
SUPPORTED EMPLOYMENT (Attachment)
Purpose:  Vocational Rehabilitation is responsible to the extent possible for providing vocational rehabilitation services to all eligible persons with disabilities in the State of Tennessee in accordance with Federal regulations.  Supported Employment services for individuals who are considered most significantly disabled (MSD) include an array of services using vocational assessments, job development, job placement, job coaching, job supports to include natural supports, and long term on-going support. These services are designed based on the unique strengths, resources, interests, concerns, abilities, and capabilities of the individuals.  
Supported employment is services for those individuals: 
(a) For whom competitive employment has not traditionally occurred or has been interrupted or intermittent as a result of significant disabilities; and

(b) Who, because of the nature and severity of their disabilities (MSD, PC1), need intensive supported employment and on-going services after transitioning from VR services in order to perform this work; or

(c) Who require transitional employment due to mental illness.

Definitions:

(1) “Competitive Integrated Employment” means work – 

In the competitive labor market that is performed on a full-time basis or part-time basis in an integrated setting; and

For which an individual is compensated at or above minimum wage, but not less than the customary or usual wage paid by the employer for the same or similar work performed by individuals who do not have a disability.

(2) “Integrated Setting” means a work setting typically found in the community in which an individual with a most severe disability interacts with non-disabled, other than non-disabled individuals who are providing services to that individual, to the same extent that non-disabled individuals in comparable positions interact with other persons.
(3) “On-going supports” means necessary supports and extended services to assist an individual with long term employment retention and to enhance the individual’s position as a valued member of the work force.  These support services are not funded by VR.
Federal Indicators:
 Supported Employment services provided under this attachment contribute to VR achieving the following Rehabilitation Services Administration (RSA) Performance Indicators.   Supported Employment Community Rehabilitation Providers assist VR eligible individuals to obtain, maintain, or regain high-quality employment. CRPs will be monitored on a regular basis based on the outcome measures below (See a detailed explanation in the Supported Employment User Guide).
Performance Indicator 1.1 is the change in the number of individuals with employment outcomes.  
Performance Indicator 1.2 is the percentage of individuals who become employed after receiving services.
Performance Indicator 1.3 is a measure of competitive employment.
Performance Indicator 1.4 is the proportion of people with significant disabilities who achieve competitive employment. 
Supported Employment Services Fees and Payment
All service provision payments are outcome based and payment for each service rendered by the CRPs must meet or exceed the service deliverables as outlined in the Supported Employment User Guide.  All required reports must be typed, completed thoroughly and submitted timely to VR on the forms provided.  All services must be geared toward competitive and integrated outcomes.  
Clients served in Supported Employment will continue to receive services from a CRP after case closure.   An Extended Services Plan (ESP) form outlining the employment model and commitment by the CRP to provide ongoing support services should be completed and signed by the CRP Executive Director or Agency Designee. The CRP must follow federal guidelines for ongoing contacts at all times.  The CRP must keep timely and appropriate ongoing records and these shall be available to VR staff upon request.

RATES
SE CRP Consultation Meeting Expenditure Code: SE001 $200

Payable upon meeting participation and receipt of report to VR within 10 business days of the meeting. 
Supported Employment: Career Development and Placement (Status 12-18)
Expenditure Code: SE002
Payable upon completion of acceptable service and report to VR after 10 calendar days of the meeting with client, client’s legal representative, if appropriate, CRP, and VR and submission of first pay stub.


Preferred Placement/Outcome Payment:

$1,500        Must have 30+ hours per week and employer provided health insurance benefits OR 30+ hours week and $8.00+ per hour.  Individual Community Placement at a business other than the CRP or any business entity owned or operated by the CRP.   (Tier 1)

$1,000        Must have 15+ hours per week and $7.25 (federal minimum wage or higher) per hour. Individual Community Placement at a business other than the CRP or any business entity owned or operated by the CRP. (Tier 2)

.  

$ 500          Must have 14 hours or less per week and $7.25 per hour. Individual community placement, CRP, and scattered site placement. (Tier 3)

Hire offer for 10 hours or less per week whether Individual Community Placement OR  hires within the CRP will need VR approval in advance.  If approved, $500.

Supported Employment: Career Stabilization & Maintenance (Status 22)
Expenditure Code: SE003


$ 500  
   Payable at Day 1 in VR Status 22, in Employment


$ 750         Payable at 30 days in VR Status 22, In Employment

$ 750         Payable at 60 days in VR Status 22, In Employment 
Supported Employment: Successful Employment Outcome (Status 26) 
Expenditure Code: SE004

Payable upon completion of acceptable service, timely progress reports, and final 
Job Retention report and submission of client’s pay stub. 


Preferred Placement/Outcome Payment:


$3,000   Must have 30+ hours per week and employer provided health insurance 
benefits OR 30+ hours per week and $8.00+ per hour.  Individual Community Placement at a business other than the CRP or any business entity owned or operated by the CRP. (Tier 1)

$2,000   Must have 15+ hours per week and $7.25+ per hour. Individual Community Placement at a business other than the CRP or any business entity owned or operated by the CRP. (Tier 2)

$1,500    Must have 14 hours or less per week and $7.25 per hour. Individual    Community Placement, CRP, and scattered site placement. (Tier 3)


If the client increases their work hours and wages before VR case closure, an additional payment can be made to coincide with the fees in the SE: Career Development and Placement section upon submission of an updated pay stub or other wage verification.  For example:  If at placement, the CRP got paid for $1,000 (placement at 15 hours at minimum wage) but after 90 days on the job, the client increased work hours to 30 hours per week at minimum wage/hour.  The CRP will get an additional $500 for the placement fee.

Other Fees:


$18 per hour
Supported Employment Intensive Job Services
          (Expenditure Code: SE 008) as defined in the SE User Guide.
Definition of Scattered Site placement

A scattered site placement is a placement in a large company or close geographic area that has multiple competitive, integrated employment opportunities and is open to the provision of supported employment services or customized employment arrangements to ensure that workers with disabilities can be successful. If needed, a job coach is assigned to a business site where multiple individuals with disabilities will be working in various areas of the business in integrated settings.  The job coach is available to check in as needed with individual workers with disabilities throughout the organization and to provide supports to individual workers with disabilities at varying levels.   This approach works well in (a) scenarios where individuals require some but not a great deal of onsite supports; and also (b) in scenarios where individuals with disabilities are being transitioned from facility-based work placements to supported employment because it allows for more support initially that can easily be decreased over time as the person develops additional skills and becomes more self-sufficient in the workplace.  This is a model that works particularly well in large businesses or organizations, or with several companies that are co-located in one physical space.  The employer of record is the business and not the CRP.
STAFF QUALIFICATIONS
VR expects that professional CRP staff will be serving VR clients in Supported Employment.  Beginning in CY 2015, CRP staff must meet one of the following:

Education and Experience for Professional Employment Specialist 
A Masters or Bachelor’s degree from an accredited college or university and written documentation of one year of successful experience in employment in counseling, job placement, job coaching or public vocational rehabilitation program OR
 An Associate’s Degree from an accredited college or university and written documentation (resume’ and references) of four years of successful experience and employment in working with individuals with disabilities in job placement, job coaching, counseling or public vocational rehabilitation program. 

AND

*In addition, for Supported Employment, a copy of a training certificate from a state or nationally recognized employment program on Supported Employment is required. 
Examples of this would be from:

University of North Texas; http://www.pacs.unt.edu.wise/
Virginia Commonwealth University; http://worksupport.com
University of Georgia; http://www.ihdd.uga.edu/Job Coach Training/overview.hmtl
College of Direct Support (University of Minnesota); http://directcourseonline.com/directsupport/

 A Certified Employment Support Professional (CESP) certification as accredited by the National Commission for Certifying Agencies (NCCA) would fulfill this requirement, also.

*VR understands that the evidence of a training certificate may not be available upon review at the 2015 LOA application or renewal.  However, the CRP must show evidence that it is pursuing the training certification which will be required in future agreements.

Education and Experience for Job Coach/Job Skills Trainer:
A High School Diploma or GED and written documentation (resume’ and references) with a  minimum of six months  working with individuals with disabilities in teaching life skills and work tasks.

AND,

*Job Coach certificate training provided by UT-CLEE (12 hours).

Other Training Requirements and Conditions:
1. Any CRP staff who will be working with VR clients should be approved in advance. The CRP should send a copy of the staff person’s resume, credentials and proof of training, references, and a national background check to the VR State Office liaison staff.  No CRP staff will be allowed to work with VR clients without verification and approval of submitted credentials.  The State Office liaison staff will issue a memorandum to the Regional Supervisor and to the CRP when the credentialing process is completed. 

2. Additionally the CRP must have been providing (and can demonstrate such) successful job placement services for persons with significant disabilities before the CRP can pursue the Supported Employment Letter of Agreement attachment.  Statistical Data must show success in the area of job placement and the employment support of individuals with significant disabilities. Sample documentation of community-based evaluation reports, task analyses or behavioral analysis reports must be submitted along with the LOA application.
3. Before a new CRP begins providing services under this Attachment, the Employment Director and S.E. staff must receive the appropriate training to provide services to VR clients.   The training shall include, at a minimum, the contents and processes contained in the Supported Employment User Guide.  

4. Each CRP Employee who is providing supported employment services under this Attachment must receive a minimum of twelve (12) additional hours of VR approved continuing education training per year, which will include all mandatory training for Supported Employment services. All training must have a direct relationship to the provision of Supported Employment services.  Documentation to support that training has occurred must be submitted to VR each renewal year and upon request by reviewers.
5. In order to receive a Supported Employment Attachment with VR, a CRP must employ and maintain at least 3 qualified staff as defined in the staff qualifications above to provide SE services. One of the three qualified staff must meet the requirements for an employment specialist.
6. A roster of employees who will be providing services and their credentials should be sent to the VR Grants and Contract Division.  An updated roster must be submitted to the VR Grants and Contracts Division when any new employees are hired.  An updated roster must also be submitted by the LOA renewal date each year.  The CRP ensures the staff who perform the duties outlined in this agreement have the skills necessary to successfully carry out the service(s).  

Benefits Planning and Ticket-to-Work
The VR Counselor and CRP will ensure that the individual and conservator, guardian, and other appropriate individual, has the information necessary that may impact SSI and/or SSDI benefits including other benefits related to health care, housing, food assistance, etc.  When the IPE is completed and signed by the individual, the individual's Ticket will be placed in use with VR and will remain in use with VR until the case is closed. Upon case closure, the individual or individual's representative may choose to assign his or her Ticket to an Employment Network. If the CRP who provided VR funded Supported Employment services is an Employment Network, the individual may assign his or her Ticket to the CRP. With the Ticket, the CRP will be able to access Ticket money to fund assistance with helping the individual maintain employment.

This Supported Employment attachment supersedes all previous Letters of Agreement. Payment rate changes will be in effect at the next milestone as specified in the General Letter of Agreement and the Supported Employment User Guide. This agreement includes the terms and conditions of the Supported Employment User Guide. 
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