceeded
[0 Needs Improvement

X

O Met
X Exceeded
[0 Needs Improvement

v

O Met
Exceeded
[0 Needs Improvement

X

O Met
Exceeded
[0 Needs Improvement

X

X] Met
0] Exceeded
[0 Needs Improvement

X Met
0] Exceeded
[0 Needs Improvement

Comments

Bat CR,,
Buchanan CR.,
Richland CR,, &
Lost Creek.

63 BMPs were
funded.

Over 1,000 AG-
related site
visits.

Staff participated
in 200
workshops.

Over 2,000
citizens engaged.



Long Term Goal No. 3:
Build capacity for future
TDA-NPS projects in
local watersheds by
engaging stakeholders.

Long Term Goal No. 4:
Track interim progress
towards restoration of
impaired water bodies
via adaptive
management process.

Long Term Goal No. 5:
Protect unimpaired/
high quality waters (i.e,
those not on the 303(d)
list) by implementing
appropriate BMPs where
warranted.

Long Term Goal No. 6:
Fulfill all obligations
under grant award
agreement with USEPA
annually.

TDA-NPS staff will attend at
least 3 stakeholder meetings
each year to promote the TDA-
NPS program and recruit and
cultivate new partners for
future projects.

Continue implementation of
sector-based tracking
mechanism for BMP
implementation, educational
activities, pollutant load
reductions, and capacity
building efforts.

Not applicable - projects to
protect unimpaired waters by
definition will not be assigned
to any pollutant source.

Not Applicable - grant award
obligations are not defined by
pollutant sector.

O Met Staff attended

Exceeded over 90

O Needs Improvement stake.holder
meetings.

Met

O] Exceeded

[0 Needs Improvement

N/A N/A

N/A N/A

If the short term has been met or exceeded, please provide an explanation of how this was
determined (i.e. list of objectives completed, activities performed, etc.):

FFY2025 was a slow vear for AG Projects, but outreach goals were exceeded.

If the short term has NOT been met, provide explanation:

Fewer AG BMPs were installed, likely due to a combination of increased costs & tightening labor.




Measures of Success Checklist
Forestry Sector Short Term Goals

Long Term Goal

Long Term Goal No. 1:
Restore impaired water
bodies (i.e., those on the
303(d) list) by
implementing best
management practices
(BMPs) that address
nonpoint source
pollution.

Long Term Goal No. 2:
Build citizen awareness
of problems and
solutions related to
nonpoint source
pollution through local
and statewide education
efforts targeting various
audiences.

Prepared for FFY2025 Annual Report

Short Term Measure(s) of
Success

Fund no less than 1 forestry-
based project each year,
depending on the number and
quality of proposals received.

Fund the implementation of no
less than 5 forestry BMPs each
year, depending on the number
of active forestry restoration
projects.

TDA-NPS staff will
attend/participate in at least 1
educational event each year
targeting a forestry audience.

Fund at least 1 educational
event each year targeting a
forestry audience, depending on
the number of active projects
aimed at forestry issues.

Document at least 200 citizens
presented with messages
addressing NPS pollution
concerns stemming from
forestry-related activities.

Status

O Met
O Exceeded
[0 Needs Improvement

O Met
Ul Exceeded
Needs Improvement

0 Met
Exceeded
[ Needs Improvement

O Met
Exceeded
[0 Needs Improvement

O Met
Exceeded
[0 Needs Improvement

Comments

N/A - None were
received.

No forestry
BMPs through
319.

Staff attended 7
workshops in
which forestry
was addressed.

Over 450 citizens
educated.



Long Term Goal No. 3:
Build capacity for future
TDA-NPS projects in
local watersheds by
engaging stakeholders
and potential partners
through outreach and
personal contact.

Long Term Goal No. 4:
Track interim progress
towards restoration of
impaired water bodies
via adaptive
management process.

Long Term Goal No. 5:
Protect unimpaired/
high quality waters (i.e,
those not on the 303(d)
list) by implementing
appropriate BMPs where
warranted.

Long Term Goal No. 6:
Fulfill all obligations
under grant award
agreement with USEPA
annually.

TDA-NPS staff will attend at
least 1 stakeholder meeting
(e.g., TN Forestry Association or
the TN Urban Forestry Council)
each year to promote the TDA-
NPS.

Continue the implementation of
sector-based tracking
mechanism for BMP
implementation, educational
activities, pollutant load
reductions, and capacity
building efforts.

Not applicable - projects to
protect unimpaired waters by
definition will not be assigned
to any pollutant source.

Not Applicable - grant award
obligations are not defined by
pollutant sector.

O Met
Exceeded
[0 Needs Improvement

Met
O] Exceeded
[ Needs Improvement

N/A N/A

N/A N/A

If the short term has been met or exceeded, please provide an explanation of how this was
determined (i.e. list of objectives completed, activities performed, etc.):

Outreach to the Forestry Sector was exceeded.

If the short term has NOT been met, provide explanation:

Most forestry-related work is being performed through Division of Forestry.




Measures of Success Checklist
Urban Sector Short Term Goals

Long Term Goal

Long Term Goal No. 1:

Restore impaired
water bodies (i.e.,
those on the 303(d)
list) by implementing
best management
practices (BMPs) that
address nonpoint
source pollution.

Long Term Goal No. 2:

Build citizen
awareness of
problems and
solutions related to
nonpoint source
pollution through
local and statewide
education efforts
targeting various
audiences.

Short Term Measure(s) of Success

Prepared for FFY2025 Annual Report

Fund no less than 2 projects

focused on stormwater issues in

developed areas each year,
depending on the number and
quality of proposals received.

Fund no less than 12 stormwater

BMPs each year, depending on
the number of active
urban/suburban restoration
projects.

Staff Watershed Coordinators

will perform no less than 15 site

visits each year to inspect
various stormwater BMPs pre-,
during-, and post-construction.

TDA-NPS staff will
attend/participate in at least 3
educational events each year
targeting an urban/suburban
audience.

Fund at least 10 educational
events each year targeting an
urban/suburban audience,
depending on the number of
active projects aimed at
urban/suburban.

Document at least 1,000 citizens

presented with messages
addressing NPS pollution
concerns stemming from
stormwater in urban/suburban
areas.

Status

Met

[ Exceeded
] Needs
Improvement

1 Met
Exceeded
[ Needs
Improvement

1 Met

[0 Exceeded
Needs
Improvement

[ Met
Exceeded

0 Needs
Improvement

] Met

X Exceeded
] Needs
Improvement

[ Met

Xl Exceeded
L] Needs
Improvement

Comments

Brown'’s CR,,
Donelson CR.

40+ Urban
BMPs installed.

Only 11 BMP
Site visits.

Staff attended 4
educational
workshops.

Urban issues
taught with
watershed
learning lab.



Long Term Goal No. 3:
Build capacity for
future TDA-NPS
projects in local
watersheds by
engaging stakeholders
and potential partners
through outreach and
personal contact.

Long Term Goal No. 4:
Track interim
progress towards
restoration of
impaired water bodies
via adaptive process.

Long Term Goal No. 5:
Protect unimpaired/
high quality waters
(i.e., those not on the
303(d) list) by
implementing
appropriate BMPs
where warranted.

Long Term Goal No. 6:
Fulfill all obligations
under grant award
agreement with
USEPA annually.

TDA-NPS staff will attend at least
2 stakeholder meetings each
year to promote the TDA-NPS
program.

TDA-NPS staff will attend the
annual meeting of the Tennessee
Stormwater Association (TNSA)
each year.

Continue the implementation of
a sector-based tracking
mechanism for BMP
implementation, educational
activities, pollutant load
reductions, and capacity building
efforts.

Not applicable - projects to
protect unimpaired waters by
definition will not be assigned to
any pollutant source.

Not Applicable - grant award
obligations are not defined by
pollutant sector.

] Met
Exceeded
] Needs
Improvement

] Met
Exceeded
] Needs
Improvement

Met
O Exceeded

L] Needs
Improvement

N/A

N/A

Staff attended
24 stakeholder
events.

Sam Marshall
presented at
monthly
meeting.

N/A

N/A

If the short term has been met or exceeded, please provide an explanation of how this was
determined (i.e. list of objectives completed, activities performed, etc.):

Generally, urban goals were met or exceeded.

If the short term has NOT been met, provide explanation:

Staff will be encouraged to conduct more site visits for urban projects.




Measures of Success Checklist

Failing Septic Sector Short Term Goals

Long Term Goal

Long Term Goal No. 1:
Restore impaired
water bodies (i.e.,
those on the 303(d)
list) by implementing
best management
practices (BMPs) that
address nonpoint
source pollution.

Long Term Goal No. 2:
Build citizen
awareness of
problems and
solutions related to
nonpoint source
pollution through
local and statewide
education efforts
targeting various
audiences.

Prepared for FFY2025 Annual Report

Short Term Measure(s) of Success

Fund the repair/replacement of
no less than 20 failing septic
systems each year, depending on
the number of active projects
that address failing septic
systems.

Staff Watershed Coordinators
will perform no less than 20 site
visits each year to inspect work
on repair/replacement of failing
septic systems.

TDA-NPS staff will
attend/participate in at least 1
educational event each year
targeting an audience with
failing septic concerns.

Fund at least 1 educational event
each year targeting an audience
concerned with NPS pollution
from failing septic systems.

Document at least 100 citizens
presented with messages
addressing NPS pollution
concerns stemming from failing
septic systems.

Status

[ Met
O Exceeded

Needs
Improvement

0 Met
O Exceeded

Needs
Improvement

0 Met
Exceeded

0 Needs
Improvement

0 Met
Exceeded

0 Needs
Improvement

[ Met
Exceeded
L] Needs
Improvement

Comments

Only 15 septic
repairs in
FFY2025

Staff failed to
log BMP visits
for septic.

Three
workshops
were attended.

Blount Co.
SWCD
Waterways.



Long Term Goal No. 3:
Build capacity for
future TDA-NPS
projects in local
watersheds by
engaging stakeholders
and potential partners
through outreach and
personal contact.

Long Term Goal No. 4:
Track interim
progress towards
restoration of
impaired water bodies
via adaptive process.

Long Term Goal No. 5:
Protect unimpaired/
high quality waters
(i.e., those not on the
303(d) list) by
implementing
appropriate BMPs
where warranted.

Long Term Goal No. 6:
Fulfill all obligations
under grant award
agreement with
USEPA annually.

TDA-NPS staff will attend at least
1 stakeholder meeting each year
to promote the TDA-NPS
program.

Continue the implementation of
a sector-based tracking
mechanism for BMP
implementation, educational
activities, pollutant load
reductions, and capacity building
efforts.

Not applicable - projects to
protect unimpaired waters by
definition will not be assigned to
any pollutant source.

Not Applicable - grant award
obligations are not defined by
pollutant sector.

0 Met Nine

Exceeded stakeholder

1 Needs meetings dealt
Improvement with septic.
Met Additional

O Exceeded training of staff
O Needs needed.
Improvement

N/A N/A

N/A N/A

If the short term has been met or exceeded, please provide an explanation of how this was
determined (i.e. list of objectives completed, activities performed, etc.):

Septic-related outreach goals were exceeded by both staff & partners.

If the short term has NOT been met, provide explanation:

Fewer septics were completed with 319 funds as some counties in TN had IRA/ARRA funds for

repairs with higher incentive rates.









