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About the Achievement School District

Over the past decade, education has remained a top priority for Tennessee; this commitment
established the foundation for education reform in our state and ultimately the creation of the
Achievement School District (ASD). Established in 2012 as a statewide school district, the ASD was
charged with turning around the state’s lowest-performing schools.

The ASD represents a bold effort to transform student achievement in Tennessee’s lowest performing
Priority Schools, with a goal of implementing effective interventions that produce the desired and
expected results, thereby substantially raising student achievement, and successfully transitioning
schools to operate either back to their home district or under the Tennessee Public Charter School
Commission. Currently acting as an authorizing district, ASD empowers school leaders and operators
to create great schools by maximizing their autonomy and resources and by holding them
accountable for transformative academic outcomes and operational health. The ASD also partners
with parents and communities to create great schools where students can reach their highest
potential.
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ASD School Performance Framework

Purpose of the School Performance Framework

The purpose of the School Performance Framework (SPF) is to provide schools, Charter
Management Organizations (CMOs), parents, and community stakeholders with a transparent
tool to measure the effectiveness and health of the schools in the Achievement School District
(ASD) by monitoring and reporting on the academic performance and school culture, financial
performance, and organizational performance of each school in the ASD. An annual report for
each school in the ASD will be generated that will answer the following questions:

» Is the charter school's academic program successful?
« Is the charter school financially viable?
« Is the charter school operating and governed effectively?

This School Performance Framework fulfills Tennessee Code Annotated T.C.A. 49-13-102 which
requires that “performance-related provisions within a charter agreement shall be based on a
performance framework that clearly sets forth the academic and operational performance
indicators, measures, and metrics that will guide the authorizer's evaluation of each public
charter school.” In alignment with national best practices and the Tennessee Public Charter
School Commission, the Achievement School District's School Performance Framework provides
a detailed tool for yearly monitoring and interventions as necessary. CMOs are encouraged to
use the SPF throughout the year to inform planning and to self-assess the overall performance
of the organization.

While data points and information are collected on a rolling basis, CMOs will receive quarterly
progress reports from the ASD. The quarterly snapshots allow for reflective conversation about
the effectiveness of current practices and provides the CMO opportunities for real-time
adjustments as needed. The cumulative and final School Performance Framework is issued at
the Quarter 1 Stepback Meeting*. The ASD can then use the SPF to inform potential interventions
and plans of correction, charter renewal, and charter revocation decisions. The SPF results for
the prior year are published in the Annual Authorizer Report that is visible to all community

stakeholders via the Tennessee State Board of Education website.
*Final SPF results provided to CMOs are based on previous year’s data.

Key Considerations

» As the state’s most rigorous intervention, the ASD provides the conditions in which schools
should dramatically improve student outcomes. Ultimately, the ASD is a short term
intervention where successful schools exit.

+ All decisions should be based on what is in the best interest of students.

+  Meaningful engagement with communities is critical to ensure partnership and shared
ownership.

« The responsibility to ensure the successful operation of the charter school rests first with the
governing board of the charter school.



« There are measures of charter school quality that can be identified and measured.

An annual report will be produced using the SPF that will provide an honest assessment of school
performance and transparently report on a school’s progress toward meeting exit criteria.

Framework Structure
The School Performance Framework is based on three areas of performance which correspond

directly to healthy and successful charter schools and are essential to a comprehensive

evaluation of the schools in the ASD. These three areas are:

1. Academic Performance and School Culture (50%)

2. Financial Performance (30%)

3. Organizational Performance (20%)

Indicator

Measure

Metrics

Targets or
Criteria

Rating

General categories of performance

General means to evaluate an aspect of
an indicator

Method of quantifying a measure

Thresholds that signify success in
meeting the criteria of performance for
a specific measure

Assignment of a school’s performance
into a category, based on how the school
performs against a target or criteria

Student achievement, long-term financial
sustainability or reporting compliance

Proficiency on state assessments or debt-
to-asset ratio

Percentage of students at proficiency or
above on state assessments

75 percent of students at or above
proficiency

Exceeds criteria, meets criteria, etc.

Academic Performance and School Culture

Overview

Schools in the ASD are expected to create positive learning environments which provide high-
quality educational opportunities for all students. The Tennessee Department of Education (the
department) will evaluate the academic performance and school culture of each school using the
performance indicators outlined below.

The Academic Performance framework is made up of three indicators, which are outlined below.

1.
2.

Student Achievement and Growth (50%)

Comparative Performance (30%)
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3. School Culture (20%)

Financial Performance

Overview

Although schools in the ASD have the autonomy to manage their finances to create the
conditions for a high-quality educational experience, it is the responsibility of the department to
ensure that schools are financially viable by monitoring both near-term financial health and long-
term financial sustainability. The financial performance framework, which will be used annually
aligns with NACSA’s Principles & Standards for Quality Charter School Authorizing (2012), which
states that authorizers should, through a performance framework, set clear expectations for
“financial performance and sustainability.”

The Financial Performance framework is made up of two indicators, outlined below.

1. Near Term Indicators
a. Current Ratio
b. Unrestricted Day Cash
c. Enrollment Variance

d. Default
2. Sustainability Indicators
a. Total Margin

b. Debt to Asset Ratio
c. Cash Flow
d. Debt Service Coverage Ratio

*See SPF Guidance Document for GASB Audit Data Sources for Financial Performance
Framework.

Organizational Performance

Overview
Charter Schools in the ASD have the autonomy to organize and manage the operations of their
school within the state and federal guidelines to create high-quality educational experiences for
all students. Through the organizational performance framework, which is closely aligned to the
school’'s Charter School Agreement, the department will monitor the six indicators listed below
to ensure that the schools are respecting the rights of students, staff, and families as well as
meeting all State and Federal legal requirements.

The Organizational Performance framework is made up of six indicators, which are outlined
below.

Education Program

Financial Management and Oversight

Governance and Reporting

Students and Employees

Eal R e



5. School Environment
6. Additional Obligations

If shortcomings are identified in the indicators, meeting a deadline(s) as stated in a corrective
action letter and/or corrective action plan will be evidence that the “school promptly came into
compliance.”

Click here to see a copy of the entire rubric


https://drive.google.com/file/d/1ddKrWE-yzO4u-VS9WQbovMeQuCFGmxsV/view?usp=sharing
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LEAD Public Schools

In 2007, LEAD was founded on the belief that all students deserve access to a great education that
prepares them for the future— regardless of their zip code.

LEAD is on a mission to transform education one student at a time. Serving in a diverse city, 30% of the
students at LEAD are bilingual learners, creating a uniquely rich environment for both students and
staff. Since its founding, middle and high school students have consistently grown academically at
above-average rates, according to state tests.

LEAD Brick Church joined Nashville's largest charter management organization in 2012 as a
neighborhood-zoned, turnaround school. Brick Church's mission is to be a high-quality and
academically excellent school for students zoned in the Whites Creek section of Nashville. We are the
zoned neighborhood and community school for families in the Brick Church area. We are part of a
2,400-student LEAD Public Schools charter network in Nashville. LEAD's mission is to provide all of our
students with the knowledge and skills succeed in college and in life.

LEAD Brick Church Middle transitioned to Metro Nashville Public Schools as a traditional school serving
grades 6-8.



School Name
Address

Phone
Website
School Leader
School Mission

Operating Status
Year Opened

Enrollment in 2023-2024
Contracted Services
Approved Waivers

BRICK CHURCH

LEAD Brick Church

2835 Brick Church Pike Nashville, TN 37207

(615) 815-1264

www.leadpublicschools.org

Kathryn Rice McKinzie

LEAD Public Schools prepares all our students with the skills and
knowledge they need to be ready for college
and life.



https://leadpublicschools.org/schools/brick-church/
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LEAD Brick Church SPF Report

Overall Score

Component Score Weight Weighted Score
Academic Performance and School Culture 3.44 50% 1.72
Financial Performance 3.00 30% 0.90
Organizational Performance 2.87 20% 0.57

Overall SPF Score 3.19
Overall SPF Rating | Meets Criteria

Academic Performance and School Culture

Perce.ntage of Weighted
Indicator

Score Section Score Score
Score

Final  Percentage of

Indicator

School academic performance, as
. 3 20%

measured by TN's accountability system

Absolute performance in ELA 2 6.25%

Absolute performance in Math 3 6.25%

Student Absolute performance in Science 3 6.25% 0% 164

Achievement | Absolute Performance in Social Studies 3 6.25% '

TVAAS Overall Composite (1 yr trend) 4 40%

Chronic Absenteeism Rate 2 5%

ELPA - percent of students meeting or 3 10%

exceeding growth criteria

School comparative performance to the

resident LEA priority school average in 3 8.33%

ELA

School comparative performance to the

resident LEA priority school average in 4 8.33%

math
Comparative School comparative performance to the

resident LEA priority school average in 4 8.33% 30% 1.10
Performance .

science

School comparative performance to the

resident LEA priority school average in 3 8.33%

social studies

SWD comparative performance to the

resident LEA priority school average in 4 8.33%

ELA

10
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Academic Performance and School Culture

Final = Percentage of Percehtageof Weighted
Indicator

Score Section Score Score
Score

Section Indicator

SWD comparative performance to the

resident LEA priority school average in 3 8.33%

Math

EL comparative performance to the

resident LEA priority school average in 4 8.33%

ELA

EL comparative performance to the

resident LEA priority school average in 4 8.33%

Math

ED comparative performance to the

resident LEA priority school average in 4 8.33%

ELA

ED comparative performance to the

resident LEA priority school average in 4 8.33%

Math

BHN comparative performance to the

resident LEA priority school average in 3 8.33%

ELA

BHN comparative performance to the

resident LEA priority school average in 4 8.33%

Math

Suspension rate 3 25.00%

Student attrition rate 4 25.00%
Culture - 20% 0.70

Teacher retention rate 3 25.00%

Student attendance rate 4 25.00%

Score:

Financial Performance

Percentage Percentage

Final . . Weighted
) ) Score of Section of Indicator Score
Section Indicator Seaa ey
Near T 1(a). Current Ratio 3 25%
ear Term
) 1(b). Unrestricted Day Cash 3 25% 50% 1.5
Indicators
1(c). Enrollment Variance 3 25%

11
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Financial Performance

P P
ercentage ercentage Weighted

of Section of Indicator

i i Score
Section Indicator Ceoe Senie

1(d). Default 3 25%
| | 1(a). Total Margin 3 25%
Sustainability 1(b). Debt to Asset Ratio 3 25% 50% 15
Indicators 1(c). Cash Flow 3 25%
1(d). Debt Service Coverage Ratio 3

Score:

*Subject to change as current score/rating does not include complete Financial Performance.

Organizational Performance

Percentage | Percentage

Section Indicator of Section | of Indicator Weighted

Score

Score Score

1(a). Is the school implementing the
material terms of the education program
as defined in the current charter
agreement?
Education 1(b). Is the school complying with
Programs applicable education requirements?
1(c). Is the school protecting the rights of
students with disabilities?
1(d). Is the school protecting the rights of
English Learner (EL) students?
2(a). Is the school meeting financial
Financial reporting and compliance requirements?
Management 2(b). Is the school meeting financial 16.67% 0.5
and Oversight  reporting and compliance requirements? 3 50%
Based on annual audit
3(a). Is the school complying with
governance requirements?
3(b). Is the school holding the Charter
Management Organization (CMO) 3 33.33% 16.67% 0.50
management accountable?
3(c). Is the school complying with reporting
requirements?
‘ Students and 4(a). Is the school protecting the rights of
Employees all students?

3 25%

3 25% 16.67% 0.46

3 25%

2 25%

3 50% ‘ ‘

3 33.33% ‘ ‘

Governance and
Reporting

3 33.33%

3 20% 16.67% ‘ 0.47 ‘

12
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Organizational Performance

Percentage | Percentage
Section Indicator of Section of Indicator
Score Score

Weighted

Score

4(b). Is the school meeting attendance 3 20%
goals?
4(c). Is the school meeting teacher and
. . 2 20%
other staff credentialing requirements?
4(d). Is the school complying with laws
. . 3 20%
regarding employee rights?
4(e). Is the school completing required 3 20%
background checks?
5(a). Is the schogl compl}/mg with facilities 3 33.33%
and transportation requirements?
School 5(b). Is the schogl complying with health 3 33.33% 16.67% 0.44
Environment and safety requirements?
5(c). Is the school handling information ) 33.33%
appropriately?
Ad<.j|t|o.nal 6(a).. Is .the school complying with all other 3 100% 16.67% 0.50
Obligations obligations?

Overall

2.87
Score:

Capstone Education Group - Cornerstone Prep-Lester

Capstone Education Group, Inc. (CEG), a Memphis-based 501c3 incorporated organization, was
incorporated in 2012 to manage and lead charter schools. CEG currently runs neighborhood public
charter schools that have historically been ranked in the bottom 5% of schools in Tennessee.

CEG exists to provide a quality, college preparatory education to low-income families in Memphis to
prepare them for a life of leadership in their community. The mission statement outlines this desire:
CEG equips all students with the wisdom and knowledge necessary to succeed in college and to become
leaders in their community.

CEG invests heavily in supporting the students and their families, both inside and outside of the
classroom. CEG believes that Memphis becomes stronger when its individual communities become
healthier and therefore works hard to make its schools the center of a community redevelopment
strategy that improves both the lives of the students and the community in which they live.

CEG develops significant relationships with organizations that can provide wrap-around or support
services in addition to the education provided in the classroom. For example, in Binghampton, CEG
partners with the Binghampton Development Corporation, Service Over Self, Communities in Schools,
Christ Community Health Services, Agape North, Le Bonheur, and various local churches to meet
housing, job training, neighborhood watch, counseling and parenting support. This approach makes
CEG a unique organization in the city.

13
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CEG utilizes an approach like many high-performing schools serving urban children, most of which are
in the northeastern United States. The CEG founder, Drew Sippel, was trained by Building Excellent
Schools, a national nonprofit organization committed to improving the academic achievement of
underserved students in the nation’s urban centers.

Cornerstone Prep Lester Campus (K-5) transitioned to the Tennessee Public Charter Schools
Commission.

14



School Name
Address
Phone
Website
School Leader
School Mission

Operating Status

Year Opened

Grades Served in 2023-2024 ‘
Enroliment in 2023-2024
Contracted Services
Approved Waivers

Cornerstone Prep-Lester Campus

320 Carpenter St. Memphis, TN 38122

(901) 416-3640

www.cornerstoneprepmemphis.org

Eve Slaughter

CEG equips all students with the wisdom and knowledge necessary
to succeed in college and to become leaders in their community.

OPEN - Transitioned to the Tennessee Public Charter School
Commission

2012-2013

PreK-5

15



https://capstoneeducationgroup.org/
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Cornerstone Prep-Lester Campus SPF Report

Overall Score

Component Score Weight Weighted Score
Academic Performance and School Culture 3.15 50% 1.58
Financial Performance 2 30% 0.6
Organizational Performance 3 20% 0.6

Overall SPF Score 2.78
Overall SPF Rating | Meets Criteria

Academic Performance and School Culture

Percentage of :
Indicator Weighted

Score Section Score Score
Score

Final = Percentage of

Section Indicator

, . 2 20%
measured by TN's accountability system
Absolute performance in ELA 3 8.33%
student Absolute performance in Math 3 8.33%
.u en Absolute performance in Science 3 8.33% 50% 1.4
Achievement -
TVAAS Overall Composite (1 yr trend) 3 5%
Chronic Absenteeism Rate 1 10%
ELPA - Percent of stgdehts meeting or 4 20%
exceeding growth criteria
School comparative performance to the
resident LEA priority school average in 4 9.09%
ELA
School comparative performance to the
resident LEA priority school average in 4 9.09%
math
Comparative School comparative performance to the
P resident LEA priority school average in 4 9.09% 30% 1.15
Performance .
science
SWD comparative performance to the
resident LEA priority school average in 3 9.09%
ELA
SWD comparative performance to the
resident LEA priority school average in 3 9.09%
Math

16
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Academic Performance and School Culture

Final = Percentage of Percehtageof Weighted
Indicator

Score Section Score Score
Score

Section Indicator

EL comparative performance to the

resident LEA priority school average in 4 9.09%

ELA

EL comparative performance to the

resident LEA priority school average in 4 9.09%

Math

ED comparative performance to the

resident LEA priority school average in 4 9.09%

ELA

ED comparative performance to the

resident LEA priority school average in 4 9.09%

Math

BHN comparative performance to the

resident LEA priority school average in 4 9.09%

ELA

BHN comparative performance to the

resident LEA priority school average in 4 9.09%

Math

Suspension rate 3 25%

Student attrition rate 3 25%
Culture - 20% 0.5

Teacher retention rate 4 25%

Student attendance rate 2 25%

Score:

Financial Performance

Percentage Percentage

Final Weighted

Section Indicator of Section of Indicator
Score Score
Score Score

1(a). Current Ratio 2 25%
Near Term 1(b). Unrestricted Day Cash 2 25% 50% 1
Indicators 1(c). Enrollment Variance 1 25%
1(d). Default 3 25%
Sustainability | 1(a). Total Margin 2 33.33% 50% 1
Indicators 1(b). Debt to Asset Ratio 2 33.33%

17
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Financial Performance

Percentage Percentage

Section Indicator of Section of Indicator hisiigaiee
Score
Score Score

1(c). Cash Flow 2 | 33.33%

1(d). Debt Service Coverage Ratio N/A N/A
Overall ‘ ‘

2

Score:

Organizational Performance

. Percentage Percentage
Final & &

. . ; ) Weigh
Section Indicator of Section of Indicator ClEnEe

Score Score
Score Score

1(a). Is the school implementing the
material terms of the education program

as defined in the current charter 3 25%
agreement?
Education 1(b)..Is the schooI.compIy@g with 3 250 16.67% 0.5
Programs applicable education requirements?
1(c). Is the school protecting the rights of 3 25%
students with disabilities?
1(d). Is the school protecting the rights of 3 25%
English Learner (EL) students?
2(a). Is the school meeting financial 3 50%
Financial reporting and compliance requirements?
Management 2(b). Is the school meeting financial 16.67% 0.5
and Oversight | reporting and compliance requirements? 3 50%
Based on annual audit
3(a). Is the school complying with 3 33.33%

governance requirements?

3(b). Is the school holding the Charter
Management Organization (CMO) 3 33.33% 16.67% 0.50
management accountable?

3(c). Is the school complying with reporting

Governance and
Reporting

! 3 33.33%
requirements?
4(a). Is the school protecting the rights of 3 20%
all students?
Students and 4(b). Is the school meeting attendance 3 20% 16.67% 0.5
Employees goals?
4(c). Is the school meeting teacher and 3 20%

other staff credentialing requirements?

18
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Organizational Performance

. Percentage Percentage
Final & &

Section Indicator of Section  of Indicator Weighted

Score Score
Score Score

4(d). Is the school complying with laws
. . 3 20%
regarding employee rights?
4(e). Is the school completing required 3 20%
background checks?
5(a). Is the schogl complymg with facilities 3 33.33%
and transportation requirements?
School 5(b). Is the schogl complying with health 3 33.33% 16.67% 0.5
Environment and safety requirements?
5(c). Is the school handling information 3 33.33%
appropriately?
Ad<.j|t|o.nal 6(a).. Is .the school complying with all other 3 100% 16.67% 0.50
Obligations obligations?
3
Score:

19
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Green Dot Public Schools TN

Green Dot Public Schools Tennessee (“GDPST", “Green Dot TN", or “Green Dot”) is a small local public
school district working to improve public education in Memphis for students in high poverty
communities, and to ensure that all students graduate high school with the skills necessary to succeed
in college, leadership, and life. The school's academic model prioritizes strong and empowered
leadership, highly effective teaching, a college preparatory curriculum, meaningful community
engagement, and the provision of comprehensive wraparound services to reduce non- academic
barriers to learning.

The strength of this proven model, which has been adapted to meet the unique needs of students,
families, and communities in Memphis, has allowed Green Dot to exemplify the power of a public
school to transform student behavior and academic outcomes. Green Dot is focused on building
high-quality schools that graduate all students with the academic and practical skills essential for
success.

Fairley High School serves students from the Whitehaven and Westwood communities. Fairley High was
chosen as the flagship school of the Green Dot Public Schools TN family and has worked strategically
to change the trajectory for students attending by raising the academic expectations, lowering
suspensions and in turn, steadily raising ACT scores and graduation rates for students.

Fairley High School enrolls students in grades 9-12.

Hillcrest High School is the home of the Vikings. Hillcrest High is in the heart of the Whitehaven
community, serving students throughout. Hillcrest High seeks to be a safe haven for students, holding
fast to the mission to prepare all students for college, leadership, and life. Hillcrest High serves families
from a cross-section of racial, cultural, and socioeconomic spectrums. Hillcrest High enrolls students in
grades 9-12.

Wooddale Middle School creates a space where all students engage in a safe and inclusive school
community that fosters healthy, fulfilled, inquisitive, collaborative, and caring learners. Our highly
qualified and diverse staff are excited to work together with parents and students to ensure that all of
our students are prepared for High School, College, Leadership, and Life. Wooddale Middle School
enrolls students in grades 6-8.

Kirby Middle School hosts students from the Hickory Hill and Tchulahoma areas. Kirby Middle serves a
diverse population of students and provides services to meet the varied needs of its population, from
EL and special education services to homeless and gifted students. Kirby Middle has made a
tremendous impact on the community, partnering with all stakeholders to build a great neighborhood
school. Kirby Middle enrolls students in grades 6-8.

On February 5, 2024, the Green Dot Public Schools Tennessee (GDPST) Board voted to approve action
to change the name “Green Dot Public Schools Tennessee” to “IOTA Community Schools.” On May 16,
2024, the GDPST Board voted to amend its bylaws and articles of incorporation, and to approve
modification of the intellectual property license agreement with Green Dot Public Schools National
(GDPSN). Effective July 1, 2024, GDPST transitioned to IOTA Community Schools. All references to GDPST

20
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are considered synonymous with or assumed to be references to IOTA Community Schools.

Fairley High School transitioned to Memphis Shelby County Schools as a traditional school. Hillcrest
High, Kirby Middle, and Wooddale Middle are currently in the ASD portfolio.

21



School Name

Address

Phone
Website

School Leader

School Mission

Operating Status

Year Opened

Enrollment in 2023-2024
Contracted Services
Approved Waivers

YIGH SCHOOL

Fairley High School

4950 Fairley Rd. Memphis, TN 38116

(901) 730-8060

https://tn.greendot.org/fairley/

‘ Julius Blackburn

Green Dot Public Schools Tennessee’s mission is to transform public
education, so all students graduate prepared for college, leadership,
and life.

OPEN - Transitioned to MSCS as a traditional school

22
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Fairley High School SPF Report

Overall Score

Component Score Weight Weighted Score
Academic Performance and School Culture 2.83 50% 1.42
Financial Performance 2.25 30% 0.675
Organizational Performance 2.91 20% 0.58

Overall SPF Score 2.67
Overall SPF Rating | Meets Criteria

Academic Performance and School Culture

Percentage of :
Indicator Weighted

Score Section Score Score
Score

Final = Percentage of

Indicator

School academic performance, as
. 3 20%
measured by TN's accountability system
Absolute performance in ELA 3 11.67%
SFudent Absolute performance in Math 1 11.67% 50% 1.48

Achievement - ;

Absolute performance in Science 2 11.67%

TVAAS Overall Composite (1 yr trend) 4 40%

Chronic Absenteeism Rate 1 5%

School comparative performance to the

resident LEA priority school average in 3 11.11%

ELA

School comparative performance to the

resident LEA priority school average in 3 11.11%

math

School comparative performance to the

resident LEA priority school average in 2 11.11%
Comparative | science 30% 0.9
Performance | SWD comparative performance to the '

resident LEA priority school average in 4 11.11%

ELA

SWD comparative performance to the

resident LEA priority school average in 3 11.11%

Math

ED comparative performance to the

resident LEA priority school average in 3 11.11%

ELA

23
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Academic Performance and School Culture

Final = Percentage of Percehtageof Weighted
Indicator

Score Section Score Score
Score

Section Indicator

ED comparative performance to the
resident LEA priority school average in 3 11.11%
Math
BHN comparative performance to the
resident LEA priority school average in 3 11.11%
ELA
BHN comparative performance to the
resident LEA priority school average in 3 11.11%
Math
Suspension rate 3 25.00%
Student attrition rate 3 25.00%
Culture - 20% 0.45
Teacher retention rate 2 25.00%
Student attendance rate 1 25.00%
Score:

Financial Performance

|

Percentage Percentage

Final of Section of Indicator Weighted

Section Indicator Score Score Score Score

1(a). Current Ratio 2 25%
Near Term 1(b). Unrestricted Day Cash 3 25% 0% 195
Indicators 1(c). Enrollment Variance 3 25%

1(d). Default 2 25%

| | 1(a). Total Margin 2 25% | |
Sustainability 1(b). Debt to Asset Ratio 2 25% 50% :

Indicators 1(c). Cash Flow 2 25%

1(d). Debt Service Coverage Ratio 2 25%

24
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Organizational Performance

Percentage | Percentage
Section Indicator of Section of Indicator
Score Score

Weighted

Score

1(a). Is the school implementing the
material terms of the education program

as defined in the current charter 3 33.33%
Education agreement?
Programs 1(b). Is the school complying with 3 33.33% 16.67% 0.46
applicable education requirements?
1(c). Is the school protecting the rights of 33.33%
R, 2
students with disabilities?
‘ 2(a). Is the school meeting financial 3 50% ‘ ‘
Financial reporting and compliance requirements?
Management 2(b). Is the school meeting financial 16.67% 0.5
and Oversight  reporting and compliance requirements? 3 50%
Based on annual audit
‘ 3(a). Is the school' complying with 3 33.33% ‘ ‘
governance requirements?

3(b). Is the school holding the Charter

Governance and ). 1 agement Organization (CMO) 3 33.33% 16.67% 0.50

Reporting management accountable?
3(c). !s the school complying with reporting 3 33.33%
requirements?
4(a). Is the school protecting the rights of 3 20%
all students?
4(b). Is the school meeting attendance 3 20%
goals?
Students and 4(c). Is the school megtmg tea.cher and 3 20% 16.67% 047
Employees other staff credentialing requirements?
4(d). Is the school complying with laws
. . 3 20%
regarding employee rights?
4(e). Is the school completing required 5 20%
background checks?
5(a). Is the schogl complymg with facilities 3 33.33%
and transportation requirements?
School 5(b). Is the schogl complying with health 3 33.33% 16.67% 0.50
Environment and safety requirements?
5(c). Is the school handling information 3 33.33%
appropriately?
Additional 6(a). Is the school complying with all other 3 100% 16.67% 0.50

Obligations obligations?

Overall

Score: 2.91
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School Name
Address
Phone
Website
School Leader
School Mission

Operating Status
Year Opened

Enrollment in 2023-2024
Contracted Services
Approved Waivers

HILLCRES T

HIGHSS GHO @)

Hillcrest High School

4184 Graceland Drive Memphis, TN 38116

(901) 730-4098

https://tn.greendot.org/hillcrest/

Teddrick Estes

Green Dot Public Schools Tennessee’s mission is to transform
public education, so all students graduate prepared for college,
leadership, and life.

OPEN - Currently in the ASD portfolio

2016-2017
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SCHOOL DISTRICT

Hillcrest High School SPF Report

Overall Score

Component Score Weight Weighted Score
Academic Performance and School Culture 2.15 50% 1.075
Financial Performance 2.25 30% 0.675
Organizational Performance 2.85 20% 0.57

Overall SPF Score 2.32
Overall SPF Rating | Meets Criteria

Academic Performance and School Culture

Percentage of :
Indicator Weighted

Score Section Score Score
Score

Final = Percentage of

Indicator

School academic performance, as
. 2 20%

measured by TN's accountability system

Absolute performance in ELA 2 8.33%

Absolute performance in Math 1 8.33%

SFudent Absolute performance in Science 2 8.33% 50% 0.73

Achievement -

TVAAS Overall Composite (1 yr trend) 1 40%

Chronic Absenteeism Rate 1 5%

ELPA - percent of students meeting or > 10%

exceeding growth criteria

School comparative performance to the

resident LEA priority school average in 4 9.09%

ELA

School comparative performance to the

resident LEA priority school average in 3 9.09%

math

School comparative performance to the

resident LEA priority school average in 2 9.09%
Comparative | science 30% 1.06
Performance | SWD comparative performance to the '

resident LEA priority school average in 3 9.09%

ELA

SWD comparative performance to the

resident LEA priority school average in 4 9.09%

Math

EL comparative performance to the

resident LEA priority school average in 4 9.09%

ELA
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SCHOOL DISTRICT

Academic Performance and School Culture

Final = Percentage of Percehtageof Weighted
Indicator

Score Section Score Score
Score

Section Indicator

EL comparative performance to the

resident LEA priority school average in 4 9.09%

Math

ED comparative performance to the

resident LEA priority school average in 3 9.09%

ELA

ED comparative performance to the

resident LEA priority school average in 4 9.09%

Math

BHN comparative performance to the

resident LEA priority school average in 4 9.09%

ELA

BHN comparative performance to the

resident LEA priority school average in 4 9.09%

Math

Suspension rate 2 25.00%

Student attrition rate 3 25.00%
Culture , 20% 0.35

Teacher retention rate 1 25.00%

Student attendance rate 1 25.00%

Score:

Financial Performance

Percentage Percentage

Final Weighted

Section i of Section of Indicator
Indicator Score Score
Score Score

1(a). Current Ratio 2 25%
Nea.r Term 1(b). Unrestricted Day Cash 3 25% 50% 1.5
Indicators 1(c). Enrollment Variance 3 25%

1(d). Default 2 25%

1(a). Total Margin 2 25%

Sustainability 1(b). Debt to Asset Ratio 2 25% 50% 1

Indicators 1(c). Cash Flow 2 25%

1(d). Debt Service Coverage Ratio 2 25%
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SCHOOL DISTRICT

Financial Performance

Percentage Percentage

; : ) Weighted
Section Indicator of Section of Indicator cighte

Score

Score Score

Organizational Performance

Percentage | Percentage
Section Indicator of Section of Indicator
Score Score

Weighted

Score

1(a). Is the school implementing the
material terms of the education program

[s)
as defined in the current charter 3 25%
agreement?
Education 1(b)..ls the school.complylr.wg with 3 259% 16.67% 0.42
Programs applicable education requirements?
1(c). Is the school protecting the rights of 1 259%
students with disabilities?
1(d). Is the school protecting the rights of 3 25%
English Learner (EL) students?
‘ 2(a). Is the school meeting financial 3 50% ‘ ‘
Financial reporting and compliance requirements?
Management 2(b). Is the school meeting financial 16.67% 0.5
and Oversight  reporting and compliance requirements? 3 50%
Based on annual audit
‘ 3(a). Is the school. complying with 3 33.33% ‘ ‘
governance requirements?

3(b). Is the school holding the Charter
Management Organization (CMO) 3 33.33% 16.67% 0.50
management accountable?

3(c). Is the school complying with reporting

Governance and
Reporting

: 3 33.33%
requirements?
4(a). Is the school protecting the rights of 2 20%
all students?
4(b). Is the school meeting attendance 3 20%
Studentsand  goals? 16.67% 0.43
. 0 .

Employees 4(c). Is the school meeting teacher and 3 20%
other staff credentialing requirements? °
4(d). Is the school complying with laws 3 20%

regarding employee rights?
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SCHOOL DISTRICT

Organizational Performance

Percentage | Percentage
Section Indicator of Section of Indicator
Score Score

Weighted

Score

4(e). Is the school completing required 5 0%
background checks? i
5(a). Is the schogl complymg with facilities 3 33.33%
and transportation requirements?
School 5(b). Is the schogl complying with health 3 33.33% 16.67% 0.50
Environment and safety requirements?
5(c). Is the school handling information 3 33.33%
appropriately?
Ad<.j|t|o.nal 6(a).. Is .the school complying with all other 3 100% 16.67% 0.50
Obligations obligations?

Overall

2.85
Score:
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School Name Kirby Middle School

Address 6670 E. Raines Rd. Memphis, TN 38115

Phone (901) 730-8169

Website https://tn.greendot.org/kirby/

School Leader \ James Johnson

School Mission Green Dot Public Schools Tennessee’s mission is to
transform public education so all students graduate
prepared for college, leadership, and life.

Operating Status OPEN - Currently in the ASD portfolio

Year Opened 2016-2017

Enrollment in 2023-2024 392

Contracted Services n/a

Approved Waivers n/a
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SCHOOL DISTRICT

Kirby Middle School SPF Report

Overall Score

Component Score Weight Weighted Score
Academic Performance and School Culture 2.03 50% 1.02
Financial Performance 2.25 30% 0.675
Organizational Performance 2.96 20% 0.59
Overall SPF Score 2.28
Does Not Meet
Overall SPF Rating Criteria

Academic Performance and School Culture

P f
erceptage © Weighted
Indicator

Score  Section Score Score
Score

Final = Percentage of

Indicator

School academic performance, as
. 1 20%

measured by TN's accountability system

Absolute performance in ELA 2 6.25%

Absolute performance in Math 2 6.25%

Student Absolute performance in Science 2 6.25% 0% 0.73

Achievement | Absolute Performance in Social Studies 2 6.25% '

TVAAS Overall Composite (1 yr trend) 1 40%

Chronic Absenteeism Rate 1 5%

ELPA - percent of students meeting or 3 10%

exceeding growth criteria

School comparative performance to the

resident LEA priority school average in 2 8.33%

ELA

School comparative performance to the

resident LEA priority school average in 3 8.33%

math
Comparative School comparative performance to the

resident LEA priority school average in 3 8.33% 30% 0.80
Performance .

science

School comparative performance to the

resident LEA priority school average in 2 8.33%

social studies

SWD comparative performance to the

resident LEA priority school average in 2 8.33%

ELA
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SCHOOL DISTRICT

Academic Performance and School Culture

Final = Percentage of Percehtageof Weighted
Indicator

Score Section Score Score
Score

Section Indicator

SWD comparative performance to the

resident LEA priority school average in 3 8.33%

Math

EL comparative performance to the

resident LEA priority school average in 4 8.33%

ELA

EL comparative performance to the

resident LEA priority school average in 3 8.33%

Math

ED comparative performance to the

resident LEA priority school average in 2 8.33%

ELA

ED comparative performance to the

resident LEA priority school average in 3 8.33%

Math

BHN comparative performance to the

resident LEA priority school average in 2 8.33%

ELA

BHN comparative performance to the

resident LEA priority school average in 3 8.33%

Math

Suspension rate 2 25.00%

Student attrition rate 4 25.00%
Culture - 20% 0.50

Teacher retention rate 2 25.00%

Student attendance rate 2 25.00%

Score:

Financial Performance

Percentage Percentage

Secti Indi AlEl of Section of Indicator Wi
ection ndicator Score Score
Score Score
Near T 1(a). Current Ratio 2 25%
ear Term
) 1(b). Unrestricted Day Cash 3 25% 50% 1.25
Indicators
1(c). Enrollment Variance 3 25%
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SCHOOL DISTRICT

Financial Performance

P P
ercentage ercentage Weighted

Score

Section Indicator of Section of Indicator
Score Score

1(d). Default 2 25%
| | 1(a). Total Margin 2 25%
Sustainability 1(b). Debt to Asset Ratio 2 25% 50% 1
Indicators 1(c). Cash Flow 2 25%
1(d). Debt Service Coverage Ratio 2

Score:

Organizational Performance

Percentage | Percentage
Section Indicator of Section of Indicator
Score Score

Weighted

Score

1(a). Is the school implementing the
material terms of the education program

0,
as defined in the current charter 3 25%
agreement?
i 1(b). Is the school lyi ith
Education ( ). s the schoo .comp ymg Wi 3 25% 16.67% 0.50
Programs applicable education requirements?
1(c). Is the school protecting the rights of
e 3 25%
students with disabilities?
1(d). Is the school protecting the rights of
. 3 25%
English Learner (EL) students?
2(a). Is the school meeting financial 3 50%
Financial reporting and compliance requirements? ’
Management 2(b). Is the school meeting financial 16.67% 0.5
and Oversight  reporting and compliance requirements? 3 50%
Based on annual audit
‘ 3(a). Is the schooI. complying with 3 33.33% ‘ ‘
governance requirements?

3(b). Is the school holding the Charter
Management Organization (CMO) 3 33.33% 16.67% 0.50
management accountable?

3(c). Is the school complying with reporting

Governance and
Reporting

. 3 33.33%
requirements?
4(a). Is the school protecting the rights of
3 20%
Students and all students?
- 16.67% 0.47
Employees 4(b). Is the school meeting attendance 3 20%
goals? ’
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SCHOOL DISTRICT

Organizational Performance

Percentage | Percentage
Section Indicator of Section of Indicator
Score Score

Weighted

Score

4(c). Is the school meeting teacher and
. . 3 20%
other staff credentialing requirements?
4(d). Is‘the school complymg with laws 3 20%
regarding employee rights?
4(e). Is the school completing required ) 20%
background checks?
5(a). Is the schogl complymg with facilities 3 33.33%
and transportation requirements?
$chool 5(b). Is the schogl complying with health 3 33.33% 16.67% 0.50
Environment and safety requirements?
5(c). Is the school handling information 3 33.33%
appropriately?
Adc.iltlo.nal 6(a).. Is Fhe school complying with all other 3 100% 16.67% 0.50
Obligations obligations?

Overall

Score: 2.96
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School Name
Address
Phone
Website
School Leader
School Mission

Operating Status
Year Opened

Enrollment in 2023-2024
Contracted Services
Approved Waivers

MIDDIEESS CHOGIE

Wooddale Middle School

3467 Castleman St. Memphis, TN 38118

(901) 730-4086

https://tn.greendot.org/wooddale/

Denai Greene

Green Dot Public Schools Tennessee’s mission is to transform
public education, so all students graduate prepared for college,
leadership, and life.

OPEN - Currently in the ASD portfolio

2015-2016

36



http://tn.greendot.org/wooddale

SCHOOL DISTRICT

Wooddale Middle School SPF Report

Overall Score

Component Score Weight Weighted Score
Academic Performance and School Culture 3.14 50% 1.57
Financial Performance 2.25 30% 0.675
Organizational Performance 2.6 20% 0.52

Overall SPF Score 2.77
Overall SPF Rating | Meets Criteria

Academic Performance and School Culture

Perce.ntage of Weighted
Indicator

Score Section Score Score
Score

Final  Percentage of

Indicator

School academic performance, as
. 3 20%

measured by TN's accountability system

Absolute performance in ELA 2 6.25%

Absolute performance in Math 3 6.25%

Student Absolute performance in Science 3 6.25% 0% 154

Achievement | Absolute Performance in Social Studies 3 6.25% '

TVAAS Overall Composite (1 yr trend) 4 40%

Chronic Absenteeism Rate 2 5%

ELPA - percent of students meeting or ] 10%

exceeding growth criteria

School comparative performance to the

resident LEA priority school average in 3 8.33%

ELA

School comparative performance to the

resident LEA priority school average in 4 8.33%

math
Comparative School comparative performance to the

resident LEA priority school average in 4 8.33% 30% 1.05
Performance .

science

School comparative performance to the

resident LEA priority school average in 4 8.33%

social studies

SWD comparative performance to the

resident LEA priority school average in 3 8.33%

ELA
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SCHOOL DISTRICT

Academic Performance and School Culture

Final = Percentage of Percehtageof Weighted
Indicator

Score Section Score Score
Score

Section Indicator

SWD comparative performance to the

resident LEA priority school average in 4 8.33%

Math

EL comparative performance to the

resident LEA priority school average in 3 8.33%

ELA

EL comparative performance to the

resident LEA priority school average in 3 8.33%

Math

ED comparative performance to the

resident LEA priority school average in 3 8.33%

ELA

ED comparative performance to the

resident LEA priority school average in 4 8.33%

Math

BHN comparative performance to the

resident LEA priority school average in 3 8.33%

ELA

BHN comparative performance to the

resident LEA priority school average in 4 8.33%

Math

Suspension rate 3 25.00%

Student attrition rate 3 25.00%
Culture - 20% 0.55

Teacher retention rate 3 25.00%

Student attendance rate 2 25.00%

Score:

Financial Performance

Percentage Percentage

Secti Indi AlEl of Section of Indicator Wi
ection ndicator Score Score
Score Score
Near T 1(a). Current Ratio 2 25%
ear Term
) 1(b). Unrestricted Day Cash 3 25% 50% 1.25
Indicators
1(c). Enrollment Variance 3 25%
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SCHOOL DISTRICT

Financial Performance

P P
ercentage ercentage Weighted

Score

Section Indicator of Section of Indicator
Score Score

1(d). Default 2 25%
| | 1(a). Total Margin 2 25%
Sustainability 1(b). Debt to Asset Ratio 2 25% 50% 1
Indicators 1(c). Cash Flow 2 25%
1(d). Debt Service Coverage Ratio 2

Score:

*Subject to change as current score/rating does not include complete Financial Performance.

Organizational Performance

Percentage | Percentage

Section Indicator of Section | of Indicator Weighted

Score

Score Score

1(a). Is the school implementing the
material terms of the education program
as defined in the current charter
agreement?
Education 1(b). Is the school complying with
Programs applicable education requirements?
1(c). Is the school protecting the rights of
students with disabilities?
1(d). Is the school protecting the rights of
English Learner (EL) students?
2(a). Is the school meeting financial
Financial reporting and compliance requirements?
Management 2(b). Is the school meeting financial 16.67% 0.5
and Oversight  reporting and compliance requirements? 3 50%
Based on annual audit
3(a). Is the school complying with
governance requirements?
3(b). Is the school holding the Charter
Management Organization (CMO) 3 33.33% 16.67% 0.50
management accountable?
3(c). Is the school complying with reporting
requirements?
‘ Students and 4(a). Is the school protecting the rights of
Employees all students?

3 25%

3 25% 16.67% 0.50

3 25%

3 25%

3 50% ‘ ‘

3 33.33% ‘ ‘

Governance and
Reporting

3 33.33%

3 20% 16.67% ‘ 0.43 ‘
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SCHOOL DISTRICT

Organizational Performance

Percentage | Percentage
Section Indicator of Section of Indicator
Score Score

Weighted

Score

4(b). Is the school meeting attendance 3 20%
goals?
4(c). Is the school meeting teacher and
. . 3 20%
other staff credentialing requirements?
4(d). Is the school complying with laws
. . 3 20%
regarding employee rights?
4(e). Is the school completing required
1 20%
background checks?
5(a). Is the schogl compl}/mg with facilities 3 33.33%
and transportation requirements?
School 5(b). Is the schogl complying with health 3 33.33% 16.67% 0.50
Environment and safety requirements?
5(c). Is the school handling information 3 33.33%
appropriately?
Ad<.j|t|o.nal 6(a).. Is .the school complying with all other 1 100% 16.67% 017
Obligations obligations?

Overall

2.6
Score:
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SCHOOL DISTRICT

Journey Community Schools

Formerly Aspire Public Schools - Memphis, 2020 marked the transition to a new, locally managed
charter organization - Journey Community Schools. JCS proudly serves 1,600 scholars in the Orange
Mound, Raleigh, and East Memphis areas with a leading focus on four areas: Culture, Academic Success,
Organizational Excellence, and Communications & Engagement.

The mission of Journey Community Schools is to engage families and community partners in their
scholars' learning journey; cultivate a safe, positive, and joyous learning environment; and empower
teachers and leaders with support to deliver an inclusive, innovative, and rigorous education. The
vision is to develop a community of lifelong learners who excel in all areas of life

Additionally, Journey Community Schools believes the following:

o We believe that education is the shared responsibility of students, staff, parents, and the
community.

e We believe any and all progress should be constantly celebrated; there is joy at and in doing
the work.

e We believe every moment matters and there is a learning opportunity in every interaction.
o We believe all should advocate for what they need to help inform decisions.

e We believe in high expectations and providing equitable support to reach these expectations

Journey Coleman School (K-8) transitioned to Memphis Shelby County Schools as an MSCS charter.
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School Name
Address
Phone
Website
School Leader

School Mission

Operating Status
Year Opened

Enrollment in 2023-2024
Contracted Services
Approved Waivers

‘ Journey Coleman School

3210 Raleigh Millington Rd.

(901)567-7068

https://myjourneycs.org

Latoya Jeems

We engage families and community partners in our scholars’
learning journey; cultivate a safe, positive, and joyous learning
environment; and empower teachers and leaders with support to
deliver an inclusive,

innovative and rigorous education

OPEN - Transitioned to Memphis Shelby County Schools as a charter

2014-2015
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SCHOOL DISTRICT

Journey Coleman SPF Report

Overall Score

Component Score Weight Weighted Score
Academic Performance and School Culture 3.38 50% 1.69
Financial Performance 3.0 30% 0.9
Organizational Performance 2.6 20% 0.53

Overall SPF Score 3.12
Overall SPF Rating | Meets Criteria

Academic Performance and School Culture

Percentage of :
Indicator Weighted

Score Section Score Score
Score

Final = Percentage of

Indicator

School academic performance, as
. 3 20%
measured by TN's accountability system
Absolute performance in ELA 3 6.25%
Absolute performance in Math 3 6.25%
Student Absolute performance in Science 3 6.25% 50% 173
. 0 .
Achievement | Absolute Performance in Social Studies 3 6.25%
TVAAS Overall Composite (1 yr trend) 4 40%
Chronic Absenteeism Rate 2 5%
ELPA - percent of students meeting or 4 10%
exceeding growth criteria °
School comparative performance to the
resident LEA priority school average in 4 8.33%
ELA
School comparative performance to the
resident LEA priority school average in 4 8.33%
math
Comparative School comparative performance to the
P resident LEA priority school average in 4 8.33% 30% 1.15
Performance .
science
School comparative performance to the
resident LEA priority school average in 4 8.33%
social studies
SWD comparative performance to the
resident LEA priority school average in 4 8.33%
ELA
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SCHOOL DISTRICT

Academic Performance and School Culture

Final = Percentage of Percehtageof Weighted
Indicator

Score Section Score Score
Score

Section Indicator

SWD comparative performance to the

resident LEA priority school average in 4 8.33%

Math

EL comparative performance to the

resident LEA priority school average in 3 8.33%

ELA

EL comparative performance to the

resident LEA priority school average in 3 8.33%

Math

ED comparative performance to the

resident LEA priority school average in 4 8.33%

ELA

ED comparative performance to the

resident LEA priority school average in 4 8.33%

Math

BHN comparative performance to the

resident LEA priority school average in 4 8.33%

ELA

BHN comparative performance to the

resident LEA priority school average in 4 8.33%

Math

Suspension rate 4 25.00%

Student attrition rate 1 25.00%
Culture - 20% 0.50

Teacher retention rate 3 25.00%

Student attendance rate 2 25.00%

Score:

Financial Performance

Percentage Percentage

Secti Indi AlEl of Section of Indicator Wi
ection ndicator Score Score
Score Score

Near T 1(a). Current Ratio 3 25%

ear Term

) 1(b). Unrestricted Day Cash 3 25% 50% 1.5
Indicators
1(c). Enrollment Variance 3 25%
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SCHOOL DISTRICT

Financial Performance

P P
ercentage ercentage Weighted

Score

Section Indicator of Section of Indicator
Score Score

1(d). Default 3 25%
| | 1(a). Total Margin 3 25%
Sustainability 1(b). Debt to Asset Ratio 3 25% 50% 15
Indicators 1(c). Cash Flow 3 25%
1(d). Debt Service Coverage Ratio 3

_ Seare: ‘ ‘
3
Score:

*Subject to change as current score/rating does not include complete Financial Performance.

Organizational Performance

Percentage | Percentage

Section Indicator of Section | of Indicator Weighted

Score

Score Score

1(a). Is the school implementing the
material terms of the education program
as defined in the current charter
agreement?
Education 1(b). Is the school complying with
Programs applicable education requirements?
1(c). Is the school protecting the rights of
students with disabilities?
1(d). Is the school protecting the rights of
English Learner (EL) students?
2(a). Is the school meeting financial
Financial reporting and compliance requirements?
Management 2(b). Is the school meeting financial 16.67% 0.42
and Oversight  reporting and compliance requirements? 3 50%
Based on annual audit
3(a). Is the school complying with
governance requirements?
3(b). Is the school holding the Charter
Management Organization (CMO) 2 33.33% 16.67% 0.33
management accountable?
3(c). Is the school complying with reporting
requirements?
‘ Students and 4(a). Is the school protecting the rights of
Employees all students?

3 25%

3 25% 16.67% 0.42

2 25%

2 25%

T .

2 33.33% ‘ ‘

Governance and
Reporting

2 33.33%

3 20% 16.67% ‘ 0.50 ‘
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SCHOOL DISTRICT

Organizational Performance

Percentage | Percentage
Section Indicator of Section of Indicator
Score Score

Weighted

Score

4(b). Is the school meeting attendance 3 20%
goals?
4(c). Is the school meeting teacher and 3 20%
other staff credentialing requirements? ’
4(d). Is the school complying with laws
. . 3 20%
regarding employee rights?
4(e). Is the school completing required 3 20%
background checks?
5(a). Is the schogl compl}/mg with facilities 3 33.33%
and transportation requirements?
School 5(b). Is the schogl complying with health 3 33.33% 16.67% 0.50
Environment and safety requirements?
5(c). Is the school handling information 3 33.33%
appropriately?
Ad<.j|t|o.nal 6(a).. Is .the school complying with all other 3 100% 16.67% 0.50
Obligations obligations?

Overall

2.6
Score:
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SCHOOL DISTRICT

Memphis Scholars

Memphis Scholars is a two-campus network of public charter schools offering high-quality education to
students from Pre-Kindergarten to 8th grade. Established in 2015, the Memphis Scholars network
consists of Memphis Scholars Caldwell-Guthrie, which instructs Pre-K through 5th grade in North
Memphis, and Memphis Scholars South Campus for Pre-K through 8th grade instruction in south
Memphis. Memphis Scholars is committed to serving the students and families within Memphis' local
neighborhoods. As one network with two campuses, Caldwell-Guthrie supports North Memphis,
including Klondike, Smokey City, New Chicago, and Douglas neighborhoods. Memphis Scholars South
Campus supports South Memphis, serving students from 5 different Memphis zip codes.

Memphis Scholars exists to inspire and teach all students so that each and every child has the
opportunity to choose, and achieve, their future.

Memphis Scholars South Campus instructs scholars in K-8th grades. Students at South Campus enjoy
the luxury of small classroom sizes and hands-on learning science labs.

Memphis Scholars South Campus is a collaborative, people-focused campus where we believe every
student is extraordinary. We hold ourselves accountable for passionately providing each student with
an authentic and rigorous education. Our goal is to set students up for a life filled with genuine choices
so that they can be the leaders of their destinies. We actively foster an empathetic community of self-
assured EAGLES, which will change our world.

Memphis Scholars Caldwell-Guthrie instructs K-5th grades. Memphis Scholars Caldwell-Guthrie is a
growth-focused campus community that believes differences make us whole. We are committed to
presenting authentic, culturally competent, and rigorous instruction. We believe social and emotional
growth is just as important as academics in building the leaders of the future. We value one another
and will always show respect and concern for each other by being Professional, Reflective, Intentional,
Determined, and Empathetic.

The Memphis Scholars network of schools closed at the end of the 23-24 school year.
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School Name

Address

Phone
Website

School Leader

School Mission

Operating Status
Year Opened
Grades Served in 2023-2024 \
Enrollment in 2023-2024
Contracted Services

Memphis Scholars Florida Kansas

90 West Olive Ave. Memphis, TN 38106

(901) 416-4874

www.memphisscholars.org

Charlotte Graham

Memphis Scholars exists to inspire and teach all students so
that each and every child has the opportunity to choose, and
achieve, their future.

CLOSED

2015-2016

K-5

Approved Waivers
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SCHOOL DISTRICT

Memphis Scholars Florida Kansas SPF Report

Overall Score

Component Score Weight Weighted Score
Academic Performance and School Culture 3.34 50% 1.67
Financial Performance 1.63 30% 0.489
Organizational Performance 1.13 20% 0.226

Overall SPF Score 2.39
Overall SPF Rating | Meets Criteria

Academic Performance and School Culture

Perce.ntage of Weighted
Indicator

Score Section Score Score
Score

Final  Percentage of

Indicator

School academic performance, as
. 3 20%
measured by TN's accountability system
Absolute performance in ELA 3 11.67%
SFudent Absolute performance in Math 3 11.67% 50% 1.68

Achievement - ;

Absolute performance in Science 3 11.67%

TVAAS Overall Composite (1 yr trend) 4 40%

Chronic Absenteeism Rate 2 5%

School comparative performance to the

resident LEA priority school average in 4 11.11%

ELA

School comparative performance to the

resident LEA priority school average in 4 11.11%

math

School comparative performance to the

resident LEA priority school average in 3 11.11%
Comparative | science 30% 107
Performance | SWD comparative performance to the '

resident LEA priority school average in 2 11.11%

ELA

SWD comparative performance to the

resident LEA priority school average in 3 11.11%

Math

ED comparative performance to the

resident LEA priority school average in 4 11.11%

ELA
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SCHOOL DISTRICT

Academic Performance and School Culture

Final = Percentage of Percehtageof Weighted
Indicator

Score Section Score Score
Score

Section Indicator

ED comparative performance to the

resident LEA priority school average in 4 11.11%

Math

BHN comparative performance to the

resident LEA priority school average in 4 11.11%

ELA

BHN comparative performance to the

resident LEA priority school average in 4 11.11%

Math

Suspension rate 4 25.00%

Student attrition rate 4 25.00%
Culture - 20% 0.6

Teacher retention rate 2 25.00%

Student attendance rate 2 25.00%

Score:

Financial Performance

|

Percentage Percentage

. . SFCIZ?(L of Section of Indicator ngcirlged
Section Indicator Seore Seore
1(a). Current Ratio 2 25%
N T 1(b). Unrestricted Day Cash 2 25%
ear 1erm (b) Y d 50% 0.875
Indicators 1(c). Enrollment Variance 1 25%
1(d). Default 2 25%
| | 1(a). Total Margin 2 25% | |
i ili 1(b). Debt to Asset Ratio 1 25%
Sust§|nab|l|ty (b) 0 50% 0.75
Indicators 1(c). Cash Flow 1 25%
1(d). Debt Service Coverage Ratio 2 25%

Score:
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SCHOOL DISTRICT

Organizational Performance

Percentage | Percentage
Section Indicator of Section of Indicator
Score Score

Weighted

Score

1(a). Is the school implementing the
material terms of the education program

as defined in the current charter 1 33.33%
Education agreement?
Programs 1(b). Is the school complying with 1 33.33% 16.67% 0.17
applicable education requirements?
1(c). Is the school protecting the rights of 1 33.33%
students with disabilities?
‘ 2(a). Is the school meeting financial 1 50% ‘ ‘
Financial reporting and compliance requirements?
Management 2(b). Is the school meeting financial 16.67% 0.16
and Oversight  reporting and compliance requirements? 1 50%
Based on annual audit
‘ 3(a). Is the school' complying with 1 33.33% ‘ ‘
governance requirements?

3(b). Is the school holding the Charter

Governance and Management Organization (CMO) 1 33.33% 16.67% 0.17

Reporting management accountable?
3(c). !s the school complying with reporting 1 33.33%
requirements?
4(a). Is the school protecting the rights of
1 20%
all students?
4(b). Is the school meeting attendance 1 20%
goals?
Students and 4(c). Is the school megtmg tea.cher and 1 20% 16.67% 0.30
Employees other staff credentialing requirements?
4(d). Is the school complying with laws
. . 3 20%
regarding employee rights?
4(e). Is the school completing required 3 20%
background checks?
5(a). Is the schogl complymg with facilities 1 33.33%
and transportation requirements?
School 5(b). Is the schogl complying with health 1 33.33% 16.67% 017
Environment and safety requirements?
5(c). Is the school handling information 1 33.33%
appropriately?
Additional 6(a). Is the school complying with all other 1 100% 16.67% 017

Obligations obligations?

Overall

Score: 113
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School Name

Address

Phone
Website

School Leader

School Mission

Operating Status

Year Opened

Enrollment in 2023-2024
Contracted Services
Approved Waivers

Memphis Scholars Caldwell Guthrie

951 Chelsea Ave. Memphis, TN 38107

(901) 236-0105

www.memphisscholars.org

Verronda Johnson

Memphis Scholars exists to inspire and teach all students so that
each and every child has the opportunity to choose, and achieve,
their future.

OPEN - Transitioned to Memphis Shelby County as a K-8 STEM school

2016-2017
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SCHOOL DISTRICT

Memphis Scholars Caldwell-Guthrie SPF Report

Overall Score

Component Score Weight Weighted Score
Academic Performance and School Culture 1.83 50% 0.92
Financial Performance 1.63 30% 0.489
Organizational Performance 1.41 20% 0.282
Overall SPF Score 1.69
Does Not Meet
Overall SPF Rating Criteria

Academic Performance and School Culture

Percentage of .
Indicator Weighted

Score  Section Score Score
Score

Final  Percentage of

Section Indicator

School academic performance, as
, . 1 20%

measured by TN's accountability system

Absolute performance in ELA 1 11.67%
Absolute performance in Math 1 11.67% 50% 0.53
Absolute performance in Science 1 11.67%
1
2

Student
Achievement

TVAAS Overall Composite (1 yr trend) 40%
Chronic Absenteeism Rate 5%
School comparative performance to the
resident LEA priority school average in 2 11.11%
ELA

School comparative performance to the
resident LEA priority school average in 2 11.11%
math

School comparative performance to the
resident LEA priority school average in 2 11.11%
Comparative | science

Performance | SWD comparative performance to the
resident LEA priority school average in 2 11.11%
ELA

SWD comparative performance to the
resident LEA priority school average in 3 11.11%
Math

ED comparative performance to the
resident LEA priority school average in 2 11.11%
ELA

30% 0.70
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SCHOOL DISTRICT

Academic Performance and School Culture

Final = Percentage of Percehtageof Weighted
Indicator

Score Section Score Score
Score

Section Indicator

ED comparative performance to the
resident LEA priority school average in 3 11.11%
Math
BHN comparative performance to the
resident LEA priority school average in 2 11.11%
ELA
BHN comparative performance to the
resident LEA priority school average in 3 11.11%
Math
Suspension rate 4 25.00%
Student attrition rate 4 25.00%
Culture - 20% 0.6
Teacher retention rate 1 25.00%
Student attendance rate 3 25.00%
Score:

Financial Performance

|

Percentage Percentage

; ; Final ) : Weighted
Sl Indicator Score of Section of Indicator Score
Score Score

1(a). Current Ratio 2 25%
Near T 1(b). Unrestricted Day Cash 2 25%

ear ferm (b) Y > 50% 0.875
Indicators 1(c). Enrollment Variance 1 25%
1(d). Default 2 25%

| | 1(a). Total Margin 2 25% | |

Sustginability 1(b). Debt to Asset Ratio 1 25% 50% 0.75
Indicators 1(c). Cash Flow 1 25%
1(d). Debt Service Coverage Ratio 2 25%

Score:
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SCHOOL DISTRICT

Organizational Performance

Percentage | Percentage
Section Indicator of Section of Indicator
Score Score

Weighted

Score

1(a). Is the school implementing the
material terms of the education program

as defined in the current charter 1 33.33%
Education agreement?
Programs 1(b). Is the school complying with 1 33.33% 16.67% 0.17
applicable education requirements?
1(c). Is the school protecting the rights of 1 33.33%
students with disabilities?
‘ 2(a). Is the school meeting financial 1 50% ‘ ‘
Financial reporting and compliance requirements?
Management 2(b). Is the school meeting financial 16.67% 0.16
and Oversight  reporting and compliance requirements? 1 50%
Based on annual audit
‘ 3(a). Is the school' complying with ) 33.33% ‘ ‘
governance requirements?

3(b). Is the school holding the Charter

Governance and Management Organization (CMO) 1 33.33% 16.67% 0.22

Reporting management accountable?
3(c). !s the school complying with reporting 1 33.33%
requirements?
4(a). Is the school protecting the rights of
1 20%
all students?
4(b). Is the school meeting attendance 1 20%
goals?
Students and 4(c). Is the school megtmg tea.cher and 1 20% 16.67% 0.30
Employees other staff credentialing requirements?
4(d). Is the school complying with laws
. . 3 20%
regarding employee rights?
4(e). Is the school completing required 3 20%
background checks?
5(a). Is the schogl complymg with facilities 3 33.33%
and transportation requirements?
School 5(b). Is the schogl complying with health 3 33.33% 16.67% 039
Environment and safety requirements?
5(c). Is the school handling information 1 33.33%
appropriately?
Additional 6(a). Is the school complying with all other 1 100% 16.67% 017

Obligations obligations?

Overall

Score: 1.41
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School Name
Address
Phone
Website
School Leader
School Mission

Operating Status
Year Opened

Enrollment in 2023-2024
Contracted Services
Approved Waivers

Memphis Scholars Raleigh Egypt

90 West Olive Ave. Memphis, TN 38106

(901) 416-4874

www.memphisscholars.org

Charlotte Graham

Memphis Scholars exists to inspire and teach all students so
that each and every child has the opportunity to choose, and
achieve, their future.

CLOSED
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SCHOOL DISTRICT

Memphis Scholars Raleigh Egypt SPF Report

Overall Score

Component Score Weight Weighted Score
Academic Performance and School Culture 2.82 50% 1.41
Financial Performance 1.63 30% 0.48
Organizational Performance 1.13 20% 0.22
Overall SPF Score 2.13
Does Not Meet
Overall SPF Rating Criteria

Academic Performance and School Culture

P f
erceptage © Weighted
Indicator

Score Section Score Score
Score

Final  Percentage of

Indicator

School academic performance, as
. 3 20%
measured by TN's accountability system
Absolute performance in ELA 2 8.75%
Student Absolute performance in Math 2 8.75% 5 0% 146
Achievement [ Absolute performance in Science 1 8.75% ° '
Absolute performance in Social Studies 2 8.75%
TVAAS Overall Composite (1 yr trend) 4 40%
Chronic Absenteeism Rate 2 5%
School comparative performance to the
resident LEA priority school average in 3 10.00%
ELA
School comparative performance to the
resident LEA priority school average in 3 10.00%
math
School comparative performance to the
resident LEA priority school average in 2 10.00%
Comparative | science 30% 0.81
Performance | School comparative performance to the '
resident LEA priority school average in 2 10.00%
social studies
SWD comparative performance to the
resident LEA priority school average in 2 10.00%
ELA
SWD comparative performance to the
resident LEA priority school average in 3 10.00%
Math
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SCHOOL DISTRICT

Academic Performance and School Culture

Final = Percentage of Percehtageof Weighted
Indicator

Score Section Score Score
Score

Section Indicator

ED comparative performance to the

resident LEA priority school average in 3 10.00%

ELA

ED comparative performance to the

resident LEA priority school average in 3 10.00%

Math

BHN comparative performance to the

resident LEA priority school average in 3 10.00%

ELA

BHN comparative performance to the

resident LEA priority school average in 3 10.00%

Math

Suspension rate 4 25.00%

Student attrition rate 4 25.00%
Culture - 20% 0.55

Teacher retention rate 1 25.00%

Student attendance rate 2 25.00%

Score:

Financial Performance

Percentage Percentage

) . Final . . Weighted
Seafon Indicator Score of Section of Indicator Score
Score Score

1(a). Current Ratio 2 25%
1(b). Unrestricted Day Cash 2 25%

Near Term (b) i y ) 50% 0.875
Indicators 1(c). Enrollment Variance 1 25%
1(d). Default 2 25%

| | 1(a). Total Margin 2 259% | |

inabili 1(b). Debt to Asset Rati 1 25%

Sustglnablllty (b). Debt to Asset Ratio 0 50% 0.75
Indicators 1(c). Cash Flow 1 25%
1(d). Debt Service Coverage Ratio 2 25%

Score: |
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SCHOOL DISTRICT

Organizational Performance

Percentage | Percentage
Section Indicator of Section of Indicator
Score Score

Weighted

Score

1(a). Is the school implementing the
material terms of the education program

as defined in the current charter 1 33.33%
Education agreement?
Programs 1(b). Is the school complying with 1 33.33% 16.67% 0.17
applicable education requirements?
1(c). Is the school protecting the rights of 1 33.33%
students with disabilities?
‘ 2(a). Is the school meeting financial 1 50% ‘ ‘
Financial reporting and compliance requirements?
Management 2(b). Is the school meeting financial 16.67% 0.16
and Oversight  reporting and compliance requirements? 1 50%
Based on annual audit
‘ 3(a). Is the school' complying with 1 33.33% ‘ ‘
governance requirements?

3(b). Is the school holding the Charter

Governance and Management Organization (CMO) 1 33.33% 16.67% 0.17

Reporting management accountable?
3(c). !s the school complying with reporting 1 33.33%
requirements?
4(a). Is the school protecting the rights of
1 20%
all students?
4(b). Is the school meeting attendance 1 20%
goals?
Students and 4(c). Is the school megtmg tea.cher and 1 20% 16.67% 0.30
Employees other staff credentialing requirements?
4(d). Is the school complying with laws
. . 3 20%
regarding employee rights?
4(e). Is the school completing required 3 20%
background checks?
5(a). Is the schogl complymg with facilities 1 33.33%
and transportation requirements?
School 5(b). Is the schogl complying with health 1 33.33% 16.67% 017
Environment and safety requirements?
5(c). Is the school handling information 1 33.33%
appropriately?
Additional 6(a). Is the school complying with all other 1 100% 16.67% 017

Obligations obligations?

Overall

Score: 113
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SCHOOL DISTRICT

Frayser Community Schools

Frayser Community Schools is a neighborhood charter school network, based in Memphis, Tennessee.
FCS currently operates three schools: MLK College Prep, Humes Middle School, and Westside Middle
School.

Frayser Community Schools is an anti-racist organization that elevates students for success by raising
academic rigor, building trauma informed schools, and facilitating genuine parent engagement.

FCS'vision is to be a premier educational organization recognized for its service to all
students, known for equity in education, and living communities through schools.

Frayser Community Schools’ mission is to prepare students for success in college, career, and their
community by providing a rigorous academic program with embedded supports and an emphasis on
discipline, character, and service.

Frayser Community Schools’ educational model holds all students and stakeholders
accountable and reflects the following:

e Rigorous academics and extensive, differentiated support

Academies with unique programming and designated leadership
e Extended instructional and professional development time

e Disciplined culture of achievement, character, and respect

e (ollege and career focus and preparation

e Community and service learning

e Parentand community partnerships

MLK College Preparatory High School serves grades 9-12, Humes Middle School serves students in
grades 6-8, and Westside Middle School serves students in grades 6-8.

Westside Middle School transitioned to Memphis Shelby County Schools as an MSCS charter. Humes
Middle School and Martin Luther King, Jr. High closed at the end of the 23-24 school year.
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School Name

Address

Phone
Website
School Leader

School Mission

Operating Status
Year Opened

Enrollment in 2023-2024
Contracted Services
Approved Waivers

Humes Middle School

659 N. Manassas St. Memphis, TN 38107

(901) 443-7575

www.fraysercs.org

Freddie Thomas

Our mission is to cultivate the gifts of each student, producing
critical thinkers, upstanding citizens, and transformational leaders
who are prepared for success in college, career, and their
community. We do this through advanced academic rigor,
exposure to college and career opportunities, and a heavy focus
on leadership and community.
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SCHOOL DISTRICT

Humes Middle School SPF Report

Overall Score

Component Score Weight Weighted Score
Academic Performance and School Culture 1.92 50% 0.96
Financial Performance 2 30% 0.6
Organizational Performance 2.82 20% 0.56
Overall SPF Score 2.12
Does Not Meet
Overall SPF Rating Criteria

Academic Performance and School Culture

P f
erceptage © Weighted
Indicator

Score  Section Score Score
Score

Final = Percentage of

Indicator

School academic performance, as
. 1 20%
measured by TN's accountability system
Absolute performance in ELA 1 8.75%
Student Absolute performance in Math 1 8.75% 5 0% 0.57
Achievement [ Absolute performance in Science 1 8.75% ° '
Absolute performance in Social Studies 2 8.75%
TVAAS Overall Composite (1 yr trend) 1 40%
Chronic Absenteeism Rate 2 5%
School comparative performance to the
resident LEA priority school average in 2 10.00%
ELA
School comparative performance to the
resident LEA priority school average in 2 10.00%
math
School comparative performance to the
resident LEA priority school average in 2 10.00%
Comparative | science 30% 0.75
Performance | School comparative performance to the '
resident LEA priority school average in 3 10.00%
social studies
SWD comparative performance to the
resident LEA priority school average in 4 10.00%
ELA
SWD comparative performance to the
resident LEA priority school average in 4 10.00%
Math
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SCHOOL DISTRICT

Academic Performance and School Culture

Final = Percentage of Percehtageof Weighted
Indicator

Score Section Score Score
Score

Section Indicator

ED comparative performance to the
resident LEA priority school average in 2 10.00%
ELA
ED comparative performance to the
resident LEA priority school average in 2 10.00%
Math
BHN comparative performance to the
resident LEA priority school average in 2 10.00%
ELA
BHN comparative performance to the
resident LEA priority school average in 2 10.00%
Math
Student attrition rate 4 33.33%
Culture Teacher retention rate 2 33.33% 20% 0.6
Student attendance rate 3 33.33%
Score:

Financial Performance

Percentage Percentage

Section Indicator SFclzérlle of Section of Indicator ngcihrteed
Score Score
1(a). Current Ratio 2 25%
Near Term 1(b). Unrestricted Day Cash 1 25% 50% 1
Indicators 1(c). Enrollment Variance 3 25%
1(d). Default 2 25%
| | 1(a). Total Margin 2 25%
Sustainability 1(b). Debt to Asset Ratio 2 25% 0% 1
Indicators 1(c). Cash Flow 2 25%
1(d). Debt Service Coverage Ratio 2 25%
Overall
Score: ‘ 2 ‘
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SCHOOL DISTRICT

Organizational Performance

Percentage | Percentage
Section Indicator of Section of Indicator
Score Score

Weighted

Score

1(a). Is the school implementing the
material terms of the education program

as defined in the current charter 3 33.33%
Education agreement?
Programs 1(b). Is the school complying with 3 33.33% 16.67% 0-50
applicable education requirements?
1(c). Is the school protecting the rights of 3 33.33%
students with disabilities?
‘ 2(a). Is the school meeting financial 3 50% ‘ ‘
Financial reporting and compliance requirements?
Management 2(b). Is the school meeting financial 16.67% 0.5
and Oversight  reporting and compliance requirements? 3 50%
Based on annual audit
‘ 3(a). Is the school' complying with 3 33.33% ‘ ‘
governance requirements?

3(b). Is the school holding the Charter

Governance and ). 1 agement Organization (CMO) 3 33.33% 16.67% 0.50

Reporting management accountable?
3(c). !s the school complying with reporting 3 33.33%
requirements?
4(a). Is the school protecting the rights of 3 20%
all students?
4(b). Is the school meeting attendance 3 20%
goals?
Students and 4(c). Is the school megtmg tea.cher and 1 20% 16.67% 0.43
Employees other staff credentialing requirements?
4(d). Is the school complying with laws
. . 3 20%
regarding employee rights?
4(e). Is the school completing required 3 20%
background checks?
5(a). Is the schogl compl)_/mg with facilities 1 33.33%
and transportation requirements?
School 5(b). Is the schogl complying with health 3 33.33% 16.67% 039
Environment and safety requirements?
5(c). Is the school handling information 3 33.33%
appropriately?
Additional 6(a). Is the school complying with all other 3 100% 16.67% 0.50

Obligations obligations?

Overall

Score: 2.82
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School Name
Address
Phone
Website
School Leader
School Mission

Operating Status
Year Opened

Enrollment in 2023-2024
Contracted Services
Approved Waivers

Martin Luther King College Preparatory High School

1530 Dellwood Memphis, TN 38127

(901) 527-9224

www.fraysercs.org

Chiquita Perry

Our mission is to cultivate the gifts of each student, producing
critical thinkers, upstanding citizens, and transformational leaders
who are prepared for success in college, career, and their
community. We do this through advanced academic rigor,
exposure to college and career opportunities, and a heavy focus
on

leadership and community.
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SCHOOL DISTRICT

Martin Luther King College Preparatory High School SPF Report

Overall Score

Component Score Weight Weighted Score
Academic Performance and School Culture 1.93 50% 0.965
Financial Performance 2 30% 0.6
Organizational Performance 2.86 20% 0.57
Overall SPF Score 2.14
Does Not Meet
Overall SPF Rating Criteria

Academic Performance and School Culture

P f
erceptage © Weighted
Indicator

Score  Section Score Score
Score

Final = Percentage of

Indicator

School academic performance, as
. 1 20%

measured by TN's accountability system

Absolute performance in ELA 2 6.25%

Absolute performance in Math 1 6.25%

Student Absolute performance in Science 1 6.25% 0% 0.56

Achievement | Absolute Performance in Social Studies 2 6.25% '

TVAAS Overall Composite (1 yr trend) 1 40%

Chronic Absenteeism Rate 1 5%

ELPA - percent of students meeting or 1 10%

exceeding growth criteria

School comparative performance to the

resident LEA priority school average in 2 8.33%

ELA

School comparative performance to the

resident LEA priority school average in 3 8.33%

math
Comparative School comparative performance to the

resident LEA priority school average in 2 8.33% 30% 0.9
Performance .

science

School comparative performance to the

resident LEA priority school average in 3 8.33%

social studies

SWD comparative performance to the

resident LEA priority school average in 4 8.33%

ELA
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SCHOOL DISTRICT

Academic Performance and School Culture

Final = Percentage of Percehtageof Weighted
Indicator

Score Section Score Score
Score

Section Indicator

SWD comparative performance to the
resident LEA priority school average in 4 8.33%
Math

EL comparative performance to the
resident LEA priority school average in 4 8.33%
ELA

EL comparative performance to the
resident LEA priority school average in 4 8.33%
Math

ED comparative performance to the
resident LEA priority school average in 2 8.33%
ELA

ED comparative performance to the
resident LEA priority school average in 3 8.33%
Math

BHN comparative performance to the
resident LEA priority school average in 2 8.33%
ELA

BHN comparative performance to the
resident LEA priority school average in 3 8.33%
Math
Student attrition rate 4 33.33%
Culture Teacher retention rate 2 33.33% 20% 0.47
Student attendance rate 1 33.33%

Score:

Financial Performance

Percentage Percentage

Final . .
of Section of Indicator

Weighted

i i Score Score
Section Indicator Seaa ey

1(a). Current Ratio 2 25%
Near Term 1(b). Unrestricted Day Cash 1 25% 50% 1
Indicators 1(c). Enrollment Variance 3 25%

1(d). Default 2 25%
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SCHOOL DISTRICT

Financial Performance

P P
ercentage ercentage Weighted

of Section of Indicator

i i Score
Section Indicator Ceoe Senie

1(a). Total Margin 2 25% | |
Sustainability 1(b). Debt to Asset Ratio 2 25% 500 1
. 0
Indicators 1(c). Cash Flow 2 25%
1(d). Debt Service Coverage Ratio 2 25%
2
Score:

*Subject to change as current score/rating does not include complete Financial Performance.

Organizational Performance

Percentage | Percentage
Section Indicator of Section of Indicator
Score Score

Weighted

Score

1(a). Is the school implementing the
material terms of the education program

0,
as defined in the current charter 3 25%
agreement?
i 1(b). Is the school lyi ith
Education ( ). s the schoo .comp ylhg Wi 3 25% 16.67% 0.50
Programs applicable education requirements?
1(c). Is the school protecting the rights of
e 3 25%
students with disabilities?
1(d). Is the school protecting the rights of
. 3 25%
English Learner (EL) students?
2(a). Is the school meeting financial 3 50%
Financial reporting and compliance requirements? ’
Management 2(b). Is the school meeting financial 16.67% 0.5
and Oversight  reporting and compliance requirements? 3 50%
Based on annual audit
‘ 3(a). Is the school. complying with 3 33.33% ‘ ‘
governance requirements?

3(b). Is the school holding the Charter
Management Organization (CMO) 3 33.33% 16.67% 0.50
management accountable?

3(c). Is the school complying with reporting

Governance and
Reporting

. 3 33.33%
requirements?
4(a). Is the school protecting the rights of
2 20%
Students and all students?
- 16.67% 0.37
Employees 4(b). Is the school meeting attendance 1 20%
goals? ’
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SCHOOL DISTRICT

Organizational Performance

Percentage | Percentage
Section Indicator of Section of Indicator
Score Score

Weighted

Score

4(c). Is the school meeting teacher and
. . 2 20%
other staff credentialing requirements?
4(d). Is‘the school complymg with laws 3 20%
regarding employee rights?
4(e). Is the school completing required 3 20%
background checks?
5(a). Is the schogl complymg with facilities 3 33.33%
and transportation requirements?
$chool 5(b). Is the schogl complying with health 3 33.33% 16.67% 0.50
Environment and safety requirements?
5(c). Is the school handling information 3 33.33%
appropriately?
Adc.iltlo.nal 6(a).. Is Fhe school complying with all other 3 100% 16.67% 0.50
Obligations obligations?

Overall

Score: 2.86
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School Name
Address
Phone
Website
School Leader
School Mission

Operating Status
Year Opened

Enrollment in 2023-2024
Contracted Services
Approved Waivers

Westside Middle School

3389 Dawn Ave. Memphis, TN 38127

(901) 416-4011

www.fraysercs.org

Rodney Peterson

Our mission is to cultivate the gifts of each student, producing
critical thinkers, upstanding citizens, and transformational leaders
who are prepared for success in college, career, and their
community. We do this through advanced academic rigor,
exposure to college and career opportunities, and a heavy focus
on

leadership and community.
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SCHOOL DISTRICT

Westside Middle School SPF Report

Overall Score

Component Score Weight Weighted Score
Academic Performance and School Culture 1.99 50% 1.00
Financial Performance 2 30% 0.6
Organizational Performance 2.96 20% 0.59
Overall SPF Score 2.19
Does Not Meet
Overall SPF Rating Criteria

Academic Performance and School Culture

P f
erceptage © Weighted
Indicator

Score Section Score Score
Score

Final  Percentage of

Indicator

School academic performance, as
. 1 20%

measured by TN's accountability system

Absolute performance in ELA 2 6.25%

Absolute performance in Math 1 6.25%

Student Absolute performance in Science 2 6.25% 0% 0.63

Achievement | Absolute Performance in Social Studies 3 6.25% '

TVAAS Overall Composite (1 yr trend) 1 40%

Chronic Absenteeism Rate 1 5%

ELPA - percent of students meeting or 1 10%

exceeding growth criteria

School comparative performance to the

resident LEA priority school average in 3 8.33%

ELA

School comparative performance to the

resident LEA priority school average in 3 8.33%

math
Comparative School comparative performance to the

resident LEA priority school average in 2 8.33% 30% 0.9
Performance .

science

School comparative performance to the

resident LEA priority school average in 3 8.33%

social studies

SWD comparative performance to the

resident LEA priority school average in 4 8.33%

ELA
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SCHOOL DISTRICT

Academic Performance and School Culture

Final = Percentage of Percehtageof Weighted
Indicator

Score Section Score Score
Score

Section Indicator

SWD comparative performance to the
resident LEA priority school average in 3 8.33%
Math

EL comparative performance to the
resident LEA priority school average in 2 8.33%
ELA

EL comparative performance to the
resident LEA priority school average in 4 8.33%
Math

ED comparative performance to the
resident LEA priority school average in 3 8.33%
ELA

ED comparative performance to the
resident LEA priority school average in 3 8.33%
Math

BHN comparative performance to the
resident LEA priority school average in 3 8.33%
ELA

BHN comparative performance to the
resident LEA priority school average in 3 8.33%
Math
Student attrition rate 4 33.33%
Culture Teacher retention rate 2 33.33% 20% 0.47
Student attendance rate 1 33.33%

Score:

Financial Performance

Percentage Percentage

Final Weighted

i Indicator of Section of Indicator
Section Score Score
Score Score

1(a). Current Ratio 2 25%
Near Term 1(b). Unrestricted Day Cash 1 25% 50% 1
Indicators 1(c). Enrollment Variance 3 25%

1(d). Default 2 25%
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Financial Performance

P P
ercentage ercentage Weighted

Score

Section Indicator of Section of Indicator
Score Score

1(a). Total Margin 2 25% | |
Sustainability 1(b). Debt to Asset Ratio 2 25% 500 1
. 0
Indicators 1(c). Cash Flow 2 25%
1(d). Debt Service Coverage Ratio 2 25%
2
Score:

*Subject to change as current score/rating does not include complete Financial Performance.

Organizational Performance

Percentage | Percentage
Section Indicator of Section of Indicator
Score Score

Weighted

Score

1(a). Is the school implementing the
material terms of the education program

0,
as defined in the current charter 3 25%
agreement?
i 1(b). Is the school lyi ith
Education ( ). s the schoo .comp ylhg Wi 3 25% 16.67% 0.50
Programs applicable education requirements?
1(c). Is the school protecting the rights of
e 3 25%
students with disabilities?
1(d). Is the school protecting the rights of
. 3 25%
English Learner (EL) students?
2(a). Is the school meeting financial 3 50%
Financial reporting and compliance requirements? ’
Management 2(b). Is the school meeting financial 16.67% 0.5
and Oversight  reporting and compliance requirements? 3 50%
Based on annual audit
‘ 3(a). Is the school. complying with 3 33.33% ‘ ‘
governance requirements?

3(b). Is the school holding the Charter
Management Organization (CMO) 3 33.33% 16.67% 0.50
management accountable?

3(c). Is the school complying with reporting

Governance and
Reporting

. 3 33.33%
requirements?
4(a). Is the school protecting the rights of
3 20%
Students and all students?
- 16.67% 0.47
Employees 4(b). Is the school meeting attendance 3 20%
goals? ’
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Organizational Performance

Percentage | Percentage
Section Indicator of Section of Indicator
Score Score

Weighted

Score

4(c). Is the school meeting teacher and
. . 2 20%
other staff credentialing requirements?
4(d). Is‘the school complymg with laws 3 20%
regarding employee rights?
4(e). Is the school completing required 3 20%
background checks?
5(a). Is the schogl complymg with facilities 3 33.33%
and transportation requirements?
$chool 5(b). Is the schogl complying with health 3 33.33% 16.67% 0.50
Environment and safety requirements?
5(c). Is the school handling information 3 33.33%
appropriately?
Adc.iltlo.nal 6(a).. Is Fhe school complying with all other 3 100% 16.67% 0.50
Obligations obligations?

Overall

Score: 2.96

Overall Performance Ratings
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Instructions:

Utilize the chart below to develop a comprehensive list of waivers that have been approved at the execution of the
charter agreement and/or throughout the charter term. If there were no waivers, write n/a in the first column.

Include the date and signature of the CMQ’s Executive Director.

CMO: Journey Community Schools

Date of Approval for Hanley School- 2012
Date of Approval for Coleman School- 2013
Length of Approved Waiver- 10 years
Provisionary Conditions- NONE

outstanding
performance.

define them on our own.

State Statute Description of Statute Proposed How will waiver
Replacement Policy of this statute
or Practice help student
achievement?
Duty Free Lunch The board shall develop At Aspire we strongly Giving teachers the
Period: 49-1- and adopt rules and encourage teac}}ers to ﬂ.exibil.ity and
302(e)(1) regulations to achieve for take breaks. durlng the dlscretl_on to
the 1985-1986 school year sch901 day including determine how
and thereafter, a duty-free during the student . they want to use
lunch veriod f(,)r all lunch period. By choice, | this time is in the
PeT10 many teachers use this best interest of
teachers, kindergarten time to build students.
through grade twelve (K- relationships with
12), of at least the length of | students, have
the student lunch period, conferences with
during which time the parents and take care of
teacher has no other other issues that come
assigned responsibilities up throughout the
morning. We believe
that it is important for
teachers to have this
flexibility if they desire
to use this time
differently.
Career Ladder: 49-5-5002 Career At Aspire we have our We believe that it is
49-5-5002-5010, ladder programs own interna} career important to have
49-5-5206-5200, consists of the career ladder that is based on effective teachers
49-5-5301, 49-5- teacher, principal, glebA.splredInstructlonal stay teachlilgd e(llnd
. . ubric and our our career ladder
gigj_S 306, 49-5- 2z§zﬁtogg?§1g€21r’nznd performance measures. ijO]Zi%eS teachers
’ . . with the
49-5-5405, 49-5- including career level I, | wehave compensation | opportunity to
5406, 49-5-5501, I1, and III positions. and other details grow within the
49-5-5504-5506 Supplements paid associated with each classroom vs. out of
under the career ladder | opportunityandwould | theclassroom
program shall reflect prefer the flexibility to into other

positions. We want
to maintain the
integrity of our
internal career
ladder that is based
on performance.




Licensed
Principals: 49-5-
101(a)

No person shall be

employed as principal,
teacher or supervisor of any
public elementary or high
school by any local school
district, or receive any pay
for such services out of the
public school funds of such
local school district until
the person presents to the
director of schools a valid

Our goal is to hire the
most qualified person to
be the principal of each
of our schools. There
may be cases in which
that person is not fully
licensed because of the
path they have taken to
becoming a principal.

We believe that it is
important to have the

Turn around work
is new in Memphis
and it is important
for us to look
nationally to find
the right leader to
increase the
academic
achievement of all
students in the
school. This person
may or may not




license as prescribed in this | flexibility to find the have a TN
part. It is unlawful for any right leader, especially administration
board of education to issue | in @ turnaround setting, | license.
any warrant or check to and would prefer for the
such persons for services as hlc)ensel tonot be an
principal, teacher or obstacle.
supervisor until the person
has presented for record a
license valid for the term of
employment.
School Year The school year shall All Aspire Public We have found that
Commencement: commence on the Tuesday Schools are year round. itis in students’
49-6-3004(f) following Labor Day unless | The first day of school is | best interest to
either the school board in typically the first week have shorter breaks
an LEA votes by a majority | °fAugust. and more
. . instructional days
of its membership to open which would
schools on a different date, require the school
or a private act establishes year to start earlier
a different date for the than the week
opening of schools in that following Labor
LEA. A school board which Day.
votes to establish an
alternative opening date
may in a later year, vote by
a majority vote to open on
the Tuesday after Labor
Day. This subsection (f)
applies to the 1991-1992
and subsequent school
years.
Formulation and | () The governing body of | We have established our | Our schools take
. s . h LEA shall own code of conduct an approach that is
Admln.lstratlon of le“(ilscponsiblse fE:)r ?(frmulating that aligns with TN ed restgrgtive and
Behavior and a code of acceptable code and is outlined in focused on
Discipline Codes behavior and discipline to our Aspire Public building on
. . Schools student students’
: 49-6-3004(f) apply to the students in handbook emotional
each school operated by ' intelligence. We
such LEA. (b) The director prefer to have the
of schools or other flexibility to focus
administrative head of the on in what our
LEA shall be responsible for experience
overall implementation and successfully
supervision, and each prepares students
for college.

school principal shall be
responsible for
administration and
implementation within that
school. (¢) The governing
body of each LEA shall




review and, if necessary,
redraft existing behavior
and discipline codes prior
to January 1, 1997. In
formulating the behavior
and discipline codes, the
governing body of each LEA
shall seek
recommendations from
parents, employees, law
enforcement personnel,
and youth-related agencies
in the community.

Bicycle Safety This would require the This would require the If we have students
Curriculum: 49-6- principal to spend 15 minutes | principal to spend 15 who bike to school,
urricuium: 49 per week instructing on minutes per week we will ensure that
1003 bicycle safety. instructing on bicycle bicycle safety rules
safety. We prefer the are reviewed with
principal and teachers them by our dean
to spend their of students after
instructional time on the school day.
the most relevant
content that will ensure
our students are
prepared to earn a
college degree.
Use of No teacher or principal ina | Ourinstructional At Aspire all
TN public school shall allow | program is designed to students receive a
Unapproved to bg used a textbook whose | meet the needs of all personalized

Textbooks: 49-6-

subject is excluded by the

students. In order for

education plan and

. us to be highl all instruction is
2206 zi);tnz??si?(}ftﬁiﬁ }sfst?lfe personalizid,}\lxve need differentiated and
> ) the flexibility to use targeted.
tiﬁﬁg?ﬁ;ﬁg@%ﬁi 2 subject | aterials that may or
may not be approved by
textbook that was the state.
previously listed and
purchased with public
funds. Principals and
teachers in violation of this
provision shall be fined
between $10 and $50
dollars, inclusive.
Custody of School | The county board of Aﬂspire yﬁllfbglqpera’c(ing Tllllis cgntr‘ol will
. ion shall h the entire facility an allow Aspire to
Property: 49-6- gﬂsl,lt((:)a(;yoo fsaua S chi\(;(le incurring all pogs make de(I:)isions
2004 property, the board may associated with such which best benefit
’ operation. Aspire must | the specific

designate certain entities to
look after the protection
and preservation of school
grounds, houses, and
equipment.

maintain custody of
school property to
ensure its resources are
protected in continued
service of its students.

circumstances of
our students and
families, rather
than those of a
much larger school
district.




Capital Outlay: 49- | The state board shall As written, this statute | This control will
3-311 establish minimum could prevent Aspire allow Aspire to use
including locations, school deploying tcapltal 1m£)r0tve its facility
attendance centers, the resources to improve 0 bes
. 2. the facility according to | accommodate the
construction of buildings our desired program. instructional
for school purposes, the program and
{)eq;g.delinfg or rﬁnolvation of desired school
uildings for schoo culture.
purposes of a capital outlay
nature and for equipment
for buildings for school
purposes. No board shall
obligate or expend any state
or local school funds for
any project of a capital
outlay nature that does not
conform to the standards
adopted by the state board
as authorized in this
section.
Licensed This statute requires At Aspire, our salaries | We believe that it is
i in students’ best
Personnel licensed . are based on Ins
Salaries: Personnel to be paid based | performance. We interest to have a
alaries: on as education and provide all teammates hl%l effecn‘f’
49-3-306(a) experience. with information an {lor mas elil
bout their sala teacher in eac
a Ty classroom. Because
each year and how we are able to pay
they can increase for performance,
their salary and earn | we have the
bonuses based on opportunity to
performance. make this happen
for students.
Evaluation: The state board rule would | We have our own Teacher evaluation
49-5-5205 require us to internal evaluation is taken very
implement a one year pilot | systemthatincludes six | seriously at Aspire
49-5-5302 in a Tennessee LEA measures to determine | and is used to
49-5-5402 prior to using our effectiveness. Tleachers d%yelo'p teach}?rs.
49-5-5408 evaluation system. We have ;ﬁgf ;?;V; g?;ggs’t 4 ‘l?vhicg\éestue;; OIe,tr: d
49-5-5502 spent th‘? past three years additional data points result in successful
researchlng and developing | are considered in their students.
our evaluation system as evaluation.
part of our Gates
Effectiveness Grant.
Tenure: 49-5-501- Aspire Public Schoolsis | Asan at will
1 an at will employer. employer we have
513 the flexibility to
determine our
staffing needs that

are in the best
interest of




students.

Leave: 49-5-702-
713 and 49-5-806-
810

This statute outlines
requirements for substitute
teachers during leave of
absences.

We have our own
internal leave policies
and would prefer the
flexibility to determine
on a case by case basis
how to best approach
the situation.

Itis our job to
ensure that there is
not a gap in service
to students during
a leave of absence.
We would like the
flexibility to
determine how to
ensure students
remain successful
while a teacher is
on leave.

Evaluation
Contracts and
Termination of

Teammates are asked to
return each year based on
performance.

As an at- will employer
we have employee
agreements that are

We are able to
focus on serving
students and

least seven hours per day

school year that permits

signed when a supporting
Contracts: 49-5- teammate comes on teachers with our
board. Itis not an current process vs.
408-409 L
annual process. annual revisions of
contracts.
Teacher Teacher Assignment. At Aspire we have a Effective teachers
. ] Teachers shall be on duty at | longer school day and result in successful
Assignment: students. Our

0520-1-3.07(2);
0520-1-3-.07(3)

rule specify personnel and
material procurement.

center serve all students
and be well maintained
with the appropriate
texts for our students.

0520-1-3-.03 and such additional time as | US to have an earl'y weekly professional
the administrative release da}{ on Friday development
. . for professional allows teachers to
organization requires. development for all refine their
teachers. practice each week
to best serve
students.
Library Information The requirements in this Our goal is to have our In order for
Center school library-media students to have

access to materials
at their
independent
reading level, we
will need the
flexibility to design
the library media
center to meet all
student’s needs.

y / ',.7
. / /)
Signature: //JJMMJ ﬁ %xmﬁ Date: April 18, 2024




Charter School Information:

Charter School Name: LEAD Brick Church

Charter School Contact Name: Mary Laurens Minich, LEAD Public Schools
Contact Title: Chief Academic Officer

Phone: (615) 414-8023

Email address: mary.minich@leadpublicschools.org
Term of the charter contract: 07/01/2012 through 06/30//2024

Effective date of waiver being requested: July 1, 2023

Waiver Requests: LEAD Brick Church

TCA Citation Description of Replacement Policy/Practice How will waiver of this
Statute/Rule/ statute/rule/policy help student
Policy achievement?
TN EDUCATION | Duty Free Lunch We believe that it is important for Allowing teachers flexibility in
STATUTE: teachers to have flexibility in how their day aligns to our goal of
49-1-302(e) they use lunch time. While all professionalizing the teaching
LEAD teachers are encouraged to profession and yields to better
break for lunch, many choose to teacher retention and student
spend lunch time developing outcomes.
relationships with students and
coworkers.
TN EDUCATION | Licensed While we ensure that public monies | While we ensure that public monies
STATUTE: Personnel Salaries | will be used properly and all will be used properly and that all
49-3-306(a) personnel will be paid adequately personnel will be paid adequately
and timely, it is critical to our and timely, it is critical to our
program that the LEAD payroll program that the LEAD
and compensation system reflects compensation structure allows the
our individual school’s purpose and | school the flexibility to attract and
philosophy. At LEAD we believe retain the best talent possible.
academic results should be a factor
in determining total compensation.
TN EDUCATION | Capital Outlay The LEAD Board approves all Because charter schools must
STATUTE: facility contracts and leases. finance their own buildings and do
49-3-311 not have the power to raise taxes to
fund capital outlay, it is critical that
LEAD gain freedom from
non-health and safety standards for
the school site and have control of
the facility vested in the LEAD
Board, rather than the local board
of education. Having this freedom




will allow us to use the school site
resources most efficiently and
effectively and align building
choices with the LEAD mission and
goals.

TN EDUCATION | Local Fiscal The LEAD Board approves the While LEAD will ensure that
STATUTE: Accounting budget through an annual process. | public monies will be used
49-3-316 properly, that all non-waived
regulations will be met and that all
operations will stand up to a
financial audit, it is critical to the
LEAD program that management
systems reflect LEAD’s purpose
and philosophy.
TN EDUCATION | Instructional In lieu of distributing funds to Acquiring high-quality instructional
STATUTE: Materials/ teachers to purchase their own materials/supplies for all teachers
49-3-359(a) Supplies instructional materials/supplies, and distributing them prior to the
LEAD acquires high-quality first day of school, as opposed to
instructional materials/supplies for | distributing funds to teachers for
teachers and the school and them to buy their own, will ensure
distributes them prior to the first that LEAD maintains high-quality
day of school. Teachers may also instructional materials/supplies
request additional materials and used in each classroom aligned to
supplies unique to their classroom. | LEAD's academic model and
purchases them in the most cost
effective manner.
TN EDUCATION | Licensed School LEAD provides significant internal | LEAD will recruit the most
STATUTE: Leaders and external training resources for | qualified school leaders from
49-5-101(a) all school leaders and also prepares | around the country to fulfill its
aspiring leaders through its resident | mission.
school director program.
TN EDUCATION | Teacher The LEAD senior leadership team | LEAD will utilize an extended
STATUTE: Assignment approves annual calendar and schedule, including increased
49-5-401 school schedules. instructional, as well as

professional development hours.
Teachers receive competitive
compensation commensurate with
increased work responsibilities.




TN EDUCATION | Evaluation The LEAD senior leadership team | A key to LEAD’s success is being

STATUTE: Contracts and approves specific salaries and/or able to attract and retain a staff that

49-5-408-409 Termination of salary structures each year and total | is committed to our mission and to

Contracts salary costs are approved by the provide them with the motivation
board as part of the annual budget necessary to get the job done. It is
approval process. essential that LEAD be able to

design hiring, pay, benefits,
promotion and evaluation systems
that are aligned with our mission
and goals.

TN EDUCATION | Career Ladder The LEAD senior leadership team | LEAD develops its own career path

STATUTE: approves specific salaries and/or structures in order to create the

49-5-5002-5010, salary structures each year and total | highest quality teaching and

49-5-5206-5209, salary costs are approved by the leadership force.

49-5-5301, Board as part of the annual budget

49-5-5304-5306, approval process.

49-5-5401,

49-5-5405,

49-5-5400,

49-5-5501,

49-5-5504-5506

TN EDUCATION | Tenure The LEAD senior leadership team | As a charter school, LEAD must be

STATUTE: approves specific salaries and/or performance driven. Therefore, all

49-5-501-513 salary structures each year and total | employees of LEAD will be

salary costs are approved by the
board as part of the annual budget
approval process.

“at-will.”




TN EDUCATION
STATUTE:
49-5-5205

General
Requirements for
Evaluation

The LEAD senior leadership team
approves specific salaries and/or
salary structures each year and total
salary costs are approved by the
board as part of the annual budget
approval process.

A key to LEAD’s program is the
autonomy necessary to attract and
retain a staff that is committed to
the LEAD mission and to provide
them with the training and tools
necessary to meet job expectations
and pursue our mission.
Accordingly, it is essential that
LEAD be able to design hiring, pay,
benefits, and promotion and
evaluation systems that are aligned
with the school’s mission and goals.
The guidelines and performance
expectations are outlined
specifically in the annual
performance goals as part of the
LEAD performance management
system.

TN EDUCATION
STATUTE:
49-5-5205

Evaluation of
Third-Year
Apprentice
Educators

LEAD school leadership evaluates
campus level staff based on
performance evaluation structures
overseen by the LEAD senior
leadership team.

A key to LEAD’s program is the
autonomy necessary to attract and
retain a staff that is committed to
the LEAD mission and to provide
them with the training and tools
necessary to meet job expectations
and pursue our mission.
Accordingly, it is essential that
LEAD be able to design hiring, pay,
benefits, promotion and evaluation
systems that are aligned with the
school’s mission and goals. The
guidelines and performance
expectations are outlined
specifically in the annual
performance goals as part of the
LEAD performance management
system.

TN EDUCATION
STATUTE:
49-5-5302,
49-5-5402,
49-5-5408,
49-5-5502

Evaluation of
School leaders,
Assistant
principals and
Supervisors

The LEAD senior leadership team
oversees performance evaluations
of all school leaders and assists
with evaluations of assistant
principals, school directors, deans,
and various supervisors as needed

A key to LEAD’s program is the
autonomy necessary to attract and
retain a staff that is committed to
the LEAD mission and to provide
them with the training and tools
necessary to meet job expectations
and pursue our mission.
Accordingly, it is essential that
LEAD be able to design hiring, pay,
benefits, promotion and evaluation
systems that are aligned with the
school’s mission and goals. The
guidelines and performance
expectations are outlined
specifically in the annual
performance goals as part of the




LEAD performance management
system.

TN EDUCATION
STATUTE:
49-6-2206

Use of
Unapproved
Textbooks

The LEAD senior leadership team
approves use of curricular
materials.

The LEAD curriculum and
instructional approaches will be
linked to the school’s mission and
goals. LEAD will use both
state-approved textbooks and other
unapproved instructional materials.

TN EDUCATION
STATUTE:
49-6-304A (2)-D

School Term
Vacations and
Other
Non-Instructional
Days

The LEAD senior leadership team
approves the annual calendar and
school schedules.

LEAD operates with an extended
school year including additional
school days in summer along with
an extended school day from 7:30
a.m. — 4:00 p.m. (may vary
somewhat due to transportation
logistics, staggered start times
across schools, etc.).

TN EDUCATION
STATUTE:
49-6-4012(b)

Formulation and
Administration of
Behavior and
Discipline Codes

The LEAD senior leadership team
approves student handbooks and
discipline policies.

While parents and students will
undergo due process, it is important
that the discipline practices of
LEAD provide a safe and effective
learning environment for all
students.




TN EDUCATION | Longevity Pay The LEAD Board approves total Public monies will be used properly
STATUTE: salaries and wages during the to ensure personnel will be paid
8-23-206(a) annual budgeting process and adequately, however it is critical to
LEAD?’s senior leadership team the LEAD program that the
may approve incentive, stipend, or | compensation system reflects the
other additional compensation individual school’s purpose and
structures that compensate staff for | philosophy. Teachers may be given
years of consistent student incentive pay that will compensate
performance and professional them for years of consistent student
development growth, not just years | performance, not just years of
of service. service.
State Description of Replacement Policy/Practice How will waiver of this
Statute/Rule/ Statute/Rule/ statute/rule/policy help student
Policy Policy achievement?
STATE BOARD General The LEAD senior leadership team | A key to LEAD’s program is the
RULE: Requirements for | approves specific salaries and/or autonomy necessary to attract and
0520-1-1-.01 Evaluation salary structures each year and retain a staff that is committed to the
total salary costs are approved by | LEAD mission and to provide them
the board as part of the annual with the training and tools necessary to
budget approval process. meet job expectations and pursue our
mission. Accordingly, it is essential
that LEAD be able to design hiring,
pay, benefits, and promotion and
evaluation systems that are aligned
with the school’s mission and goals.
The guidelines and performance
expectations are outlined specifically in
the annual performance goals as part of
the LEAD performance management
system.
STATE BOARD Licensed While we ensure that public While we ensure that public monies
RULE: Personnel Salaries | monies will be used properly and | will be used properly and that all
0520-1-2-.02 all personnel will be paid personnel will be paid adequately and

adequately and timely, it is critical
to our program that the LEAD
payroll and compensation system
reflects our individual school’s
purpose and philosophy. At LEAD
we believe academic results
should be a factor in determining
total compensation.

timely, it is critical to our program that
the LEAD compensation structure
allows the school the flexibility to
attract and retain the best talent
possible.




STATE BOARD
RULE:
0520-1-2-.03(6)

Licensed School
Leaders

LEAD provides significant
internal and external training
resources for all school leaders
and also prepares aspiring leaders
through its resident school director
program.

LEAD will recruit the most qualified
school leaders from around the country
to fulfill its mission.

STATE BOARD
RULE:
0520-1-3-.03(4)

School Term
Vacations and
Other
Non-Instructional
Days

The LEAD senior leadership team
approves the annual calendar and
school schedules.

LEAD operates with an extended
school year including additional school
days in summer along with an extended
school day from 7:30 a.m. — 4:00 p.m.
(may vary somewhat due to
transportation logistics, staggered start
times across schools, etc.).

STATE BOARD Health, Physical The LEAD senior leadership team | Students will be involved in physical
RULE: and Wellness approves annual calendar and education activities each week. The
0520-1-3-.05 Education school schedules including time School Leader will oversee these
Curriculum for student health and well-being classes and work to ensure that the PE
through physical activity. curriculum meets state content
standards and may include the use of
non-certified instructional personnel.
STATE BOARD Fine Arts The LEAD senior leadership team | Students will be involved in fine arts
RULE: Curriculum approves annual calendar and activities incorporated into their
0520-1-3-.05 school schedules including fine general education classes. Fine arts

arts programming.

classes may be taught by volunteers.
The School Leader will oversee these
classes and work to ensure that the fine
arts curriculum meets state content
standards, and may include the use of
non-certified instructional personnel.




STATE BOARD
RULE:
0520-1-3-.07(2)

Library
Information
Center Personnel

LEAD schools provide students
with access to classroom libraries,
and on-site internet access at
school.

Library resources are available to
students through the public library
system, internet resources at school,
and via classroom libraries.

STATE BOARD Evaluation of LEAD school leadership evaluates | A key to LEAD’s program is the
RULE: Third-Year campus level staff based on autonomy necessary to attract and
0520-2-1-.03 Apprentice performance evaluation structures | retain a staff that is committed to the
Educators overseen by the LEAD senior LEAD mission and to provide them
leadership team. with the training and tools necessary to
meet job expectations and pursue our
mission. Accordingly, it is essential
that LEAD be able to design hiring,
pay, benefits, promotion and evaluation
systems that are aligned with the
school’s mission and goals. The
guidelines and performance
expectations are outlined specifically in
the annual performance goals as part of
the LEAD performance management
system.
STATE BOARD Career Ladder The LEAD senior leadership team | LEAD develops its own career path
RULE: 0520-2-2 approves specific salaries and/or structures in order to create the highest
salary structures each year and quality teaching and leadership force.
total salary costs are approved by
the board as part of the annual
budget approval process.
STATE BOARD Capital Outlay The LEAD Board approves all Because charter schools must finance
RULE: facility contracts and leases. their own buildings and do not have the
0520-2-2(2) power to raise taxes to fund capital

outlay, it is critical that LEAD gain
freedom from non-health and safety
standards for the school site and have
control of the facility vested in the
LEAD Board, rather than the local
board of education. Having this
freedom will allow us to use the school
site resources most efficiently and
effectively and align building choices
with the LEAD mission and goals.




STATE BOARD
RULE:
0520-2-2(2)

Evaluation
Contracts and
Termination of
Contracts

The LEAD senior leadership team
approves specific salaries and/or
salary structures each year and
total salary costs are approved by
the board as part of the annual
budget approval process.

A key to LEAD’s success is being able
to attract and retain a staff that is
committed to our mission and to
provide them with the motivation
necessary to get the job done. It is
essential that LEAD be able to design
hiring, pay, benefits, promotion and
evaluation systems that are aligned
with our mission and goals.

Name of School: LEAD Brick Church

Date of Submission: 06/14/2023

Waivers: Pursuant to Tenn. Code Ann. § 49-13-111, a sponsor of a proposed charter school may apply to either the
authorizer or to the Commissioner of Education for a waiver of any state board rule or statute that inhibits or hinders
the proposed charter school’s ability to meet its goals or comply with its mission statement. Waivers may not be
granted for requirements related to:

* Federal and state civil rights;

* Federal, state, and local health and safety;

* Federal and state public records;

« Immunizations;

* Possession of weapons on school grounds;

* Background checks and fingerprinting of personnel;

* Federal and state special education services;

* Student due process;

* Parental rights;

* Federal and state student assessment and accountability;

* Open meetings; or

* At least the same equivalent time of instruction as required in regular public schools.
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Instructions:

Utilize the chart below to develop a comprehensive list of waivers that have been approved at the execution of the charter agreement and/or
throughout the charter term. If there were no waivers, write n/a in the first column. Include the date and signature of the CMQ’s Executive
Director.

CMO: Frayser Community Schools

N/A

Signature: M‘i Date: 4/17/24
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Instructions:

Utilize the chart below to develop a comprehensive list of waivers that have been approved at the execution of the charter agreement and/or
throughout the charter term. If there were no waivers, write n/a in the first column. Include the date and signature of the CMQ’s Executive
Director.

CMO: Capstone Education Group (Cornerstone Prep — Lester)

Itis critical that we have freedom
from non-health and safety
standards for the school site and
have control of the facility,
rather than the board of CEG will maximize

T.C.A.§49-3-311 Capital Outlay education. CEG has invested the effectiveness 1/26/2024 :ES:EZEZ;Z:
several hundred thousand of school site term

dollars into the Lester building
to make it cleaner, safer and

resources to drive

X . student
more effective for learning. hi d
Capital outlays have been made ac' ievement an
to paint walls, install brighter align our

lights, renovate floors and building choices with our
bathrooms, install filtered water | mission and goals.
stations, improve ventilation,
improve water drainage and
install safety features.

While we ensure that public
monies will be used properly
and all personnel will be paid
adequately, accurately and on
time, it is critical to our program
that the payroll system reflects CEG will use




T.C.A. § 49-3-306(a)
SBE Rule 0520-01-02-.02

our individual school’s purpose
and philosophy. CEG understands

compensation as
one tool to

Approved for
entire charter

Compensation - Licensed o 1/26/2024
SBE Policy 5.600 personnel Salaries that adequate compensation is attract and retain term
a critical component to he best
attracting and retaining the best t K .
. possible teachers, leading to
possible teachers. . o .
L high quality instruction
Compensation includes salary, . )
. provided to students in every
bonus and stipends as
necessary. CEG schools are classroom.
serving students of high needs
who have historically attended
low performing schools. This
makes the work difficult to staff
and therefore CEG needs to use
compensation to incentivize and
reward high performing staff.
Every teacher will be assessed
based on their performance
and student achievement. Retaining high-performing Approved for
T.C.A. § 49-5-408-409 Contracts and Employment Teachers who attain the teachers allows CEG to 1/26/2024 entire charter
Termination required levels of performance, maximize student growth term
as outlined in their contracts, and achievement.
will be offered a contract for
the following school year.
Teachers have planning periods Giving teachers flexibility on
throughout the day thatallow how to best use a lunch
teachers to plan, prepare, eat period puts allows them to
lunch or drink and receive time make a decision based on
without students in the their needs and the needs Approved for
T.C.A. § 49-1-302(e) Duty Free Lunch classroom. Teachers may use of the students. Building 1/26/2024 entire charter
lunch time to do what they relationships with students term
think is best for them and their and providing students with
students, including plan or work. | 3 consistent, safe, joyful
Teachers may use student culture throughout the day is
lunch periods to build critical tothe success of
relationships with students and students and achievement of
provide consistent culture with school-wide goals as is the
students in either the classroom efficient use of all teacher
or cafeteria. time based on their needs.
Acquiring high-quality
instructional
materials/supplies for all
In lieu of distributing funds to teachers and distributing
teachers to purchase their own | them prior to the first day of Approved for
T.C.A. § 49-3-359(a) Instructional Materials/Supplies instructional school, as opposed to 1/26/2024 entire charter

materials/supplies, CEG will
acquire high-quality

distributing funds to
teachers for them to buy

term




instructional materials/supplies
for each teacher and will
distribute them prior

to the first day of school.

their own, will ensure that
CEG maintains consistency
and uniformity among the
instructional
materials/supplies used in
each classroom. This will
also ensure that the
materials purchased are of
high quality and effective in
supporting CEG’s academic
model.

T.C.A. §49-5-702-716

CEG desires the flexibility to

CEG could determine the
best way to manage a leave

Approved for

Leave decide the best way torespond 1/26/2024 entire charter
T.C.A. §49-5-801-816 to a leave of absence depending of absence without 26/ term
onthe specific circumstances negatively impacting
students or the school
mission and goals.
CEG will offer classroom CEG students will Approved for
SBE Rule 0520-01-02-.07 Library Information Center libraries and floating resources have continuous 1/26/2024 entire charter
to educate sFudents andcreate a access to a term
love of reading substantial
classroom library
and the local
branch of the
public library.
i . . i CEG will recruit the most
T.CA. §49-5-101(a) . o CFG will ren.:rth and |n.terV|ew all qualified candidates from Approved for
SBE Rule 0520-02-03-.10 Licensed Principals highly qualified candidates from around the country and be 1/26/2024 entire charter
around the country. . term
able to hire the leaders who
will most effectively fulfill its
mission.
To accomplish the mission of
equipping “all students,” CEG Students will
utilizes an-exten-ded‘school day receive additional
tc.chedulfe, including |ncrea.sed instruction
instructional and professional
throughout the
development hours. The
SBE Rule 0520-01-02-07 | Teacher Assignment extended school day provides | Year through the 1/26/2024 Approved for

more time for students to
receive individualized instruction
attheirleveland close
academic gaps. Teachers receive
compensation commensurate
with the increased work hours

extended school
day. This allows
for more whole
group instruction
as wellas

entire charter
term




necessary to meet the wide
range of student needs. The
flexible hours, teacher
assignments and benefits allow
the hiring and compensation
necessary to get highly qualified
teachers.

individualized

instruction. Students will also
receive higher quality
instruction from teachers
that includes regular
afterschool professional
development and are willing
to join the organization
based on hours and benefits
and teacher assignments.

As a charter school, CEG will be

A major element of student
success

Approved for

T.C.A. § 49-5-501-513 Tenure . will be CEG’s ability to 1/26/2024 entire charter
results driven.

A dingly CEG | " attract and term
bcc’?rt mﬁlY,’ employees wi retain a staff that is
€ atwill committed to our vision and

able to deliver effective

instruction every day.
CEG will use
both state- To meet the wide
approved needs of all
textbooks and students, CEG will

Approved for

other select the .

T.C.A. § 49-6-2206-2207 Use of Unapproved Textbooks . 1/26/2024 entire charter
unapproved curriculum and term
instructional materials. textbooks that can
Frequently textbooks are
written to serve students at meet grade level students as
grade level and therefore well as those below grade
supplemental materials are level, as well as students
needed to meet students who with unique learning needs.
may be 2 or 3 grade levels These textbooks and/or
behind. The CEG mission drives resources are frequently
the organizationto meet the used during intervention
needs of all students and blocks or re-teach sessions.
therefore the organization must
have the ability to find the most
effective curriculum to
accomplish the mission.

/4
4
Signature: w/ Date: ___ 4/4/2024
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Operator School Academic Financial Organization
Outcomes Outcomes Outcomes

Meets

LEAD Public Schools Brick Church Criteria

Capstone Education Lester Campus Meets Criteria Meets Meets

Group Criteria Criteria

Green Dot Public Fairley High School Meets

Schools Criteria

Green Dot Public Hillcrest High Meets

Schools School Criteria

Green Dot Public Kirby Middle School Meets Meets

Schools Criteria Criteria
Meets

Green Dot Public Wooddale Middle Meets Criteria

Schools Criteria

Journey Community Journey Coleman Meets Meets

Schools Criteria Criteria

Memphis Scholars

Memphis Scholars
Caldwell- Guthrie

Memphis Scholars

Memphis Scholars
Florida- Kansas

Memphis Scholars

Memphis Scholars
Raleigh- Egypt

Meets Criteria

Frayser Community
Schools

Humes Middle

Approaching

Frayser Community
Schools

Martin Luther King,
Jr. Prep High School

Meets
Criteria

Approaching

Frayser Community
Schools

Westside Middle

Meets
Criteria

Approaching

Meets
Criteria
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2023-24 ASD Authorizer Portfolio Goals

Our ultimate goal is to support all ASD operators to ensure they meet
annual school improvement targets and meet priority exit status. ASD
portfolio goals for 2023-24 school year are listed below:

2023-24 ASD Authorizer Portfolio Goals

75% of charter schools will receive a rating of exceeding or meeting on
each component of the SPF for the previous school year.

100% of charter schools will use data to support continuous
improvement practices as noted in our monthly CMO meetings,
milestone visits, and the annual site visit.

Reflection
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This annual report is intended to serve as a resource for continued transparency for all ASD
stakeholders. The purpose of the School Performance Framework (SPF) is to provide schools,
Charter Management Organizations (CMOs), parents, and community stakeholders with a
transparent tool to measure the effectiveness and health of the schools in the Achievement
School District (ASD) by monitoring and reporting on the academic performance and school
culture, financial performance, and organizational performance of each school in the ASD. An
annual report for each school in the ASD will be generated that will answer the following
qguestions:

* Is the charter school's academic program successful?
* Is the charter school financially viable?
* Is the charter school operating and governed effectively?

This School Performance Framework fulfills Tennessee Code Annotated T.C.A. 49-13-102
which requires that “performance-related provisions within a charter agreement shall be
based on a performance framework that clearly sets forth the academic and operational
performance indicators, measures, and metrics that will guide the authorizer’'s evaluation of
each public charter school.” In alignment with national best practices and the Tennessee
Public Charter School Commission, the Achievement School District's School Performance
Framework provides a detailed tool for yearly monitoring and interventions as necessary.
CMOs are encouraged to use the SPF throughout the year to inform planning and to self-
assess the overall performance of the organization.

While data points and information are collected on a rolling basis, CMOs will receive quarterly
progress reports from the ASD. The quarterly snapshots allow for reflective conversation
about the effectiveness of current practices and provide the CMO with opportunities for real-
time adjustments as needed.

Key Considerations

* As the state’s most rigorous intervention, the ASD provides the conditions in which schools
should dramatically improve student outcomes. Ultimately, the ASD is a short-term
intervention where successful schools exit.

* All decisions should be based on what is in the best interest of students.

* Meaningful engagement with communities is critical to ensure partnership and shared
ownership.

* The responsibility to ensure the successful operation of the charter school rests first with
the governing board of the charter school.
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