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MATTER!  





ELEVATE YOU! 
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CIRCLE 
OF 

IMPACT 



WORKING ALONE, LIST THE COMMON 
FACTORS AMONG YOUR INTERNAL AND 
EXTERNAL CUSTOMERS & PARTNERS 
WHO HEAVILY RELY ON YOUR WORK. 



WORKING AS A TEAM, SHARE 
YOUR ANSWERS THEN DEVELOP A 

LIST OF THE THREE MOST 
COMMON FACTORS. 



SHARE WITH THE GROUP TO 
IDENTIFY VALUABLE LESSONS 



UNIQUE  
TO  
YOU 



WORKING ALONE, WRITE A POEM THAT 
BEST DESCRIBES THE MOST UNIQUE  

1) KNOWLEDGE, 2) SKILLS, AND  
3) MINDSETS THAT YOU RELY ON TO DO 

YOUR WORK. 



SHARE YOUR POEM WITH THE TEAM. 
THEN HAVE THE TEAM WRITE A 

COMPLETE SENTENCE OF 12 WORDS OR 
LESS THAT BEST CONVEYS THE 

COMMON THEME OF THE POEMS. 



PICK AND THEN SHARE THE POEM THAT 
BEST REFLECTS THE TEAM SENTIMENT. 



MEET  
THE  
GOVERNOR 



YOU’VE BEEN SELECTED FOR A SPECIAL 
PROGRAM 



3 MOST SPECIFIC ACCOMPLISHMENTS 
DATA-FACTS-ANECDOTES-HURDLES 



SHARE WITH YOUR TEAM, THEN SELECT 
THE TEAM’S FAVORITE. 



SHARE WITH THE GROUP. 



LESSONS AND 
OBSERVATIONS 



CREATE 
YOUR  
ACTION 
PLAN 

START 
STOP 
KEEP 
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