
Module 1: 
Read to be Ready



Objectives (page 3)

• Review the key messages and goals of the Read to be 
Ready campaign and reflect on Tennessee’s current literacy 
landscape

• Preview the purpose and objectives of this training and how 
they connect to and extend past learning



Link to Tennessee Academic Standards

College and Career Readiness Anchor Standards for Reading 
Range of Reading and Level of Text Complexity

• 10. Read and comprehend complex literary and 
informational texts independently and proficiently.



TEAM Alignment

• Standards and Objectives
• Questioning
• Teacher Content Knowledge



The Read to be Ready Campaign

The Ready to be Ready Campaign unites stakeholders across 
Tennessee in the pursuit of one common, critical goal – by 
2025, 75% of Tennessee third graders will read on grade 
level. 

The campaign is driven by five key beliefs:
• Early Literacy Matters
• But, It’s Never Too Late
• Reading is More than “Sounding Out” Words
• Teachers are Critical
• It Takes a Community



Early Literacy Matters

• Watch the Early Literacy Matters video on the Read to be 
Ready website. 

http://www.tn.gov/readtobeready/topic/early-literacy-matters-main


But, It’s Never Too Late

• With quality resources and support, even those students 
who are not reading on grade level can catch up. Instruction 
that is research-based and provided by expert educators can 
reduce students’ reading difficulties and sustain successful 
reading progress across grades. Additionally, high-quality 
reading instruction can lead to equitable outcomes for 
historically underserved populations. Such instruction is 
differentiated, intensive, and individualized according to 
students’ reading strengths and needs.



Reading is More than “Sounding Out” Words

• Watch the More than “Sounding Out” Words video on the 
Read to be Ready website. 

http://www.tn.gov/readtobeready/topic/more-than-sounding-out


Teachers are Critical

• Educators must have a deep understanding of the art 
and science of literacy instruction in order to develop 
lifelong readers. Expert teachers know their students’ 
capabilities and needs, and they routinely implement 
student-centered formative assessments to monitor 
progress. They provide carefully guided and mentored 
literacy instruction that engages students in authentic and 
purposeful reading, writing, listening, and speaking activities. 
They approach literacy instruction comprehensively, 
integrating English language arts throughout the curriculum, 
supporting students’ connections across academic subjects, 
and building knowledge that is broad-based and useful for 
solving real-life problems. 



It Takes a Community

• Because our students do not just learn while they are in the 
classroom, everyone plays a key role in helping them grow 
into successful, lifelong learners, readers, and leaders. 
Parents, educators, businesses, and community members 
all hold a piece of the puzzle that, if completed, will make 
Tennessee a better place to live, work, and raise a family. 



Discussion

• Of the five Read to be Ready beliefs, which stands out most 
to you? Why?

Learn more about the Ready to be Ready Campaign at 
www.readtobereadytn.com



Why Read to be Ready?

• Tennessee has made tremendous gains in student academic 
performance over the past several years – except in reading. 
Despite educators’ best efforts, reading skills in elementary 
school learners have failed to improve, and in some cases 
have even declined. 



Why Read to be Ready?



Why Read to be Ready?

What could be 
contributing to 
this data trend 
in particular?



Why Read to be Ready? – Tennessee’s Literacy Landscape

• The Tennessee Department of Education partnered with an 
external research group to conduct a literacy landscape 
study. 

• The research group observed 112 elementary classrooms 
across ten different districts that represent the geographic, 
demographic, and achievement diversity of our state. 



Why Read to be Ready? – Tennessee’s Literacy Landscape

The Tennessee Department of Education is proud of the growth 
we’ve seen in classrooms. We know it takes time to learn and 
implement new standards, and it also takes time to make 
changes to our classroom practice. We want to be transparent 
about the growth we’re seeing in classrooms, and we’re excited 
to partner with you as we all continue to learn more about what 
it takes to fully implement our state’s academic standards. 



Why Read to be Ready? – Tennessee’s Literacy Landscape

Review the data printed in your manual. As you review it, 
consider the following questions:
• What is your reaction to this data? 
• Does it match what you see in your school and district?
• Where can we celebrate? Where do we need to improve the 

most?



A Focus on Building Knowledge

• Read the article printed in your manual. As you read, focus 
on the following questions:
– What resonates with you when you read this article?
– How does this article connect with the literacy landscape study 

results we just discussed?



A Focus on Building Knowledge

• Table Buddies – Stand up and find a buddy from your 
paired table. Discuss your responses:
– What resonates with you when you read this article?
– How does this article connect with the literacy landscape study 

results we just discussed?

Table Buddies
Table #1 Table #2
Table #3 Table #4
Table #5 Table #6



A Focus on Building Knowledge

• “Students with prior knowledge or experience with particular topics 
can more readily make connections between what they are 
reading and what they know. The more students know about a 
topic, the stronger their framework for reading (and listening) 
comprehension. A knowledge-building literacy curriculum just 
makes sense for kids, but as we’ve seen, shifting from the 
randomly sequenced stories in the basal reader to such a 
curriculum would be an enormous change for many teachers and 
schools. The first barrier to making this shift is simply embracing 
the premise that knowledge, vocabulary, and literacy development 
start long before children begin learning to read, and that reading 
well depends on building broad knowledge. Actually finding 
high-quality materials and enhancing instruction is another huge 
barrier, one that requires a long-term commitment to intensive 
professional development and support.”



Theme and Principles for this Training

Building knowledge through 
high-quality, complex, 

content-rich texts



Theme and Principles for this Training

• This Read to Be Ready training is an opportunity to learn 
more about high-quality early literacy instruction and how to 
make practical changes within the classroom to increase 
student learning.

• The content of this training is aligned to standards and 
motivated by the results we found in the literacy landscape 
study, as well as prevailing research in the field of literacy 
development.



Theme and Principles for this Training



Connections to the Department’s Strategic Plan



Independent Reflection

• Which topic or ideas are you most excited to explore?
• What knowledge do you already have about these topics 

that you can share?
• What questions do you have about these topics? Of the 

questions you have, which is the most important for you get 
answered at this training?

Selecting High-Quality, Content-Rich, and Appropriately-Complex Texts 
for Read Aloud

Planning Repeated Interactive Read Aloud Lessons
Creating Text Sets that Build Knowledge and Vocabulary
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