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Spotlight article on Trish Pulley

Trish Pulley is Director of Organizational Development, Strategic Learning Solutions (SLS), a division

of the Tennessee Department of Human Resources. Trish is responsible for directing statewide talent
development strategies and organizational development initiatives, meeting the financial responsi-

bilities of a fee-for-service division, and directing the daily activities of the SLS division.

Trish has earned the Associate of Science and the Bachelor of Science degrees from Tennessee Tech-
nological University. In addition, she holds a Master of Arts degree from Scarritt Graduate School. Her
formal training has been enhanced by thirteen years of leadership experience in the non-profit arena,
as well as five years with the state of Tennessee. Trish is an alumna of Tennessee Government Man-
agement Institute, and the Tennessee Government Executive Institute, and is currently pursuing her

designation as a Senior Professional in Human Resources (SPHR).

Trish serves as an integral leader in the transformation of learning across the state. She has become a
preferred partner with agencies, working collaboratively to both solve talent development challenges
and future human resource needs. These partnerships have allowed her to co-create, create, and
lead several strategic, cutting-edge initiatives, including LEAD Tennessee, designed to develop future
state leaders. She is recognized as a unique solution provider with strong interpersonal skills. She has
been able to achieve significant success as a learning professional by establishing a diverse network
of leaders/colleagues across the state, demonstrating a strong work ethic, and living and modeling a

philosophy of lifelong learning and development.
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Word from the Chair

Jon Zirkle, Department of Transportation, Class of 2003

It is time for another TGMI newsletter
to wrap up the year and my stint as
Steering Committee Chairperson. As
usual there are some good things to
report and my year as Chairperson has
been a great experience thanks to a
very involved and active steering com-
mittee that was fun to work with and
lots of good volunteers to help with
and participate in all of our activities.

One of my favorite accomplishments of
the year was the re-energizing of the
speakers bureau led by E. Ross White
and Marilou Cook. Their efforts and
those of the volunteer speakers took
us to places such as Sumner County,
Williamson County, and Fayetteville in
Lincoln County just since the last news-
letter and there are more engage-
ments already lined up after the first of
the year. Maybe even an event near
you. Speaking to young folks about
opportunities and management and
leadership in state government and a
personal story about your current posi-
tion and education and experience is a
great benefit to them and us. Many
state employees don’t even know what
we do in our numerous departments
and agencies so we can’t expect those
in school to know about the opportuni-
ties available unless someone gets out
and spreads the word. We have that
opportunity now with the speakers
bureau and it can be a statewide im-
pact.

The Fall Conference was revived after a
year hiatus and held September 20,
2010 with an attendance of 200 plus
alum from TGMI, TGEI and Lead Ten-
nessee. It couldn’t have happened
without the help of our Events commit-
tee and our Education and Leadership
Development committee along with
some close coordination and coopera-
tion with the TGEI steering committee.
The theme of “Leading through Transi-

tion” and great speakers like John Mor-
gan and the array of commissioners
that participated were both timely and
uplifting and helped make the confer-
ence a great success. Members of the
TGMI steering committee worked
closely with the TGEI steering commit-
tee and DOHR this year in the form of
the TGI Leadership committee that
met once a month to discuss issues
such as the Fall Conference and those
meetings are scheduled to continue in
the coming year to raise the level of
success and impact for all of our
events.

The Events committee also sponsored
Luncheon Conferences (formerly
known as brown bag lunches) August
13 at the L&C Tower and October 21 at
the Bicentennial Mall that were infor-
mative and fun. The Community Ser-
vice committee sponsored a second
special Habitat for Humanity build on
August 14, Harpeth River cleanup Oc-
tober 23, and participated in the
Ghouls at Grassmere event at the
Nashville Zoo October 29. You can see
related articles on the Habitat and Har-
peth projects in this newsletter addi-
tion.

The TGMI participation in the commu-
nity service events varied from 2 folks
at the zoo event to 7 at the Harpeth
event showing that more participation
is needed and/or new more exciting
events are needed. This means we
need some more good alumni ideas
filtering into the steering committee
regarding activities that we can get
behind and help the community while
growing ourselves. Interestingly
enough each of these events included
state employee participation outside of
TGMI so the interest in helping out is
present in state government.

Please contact the 2011 steering
committee with your new ideas
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TGMI was created in 2000
for mid-level managers, with
supervisory responsibilities, in
state government. Each year, in
two intensive weeks over a two-
month period, TGMI provides
thirty of state government’s mid
managers with the opportunity
to broaden their perspectives
of management, responsibility,
and perspectives of leadership
principles and practices. TGMI
class members travel to the Uni-
versity of Tennessee in Knoxville
and to a Tennessee State Park to
develop additional skills and
knowledge needed to efficiently
manage resources and organiza-
tional systems and to analyze
and discuss local changes that
are rapidly occurring in the busi-
ness, political and overall work-
place environment. The TGMI
experience is designed to help
class members gain fresh per-
spectives and enhance their
leadership skills.

State managers work “where the
rubber meets the road”. They
must be able to interpret policy
and law into workable processes
for staff and they must champion
change and assure that services
to citizens are efficient, effective
and customer focused. They
must have skills and knowledge
to improve workplace perform-
ance, interaction and productiv-
ity. TGMI provides a forum to
develop the knowledge, skills
and insight necessary to lead and
sustain organizational effective-
ness and efficiency in dealing
with these challenges.




Word from the Chair continued

By Jon Zirkle

for service events and luncheon topics so we can tap that Phyllis Hodges who led the effort but could not en-
volunteer spirit and grow together. The steering commit- joy the fruits of her labor due to a broken foot and
tee cannot do it alone and remember to please volun- to Linda Cone who provided the decorations and
teer. You won't regret it. led the room setup effort in a walking boot herself.
Linda also could not attend due to some unex-
pected meetings. We wish them both speedy re-
coveries and look forward to working with them
again next year.

Another big accomplishment this year was a web based
directory to replace the obsolete directory on the state
servers. Voijn Janjic led this effort culminating in a
searchable database that was used for registration
for the Holiday Breakfast. Mike Travis also helped
out with his extensive knowledge of the past classes
and contact info further demonstrating why the
steering committee voted to recognize Mike as the
official TGMI historian. We thank them for this big
accomplishment and look forward to additions in
the coming year with posts of events, agendas,
meeting minutes and much more. Of course any da-
tabase system is only as good as its data. Please help
Mike in his future efforts to update his list of con-
tacts and look for opportunities to add to the direc-
tory when requested. This system will have some
features that will allow us to grow the amount infor-
mation we share with our fellow alumni and this will
increase our networking opportunities in the future
both at work and potentially outside as well such as
shared hobbies and common interests.

We are excited to welcome the new 2010 class to
the steering committee in January with class Presi-
dent Victor Barnes and representative Debbie
Knox. Their input and fresh new insight will be a
great addition. Also elected to new positions for
the coming year were Marilou Cook as Vice Chair
and Phyllis Hodges and April Wright as Members at
Large. They will all be serving for two years and will
make great additions to an already strong commit-
tee lead by Mr. E. Ross White.

The steering committee sponsored some great
events and we received some great volunteer help
and participation this year. We would like to carry
that momentum into next year and build it up even
further with new and different events. If you have
any suggestions concerning our regular events or
some new ones to be added, please contact the
2011 steering committee with your ideas and don’t
be afraid to get involved. We need you to be suc-
cessful in carrying out the TGMI mission. Thanks
for your support this year.

The Holiday Breakfast sponsored by the Events com-
mittee was a great success as usual. We had 86
alumni and guests in attendance. We had some
great speakers including Melvin Jones and Asst Com-
missioner Mercedes Lytle. Two bylaws amendments
passed with no opposition and certificates were
handed out to past steering committee members to
celebrate 10 years of TGMI existence. Big thanks go
out to the committee volunteers and especially to




2011 Steering Committee
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Please remember you can always view

our Steering Committee Minutes when

they are posted to the website:

http:/ /tn.gov/dohr /TGMI/minutes.html




A Leadership Challenge: The Time of the Season

Kohntopp, T. (Dec 2010).

Eternal contrasts in nature . . . dark and light, calm and storm,
hot and cold, can also be seen in other forms in everyday soci-
ety. These others, however, are not typically the result of na-
ture. What we generally face are problems and solutions, suc-
cess and failure, the good and the bad, and various other con-
trasts, all of which can be attributed in large part to our-
selves . ... people. Of course, we always will have the occa-
sional earthquake, seasonal hurricanes, lightning strikes, and
run-away buffalo stampedes, no getting around them. In the
grand scheme, though, these have less influence on daily life
than what human beings impart. Some (many) would argue
that a “100 year” flood has an important place in the grand
scheme, too. Regardless, the old phrase “can’t live with ‘em,
can’t live without ‘em” holds so true, as applied to people, es-

pecially for managers and leaders.

Today, as technology has created what many perceive to be a
more impersonal environment where face to face interaction
and verbal-visual contact are often diminished, the people
factor is more important than ever. Because artificial barriers
do come between individuals, it is essential to emphasize the
human interaction of life as a necessary process to handle
those things we must accomplish. For those in authority, de-
veloped leadership skills are becoming more important than

ever in the technologically evolving work place.

In light of this organizational flow, it is the leader’s target to
shift the balance in any situation so that problems are few and
solutions many, successes far outweigh failures, and most bad
is transformed into good. Recently, it has been brought to my
attention that Santa Clause has leadership insight that rivals
his logistical skill in delivering toys, oranges, and lumps of
coal. His “secret” philosophy may actu-

ally be the gift we need. Consider just

three of Santa’s leadership secrets

(Harvey, Cottrell, Lucia, & Hourigan,
2003, pp. 11-18, 35-42, 51-58).

1. Build a Wonderful Workshop. The
theme here is to establish a relevant,
clear mission that your staff can embrace,
one that supports the larger organization.
With a relevant mission and crystal clear
vision, you will head down the path to-
ward success. Tempered with admirable
values, and you have holiday cheer that
lasts throughout the year.

2. Listen to the Elves. Fact is, the higher a

leader climbs in the organization, the

further from daily challenges (like to the North Pole).
In this context, you must rely on those who are closest
to the action to provide a picture of reality. The old
aspiration to accumulate power as an omnipotent man-
ager should be replaced by the notion of a powerful
leader. Powerful leaders can achieve great success since
direct power has been transferred to the elves as they
deliver upward communication to help those “in

charge” make strategic decisions.

3. Share the Milk and Cookies. Santa is in a unique posi-
tion to receive heaps of praise for his super-human per-
formance, along with dozens of cookies and gallons of
milk. Ignoring the fact that no one could reasonably
consume the Santa-sized mass quantities, it makes
sense to share the proverbial wealth with those who
staff the workshop. Respected leaders generously be-
stow recognition on those who played a part in the
grand achievement, whatever it may be. Face it, under
current conditions the milk and cookies likely are not
tangible. So, recognition, thanks, and accolades could

be the reward that nourishes and reinforces effort.

Consider the secrets. Try them out. Have a happy and
safe holiday season!

Harvey, E., Cottrell, D., Lucia, A., & Hourigan, M.
(2003). The leadership secrets of Santa Clause. Flower
Mound, TX: Performance Systems Corp (Walk the
Talk).




August 2010 Habitat for Humanity Special Build Community Service Project

By Jon Zirkle, Class of 2003

A special Habitat for Humanity TGMI commu-
nity service project was held August 14, 2010 at
the Timberwood subdivision north of Nashville.
An anonymous donation was received by Habi-
tat over the summer to finance 26 houses and
finish out the subdivision.

Matt Hawkins contacted me July 6 recognizing
our group’s support in past years and requested
that we participate to take this amazing dona-
tion and make it a reality for new Habitat home
owners. | scheduled a date and type of project
to set up for the group. 1560 volunteers were
needed to accomplish the goal and the con-
struction schedule was compressed from eight
days to four, so lots of volunteers were needed.

For this special build, we participated in day
three of the four days of construction on
houses for a new owner that we met on site.
Her name is Karen Johnson. She and her family
are very excited to get into their new house.
Habitat has contractors on site supervising the
build and providing tools and they work rain or
shine. Our four TGMI volunteers partnered with
four volunteers from Brentwood Hills Church of
Christ, two of which are state employees as
well. The combined groups did lots of trim work
and door hanging while other more specialized
crews moved through hanging cabinets inside
the houses and pouring the concrete driveway
and other activities outside.

The 8 volunteers that participated on the build
day included personnel from five departments
of state government and consisted of four TGMI
alumni. The other volunteers were friends.

The project was a success. We started out
bright and early at 7 AM. Everyone got on task
after some detailed training by the onsite su-
pervisors and all but some minor trim work was
completed by the end of the day. The day
ended a little earlier than usual due to the heat
of a typical August summer day in Tennessee. It

was a very tiring but very fulfilling day on
site as usual for a Habitat project.

Thanks to all those that participate in
our Habitat for Humanity projects each
year and all those that are there in spirit
as well. Matt and the supervisors on site
were great to work with and provide a
great service for the community and we
are glad to lend a hand to such a great
cause and put charitable donations like
the funds for this special build to work to
help the community.

| hope you all had a rewarding experi-
ence as | did and look forward to doing it
again next year.

If you would like to set up a time for a
small group to volunteer on a build or at
the Habitat stores or tutoring prospec-
tive home owners, contact Jon Zirkle at
TDOT or Mr. Matt Hawkins at 254-4663
ext 238.
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TGMI River CIean—GpZOlO

By Lauren Hill

On the beautiful Fall Saturday morning of Octo-
ber 23" TGMI alumni members again assisted
with a clean up on the Harpeth River. The group
of seven was lead on the river by Jane Polansky,
Scenic Rivers Administrator for Tennessee State
Parks (and former Park Manager of Harpeth
River state park). Our canoes were once again
donated (which means provided for us at no
charge including paddles and life vests, hauled
to our put in location and putting us on the
river, and then hauled out at our take out loca-
tion and giving us all rides back to our cars) by
Foggy Bottom canoe rentals in Pegram. The
group on the river included Jane Polansky, Julie
Lamb and her husband Perron, Jon Zirkle,
Brenda Apple, Deb Shoemaker , and Lauren Hill.
Because of the recent floods in May there was a
tremendous amount of debris along the river
banks. Our group paddled the river in canoes
and picked up enough trash to fill the back of a
pick up truck!!

We did, however take a vote to see who would
win the ‘best organized trash canoe’ award and
Julie and Perron won it hands down! Anyone

who ever doubted Julie’s organizational skills

should take a look at this picture! Even the tires &

are arranged by size!

The clean up was a lot of fun and very produc-

NE

Our group at Foggy Bottom

Jane, Deb, Brenda, Lauren, and Jon with our trove of trash

tive. At the end of our day we were rewarded with
hot Bar B Q and drinks provided for us by the Har-
peth River Watershed Association. We will have
another clean up next Fall and hopefully even
more folks will be able to participate and enjoy the
day on the river while completing a

very worth while Community Ser-

vice project on behalf of our TGMI

Alumni Association.

———— S
Proper technique is so important!!

~ Best Organized Trash Canoe!!! e b ; - .
Jon of TDOT salvaging a river ravaged TDOT barrel!




2011 Participants

The following participants of Alliance Two are TGMI Alumni

Congratulations to them all!!

http://tennessee.gov/dohr/learning/leadtn.html

Jimmy Bivens

TGMI 2009

TRICOR

Mia Vickers
TGMI 2007

Transportation

Rick Pharris
TGMI 2005

Human Resources

Donna Duarte
TGMI 2001

THDA
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Tremecca Doss

TGMI 2009

Transportation

Lloyd Craig
TGMI 2005

Environment & Conservation

‘ Kelvin Meeks

TGMI 2007

Human Services

Michelle Waldrep
TGMI 2008

Human Services

Jay Francel
TGMI 2008

Human Services

Bernadette Welch
TGMI 2007

Revenue

Trish Pulley
TGMI 2008

Human Resources

¢
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Patti Bell-Norris

TGMI 2009

Human Services




Speakers Bureau Events

Contact Marilou Cook or Ross White if you are able to Speak at one of the following events:

SCHOOL NAME

DATES

Memphis City Schools

Memphis

Career fair

February
9-11

8:30-1:30

Northeast High School

Clarksville

Career Management Success, Service Learning

January

South Carroll Special Sch
District

Clarksburg

JOBS FOR TENNESSEE GRADUATES

Spring or
Fall

Columbia Central High
School

Columbia

Visual Communications, graphic design and pho-
tography

Giles County High School

Pulaski

Health Science

Hardin County

Savannah

culinary arts

Jefferson Co. High School

Dandridge

Lincoln County

Fayetteville

Consumer Affairs

Middle College at APSU

Clarksville

MWEF 10:30-11:50 and 1:25-2:40;
TR 10:00-11-45

Northeast High School

Clarksville

government jobs; health care providers

Peabody High School

Trenton

7:55-9:03 and 9:08-10:16

Portland High School

Portland

Family and Consumer Science

Rossview High School

Clarksville

Healthcare

8:20 until 2:25

Santa Fe Unit School

Santa Fe

Southwind High School

Memphis

career preparation

Stewart County High
School

Accounting, Interactive Multimedia and Web
Design Essentials.

West Creek High School

Clarksville

jobs in state government




Class

Reporters

Class of 2000—Class Reporter Chuck Holland
Chuck.C.Holland@tn.gov

Class of 2001—Class Reporter Donna Duarte

dduarte@thda.org

Class of 2002—Class Reporter Melvin Jones

Melvin.Jones@tn.gov

Class of 2003—Class Reporter Don King Don.King@tn.gov

Class of 2004—Class Reporter Patsy Grooms
Patsy.Grooms@tn.gov

Class of 2005—Class Reporter Beth Pugh
bpugh@thda.org

Class of 2006—Class Reporter Lisa Walker
Lisa.Walker@tn.gov

Class of 2007—Summer—Class Reporter Cyn-

thia Greene Cindy.Greene@tn.gov

Class of 2007—Fall—Class Reporter Edwin

Mimms Edwin.Mimms@tn.gov

Class of 2008—Session |—Class Reporter April
Wright April.Wright@tn.gov

Class of 2008—Session Il—Class Reporter

Donna Morin Donna.Morin@tn.gov

Class of 2009—Class Reporter Melinda Crutch-

field Melinda.Crutchfield@tn.gov

Class of 2010—Class Reporter Candy Williams

Candace.Williams@tn.gov

The newsletter editor is always looking for updates, stories, good
news, etc., on our fellow alumni. In order to accomplish this, we
utilize “Class Reporters” representing every one of the TGMI
Classes. The reporters will be contacting you via e-mail, tele-
phone or in person to pick your brain on any information you
might have regarding fellow classmates as well as your own up-
date. Please contribute information because your input is what
makes this network so very viable. Listed above are the class re-
porters for each class.




Class of 2002

Carolyn Stonecipher of the Depart-
ment of Transportation has been
promoted to Director of Design.
Congratulations Carolyn!

Darrell Moore, also of the Depart-
ment of transportation, has been
named the Assistant Director of
Project Management. Way to go
Darrell!

Melvin Jones, Jr., is currently serv-
ing as the 2010-11 President of the
Nashville Chapter of the Association
of Government Accountants. His
term ends in May 2011.

2002 Class President Mike Travis
was announced as the TGMI Histo-
rian at the recent 2010 TGMI Holi-
day Breakfast. Mike, who works in
the Department of Finance and Ad-
ministration, is not just the leader
of his class, but has served five
years on the Alumni Committee.
Mike is currently the Chair of the
“Charter Committee” which in-
cludes responsibilities of the former
By-Laws and Nominations Commit-
tees.

Mike has been a major factor in the
development of TGMI Alumni and
in making this one of the Best
Classes and the best organization
better. Mike exemplifies every
thing we would hope each partici-
pant of TGMI would seek to be. He
is dedicated, caring, professional,
and always willing to serve. The
Class of 2002 and all of TGMI are
fortunate to know and work with
Michael Travis.

LOVE IN FAITH AT CHRISTMAS

Love the Father in the evening
Love Him in sunshine bright as noon
Love His giving to all humanity

As the inn had no more room

Love the Father who brought down heaven
Love the Son who in humble came down
Love in truth and love the present

The Savior we can praise out loud

Love Him in barn [ike manger
Love Joseph who stayed faithful in all
Love the Angel who shared heaven’s vision
The Virgin Mary who obeyed the call

Love the life lived in three and thirty
Love the cross on which He would die
Love the celebration we call Christmas

For He was born to be our sacrifice

Love always your Lord and Savior
Love each step He walRed for thee
Love the purpose in His journey
As you enjoy the gifts underneath your tree

MERRY CHRISTMAS!!!
Love, Melvin & Darlene Jones, ©




Leaders, we’re the class of ‘04
The best class, but who's keeping score

We said leaders, like the black hawk we’ll soar
We’ve gained tools to be successful
Manners and etiquette too,

When we’re dining, we know just what to do
And in ethics, we’ve had a thorough review
We've learned how to do the right thing....
Chorus:

We're graduating from T-G-M-I

We're graduating from T-G-M-I

We’ve got everything if we want to succeed
To become the best we can be

We’re graduating from T-G-M-|

T-G-M-I

Some were treated like kings, and still others like queens
We ate broccoli with every meal!

Win-win, we’ll help craft the best deal

We said win-win, ne-go-ti-atin’ with zeal
Win, win, and keepin’ it real

But you’ve got to know this one thing.

No one does it all by himself

We said leaders, put your pride on the shelf
And remember, BATNA's not a bad thing

It takes strength to know your partner....
REPEAT CHORUS

Black dots and old stressors beware

We said black dots all around us are rare

We don’t get sick; of ourselves we take care
We relax and have a good time....

Colors, we're all different you see

We said colors, tell us how we all lead

We said colors, they describe you and me
We've got RED, BLUE, GREEN and BLENDEDS....
REPEAT CHORUS

No one does it all by himself

Leaders, put your pride on the shelf

TGMI

TGMI.....

Class of 2004

Classmates,

You were very much missed at the Holiday
Breakfast earlier this month. There were
five of us representing the Class of 2004.
John McClurkan has two children in col-
lege now. Saya Qualls' youngest child is
headed to college next year and they will
be empty-nesters. Sandra Brown Anderson
reported that having two grandchildren
under 2 years old is an ever day reminder
of our grand adventure in the woods back
in the 2nd week of TGMI. Tracy White's
husband, E.Ross White is the 2011 TGMI
Chairperson and he thanked her that day
for all her help. Both of their children are
doing well. Your truly is working on my
30th year in state government and begin-
ning to plan retirement. Guess you didn't
realize | came to work for the state when |
was only 10 years old. My oldest grand
daughter will be a senior in high school
next year and the other three grand chil-
dren are growing up way too fast.

Sandra wanted me to share our Class song
with all the other TGMI alumni. It was
sang to the tune of YMCA by the Village
People. Maybe we'll be asked for an en-

core performance some day.

-Patsy Grooms, 2004 Class Reporter
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Class of 2007—Summer

The Summer Class of 2007 would
like to congratulate class members
Marie Crosson and John Ferguson
on their recent promotions.

Marie was promoted to Deputy
Director for the Office of Criminal
Justice Programs this past sum-
mer. She also was nominated and
selected to the very first LEAD Alli-
ance One class and thoroughly en-
joyed it. She highly recommends it
to others and believes it will be
even better for future classes since
some of the bugs have now been
worked out.

John Ferguson was re-

cently promoted to the position of
Enterprise Readiness Manager for
Edison with duties that include the
management of the Edison Help
Desk and Edison Training admini-
stration (training approach, tools
and management of registration,
tracking and reporting). He also
has the responsibility for the train-
ing strategy and administration of
the Edison Training process.

ar - 2011-201=
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Kim Lannan transferred in Septem-

ber from the Department of Safety

to the Department of Finance & Ad-
ministration, Division of Intellectual
Disabilities Services.

Pam Boyd, attorney unit director
for the Department of Human Ser-
vices, had a wonderful surprise
when her son, daughter-in-law and
grandchild unexpectedly surprised
her and arrived in town from New
York City for the Thanksgiving holi-
day.

Mike Robinson, Middle West TN
Regional Park Manager with the
Department of Environment and
Conservation, was recently recog-
nized at Bicentennial Capitol Mall
State Park as a member of the Ten-
nessee State Park Honor Guard of
commissioned officers that provide
formal flag services and represents
the department at various events.
They are scheduled to present the
colors at the beginning of the Ten-
nessee Titans football game at LP
Field in Nashville on Sunday, De-
cember 18.

And last, but certainly not least, we
say goodbye and GOOD LUCK, to
fellow classmate Terry Poff, Assis-
tant Budget Director for Finance
and Administration, who is retiring
December 31%. Her husband, Jim,
also a state employee retired from
TDEC on October 31°*". Rumor has it
that Terry is counting the days!




Class 2008 —Session |

In July 2010 Curtis Clan announced his engagement
to Victoria Ferraro. The happy couple will be mar-

ried soon.

Eric Fowlie was promoted to TNCare Project Direc-
tor in August 2010 and he and his wife are expect-

ing their second baby girl next year.

Al Pond welcomed a new granddaughter to the
world on Friday, September 24, 2010. Her name is
Addison Grace Conner. Mom and dad are Jennifer
and John Conner. She was 6 pounds, 8 ounces and

20 inches long.

Philip and Melissa Davis were married on Septem-
ber 18, 2010 in Memphis, TN.

Trish Pulley graduated from TGEI this year.
Eric Fowlie
. . q . Trish Pull, Carolyn Head Estep
April Wright was nominated and elected Steering e

Committee Member-at-Large.

A big thank you goes out to Carolyn Head Estep for
representing our class so well for the last two years

on the Steering Committee. THANKS CAROLYN!!

Tiffany Baker Cox graduated from

, . Pap Al Pond & Addison Grace Jennifer & Addison Grace Conner
LEAD Tennessee’s Alliance One on De-

cember 13.

Randy Carroll attended and graduated
with the TGEI Class of 2010.

Tresa Jones was recently promoted to
Gary McEntire was accepted into the Assistant Director for the public sector

Weststar Leadership Program for the plans for Finance and Administration.
2011 class. The program is sponsored

by The University of Tennessee at
Martin to train leaders in the commu- Eric Harkness, Finance and Administra-

nities of 21 west Tennessee counties. tion, left the department for a two-
year humanitarian trip to India.




Steering Committee
Meeting Minutes can

be accessed at:

http://tn.gov/dohr/

i - . TGMI/minutes.html

F
History of TGMI

TGMI Newsletter

In 1999, the Department of Human Resources determined mid-
level managers should be given the opportunity to develop V0|u me 6

their leadership skills in a program similar to the Tennessee

Government Executive Institute (TGEI). After almost a year of Issue 03

study, analysis, and discussion, a two-week, mid-level manager

institute was created. It was included in the 2000 Statewide December 2010
Strategic Plan with a stated mission: “To create opportunities

for employees to achieve their highest potential.” One of the

strategies was to develop capable managers through the estab-

lishment of the Tennessee Government Management Institute

(TGMI). During 2000, the Department of Human Resources

staff worked in partnership with the University of Tennessee to .

develop a TGMI curriculum. In late 2000, the first graduates of Mission Statement:
the Institute formed a TGMI Alumni Network. A set of By-Laws
was established, and a Steering Committee was created to
oversee the Alumni Network. Since its inception thirteen TGMI managers in Tennessee
classes have been held, graduating 402 participants from 40 de-
partments and agencies of State Government. Today, the TGMI
Alumni has participated in Community Service projects, management educa-
Speaker’s Bureau, and given monetary gifts to selected chari-
ties. The Network’s mission remains the same, to share our
leadership abilities with our peers, the citizen’s of the State, tunities and leadership
and each other.

To provide mid-level

State Government with

tion, networking oppor-

development to be-
come more effective
managers and prepare
for the leadership chal-

lenges of the future.

http://tn.gov/dohr/TGMI/TGMI.html




