
Tennessee State Board of Education Agenda 
June 14, 2011 Final Reading Item:  III. A. 
 
 

Educator Evaluation Models 
 
 
The Background: 
 
The First to the Top Legislation passed in the Extraordinary Session of 2010 calls for 
teachers and principals to be evaluated annually.  The legislation established a 
Teacher Evaluation Advisory Council (TEAC) and charged it with the responsibility to 
develop and recommend to the criteria and guidelines for teacher and principal 
evaluations for the State Board to consider.  The legislation also charged the TEAC to 
recommend to the State Board a grievance procedure for LEAs to implement regarding 
the accuracy of the data and the fidelity to the process used to evaluate teachers and 
principals. 
 
The State Board approved the implementing rules at its January 2011 meeting and 
the Educator Evaluation policy at its April 2011 meeting. 
 
The current rule states that the Department of Education shall adopt a model plan for 
teacher evaluation developed in accordance with State Board approved rules and 
guidelines and criteria.  However, TCA 49-5-5205 requires the evaluation plans or 
procedures to evaluate teachers and used subsequently to advance or renew a license 
be approved by the State Board.  Therefore, the Department of Education is 
recommending approval of TEAM (Tennessee Educator Acceleration Model), the state’s 
evaluation model.  Further, the State Board will be considering a rule amendment to 
bring the rule in line with the statutory requirements. 
 
Local boards of education shall either use TEAM or an evaluation model that has been 
adopted by the local board and approved by the State Board of Education.   
 
Prior to review by the State Board of Education, locally adopted models must: 
 

• Be reviewed by the Commissioner of the Department of Education for 
compliance with the guidelines and criteria adopted by the State Board of 
Education, and; 

• Following conditional approval by the commissioner, have been 
implemented for a one year pilot in a Tennessee LEA. 

As such, the Board heard presentations from representatives of three proposed 
alternate models, as well as representatives for the state model, at their April 2011 
workshop.  Since the workshop, applications for approval have been submitted to the 
commissioner.  These applications have been carefully reviewed by the commissioner, 
other department and SBE staff and shared with the Board.   
 
Evaluation models approved by the State Board may, with local board approval, be 
used in any LEA. 



 

This item is to submit for State Board approval of TEAM, as well as the following three 
alternate evaluation models:  
 

• TIGER (Teacher Instructional Growth for Effectiveness and Results)– the 
Association of Independent and Municipal Schools (AIMS)  

• Project COACH – Hamilton County Schools 
• TEM (Teacher Effectiveness Model) – Memphis City Schools 

 
The Master Plan Connection: 
 
This item supports the State Board’s Master Plan to improve the quality of teachers 
and leaders in Tennessee’s schools. 
 
 
The Race to the Top Connection:   
 
This item implements the requirement of the First to the Top legislation to evaluate 
teachers and principals annually. 
 
 
The Recommendation: 
 
The Department of Education recommends adoption of this item on final reading.  
SBE staff concurs with this recommendation. 
 
 
 
 
 
 
 
  



 

To: Tennessee State Board of Education Members 
 

From: Commissioner Kevin S. Huffman 
 
Date: May 25, 2011 
 
RE: Recommendation for approval of alternate evaluation models 
 
Dear Board members, 
 
This memo is to request your consideration of three alternate evaluation models for approval 
submitted to me by the following school districts:  
 

• TIGER (Teacher Instructional Growth for Effectiveness and Results)– the Association of 
Independent and Municipal Schools (AIMS)  

• Project COACH – Hamilton County Schools 
• TEM (Teacher Effectiveness Model) – Memphis City Schools 

As you know, I will be calling each of you over the next two weeks to discuss my recommendations 
and answer any questions prior to your June conference call vote.  In the meantime, in this mailing 
you will find for reference and review, both applications for all three proposed alternate models, as 
well as information on TEAM (Tennessee Educator Acceleration Model), the state’s evaluation 
model.  The table below provides a summary of the key considerations that undergird my 
recommendation for approval of all models.   
 
I also want to offer you my assurance that TDOE will work closely with these districts, if approved, 
to monitor the fidelity of implementation and support offered to teachers and principals in districts 
opting to use any approved alternate model.  TDOE will closely monitor and provide support 
around implementation of the state model, both through ongoing analysis of data entered into the 
state’s evaluation data system, the research and evaluation work of TN CRED, and through the work 
of designated staff at TDOE.  Through these ongoing evaluative efforts, we expect to learn a lot 
about best practices and areas for refinement of all systems. 
 
Model  Compliance 

with Statute  
Compliance 
with SBE 
Policies 

Research 
Base 

Pilot/Field 
Test 

Recommend 
for SBE 
Approval 

AIMS: TIGER  Yes  Yes Yes Yes Yes
HCS: COACH  Yes  Yes Yes Yes Yes
MCS: TEM  Yes  Yes Yes Yes Yes
 
I look forward to talk more with you in the coming weeks. 
 
Sincerely, 
 
 
 
Kevin S. Huffman 
 


