IOIF Grant Frequently Asked Questions

General Questions

Q: How many proposals can an institution submit for the Institutional Outcome
Improvement Fund grant?

A: Institutions are only allowed to submit one proposal. However, an individual proposal can
address a group of related outcomes. Related outcomes could include the three progression
metrics or the long- and short-term certificates.

Q: Can institutions submit joint proposals?

A: While THEC does encourage institutions to collaborate as they explore how best to serve
Tennessee students, institutions may not submit joint proposals with other institutions.

Q: Can grant funds be used to support an existing intervention or must it be used to support
a new intervention?

A: Grant funds are not allowed to be used to supplant funds for current interventions. However,
grant funds can be used to expand the scope of current interventions.

Grant Methodology Questions

Q: What method of payment for grant activities will be utilized?

A: The Institutional Outcome Improvement Fund grant will utilize the advanced payment
methodology. Fifty percent of the grant will be paid in advance once the grant contract is approved.
After that, 20 percent will be paid at the beginning of the second and third quarter, respectively, of
the first year of the grant contract period. The remaining balance will be paid at the time of the
completed reconciliation report.

Q: What if the grant requires large purchases to begin?

A: Grants with large capital outlay purchase requirements at the beginning of contract services will
be considered for more than a 50 percent disbursement of grant funds on a case-by-case basis.

Q: What is the contract preparation timeline?

A: Please see the below chart:

THEC Notice to Award Released Monday, June 6, 2016
Grant Agreement to Institutions for Review Monday, June 13, 2016
Signed Agreement returned to THEC Friday, June 17, 2016




Budget Questions

Q: Can | make revisions to the budget once it is submitted?

A: Institutions may request revisions of grant budget line-items by submitting a letter explaining the
full details for the request. Revisions cannot be made that result in funding for a line-item that was
previously funded at zero dollars. Revisions also cannot increase the overall total grant amount.
Budget revisions cannot be made without the prior approval of the THEC program director.

Q: How much can a budget line-item be increased through the revision process?

A: Grant recipients may revise a grant budget line-item by up to 20 percent of the line-item amount,
provided that any increase is off-set by an equal reduction in the other line items of the budget. The
rules for budget revisions explained above apply.

Q: What categories of employees are covered by the 50% percent salary rule?

A: Any employee who works for the institution, whether part-time or full-time, is covered by the 50
percent rule. This means that only 50 percent of their salary and benefits can be funded by the
grant. For example, a temporary employee hired for the start-up of the intervention would be
covered by this rule. However, a guest speaker would not as they are a contracted worker not
employed by the institution.

Q: Can you provide an example of the 50 percent salary rule?

A: Please see the below example:

SAMPLE GRANT BUDGET

Instituional Outcome Improvement Fund Grant

The grant budget line-item amounts below shall be applicable only to expense incurred during the following

Applicable Period: BEGIN: 07/01/2016 END: 06/30/2018

POLICY 03
Object 1 GRANT GRANTEE
Line-item EXPENSE OBJECT LINE-ITEM CATEGORY AGREEMENT MATCH TOTAL PROJECT
Reference
1.2 Salaries, Benefits & Taxes $50,000.00 $50,000.00 $100,000.00
415 Professional Fee, Grant & Award 2 $10,000.00 $0.00 $10,000.00
5.6,7.8,9 | Supplies, Telephone, Postage & Shipping, Occupancy,
10 Equipment Rental & Maintenance, Printing & $40,000.00 $0.00 $40,000.00
Publications
25 GRAND TOTAL $100,000.00 $50,000.00 $150,000.00

*|n this example, the Total Grant Award would be $100,000 while the Total Project Budget would
be $150,000. $50,000 of salary and benefits is being provided by the institution.




