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DOH/PPA/…CON#1608-029                                                                          Maxlife of Tennessee, LLC 
                                                                                                           Construction. Renovation, Expansion, and 
                                                                                                         Replacement of Health Care Institutions 

CERTIFICATE OF NEED 
REVIEWED BY THE DEPARTMENT OF HEALTH 

DIVISION OF POLICY, PLANNING AND ASSESSMENT 
615-741-1954 

 
DATE: October 31, 2016 
  
APPLICANT: Maxlife at Home of Tennessee, LLC d/b/a Careall Home Care 

Services 
 4015 Travis Drive, Suite 103 

Nashville, Tennessee 37211 
  

CN1608-029 
  
CONTACT PERSON: Mary Ellen Foley 
 4015 Travis Drive, Suite 103 

Nashville, Tennessee 37211 
  
COST: $67,054.88 
In accordance with Section 68-11-1608(a) of the Tennessee Health Services and Planning Act of 
2002, the Tennessee Department of Health, Division of Policy, Planning, and Assessment, reviewed 
this certificate of need application for financial impact, TennCare participation, compliance with 
Tennessee’s State Health Plan, and verified certain data.  Additional clarification or comment 
relative to the application is provided, as applicable, under the heading “Note to Agency Members.” 
 
SUMMARY: 
The applicant, Maxlife at Home of Tennessee, LLC d/b/a Careall Home Care Services, seeks 
Certificate of Need (CON) approval for the relocation of its principle office from 900 Nashville 
Highway, Columbia, Tennessee (Maury County to 415 Travis Drive, Suite 103, Nashville Tennessee 
37211. 
 
Currently, Maxlife is licensed to provide home health care services in the following counties; Perry , 
Hickman, Maury, Lewis, Giles, Lawrence, Wayne, Hardin, McNairy, Decatur, Humphreys, Davidson, 
Williamson, Rutherford, Sumner, Wilson, Robertson, and Cheatham counties.   
 
In addition to relocating the current home office, this CON requests to surrender Maury, Giles, 
Lawrence, Lewis, Wayne, and Hickman from the licensed service area and transfer these six 
counties to the licensed service area of the sister agency of VIP Home Nursing and Rehabilitation 
Service, LLC, d/b/a Careall.  The applicant is wholly owned by Molly, LLC. 
 
The project will not impact patient care services in this area, involves no construction or capital 
expenditure or the acquisition or modification of any major medical equipment. 
 
The total estimated project cost is $67,054.88 and will be financed by cash reserves as 
documented by the Chief Executive Officer in Attachment C, Economic Feasibility-2. 
 
This application has been placed on the Consent Calendar.  Tenn. Code Ann. § 68-11-1608 Section 
(d) states the executive director of Health Services and Development Agency may establish a date 
of less than sixty (60) days for reports on applications that are to be considered for a consent or 
emergency calendar established in accordance with agency rule.  Any such rule shall provide that, 
in order to qualify for the consent calendar, an application must not be opposed by any person 
with legal standing to oppose and the application must appear to meet the established criteria for 
the issuance of a certificate of need.  If opposition is stated in writing prior to the application being 
formally considered by the agency, it shall be taken off the consent calendar and placed on the 
next regular agenda, unless waived by the parties. 
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GENERAL CRITERIA FOR CERTIFICATE OF NEED 
 
The applicant responded to all of the general criteria for Certificate of Need as set forth in the 
document Tennessee’s State Health Plan. 
 
NEED: 
Maxlife at Home of Tennessee, LLC d/b/a Careall Home Care Services proposed new 
service area includes the following counties.  Maury, Giles, Lawrence, Lewis, Wayne, and 
Hickman will be surrendered to the sister agency of VIP Home Nursing and Rehabilitation 
Service, LLC, d/b/a Careall and are not included in this projection of the service area. 
 

County 2016 Population 2020 Population % of Increase/ 
(Decrease) 

Cheatham 40,798 41,692 2.2% 
Davidson 680,427 714,756 5.0% 
Robertson 73,796 78,659 6.6% 
Rutherford 318,638 357,615 12.2% 
Williamson 215,859 237,832 8.8% 
Wilson 129,094 138,561 7.3% 
Perry 8,266 8,466 2.4% 
Hardin 25,557 26,783 0.9% 
McNairy 27,179 27,760 2.1% 
Decatur 11,963 12,077 1.0% 
Humphreys 18,897 19,185 1.0% 
Sumner 178,730 190,261 6.5% 

Total 1,729,204 1,853,647 7.2% 
       Tennessee Population Projections 2000-2020, 2015 Revised UTCBER, Tennessee Department of Health 
 
Careall Home Care Services provides home health, private duty nursing care, and personnel care 
services in 62 counties in Tennessee.  These counties are served through 6 separate licensed home 
health agencies.  Maxlife at Home of Tennessee, LLC d/b/a Careall Home Care Services and VIP 
Home Nursing and Rehabilitation Service, LLC, d/b/a Careall are the agencies that serve the Middle 
Tennessee service area.   
 
Revenues generated by these two agencies’ from services provided to Medicare and Medicaid 
patients total 70% of their revenues.  Medicare is proposing a 1% cut in payments for home health 
and private duty in 2017; and TennCare is also scheduled to reduce payments by 1% in 2017.  In 
anticipation of these cuts in revenue, Careall is proposing to consolidate a portion of the service 
areas of these two agencies to reduce overhead and enhance operational efficiency. 
 
The applicant proposes to consolidate by the addition of the 6 aforementioned counties to the VIP 
service area.  That will enable the Middle Tennessee service area to put into place a more efficient 
organization structure.  A portion of the savings will be achieved by the elimination of 4 
administrative positions from Maxlife saving $180,000.  Moving the Maxlife office location to 
Davidson County is necessary due to where the Maury County principle office is currently located 
as well as Giles, Lawrence, Lewis, Wayne, and Hickman counties will be surrendered from the 
current service area also. 
 
A separate CON application (CN1608-028) has been filed simultaneously by the sister agency VIP 
Home Nursing and Rehabilitation Service, LLC, d/b/a Careall to add the surrendered counties of 
Maxlife to their licensed service area. 
 
With the change of service area, Maxlife will shift the largest portion of the current intermittent 
home health care patients that are primarily Medicare to the sister agency VIP.  Maxlife will 
concentrate on providing services to other lines of business including private duty nursing and CAN 
services, home and community.  These services primarily involve TennCare and private insurance 
payer sources. 
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TENNCARE/MEDICARE ACCESS: 
The applicant participates in the Medicare and Medicaid/TennCare programs.   
 
Maxlife contracts with BlueCare/TennCare Select, and AmeriGroup MCOs. 
 
Maxlife projects first year Medicare revenues of $17,400 or 2% of gross operating revenues and 
TennCare revenues of $834,925 or 94% of total gross revenues. 
 
ECONOMIC FACTORS/FINANCIAL FEASIBILITY: 
The Department of Health, Division of Policy, Planning, and Assessment have reviewed the Project 
Costs Chart, the Historical Data Chart, and the Projected Data Chart to determine if they are 
mathematically accurate and if the projections are based on the applicant’s anticipated level of 
utilization.  The location of these charts may be found in the following specific locations in the 
Certificate of Need Application or the Supplemental material: 
 
 Project Costs Chart:  The Project Costs Chart is located on page 15/29 of the application.  

The total project cost is $67,054.88. 
 

 
Historical Data Chart: The Historical Data Chart is located on page 17/217.  The applicant 
reports 36,743 hours private duty and 5,512 visits home health, 37,858 hours private duty 
and 8,769 visits home health visits, and 35,520 private duty hours and 7,540 home health 
visits in 2013, 2014, and 2015, respectively; with net operating revenues of $(347,451), 
$(726,697), and $(1,004,502) each year respectively.  
 
Projected Data Chart: The Project Data Chart is located on page 18/218 of the 
application.  The applicant projects 45,762 private duty hours and 130 visits and 48,065 
private duty hours and 130 visits, with net operating revenues of $1,092 in year one and 
$19,498 in year two of the project. 
 

The applicant’s charges are provided in the following table. 
 

Skilled Nursing -$260/visit 

Skilled Nursing Evaluation-$260/Visit 

Therapies (PT,OT,ST) $340/Visit 

MSW-$350/Visit 

Home Health Aide-$75/Visit 

Certified Nursing Tech-$35/Hour 

Pediatric Certified Nursing Tech-$40/Hour 

Skilled Nursing-$80/Hour 

Hi Tech Skilled Nursing-$90/Hour 

Sitter/Companion-$25/Hour 

 
Charges of service area providers per service are compared with the applicant on pages 31 and 32 
of the application. 
 
No alternatives to the proposed project were identified. 
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CONTRIBUTION TO THE ORDERLY DEVELOPMENT OF HEALTHCARE: 
The applicant provides a listing of all existing organizations and payor source with which they have 
working relationships and contractual relationships with on page 198 of the application. 
 
This proposal should have no negative effects on the health care system.  The transfer of six 
counties to a sister agency will provide no additions, duplications, or competition in the service 
area.  
 
The applicant provides the current and proposed staffing on page 36 of the application.  The field 
staff will not change and will have better accessibility to the administrative staff.  Current staff  
Consists of 11.25 FTEs and will decrease to 8.95 FTEs in the first year of the project. 
 
QUALITY CONTROL AND MONITORING 
Maxlife is licensed by the Tennessee Department of Health, Board for Licensing Healthcare 
Facilities. 
 

SPECIFIC CRITERIA FOR CERTIFICATE OF NEED 
 
The applicant responded to all relevant specific criteria for Certificate of Need as set forth in the 
document Tennessee’s State Health Plan. 
 

CONSTRUCTION, RENOVATION, EXPANSION, AND REPLACEMENT 
OF 

HEALTH CARE INSTITUTIONS 
 
1. Any project that includes the addition of beds, services, or medical equipment will be 

reviewed under the standards for those specific activities. 
 
 Not applicable. 
 
2. For relocation or replacement of an existing licensed health care institution: 
 

a. The applicant should provide plans which include costs for both renovation and 
relocation, demonstrating the strengths and weaknesses of each alternative. 
 
In addition to relocating the current home office, this CON requests to surrender Maury, 
Giles, Lawrence, Lewis, Wayne, and Hickman from the licensed service area and transfer 
these six counties to the licensed service area of the sister agency of VIP Home Nursing 
and Rehabilitation Service, LLC, d/b/a Careall.   
 

  Medicare is proposing a 1% cut in payments for home health and private duty in 2017; 
and TennCare is also scheduled to reduce payments by 1% in 2017.  In anticipation of 
these cuts in revenue, Careall is proposing to consolidate a portion of the service areas 
of these two agencies to reduce overhead and enhance operational efficiency. 

   
b. The applicant should demonstrate that here is an acceptable existing or projected future 

demand for the proposed project. 
 

  The applicant’s Historical and Projected Data Charts show an increase in hours from 
35,520 to 45,762 in 2017 and to 48,065 in 2018.  The Private Duty Nursing/CAN 
services and Home and Community Based Personal Care services are primarily paid by 
TennCare.  With the increase in TennCare enrollment and the large percentage of 
TennCare enrollees in the service area, there is demonstration of future demand for the 
project. 
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For renovation or expansions of an existing licensed health care institution: 
 
 a. The applicant should demonstrate that there is an acceptable existing demand for the 

proposed project. 
 
  Not Applicable. 
 
 b. The applicant should demonstrate that the existing physical plant’s condition warrants 

major renovation or expansion. 
 
  Not Applicable. 
 


